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California Automated Consortium Eligibility System
C-IV Project
I. Statement of Purpose:

Purpose:
This Change Order CO-103 (“Change Order”) is related to the Amended and Restated Revised System Agreement (“Agreement”), dated as of June 29, 2007, by and among the California Automated Consortium Eligibility System (“Consortium”), Accenture LLP (“Accenture”), and Proquire, LLC.  Unless the context indicates otherwise, all capitalized terms that are used, but not defined, in this Change Order, shall have the meaning assigned to such terms in the Agreement.  

As mandated by the Patient Protection and Affordable Care Act of 2010 (“Affordable Care Act”), the California Health Benefit Exchange (the “Exchange”) developed and implemented a new web portal and eligibility and enrollment system to simplify and streamline the delivery of health coverage to individuals, families, and employers in the State of California. The California Healthcare Eligibility, Enrollment, and Retention System (“CalHEERS”) is the Exchange’s system for supporting the implementation and ongoing business of the Affordable Care Act.  The C-IV System interfaces with the Exchange’s system.  Initial development and annual maintenance activities up through SFY 17/18 were executed under Change Order 068 and are moved to this Change Order with Amendment 98, commencing SFY 18/19
This Change Order includes the following changes:

· Charges for Application Maintenance Services for State Fiscal Year 2018/19 to include hours for the development of System Change Requests, resolution of System Investigation Requests (Defects) and system test required to support the CalHEERS interface.
· Recurring Facilities Charges were updated to reflect additional workstation space at the Application Development Facility that is required for staff supporting the CalHEERS interface. Additional Facilities Charges are based on fourteen (14) additional staff during State Fiscal Year 2018/19.
The table below describes the Services that Accenture will perform pursuant to the Change Order and the revisions to the Change Order.

	#
	Task
	Description

	1
	Maintenance and Operations
	Application Maintenance:

Additional Programmer/Analysts will be required to maintain the enhancements related to the CalHEERS Interface that are associated to CalHEERS Change Requests.  The additional staff will be responsible for supporting:

Development of System Change Requests (SCRs)

Level 3 ticket resolution
Resolution of System Investigation Requests (Defects)

Batch Support and Reporting
System test support
Application Maintenance / Other:

Additional Programmer/Analysts will be required to maintain the enhancements related to the CalHEERS Interface that are not associated to CalHEERS Change Requests.  The additional staff will be responsible for supporting:

•
Development of System Change Requests (SCRs)

•
Level 3 ticket resolution

•
Resolution of System Investigation Requests (Defects)

•
Batch Support and Reporting

•
System test support
Technical Infrastructure:
Two Full Time Employees (“FTEs”) are required to provide ongoing support of the CalHEERS interface technical infrastructure - one for environment support and one for technical support.  
Central print:
Provide central print capability for printing and mailing Medi-Cal related Notices of Action and Correspondence to recipients.  




Scope Assumptions:
In addition to any other responsibilities or duties described in this Change Order or in the Agreement, set forth below is a list of the obligations for which Consortium is responsible, conditions on Accenture’s performance, and assumptions upon which Accenture has relied in agreeing to perform the Services described in this Change Order on the terms set out herein (collectively “Assumptions”). If any of the Assumptions are not performed or prove to be incorrect, it may cause changes to the Schedule, Charges, and expenses, Deliverables, or level of effort required, or otherwise impact Accenture’s performance of the Services described in this Change Order.

· Funding is available for this effort as outlined in this Change Order. In the event that funding is not available for the Services, the work may be performed as part of Maintenance and Operations Services, as agreed upon in writing by the Consortium Project Director and Accenture Project Manager, or as a revision to this Change Order.
· The Total Change Order Charges does not include any postage charges associated with the printing and mailing of NOAs. Postage charges are paid by the 39 Consortium Counties.
· The scope of Services in this Change Order will be captured in SCRs that will be added to and tracked in the Change Order work plan. 

· Work that is executed under SCRs will be approved by the Change Control Board up to the total Change Order Charges described in Section III, except as mutually agreed in writing. All designs and SCRs will be designed by and subject to the acceptance of the appropriate CalACES Committee or workgroup.
· All equipment items are purchased with 3-year hardware support agreements from the date of purchase. The price for Accenture’s performance of this Change Order, as stated in Section III, includes renewals for those support agreements through State Fiscal Year 2019/20.

· All equipment will be invoiced in full upon receipt of hardware acceptance. All equipment, including those with unit prices exceeding $5,000, can be fully purchased without any leasing/financing required.

· All software licenses are purchased with 3-year software support agreements from the date of purchase. The price for Accenture’s performance of this Change Order, as stated in Section III, includes renewals for those support agreements through State Fiscal Year 2019/20.
· This Change Order does not include any services related to the CalHEERS Service Center operations nor integrating any of the C-IV County Customer Service Centers with the CalHEERS Service Center.
· Additionally, Charges for central print, Application Maintenance Services, Technical Infrastructure Services, Equipment and Software will be billed on a time and materials basis. 
II.
Schedule:

The Charges will run from State Fiscal Year 18/19 to State Fiscal Year 19/20.  
III.
Total Change Order Charges:

The following table shows Accenture’s Charges for performance of the Services as described in this Change Order. The Charges will be billed as identified in Schedule CO-103 and in accordance with Section 4.6 of the Agreement.  Consortium shall have no obligation to pay for amounts and Accenture shall have no obligation to provide Services and Facilities (including hardware and software) described in Change Order that exceed the “Total Charges” identified in the below table, except as mutually agreed in writing. 
The following table shows the new Charges added to the Agreement for SFY 18/19.  These are reflected in the cost pricing schedules attached to the Amendment.
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SFY 18/19 

Total Costs 

Amendment 

No.  98

Services 6,821,208 $      

One-Time Services Charges - $                 

Services - $                 

Services - Implementation Support - $                 

Recurring Services Charges (M&O) 6,821,208 $      

Production Operations - $                 

Technical Infrastructure - $                 

WAN - $                 

Operation Support Charges / Supplies - $                 

Central Print - $                 

Application Maintenance/Other - $                 

Facilities 101,640 $         

Application Development Facility 101,640 $         

Racks - $                 

NOC/Central Service Desk - $                 

Hardware & Software - $                 

Hardware Purchased - $                 

Hardware Maintenance - $                 

Software - $                 

Software Maintenance - $                 

Total Charges 6,922,848 $      


The following table shows all charges for CO-103, including Charges previously amended into the Agreement.  These Charges are being removed from CO-068 with Amendment No. 98 and moved to CO-103 and have no impact on the overall contract cap. These are reflected in the cost pricing schedules attached to the Amendment.
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SFY 18/19 

Total Costs 

Amendment 

No.  98 SFY 2018/19

SFY 2019/20 

(6/2019 - 

10/2019)

CO-103 Total 

Costs 

Services 6,821,208 $       - $               - $               6,821,208 $      

One-Time Services Charges - $                  - $               - $               - $                 

Services - $                  - $               - $               - $                 

Services - Implementation Support - $                  - $               - $               - $                 

Recurring Services Charges (M&O) 6,821,208 $       - $               - $               6,821,208 $      

Production Operations - $                  3,105,708 $    1,448,230 $    4,553,938 $      

Technical Infrastructure - $                  657,600 $       383,600 $       1,041,200 $      

WAN - $                  - $               - $               - $                 

Operation Support Charges / Supplies - $                  - $               - $               - $                 

Central Print - $                  2,448,108 $    1,064,630 $    3,512,738 $      

Application Maintenance/Other - $                  - $               - $               - $                 

Facilities 101,640 $          199,812 $       84,620 $         386,072 $         

Application Development Facility 101,640 $          36,300 $         15,125 $         153,065 $         

Racks - $                  163,512 $       69,495 $         233,007 $         

NOC/Central Service Desk - $                  - $               - $               - $                 

Hardware & Software - $                  392,912 $       412,558 $       805,470 $         

Hardware Purchased - $                  - $               - $               - $                 

Hardware Maintenance - $                  - $               - $               - $                 

Software - $                  158,867 $       166,810 $       325,677 $         

Software Maintenance - $                  234,046 $       245,748 $       479,794 $         

Total Charges 6,922,848 $       3,698,432 $    1,945,408 $    12,566,688 $    

Costs to be removed 

from CO-068 moved to CO-

103 effective Amendment 

No. 98


IV. Impact on the Agreement

The changes outlined in this Change Order are incorporated into Amendment No. NINETY-EIGHT to the Agreement, as follows:
· Schedule CO-103;

· Schedule CO-068 adjusted per Appendix A below;
· Exhibit A – Part I. Extension Two. This Exhibit is updated to include the new Charges of $6,922,848.


Change Order Approval

Subject:
Change Order CO-103 – CalHEERS Maintenance
The subject document is accepted as allowing Accenture LLP to proceed with the subject Change Order.

CALIFORNIA AUTOMATED CONSORTIUM ELIGIBILITY SYSTEM

By:






Printed Name:




Title:






Date:






By:






Printed Name:




Title:






Date:






Notice Address:

California Automated Consortium Eligibility System 
Attention: 




11290 Pyrites Way, Suite 150

Rancho Cordova, CA  95670-4481
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