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Change Order CO-091
ABAWD
Revision 2
California Automated Consortium Eligibility System, 

C-IV Project

I. Statement of Purpose:

Purpose:

This Revision 2 (“Revision 2”) to the Change Order CO-091 (“Change Order”), is related to the Amended and Restated Revised System Agreement (“Agreement”), dated as of June 29, 2007, by and among the California Automated Consortium Eligibility System (“Consortium”), Accenture LLP (“Accenture”), and Proquire, LLC.  Unless the context indicates otherwise, all capitalized terms that are used, but not defined, in this Revision 2, shall have the meaning assigned to such terms in the Agreement.  

In compliance with Senate Bill 43, Title 7 Code of Federal Regulation (“CFR”) 273.24, and All County Letter (“ACL”) 18-08, the California Department of Social Services (“CDSS”) must implement changes to support the reinstatement of the Able-Bodied Adults Without Dependents (“ABAWD”) time limit for the CalFresh program as the statewide waiver for the ABAWD time limit will expire on August 31, 2018. As a result, enhancements to the C-IV System are required to enable the Counties to perform the related program activities. 
The Change Order that was approved by the Consortium on December 8, 2016 described the Charges and timeline for Accenture to design, develop, test and implement the Enhancements that enabled the System to identify ABAWD cases and enabled ABAWD time limits (“Phase 1”). 
Revision 1 to the Change Order that was approved by the Consortium on March 23, 2018 outlined the Charges and timeline for Accenture to gather requirements and develop the designs for Enhancements that would enable the System to determine whether an ABAWD person has met work requirements, track ABAWD persons that the Counties deem as exemptions, and implement additional ABAWD tracking codes (“Phase 2”).

This Revision 2 outlines the Charges and timeline for Accenture to develop designs for additional Enhancements for Phase 2 which are based on additional requirements for ABAWD time limits from CDSS.
This Revision 2 will be revised in the future to add the Charges and timeline associated with the development, testing, and implementation of Enhancements that would enable the System to determine whether an ABAWD person has met work requirements, track ABAWD persons that the Counties deem as exemptions, and implement additional ABAWD tracking codes, and any other scope changes as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager.

The table below describes the Services that Accenture performed pursuant to Revision 1.
	#
	Task
	Description

	1
	Design
	· Overall general and technical design, including participation in joint application design sessions with the LRS Project, development of System Change Requests (“SCRs”) for Phases 1 and 2 and review and approval of SCRs via Change Control Board process;

	
	
	· 

	2
	Eligibility
	· Create new rule set to automate work registration; 
· Create new rule set to determine ABAWD cases;

	
	
	· 

	3
	Batch
	· Create three (3) new batch program to identify and track ABAWD persons;

· Update one (1) existing batch program to reflect ABAWD time limit;

· Update the data model for time limits;

	
	
	· 

	4
	Fiscal
	· Update five (5) pages to display ABAWD time-limit months (Time Limit Summary page, Cash Aid Time Limit Month List page, Cash Aid Time Limit Month Detail page, ABAWD Time Limit Month List page, ABAWD Time Limit Month Detail page);

· Create one (1) new page for ABAWD Status List;

	
	
	· 

	5
	Online
	· Create new categories in codes table for geographic waiver and ABAWD time limit period;

· Create new disability type code;

· Create security for ABAWD Status pages in the C-IV application;

	6
	Reports
	· Update STAT 47 report to reflect new data fields for ABAWD;

	7
	Change Management
	· Update job aid and online help;

	8
	System Test
	· Develop system test documentation, execute system testing and confirm defects;

· Create and execute regression test scripts;

	9
	Management
	· Manage the enhancement process from concept/design through implementation;

	
	
	· 

	10
	Project Management Support
	· Hours required for project management support for the duration of the Change Order, including staff management, work plan management and financial management;


The table below describes the Services that Accenture will perform pursuant to this Revision 2.

	#
	Task
	Description

	1
	Design
	· Additional overall general and technical design, including participation in joint application design sessions with the LRS Project, development of System Change Requests (“SCRs”) for Phase 2 and review and approval of SCRs via Change Control Board process;

	2
	Build
	· Develop enhancements;


Scope Assumptions:
In addition to any other responsibilities or duties described in this Revision 2 or in the Agreement, set forth below is a list of the obligations for which Consortium is responsible, conditions on Accenture’s performance, and assumptions upon which Accenture has relied in agreeing to perform the Services described in this Revision 2 on the terms set out herein (collectively “Assumptions”). If any of the Assumptions are not performed or prove to be incorrect, it may cause changes to the Schedule, Charges and expenses, Deliverables, or level of effort required, or otherwise impact Accenture’s performance of the Services described in this Revision 2.

· Funding is available for the Services described in this Revision 2. In the event that funding is not available for the Services included in this Revision 2, the work may be performed as part of Maintenance and Operations Support Services, as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager, or as a revision to this Revision 2.

· The price for Accenture’s performance of this Revision 2, as stated in Section III below (“Total Change Order Charges”), is based on the scope detailed within this Revision 2 and information known as of July 1, 2018. Any changes to this scope of work will be reviewed and may be performed as part of Maintenance and Operations Support Services, as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager, or as a revision to this Revision 2. As of July 1, 2018, final policy regarding ABAWD time limits is not yet available to the Consortium. Any additional requirements or changes to existing requirements that result from final policy published by CDSS may require additional Services; any changes to the scope of work detailed within this Revision 2 will be reviewed and may be performed as part of Maintenance and Operations Support Services, as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager, or as a revision to this Revision 2.
· The scope of Services in this Revision 2 will be captured in SCRs that will be added to and tracked in the Revision 2 work plan. 
· Work that is executed under SCRs will be approved by the Change Control Board. All designs and SCRs will be designed by and subject to the Acceptance of the appropriate Consortium committee or workgroup.

· SCRs will move through the development lifecycle, following the standard release management process as documented in Volume VI of the System Operations and Support Plan (“SOSP”).  
· SCRs for Phase 1 were implemented into the System by December 19, 2016.

· SCRs for Phase 2 will be implemented into the System by May 31, 2019, unless otherwise mutually agreed upon in writing.

· One-time Services Charges for State Fiscal Years 2016/17 through 2017/18 were invoiced as payment milestones per the milestone schedule set forth in Section III of this Revision 2. One-time Services Charges for Application Maintenance Services for State Fiscal Year 2018/19 will be invoiced monthly on a time and materials basis up to the annual total for One-Time Services Charges stated in Section III below.
· Phase 1 included the implementation of Enhancements that enabled the System to identify ABAWD cases and send that information to the Medi-Cal Eligibility Data System (“MEDS”). 

· The System will not identify ABAWD persons that are exempt under the 15% exemption allocations as the Counties will be responsible for identifying such persons.

II.
Schedule:

The schedule for development and implementation of Enhancements for Phase 1 commenced and were completed by Contractor in State Fiscal Year 2016/17. The schedule for gathering requirements, and developing the designs for  Enhancements for Phase 2 will commence in State Fiscal Year 2017/18 and be completed by State Fiscal Year 2018/19, unless otherwise mutually agreed in writing.  
III.
Total Change Order Charges:

The following table shows Accenture’s Charges for performance of the Services as described in this Revision 2.  Such charges will be billed as identified in Schedule CO-091 and in accordance with Section 4.6 of the Agreement.  Consortium shall have no obligation to pay amounts and Accenture shall have no obligation to provide Services described in this Revision 2 that exceed the “Total Charges” identified in the below table, except as mutually agreed in writing. 
[image: image1.emf]Total Change Order Charges SFY 2016/17 SFY 2017/18 SFY 2018/19

Total Charges 

(Revision 2)

Total Charges 

(Revision 1)

Variance 

(Revision 2 to 

Revision 1)

Services Charges 731,240 $        107,610 $        427,150 $        1,266,000 $      838,850 $         427,150 $        

One-Time Services Charges 731,240 $        107,610 $        427,150 $        1,266,000 $      838,850 $         427,150 $        

Recurring Services Charges - $               - $               - $               - $                - $                - $               

Hardware and Software Charges - $               - $               - $               - $                - $                - $               

Hardware Charges (Purchased) - $               - $               - $               - $                - $                - $               

Hardware Support Charges - $               - $               - $               - $                - $                - $               

Software Charges - $               - $               - $               - $                - $                - $               

Software Support Charges - $               - $               - $               - $                - $                - $               

Production Operations Charges - $               - $               - $               - $                - $                - $               

One-Time Charges - $               - $               - $               - $                - $                - $               

Recurring Charges - $               - $               - $               - $                - $                - $               

Facilities Charges - $               - $               - $               - $                - $                - $               

Total Charges 731,240 $        107,610 $        427,150 $        1,266,000 $      838,850 $         427,150 $        


Services Milestones:
[image: image2.emf]Milestone 

Number Milestone Name

Milestone 

Due Date Price SFY 2016/17 SFY 2017/18 Total

1 System Test Complete 12/19/2016 $731,240 $731,240 $0 $731,240

2 Requirements Analysis - Phase 2 5/31/2018 $107,610 $0 $107,610 $107,610

$838,850 $731,240 $107,610 $838,850 Total


IV. Impact on the Agreement:
The changes outlined in this Revision 2 are incorporated into Amendment No. NINETY-NINE to the Agreement, as follows:
· Schedule CO-091;

· Exhibit A – Part I. Extension Two


Change Order Approval

Subject:
Change Order CO-091 – ABAWD, Revision 2
The subject document is accepted as allowing Accenture LLP to proceed with the subject Revision 2 to the Change Order.

CALIFORNIA AUTOMATED CONSORTIUM ELIGIBILITY SYSTEM

By:






Printed Name: John Boule



Title:
Consortium Executive Director

Date:






By:






Printed Name:




Title:






Date:






Notice Address:

California Automated Consortium Eligibility System
Attention: Consortium Executive Director
11290 Pyrites Way, Suite 150

Rancho Cordova, CA  95670-4481
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