DRAFT SPG Flow


image1.emf
SCR Planning Group (SPG)

Committees and Workgroups

SCRB

/

CCB

Application 

Development 

Teams

Project Staff

SCR Planning 

Group

Project Staff 

(

Consortium 

& 

Vendor

)

Key 

Stakeholders

 

Development 

Begins

Change Request logged 

in Change Management 

tool as SCR

Does the committee 

approve design?

Yes

No

Deployed to Production

Top Priorities

SCR sent to Committee/

Workgroup for design input 

and approval

(may be an iterative process)

Consolidates SCR 

priorities and establishes 

project SCR priorities

Requirements & 

Design

SCR taken to SCRB

(may be an iterative 

process)

Is escalation required? Yes

No

SCR approved 

through SCRB?

SCR taken to CCB for 

Consortium approval

Yes

SCR approved 

through CCB?

Yes

No

No

Code/Test Release Process

Requires 

emergency 

approval?

Yes

No

Requires SCR 

expedited build 

approval?

Yes No

Follow SCR emergency 

approval process

Initiate escalation 

process

Follow SCR expedited 

build approval process

State Policy Committee Priorities

PSC/JPA Strategic Items

Region Initiated Change 

Request

Project Initiated Request


Microsoft_Visio_Drawing.vsdx
SCR Planning Group (SPG)
Committees and Workgroups
SCRB/CCB
Application Development Teams
Project Staff

SCR Planning Group
Project Staff (Consortium & Vendor)
Key Stakeholders


Development Begins
Change Request logged in Change Management tool as SCR
Does the committee approve design?
Yes
No
Deployed to Production
Top Priorities
SCR sent to Committee/Workgroup for design input and approval
(may be an iterative process)
Consolidates SCR priorities and establishes project SCR priorities
Requirements & 
Design

SCR taken to SCRB

(may be an iterative process)
Is escalation required?
Yes
No
SCR approved through SCRB?
SCR taken to CCB for Consortium approval
Yes
SCR approved through CCB?
Yes
No
No
Code/Test

Release Process

Requires emergency approval?
Yes
No
Requires SCR expedited build approval?
Yes
No
Follow SCR emergency approval process
Initiate escalation process
Follow SCR expedited build approval process
State Policy
Committee Priorities
PSC/JPA Strategic Items
Region Initiated Change Request
Project Initiated Request



