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CalSAWS Application Releases

CalSAWS Technical Releases

Current Schedule

CalSAWS Application Releases
C-IV:

CalWIN:

Revised Schedule

CalSAWS Migration Releases
(integrated with CalSAWS Application Releases)

CalSAWS Analytics Releases
(Dashboards)

C-IV:
CalWIN:

Additional Scope:
58 County Imaging

Task Management:

Non State Forms (NSF)

GA/GR

APIs

Ancillary Systems Conversions

Analytics: BIP/State Reports replatforming - Pending POC completion (target December (end) 2019)

Foster Care

Other Consortium Decision Points:
1) 58 County Portal Solution; 2) 58 County Contact Center Solution; 3) Print Center Procurement; 4) Foster Care CARES Integration

58 County Centralized Imaging

Phase 1

Cutover

Phase 1

APIs

Phase 2 

CalSAWS 
Stabilization

CDT UAT
CDT UAT

CalWIN OCM, Training & Implementation Support Procurement CalWIN Business Process Alignment, Organizational Change Management, 
Training & Implementation SupportPrepare, Approve & Release RFP Proposal Preparation, 

Submission & Evaluation
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CalSAWS 58 County Design, Development, Test, Conversion and Implementation CalSAWS 
Stabilization

CDT UAT
CDT UAT

CalSAWS 58 County Design, Development, Test, Conversion and Implementation

Post Deployment Support, LA County and CalWIN Counties Document Migration and Support

CalWIN Ancillary Systems Conversions (QA/QC, Fraud, Collections)

Phase 2

Phase 1
Phase 2

Phase 1

2024
SFY 2018/19 SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24

20232019 2020 2021 2022

39-County Go-live 
on CalSAWS

9/2021

Wave 6
CalSAWS 

Migration Complete
1/2023

CalWIN Wave 1 
Go-live
1/2022

LRS ---> AWS Cloud
10/2019

Final Acceptance
6/2023

Wave 6
CalSAWS 

Migration Complete
10/2023

CalWIN Wave 1
Go-live

10/2022

LRS ---> AWS Cloud
10/2019

Final Acceptance
3/2024

39-County Go-live 
on CalSAWS

9/2021

OCAT go-live
06/2020 & CH release

Application changes 
for imaging

39-County Go-live
on CalSAWS 9/2021

CalHEERS
Release

CalHEERS
Release

CalHEERS
Release

CalHEERS
Release

CalHEERS
Release

CalHEERS
Release

CalHEERS
Release

CalHEERS
Release

Wave 2 Wave 3 Wave 4 Wave 5

Wave 2 Wave 3 Wave 4 Wave 5

CalWIN OCM, Training, 
Implementation Support End

Start of CalWIN UAT

APIs for Imaging and Task Management

As of: 1/6/2020
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