CalSAWS Migration Project
Request for Proposal - QA Services
Attachment D

Attachment D -
QA DD&I Cost Proposal Schedules



ClearBest Agreement and Change Order Summary

Optional 1 Yr
Agreement / Change Order DD&I Baseline | M&O Baseline @ Total Baseline

Baseline CalSAWS QA Services $ 15,641,140 | $ 3,426,664 | $ 19,067,804

e Orders DD&I CO M&O CO Total CO

Chan

CO 1 - OCAT QA Services $ 501,194 135,272 | $ 636,466
CO 2 - Project Management Services (Jan - Jun 2020) $ 220,220 $ 220,220
CO 3 - Schedule Adjustment & Professional Services $ 8,316,031 $ 8,316,031 |
- Schedule Adjustment $  2555436.00 $§ 2555436.00
- QA Professional Services $  5,760,595.00 $  5760,595.00

Total Change Orders $ 9,037,445 $ 135,272 9,172,717

Total Baseline Plus Change Orders $ 24,678,585 $ 3,561,936 28,240,521



CLEARBEST)

Schedule 5 - Summary Totals

rable
CalSAWS QA Services (Plus Schedule Adjustment for Change Order 3)

DEL #1- QA Management Plan
DEL #2 - QA Work Plan (nital)

DEL #3 - QA Monthly Status Report (Monthly)

DEL 4 - QA Work Plan (Monthly update)

DEL #5 - Deliverable Review and Assessment lan
DEL #6 - QA Testing Plan

DEL #7 - QA Test Monthly Repart (Monthly)

DEL 8- UAT Weekly Report (Weekly)

DEL #9 - QA Security Review Plan

DEL #10 - Quarterly QA Security Report (Quarterly)
DEL#1L

Initial
L

DEI

(Monthly

DEL 13 - Assessment of DD&I Vendor CalSAWS General Design
EL

Instalaion Plan
EL 16 - Assessment of DD&1 Vendor CalSAWS Master Test Plan
DEL#17

DEL #18 - Assessment of DDEI Vendor CalSAWS General Design
DEL #19 - Assessment of DD&I Vendor CalSAWS General Design
DEL #20 - Assessment of DD&1 Vendor C-IV Master Training Plan
DEL#21

DEL
Inital
DEL #23 - Assessment of DD&I Vendor CalSAWS General Design
(Page/Report/ Correspondence Changes per Requirement)

DEL Vendor G-IV Deployment Readiness P

Update 1
DEL #26 - Assessment of DDEI Vendor CalSAWS General Design
DEL#27

Update 1

DEL #28  Assessment of DDEI Vendor CalSAWS General Design
DEL

Update
DEL

DEL #31 - Assessment of DD&I Vendor CalSAWS General Design

DEL
Update 3
DEL Vendor

DEL
Update 4
DEL #35 - Assessment of DDl Vendor CalSAWS General Design
DEI

Update s
DEL 38 - Assessment of DD&I Vendor CaISAWS UAT Support Plan

Update 7
DEL #40 - Assessment o DD&I Vendor CaISAWS (C-IV) UAT Readiness
Report/Milestone

DEL#$1

Update
DEL 142 - Assessment of DD&1 Vendor CalSAWS (CalWIN) UAT Readiness
Report/Milestone

DEL

Update

DEL
Update #2
DEL

Update
DEL

Milstone/Report- -1V

Certification
DEL #47 - Assessment of DD&I Vendor CalSAWS Deployment Complete.
Milstone/Report - CAIWIN Wave 1

DEL

Update
EL

DEL
Milstone/Report - CalWIN Wave 2
DEL

Milestone/Report- CalWIN Wave 3
DEL #51 - Assessment of DD&I Vendor CalSAWS Deployment Complete.
Milestone/Report - CalWIN Wave 4

Milestone/Report - CAIWIN Wave 5
DEL
Milestone/Report - CalWIN Wave 6

CalWIN Wave 1.6

DEL
Update

DEL
Certifcation
DEL #57

Work lan Inital

Project Control Document Initial

DEL
Work Plan Update (Monthly)

Training Plan
DEL#61

Readiness Plan

Management Plan
DEL

Training Material
DEL

Training Material
DEL 165 - QA Status Report (Montly)
DEL 66 - QA M&O Testing Plan
DEL #67 - Q4 M&O Monthly Test Report (Monthly)
EL et QA Security Report (Quarterly)
DEL #69 - Monthly SLA & Performance Review Report (Monthly)

Total DD&! Phase and Year 1 M&O Deliverables Cost
‘Total DDA&I Phase Dellverables Cost

Total Year 1 M&O Deliverables Cost

OCAT QA Services (Change Order 1)
DEL #1- QA Monthly Status Report (OCAT)
DEL 2 - Asessment of OCAT Project Control Document

) Assessment of OCAT Technical Design
DEL #7 - QA Assessment of OCAT Application SAWS Intefaces

DEL #13 - QA Assessment of OCAT M&O Transition Plan
DEL 14 - QA M&O Monthly tatus Report (OCAT)

Total OCAT DD&1 and Year 1 OCAT M&O Deliverables Cost
‘Total OCAT DDA&I Phase Deliverables Cost

Total Year 1 0CAT M&O Deliverables Cost

PM Services (Change Order 2)

Project Management Services (Jan - Jun 2020)

Total PM Services Costs

A Professional Services (Change Order 3)
Professional Services

‘Total Imaging, DA, and FDS DD Dellverables Cost

Deliverable Cost.
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s
s
s
$
s
s
s
$
s
s

s

s
s
s
s
s
s

1118000

8366000
3772000

2250800
42374400
3769200
3390800

2812400

2763600
3188800

13810400
6382800

268340
13403200

5817600
13348400

2562000

2183200
14480800

2628000
8029600

2258400
14001600

2837600

2837600
3246800

256400
2647600
1957600
1960800
258100
5817600
2167200
6093600
1946000

14978800
2340800

14513600

14513600

14552400

14513600

13012800
6109200
1827200
3311200
1016800
1735200

S22
788800

12408000

5046400
740800
4832000

143857.00

1151600

11964933
3607200
973200

265§ 428178502

285 5 854190605

20,488.40
148000

127267
22562907
192,388.00

1127267

Month

September-19
Recurring
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CLEARBE 5:\)

Schedule 1 - QA Rates

Instructions -
Use this tab to define the Hourly Rate for each QA Role.

Key QA Staff Roles are already included in the table below. All roles defined
using Attachment P - QA Role Definition should also be included on this

table.
# QA Role Hourly Rate
1 |QA Project Manager $154
2 [QAPMO Lead $134
3 |QA Functional Manager $134
4 |QA Technical Manager $144
5 |QA Implementation Manager $134
6 |QA Testing Manager $134
7 |QA UAT Lead $134
8 |QA PMO Specialist $114
9 |QA Sr. Administrative Assistant $45
10 |QA Business Analyst/Tester $114
11 |QA Conversion Lead $114
12 |QA Independent Tester $99
13 |QA Independent Tester/UAT Leader $114
14 |QA Technical Lead $139
15 |QA Implementation Lead $124
16 [QA Executive $154
17 |QA Technical Lead (OCAT) $139
18 |QA Specialist (OCAT) $124
19 |QA Executive/Specialist $154
20 [QA Specialist I $134
21 |QA Specialist I $124
22
23
24
25

Page D-4



CLL/\RBLSD

chedule Z - eam koster

Instructions -

Use this tab to define the individual team members of the proposed QA Team. All staff that are expected to participate on the

CalSAWS QA Team must be included.

All staff included on this tab must have an Attachment I - Staff Resumes/Staff Qualifications included within the Business
Proposal. All QA Roles included on this table must be Key Staff or defined by Attachment P - QA Role Definition within the

Business Proposal.

Expected Start Expected End
# QA Staff Person Name QA Role Month Month
1 |Dan Dean QA Project Manager Jul-19 Apr-24
2 |Beena Amarnath QA PMO Lead Jul-19 Apr-24
3 [Kristin Pepper QA Functional Manager Jul-19 Apr-24
4 |Don Coffey QA Technical Manager Jul-19 Apr-24
5 |Abby Darrah QA Implementation Manager Aug-19 Apr-23
6 |Cheryl Hofmann QA Testing Manager Jul-19 Apr-24
7 |Rachel Hernandez QA UAT Lead Jul-19 Apr-24
8 |Timothy King QA PMO Specialist Jul-19 Apr-24
9 |Julie Hereth QA Sr. Administrative Assistant Jul-19 Apr-24
10 |RajGanesh QA Cenversiontead Jul-19 Aug-19
11 |[Pandu Gupta QA Business Analyst/Tester Jul-19 Apr-24
12 [Donna Smith QA Independent Tester/UAT Leader Jul-19 Apr-24
13 |Kim Sinclair QA Independent Tester Aug-19 Apr-24
14 [Siva Nelluri QA Independent Tester/UAT Leader Aug-19 Apr-24
15 [Lalitha Ramabholta QA Independent Tester/UAT Leader Aug-19 Apr-24
16 [Jay Pinnamaneni QA Technical Lead Aug-19 Apr-24
17 |Dustin Lish QA Technical Lead Jul-19 Apr-24
18 [Ivan Parra QA Implementation Lead May-20 Dec-22
19 |Kristi Rodriguez QA Implementation Lead Aug-19 Nov-19
20 |Wendy Battermann QA Executive Jul-19 Apr-24
21 |Frank Ono QA Executive Jul-19 Apr-24
22 |Greg FitzGerald QA Technical Lead (OCAT) Sep-19 Oct-21
23 |Greg FitzGerald 2 QA Technical Lead (FDS) Apr-20 Mar-22
24 |Denise Barajas QA Business Analyst/Tester Oct-19 Nov-19
25 |Gretchen Williams QA Specialist (OCAT) Sep-19 Oct-20
26 |Gretchen Williams 2 QA Executive/Specialist Jan-20 Jun-20
27 [TBD TBD Apr-20 Oct-23
28
29
30
31
34
35
36

Page D-5



CLEARBE \D

Sch 3 - QA Staff Loading

Schedule 3 - QA Staff Loading
-—--—-—-—-—-—-—-\
1 Y - s 2
-———\
| | DELVERABLE | Month | | Juni9 | Jul19 | |__Jan-20 |

QA ROLE

& SIS (pulled from Roster tab) G

- [DEL#1-QA Management Plan

1 |Dan Dean QA Project Manager 24
2 |Beena Amarnath QA PMO Lead 30
3 | Timothy King QA PMO Spegcialist 18
4 [Julie Hereth QA Sr. Administrative Assistant 4
5 [Wendy Battermann QA Executive 8
6

7

8

9

|DEL #2 - OA Work Plan (initial) Due
Dan Dean QA Project Manager 20

2 |Beena Amarnath QA PMO Lead 34
3 [Timothy King QA PMO Specialist 18
4 [Julie Hereth QA Sr. Administrative Assistant 4
5 |Wendy Battermann QA Executive 4
6

7

8

9

10

11

12

13

14

15

16

17

18

19

20
" [DEL#3- QA Monthly Status Report (Monthly) Due Due Due Due Due Due Due

Dan Dean QA Project Manager 3 40 48 106 150 88 80 100

Beena Amarnath QA PMO Lead 3 32 36 104 112 72 88 88

Kristin Pepper QA Functional Manager 3 16 24 168 136 144 40 84

Don Coffey QA Technical Manager 3 24 16 164 168 108 80 112

Abby Darrah QA Implementation Manager 3 8 148 124 112 128 160

Cheryl Hofmann QA Testing Manager 3 8 8 28 28 8 8 8

Rachel Hernandez QA UAT Lead 3 8 8 32 40 8 8 8

8 [Timothy King QA PMO Specialist 3 24 14 67 107 86 48 56
9 |Julie Hereth QA Sr. Administrative Assistant 3 31 40 75 70 48 55 65

Raj Ganesh QA Conversion Lead 8 8 112

Denise Barajas QA Business Analyst/Tester 3 158 114 120 68

Pandu Gupta QA Business Analyst/Tester 3 8 16 168 168 144 40 0

Jay Pinnamaneni QA Technical Lead 3 8 24 168 138 83 104 32

Dustin Lish QA Technical Lead 3 8 8 8 8 16 8 8

lvan Parra QA Implementation Lead 3

Kristi Rodriguez QA Implementation Lead 3 20 108 100 84 100 168

Wendy Battermann |QA Executive 3 16 8 10 10 8

Frank Ono |QA Executive 3 22 18 16 12 16

D_EL #4 - QA Work Plan (Monthly update) Due Due Due Due Due Due

Dan Dean QA Project Manager 3 12 12 12 12 12 12

Beena Amarnath QA PMO Lead 3 24 16 16 16 16 16

Timothy King QA PMO Specialist 3 8 16 12 12 12 12

Kristin Pepper QA Functional Manager 3 8 8 8 8 8 8 8

Don Coffey QA Technical Manager 3 8 8 8 8 8 8

Abby Darrah QA Implementation Manager 3 8 8 8 8 8 8

Cheryl Hofmann QA Testing Manager 3 8 8 8 8 8 8

Rachel Hernandez QA UAT Lead 3 8 8 8 8 8 8

9 |Julie Hereth QA Sr. Administrative Assistant 3 2 2 2 2 2 2
10 [Wendy Battermann QA Executive 3 2 2 2 2 2 2
[DEL #5 - Deliverable Review and Assessment Plan Due
1 |Dan Dean QA Project Manager 14
5/22/20 Sch 3 - QA Staff Loading
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CLEARBE \D

Schedule 3 - QA Staff Loading

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

-—--—-—-—-—-—-—-\
1 Y - s 2
-———\
| | DELVERABLE | Month | | Juni9 | Jul19 | |__Jan-20 |
QA ROLE
f SIS (pulled from Roster tab) ©o
2 |Beena Amarnath ]|QA PMO Lead 40
3 [Timothy King |QA PMO Specialist 32
4 |Kristin Pepper QA Functional Manager 24
Don Coffey QA Technical Manager 24
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager 16
Rachel Hernandez QA UAT Lead 16
“[Julie Hereth QA Sr. Administrative Assistant 8
Wendy Battermann QA Executive 4
bl — —
__|DEL #6 - QA Testing Plan Due
Dan Dean QA Project Manager 20 8
Timothy King QA PMO Specialist 4 4
Cheryl Hofmann QA Testing Manager 112 80
Rachel Hernandez QA UAT Lead 112 80
Julie Hereth QA Sr. Administrative Assistant 4
Wendy Battermann QA Executive 8
Frank Ono QA Executive 8
Donna Smith QA Independent Tester/UAT Leader 104
:::ﬁ #7 - QA Test Monthly Report (Monthly) Due Due Due Due Due
1 [Dan Dean QA Project Manager 3 6 8 8 8 8 8
2 |Beena Amarnath QA PMO Lead 3 16 24 24 24 24 24
3 | Timothy King QA PMO Specialist 3 4 16 12 12 12 12
4 [Cheryl Hofmann QA Testing Manager 3 16 120 120 120 120 136
5 [Rachel Hernandez QA UAT Lead 3 16 128 132 112 128 136
6 [Donna Smith QA Independent Tester/UAT Leader 3 160 160 168 144 160 168
7 [Kim Sinclair QA Independent Tester 3 160 160 168 144 160 168
8 [Siva Nelluri QA Independent Tester/UAT Leader 3 160 160 168 144 160 168
_9 _|Lalitha Ramabholta QA Independent Tester/UAT Leader 3 160 160 168 144 160 168
10 |Pandu Gupta QA Business Analyst/Tester 3 8 32 24 8 24
11 | Julie Hereth QA Sr. Administrative Assistant 3 4 4 4 4 4 4
12 [Wendy Battermann QA Executive 3 2 2 2 2 2
13
14
15
16
17
18
19
20
L
.| DEL #8 - UAT Weekly Report (Weekly)
1 |Dan Dean QA Project Manager 3
2 [Timothy King QA PMO Specialist 3
3 [Cheryl Hofmann QA Testing Manager 3
4 [Rachel Hernandez QA UAT Lead 3
5 |Siva Nelluri QA Independent Tester/UAT Leader 3
6 [Lalitha Ramabholta QA Independent Tester/UAT Leader 3
7 |Pandu Gupta QA Business Analyst/Tester 3
8 |Julie Hereth QA Sr. Administrative Assistant 3
9 [Wendy Battermann QA Executive 3
L #9 - QA Security Review Plan
Dan Dean QA Project Manager
Don Coffey QA Technical Manager
Jay Pinnamaneni QA Technical Lead
Dustin Lish QA Technical Lead
Timothy King QA PMO Specialist
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QA ROLE
f SIS (pulled from Roster tab) ©o
6 |Denise Barajas QA Business Analyst/Tester
7 |Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant
9 _|Frank Ono QA Executive
_ [DEL #10- Quarterly QA Security Report (Quarterly)
1 [Dan Dean QA Project Manager 3
2 |Don Coffey QA Technical Manager 3
3 [Jay Pinnamaneni QA Technical Lead 3
4 |Dustin Lish QA Technical Lead 3
5 [Timothy King QA PMO Specialist 3
6 [Denise Barajas QA Business Analyst/Tester 3
7 [Donna Smith QA Independent Tester/UAT Leader 3
8 |Julie Hereth QA Sr. Administrative Assistant 3
9 _|Frank Ono QA Executive 3
?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Initial Due
Dan Dean QA Project Manager 16 8
2 |Beena Amarnath QA PMO Lead 16 36
3 [Timothy King QA PMO Specialist 10 12
_4 |Kristin Pepper QA Functional Manager 8 24
5 |Don Coffey QA Technical Manager 8 16
6 |Julie Hereth QA Sr. Administrative Assistant 4 4
7 [Wendy Battermann QA Executive 8
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update (Monthly) Due Due Due Due Due Due Due
1 |Dan Dean QA Project Manager 3 8 8 32 24 24 24 24
2 |Beena Amarnath QA PMO Lead 3 24 32 32 16 16 16 16
3 [Timothy King QA PMO Specialist 3 16 8 16 8 16 16 16
4 [Julie Hereth QA Sr. Administrative Assistant 3 4 4 4 4 4 4 4
5 [Wendy Battermann QA Executive 3 2 2 2 2 2 2 2
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design Due
1 |Dan Dean QA Project Manager 6 8
Timothy King ]QA PMO Specialist 6 8
3 |Kristin Pepper QA Functional Manager 8 16

Don Coffey QA Technical Manager 8 32

Abby Darrah QA Implementation Manager 32

Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Pandu Gupta ]QA Business Analyst/Tester 8 48

Jay Pinnamaneni | QA Technical Lead 16 28

5/22/20 Sch 3 - QA Staff Loading Page D-8
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Sch 3 - QA Staff Loading

5/22/20

10 [Dustin Lish QA Technical Lead 4
11 |Raj Ganesh QA Conversion Lead 16
12 | Julie Hereth QA Sr. Administrative Assistant 4
13 |Frank Ono QA Executive
|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager 4
Raj Ganesh QA Conversion Lead 52
Timothy King QA PMO Specialist 6
Kristin Pepper QA Functional Manager 16
Don Coffey QA Technical Manager 16
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Julie Hereth QA Sr. Administrative Assistant 4
Frank Ono QA Executive
?. #15 - Assessment of DD&I Vendor Application D Prep and ion Plan
Dan Dean QA Project Manager 4
2 |Don Coffey QA Technical Manager 24
3 [Jay Pinnamaneni QA Technical Lead 16
4 |Dustin Lish QA Technical Lead 8
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant 4
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan Due
1 |Dan Dean QA Project Manager 4
2 |Timothy King QA PMO Specialist 6
3 |Cheryl Hofmann QA Testing Manager 24
4 [Rachel Hernandez QA UAT Lead 24
5 |Julie Hereth QA Sr. Administrative Assistant 4
6 |Wendy Battermann QA Executive 4
7
8
9
10
11
12
13
14
15
16
17
18
19
20
":ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Design Due
Dan Dean QA Project Manager 8
Timothy King QA PMO Specialist 6
Kristin Pepper QA Functional Manager 16
Don Coffey QA Technical Manager 24
Pandu Gupta QA Business Analyst/Tester 12
Jay Pinnamaneni QA Technical Lead 24
Dustin Lish QA Technical Lead 8
Raj Ganesh QA Conversion Lead 16
Julie Hereth QA Sr. Administrative Assistant 4
Frank Ono QA Executive 8

Sch 3 - QA Staff Loading

-—-—-—-—-—-—-\

32

Due

40
16

16
32
16
16

12
32
60

24
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f SIS (pulled from Roster tab) ©o

- [DEL #18 - Assessment of DD&I Vendor CalSAWS General Design Due

1 |Dan Dean QA Project Manager 4 4

2 [Timothy King QA PMO Specialist 3 3

3 [Kristin Pepper QA Functional Manager 8 8

4 [Don Coffey QA Technical Manager 8 8

5 |Pandu Gupta QA Business Analyst/Tester 10 12

6 [Jay Pinnamaneni QA Technical Lead 12 12

7 |Dustin Lish QA Technical Lead 4 4

8 [Denise Barajas QA Business Analyst/Tester 8 8
_9 |Cheryl Hofmann QA Testing Manager 4 4

10 [Rachel Hernandez QA UAT Lead 4 4

11 | Julie Hereth QA Sr. Administrative Assistant 2 2

12 [Frank Ono QA Executive 4 4

- [DEL #19 - Assessment of DD&I Vendor CalSAWS General Design Due
1 [Dan Dean QA Project Manager 16
2 |Timothy King QA PMO Specialist 24
3 [Kristin Pepper QA Functional Manager 40 24
4 [Don Coffey QA Technical Manager 24 16
5 [Pandu Gupta QA Business Analyst/Tester 54 48
6 [Jay Pinnamaneni QA Technical Lead 56 24
7 |Dustin Lish QA Technical Lead 8 8
8 [Denise Barajas QA Business Analyst/Tester 28 40
9 [Cheryl Hofmann QA Testing Manager 8 16
10 [Rachel Hernandez QA UAT Lead 8 16
11 | Julie Hereth QA Sr. Administrative Assistant 4 4
12 |Frank Ono QA Executive 6
- |DEL #20 - Assessment of DD&I Vendor C-IV Master Training Plan Due

1 |Dan Dean QA Project Manager 2 2 4

2 [Timothy King QA PMO Specialist 6 12 6

3 [Abby Darrah QA Implementation Manager 4 8 4

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead 20 52 8

6 |Julie Hereth QA Sr. Administrative Assistant 4 4

7 |Wendy Battermann QA Executive 8

8

9

[DEL #21 - Assessment of DD& Vendor CalWIN/CalSAWS Master Conversion Plan Due

Dan Dean QA Project Manager 4 4

Raj Ganesh QA Conversion Lead 18 40

Timothy King QA PMO Specialist 20 8

Denise Barajas QA Business Analyst/Tester 10

5| Kristin Pepper QA Functional Manager 8 20 4

Don Coffey QA Technical Manager 20 4

Abby Darrah QA Implementation Manager 4 12

Cheryl Hofmann QA Testing Manager 4 12

Rachel Hernandez QA UAT Lead 4 12

Julie Hereth QA Sr. Administrative Assistant 4 2 2

Frank Ono QA Executive 2 4
5/22/20 Sch 3 - QA Staff Loading
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18
19
- ?. #22 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Initial Due
1 [Beena Amarnath QA PMO Lead 16 16 24
2 [Kristin Pepper QA Functional Manager 16 16
3 [Pandu Gupta QA Business Analyst/Tester 40 48
4 [Don Coffey QA Technical Manager 16 16
5 [Timothy King QA PMO Specialist 2 16 24
6 |Julie Hereth QA Sr. Administrative Assistant 4 4
7 [Wendy Battermann QA Executive 2
8
9
- [DEL #23 - Assessment of DD&I Vendor CalSAWS Design (Pag t/C: Changes per Requirement)
1 |Dan Dean QA Project Manager 8 24
2 |Timothy King QA PMO Specialist 24
3 [Kristin Pepper QA Functional Manager 40 60
4 |Don Coffey QA Technical Manager 32
5 [Pandu Gupta QA Business Analyst/Tester 48 96
6 |Jay Pinnamaneni QA Technical Lead 8 120
7 |Dustin Lish QA Technical Lead 8 20
8 |Denise Barajas QA Business Analyst/Tester 100
9 |Cheryl Hofmann QA Testing Manager 16
10 |Rachel Hernandez QA UAT Lead 16
11 | Julie Hereth QA Sr. Administrative Assistant 4
12 |Frank Ono QA Executive
- _EL #24 - Assessment of DD&I Vendor C-IV Deployment Readiness Plan Due
1 |Dan Dean QA Project Manager 2 12 12
2 [Abby Darrah QA Implementation Manager 24 24 24
3 [Kristin Pepper QA Functional Manager 32 40
4 [Don Coffey QA Technical Manager 8 24 40
5 | Timothy King QA PMO Spegcialist 16 16
6 |Cheryl Hofmann QA Testing Manager 8 16
7 [Kristi Rodriguez QA Implementation Lead 60 60 60
8 |Julie Hereth QA Sr. Administrative Assistant 4 4
9 |Wendy Battermann QA Executive 4
- ?. #25 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 1
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 [Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
[DEL #26 - Assessment of DD&I Vendor CalSAWS General Design
5/22/20 Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading

1 |Dan Dean QA Project Manager

Timothy King QA PMO Spegcialist

Don Coffey QA Technical Manager

Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead

10 | Frank Ono QA Executive

1 |Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager
5/22/20

Denise Barajas QA Business Analyst/Tester
4 _[Kristin Pepper QA Functional Manager

Abby Darrah QA Implementation Manager

Julie Hereth QA Sr. Administrative Assistant

EL #28 - Assessment of DD&I Vendor CalSAWS General Design

1 _[Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester
9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 |Frank Ono QA Executive

1 |Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager

5 |Don Coffey QA Technical Manager

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

9

Sch 3 - QA Staff Loading

Nominal Month -—-—-—-—-—-—-\
_- 18119 19/20 19/20 19/20 19/20 19/20 19/20 19/20 \

[
0] FFY
I
| | DELVERABLE | Month | | Juni9 | Jul19 |
QA ROLE
f SIS (pulled from Roster tab)
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive

EL #27 - Assessment of DD&I Vendor CalWIN/CalSAWS Master Conversion Plan - Update 1

?. #29 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Update

EL #30 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 2

Sch 3 - QA Staff Loading
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QA ROLE

f SIS (pulled from Roster tab) ©o
5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #31 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant

12 |Frank Ono QA Executive

?. #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 3

1 [Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 [Pandu Gupta QA Business Analyst/Tester

4 |Don Coffey QA Technical Manager

5 | Timothy King QA PMO Spegcialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

EL #33 - Assessment of DD&I Vendor C-IV Change Management Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Abby Darrah QA Implementation Manager

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

EL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 4

1 _[Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

5/22/20 Sch 3 - QA Staff Loading Page D-13
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I
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QA ROLE
f SIS (pulled from Roster tab) ©o
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive
13
14
15
16
17
18
19
20
::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 5
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 6
1 [Dan Dean QA Project Manager
2 | Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
5/22/20 Sch 3 - QA Staff Loading

Page D-14



Cl

EARBE %D

Sch 3 - QA Staff Loading

Nominal Month -—-—-—-—-—-—-\
_- 18119 19/20 19/20 19/20 19/20 19/20 19/20 19/20 \

Schedule 3 - QA Staff Loading
[
0] FFY
I
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QA ROLE
f SIS (pulled from Roster tab) ©o
13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 7
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/Milestone
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Update
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Report/Milestone
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20 Sch 3 - QA Staff Loading
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[ FFY
| DELIVERABLE L Month | | Jun19 | Jul19
# STAFF NAME EARELE COo#

[DEL #43 - Assessment of DD& Vendor
Dan Dean
2 | Kristin Pepper
3 [Pandu Gupta

4 |Don Coffey

5 | Timothy King
6

7

8

Julie Hereth

EL #70 - Assessment of DD&I Vendor
Dan Dean
Denise Barajas

-—-—-—-—-—-—-\

(pulled from Roster tab)

CalSAWS Requirements Traceability Matrix - Update 8
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

CalWIN/CalSAWS Master Conversion Plan - Update #2
QA Project Manager 3
QA Business Analyst/Tester

Timothy King
Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

Frank Ono

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

W 0w W W w Wl w w

_[DEL #44 - Assessment of DD&I Vendor
1 [Dan Dean

CalSAWS Requirements Traceability Matrix - Update 9
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

2
3
4
5 _[Timothy King
6
7
8

" [DEL #45 - Assessment of DD&I Vendor
Dan Dean

CalSAWS D Ce il port - C-IV
QA Project Manager

2 |Beena Amarnath

QA PMO Lead

3 [Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading
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Loading

Sch 3 - QA Staff Loading

I Nominal Month -—-—-—-—-—-—-\
I A i 2N
_- 18119 19/20 19/20 19/20 19/20 19/20 19/20 19/20 \

(pulled from Roster tab)

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist

4 [Abby Darrah QA Implementation Manager

5 [Kristi Rodriguez QA Implementation Lead

6 [lvan Parra QA Implementation Lead

7 |Julie Hereth QA Sr. Administrative Assistant
8 [Denise Barajas QA Business Analyst/Tester

9 |Don Coffey QA Technical Manager

10 [Kristin Pepper QA Functional Manager

Wendy Battermann

QA Executive

EL #47 - Assessment of DD&I Vendor

Dan Dean

CalSAWS D C

EL #46 - Assessment of DD&I Vendor CalACES Migration Final Acceptance Certification

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor

Wendy Battermann

QA Executive

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager

5 [Don Coffey QA Technical Manager

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

9

W | W W W www wew wwwe

P

- CalWIN Wave 1

CalSAWS Migration Project Control Document Update

t - CalWIN Wave 2

[DEL #49 - Assessment of DD&] Vendor CalSAWS Deploy [ Wil Rep
an Dean QA Project Manager 3
Beena Amarnath QA PMO Lead 3
Timothy King QA PMO Specialist 3
Kristin Pepper QA Functional Manager 3
Don Coffey QA Technical Manager 3
Abby Darrah QA Implementation Manager 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Pandu Gupta QA Business Analyst/Tester 3
Kristi Rodriguez QA Implementation Lead 3
Ivan Parra QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Denise Barajas QA Business Analyst/Tester 3
Wendy Battermann QA Executive 3

[DEL #50 - Assessment of DD&I Vendor CalSAWS D c P
an Dean QA Project Manager 3
2 |Beena Amarnath QA PMO Lead 3
3 | Timothy King QA PMO Spegcialist 3

5/22/20

- CalWIN Wave 3

Sch 3 - QA Staff Loading
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QA ROLE
f SIS (pulled from Roster tab) ©o

Kristin Pepper QA Functional Manager 3
Don Coffey QA Technical Manager 3
Abby Darrah QA Implementation Manager 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Pandu Gupta QA Business Analyst/Tester 3
Kristi Rodriguez QA Implementation Lead 3
Ivan Parra QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Denise Barajas QA Business Analyst/Tester 3
Wendy Battermann QA Executive 3
|DEL #51 - Assessment of DD&I Vendor CalSAWS D c Mil port - CalWIN Wave 4
Dan Dean QA Project Manager 3
Beena Amarnath QA PMO Lead 3
Timothy King QA PMO Specialist 3
Kristin Pepper QA Functional Manager 3
Don Coffey QA Technical Manager 3
Abby Darrah QA Implementation Manager 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Pandu Gupta QA Business Analyst/Tester 3
Kristi Rodriguez QA Implementation Lead 3
Ivan Parra QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Wendy Battermann QA Executive 3
—

EL #52 - Assessment of DD&I Vendor CalSAWS Deploy Ci Mile Report - CalWIN Wave 5
Dan Dean QA Project Manager 3
Beena Amarnath QA PMO Lead 3
Timothy King QA PMO Specialist 3
Kristin Pepper QA Functional Manager 3
Don Coffey QA Technical Manager 3
Abby Darrah QA Implementation Manager 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Pandu Gupta QA Business Analyst/Tester 3
Kristi Rodriguez QA Implementation Lead 3
lvan Parra QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Denise Barajas QA Business Analyst/Tester 3
Wendy Battermann QA Executive 3
?. #53 - Assessment of DD&I Vendor CalSAWS D C port - CalWIN Wave 6
Dan Dean QA Project Manager 3
Beena Amarnath QA PMO Lead 3
Timothy King QA PMO Spegcialist 3
Kristin Pepper QA Functional Manager 3
Don Coffey QA Technical Manager 3
Abby Darrah QA Implementation Manager 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Pandu Gupta QA Business Analyst/Tester 3
Kristi Rodriguez QA Implementation Lead 3
Ivan Parra QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Denise Barajas QA Business Analyst/Tester 3
Wendy Battermann QA Executive 3

EL #54 - Assessment of DD&I Vendor
an Dean

Sch 3 - QA Staff Loading

CalSAWS Deployment Complete Report - CalWIN Wave 1-6

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

3
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Schedule 3 - QA Staff Loading

Nominal Month -—-—-—-—-—-—-\
_- 18119 19/20 19/20 19/20 19/20 19/20 19/20 19/20 \

0] FFY
[ DELIVERABLE _____Month | | Jun19 | Jul19
QA ROLE
# STAFF NAME COo#
(pulled from Roster tab)
Rachel Hernandez QA UAT Lead 3
Pandu Gupta QA Business Analyst/Tester 3
10 | Julie Hereth QA Sr. Administrative Assistant 3
11 [Denise Barajas QA Business Analyst/Tester 3
12 [Wendy Battermann QA Executive 3

Dan Dean

EL #55 - Assessment of DD&I Vendor

QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

Dan Dean

EL #56 - Assessment of DD&I Vendor

CalSAWS Migration Final A Certi

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

QA Technical Manager

Kristin Pepper

QA Functional Manager

'1
2
3
4
5 |Julie Hereth
6
7
8

Denise Barajas

QA Business Analyst/Tester

©

Wendy Battermann

QA Executive

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I

2
3
4
5
6
7
8
9

=io

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant
QA Executive

5/22/20

wlw w|w wlww wew
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CalSAWS Migration Project Control Document Update

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migration Work Plan Initial

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migration Project Control Document Initial
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Schedule 3 - QA Staff Loading

I Nominal Month -+ 2} e T« F e 1 o F 2 | 3 |
1 Y -2 2
1 mo 19/20 wno w/zo mo =
[ DELIVERABLE o | unts | Juo ~Janz0 |
# STAFF NAME QA ROLE COo#

(pulled from Roster tab)

EL #59 - Assessment of CalWIN Implementation Support Vendor CalWIN Migration Work Plan Update (Monthly)

1 _[Dan Dean QA Project Manager 3
2 |Beena Amarnath QA PMO Lead 3
3 | Timothy King QA PMO Spegcialist 3
4 [Julie Hereth QA Sr. Administrative Assistant 3
5 [Wendy Battermann QA Executive 3
6
7
8

D_EL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Master Training Plan

Dan Dean QA Project Manager 3
Timothy King QA PMO Specialist 3
Abby Darrah QA Implementation Manager 3
Ivan Parra QA Implementation Lead 3
Kristi Rodriguez QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Wendy Battermann QA Executive 3
DEL #61 - Assessment of CalWIN Imple: ion Support Vendor CalWIN Deployment Readiness Plan
Dan Dean QA Project Manager 3
Beena Amarnath QA PMO Lead 3
Timothy King QA PMO Specialist 3
4+ _[Kristin Pepper QA Functional Manager 3
Don Coffey QA Technical Manager 3
Abby Darrah QA Implementation Manager 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Kristi Rodriguez QA Implementation Lead 3
Ivan Parra QA Implementation Lead 3
Julie Hereth QA Sr. Administrative Assistant 3
Denise Barajas QA Business Analyst/Tester 3
Wendy Battermann QA Executive 3

EL #62 - Assessment of CalWIN Implementation Support Vendor CalWIN Change Management Plan

1 _[Dan Dean QA Project Manager 3
2 |Timothy King QA PMO Spegcialist 3
3 [Abby Darrah QA Implementation Manager 3
4 |lvan Parra QA Implementation Lead 3
5 [Kristi Rodriguez QA Implementation Lead 3
6 |Julie Hereth QA Sr. Administrative Assistant 3
7 [Wendy Battermann QA Executive 3
8
9
10
11
12
13
14
15
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CLEARBE \D

Schedule 3 - QA Staff Loading
-—--—-—-—-—-—-—-\
1 Y - s 2
-———\
| | DELVERABLE | Month | | Juni9 | Jul19 | |__Jan-20 |

QA ROLE
f SIS (pulled from Roster tab) ©o
16
17
18
19

D_EL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT Training Material

Dan Dean QA Project Manager 3

Timothy King QA PMO Specialist 3

Abby Darrah QA Implementation Manager 3

Ivan Parra QA Implementation Lead 3

Kristi Rodriguez QA Implementation Lead 3

Julie Hereth QA Sr. Administrative Assistant 3

Wendy Battermann QA Executive 3

DEL #64 - Assessment of CalWIN Imple: ion Support Vendor CalWIN WBT Training Material

Dan Dean QA Project Manager 3

Timothy King QA PMO Specialist 3

Abby Darrah QA Implementation Manager 3

Ivan Parra QA Implementation Lead 3

Kristi Rodriguez QA Implementation Lead 3

Julie Hereth QA Sr. Administrative Assistant 3

Wendy Battermann QA Executive 3

[DEL #65 - QA Status Report (Monthly)

Dan Dean QA Project Manager 3

Beena Amarnath QA PMO Lead 3

Kristin Pepper QA Functional Manager 3

Don Coffey QA Technical Manager 3

Cheryl Hofmann QA Testing Manager 3

Timothy King QA PMO Specialist 3

Julie Hereth QA Sr. Administrative Assistant 3

Pandu Gupta QA Business Analyst/Tester 3

Jay Pinnamaneni QA Technical Lead 3

Dustin Lish QA Technical Lead 3

Wendy Battermann QA Executive 3

Frank Ono QA Executive 3

|DEL #66 - QA M&O Testing Plan

Dan Dean QA Project Manager 3

Timothy King QA PMO Specialist 3

Cheryl Hofmann QA Testing Manager 3

Rachel Hernandez QA UAT Lead 3

Julie Hereth QA Sr. Administrative Assistant 3

Wendy Battermann QA Executive 3
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Sch 3 - QA Staff Loading

_-------—-\
1 Y - s 2
-———\
| | DELVERABLE | Month | | Juni9 | Jul19 | |__Jan-20 |
QA ROLE
f SIS (pulled from Roster tab) ©o
[DEL #67 - QA M&O Monthly Test Repori
Dan Dean QA Project Manager 3
Beena Amarnath QA PMO Lead 3
Timothy King QA PMO Spegcialist 3
Cheryl Hofmann QA Testing Manager 3
Rachel Hernandez QA UAT Lead 3
Donna Smith QA Independent Tester/UAT Leader 3
Siva Nelluri QA Independent Tester/UAT Leader 3
Kim Sinclair QA Independent Tester 3
) _|Lalitha Ramabholta QA Independent Tester/UAT Leader 3
Julie Hereth QA Sr. Administrative Assistant 3
- L #68 - Quarterly QA Security Report (Quarterly)
1 [Dan Dean QA Project Manager 3
2 |Don Coffey QA Technical Manager 3
3 |Jay Pinnamaneni QA Technical Lead 3
4 [Dustin Lish QA Technical Lead 3
5 [Timothy King QA PMO Specialist 3
6 [Donna Smith QA Independent Tester/UAT Leader 3
7 |Julie Hereth QA Sr. Administrative Assistant 3
8 [Frank Ono QA Executive 3
9
- L #69 - Monthly SLA & Performance Review Report (Monthly)
1 |Dan Dean QA Project Manager 3
2 |Don Coffey QA Technical Manager 3
3 [Jay Pinnamaneni QA Technical Lead 3
4 |Timothy King QA PMO Specialist 3
5 |Julie Hereth QA Sr. Administrative Assistant 3
6 [Frank Ono QA Executive 3
7
8
9
10
11
12
13
14
15
16
17
18
19
20
CalSAWS QA o 1,459 2,024 2,883 2,950 2,597 2,699 2,791
[DEL #1 - QA Monthly Status Report (OCAT) 1 Due Due Due Due Due Due
Greg FitzGerald QA Technical Lead (OCAT) 1 62 12 48 104 120 128
Gretchen Williams QA Specialist (OCAT) 1 30 64 72 80 44
Wendy Battermann QA Executive 1 2 2 2 2 2 2
Frank Ono QA Executive 1 2 2 2 2 2 2
\ulie Hereth QA Sr. Administrative Assistant 1 4 4 4 4 4 4
DEL #2 - Assessment of OCAT Project Control Document 1 Due
Greg FitzGerald QA Technical Lead (OCAT) 1
Gretchen Williams QA Specialist (OCAT) 1 8
Wendy Battermann QA Executive 1 2
ulie Hereth QA Sr. Administrative Assistant 1 4
EL #3 - QA Assessment of OCAT Work Plan 1 Due
1 |Greg FitzGerald QA Technical Lead (OCAT) 1 4
2 |Gretchen Williams QA Specialist (OCAT) 1 4
3 |Wendy Battermann QA Executive 1 2
4 Julie Hereth | QA Sr. Administrative Assistant 1 4
DEL #4 - QA Assessment of OCAT RTM 1 Due
Greg FitzGerald QA Technical Lead (OCAT) 1 30
Gretchen Williams QA Specialist (OCAT) 1 20
Wendy Battermann QA Executive 1 2
ulie Hereth QA Sr. Administrative Assistant 1 4
_|DEL #5 - QA Assessment of OCAT General Design Document 1 Due

5/22/20
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|| DELWVERABLE | Month | | Juni9 | Jul19_| |_Jan-20 |

QA ROLE
t SIS (pulled from Roster tab) ©
1 |Greg FitzGerald QA Technical Lead (OCAT) 1 60 40 20
2 |Gretchen Williams QA Specialist (OCAT) 1 20 20 20
3 |Frank Ono QA Executive 1 4 4 4
4 Julie Hereth QA Sr. Administrative Assistant 1 2 4
EL #6 - QA Assessment of OCAT Technical Design Document 1 Due

Greg FitzGerald QA Technical Lead (OCAT) 1 60 60

Gretchen Williams QA Specialist (OCAT) 1

Frank Ono QA Executive 1 4 4

ulie Hereth QA Sr. Administrative Assistant 1 4 4

DEL #7 - QA Assessment of OCAT Application SAWS Interfaces 1

| Greg FitzGerald QA Technical Lead (OCAT) 1 40 40 40 40 40

2 |Gretchen Williams QA Specialist (OCAT) 1
3 |Frank Ono QA Executive 1 4 4 4 4 4
_4 |Julie Hereth QA Sr. Administrative Assistant 1 4
[____ DEL #8 - QA Assessment of OCAT Master Test Plan 1 Due
1 |Greg FitzGerald QA Technical Lead (OCAT) 1 8 8
2 |Gretchen Williams QA Specialist (OCAT) 1 24 32
3 [Wendy Battermann QA Executive 1 2 2
ulie Hereth QA Sr. Administrative Assistant 1 4 4
DEL #9 - QA Assessment of OCAT Training Plan 1
1 |Greg FitzGerald QA Technical Lead (OCAT) 1
2 |Gretchen Williams QA Specialist (OCAT) 1 40
3 |Wendy Battermann QA Executive 1 2
4 |Julie Hereth QA Sr. Administrative Assistant 1 4
DEL #10 - QA Assessment of OCAT Training Materials 1
1 |Greg FitzGerald QA Technical Lead (OCAT) 1
2 |Gretchen Williams QA Specialist (OCAT) 1
3 [Wendy Battermann QA Executive 1
4 [Julie Hereth QAST. Admmlstratlve Assistant 1

DEL #11 - QA Assessment of OCAT System D 1

| Greg FitzGerald QA Technical Lead (OCAT) 1

Gretchen Williams QA Specialist (OCAT) 1

Wendy Battermann QA Executive 1

ulie Hereth - QA Sr. Administrative Assistant 1

DEL #12 - QA Assessment of OCAT Final A 1

Greg FitzGerald QA Technical Lead (OCAT) 1

Gretchen Williams QA Specialist (OCAT) 1

Wendy Battermann QA Executive 1

ulie Hereth QA Sr. Administrative Assistant 1

DEL #13 - QA Assessment of OCAT M&O Transition Plan 1

1 |Greg FitzGerald QA Technical Lead (OCAT) 1
2 |Gretchen Williams QA Specialist (OCAT) 1
3 |Frank Ono QA Executive 1
4 Julie Hereth QA Sr. Administrative Assistant 1
DEL #14 - QA M&O Monthly Status Report (OCAT) 1
1 |Greg FitzGerald QA Technical Lead (OCAT) 1
2 |Gretchen Williams QA Specialist (OCAT) 1
3 [Wendy Battermann QA Executive 1
_4 [Frank Ono QA Executive 1
Change Order 1 Subtotal = 14 264 276 280 228 252 270
[___|PM Services 2
1 |Wendy Battermann QA Executive 2 80.00
2 |Frank Ono QA Executive 2 80.00
3 _|Gretchen Williams 2 QA Executive/Specialist 2 50.00
Change Order 2 Subtotal - - - - - - - 210.00
.| Professional Services 3
1 [TBD TBD 3
|
Change Order 03 Subtotal = - = = = = - =

tal QA Services and Change Orders | | - 1,473

Summary by Staff Name
Summary by QA Role

1 QA Project Manager - 168.0 120.0 168.0 208.0 144.0 160.0 168.0
2 QA PMO Lead - 176.0 144.0 176.0 168.0 144.0 160.0 168.0
3 QA Functional Manager - 96.0 96.0 204.0 156.0 224.0 168.0 168.0
4 QA Technical Manager - 128.0 120.0 200.0 196.0 164.0 160.0 168.0
5 QA Implementation Manager - - 108.0 168.0 172.0 144.0 160.0 168.0
6 QA Testing Manager - 160.0 128.0 164.0 172.0 152.0 168.0 168.0
7 QA UAT Lead - 160.0 128.0 176.0 196.0 136.0 160.0 168.0
8 QA PMO Specialist - 146.0 80.0 150.0 156.0 144.0 144.0 144.0
9 QA Sr. Administrative Assistant - 83.0 92.0 105.0 100.0 70.0 81.0 91.0
10 QA Business Analyst/Tester - 28.0 64.0 194.0 388.0 364.0 344.0 336.0
11 QA Conversion Lead - 92.0 98.0 152.0 - - - -
12 QA Independent Tester - - 160.0 160.0 168.0 144.0 160.0 168.0
13 QA Independent Tester/UAT Leader - 104.0 480.0 480.0 504.0 432.0 480.0 504.0
14 QA Technical Lead - 92.0 132.0 192.0 162.0 163.0 160.0 180.0
15 QA Implementation Lead - - 40.0 160.0 168.0 144.0 160.0 168.0
16 QA Executive - 32.0 66.0 68.0 64.0 40.0 46.0 202.0
17 QA Technical Lead (OCAT) - 4.0 160.0 160.0 168.0 144.0 160.0 168.0
18 QA Specialist (OCAT). - 4.0 72.0 82.0 84.0 72.0 80.0 84.0
5/22/20 Sch 3 - QA Staff Loading
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Sch 3 - QA Staff Loading

Nominal Morth ------—-—-\
e W J— — 1 1 € s - |
[ DELIVERABLE L Month | | Jun19 | Jul-19 |__Jan-20 |
QA ROLE
& SIS (pulled from Roster tab) cok
19 QA Executive/Specialist - - - - - - - 50.0
20 QA Specialist Il - - - - - - - -
21 QA Specialist | - - - - - - - -
22 0 - - - - - - - -
23 0 - - - - - - - -
0 - - - - - - - -
0 - - - - - - - -
Total - 1,473.0 2,288.0 3,159.0 3,230.0 2,825.0 2,951.0 3,2711.0
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Schedule 3 - QA Staff Loading
| [ [ NominalMonth | -_“-_““_“_
I FFY 20 | 20 [ a1 ]
I SFY
| | DELVERABLE [ Month | | Mar20 | Apr20 | May20 | Jun20 | Jul20 | Aug20 | Sep20 | Oct20 |
# STAFF NAME EARELE

(pulled from Roster tab)

EL #1 - QA Management Plan

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 | Timothy King QA PMO Spegcialist

4 [Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive

6

7

8

|DEL #2 - QA Work Plan (Initial)

Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 |Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL#3- QA Monthly Status Report (Monthly) Due Due Due Due Due Due Due Due Due

Dan Dean QA Project Manager 64 108 56 88 84 88 88 92 80

Beena Amarnath QA PMO Lead 96 88 64 96 104 112 112 104 104
Kristin Pepper QA Functional Manager 40 44 32 80 72 60 100 46 106
Don Coffey QA Technical Manager 44 54 22 88 52 76 72 46 66
Abby Darrah QA Implementation Manager 120 128 152 144 128 16 136 152 152
Cheryl Hofmann QA Testing Manager 8 4 4 4 4 4 4 4 4
Rachel Hernandez QA UAT Lead 8 8 4 4 4 4 4 8 4
8 | Timothy King QA PMO Specialist 48 48 16 92 68 92 52 64 64
9 |Julie Hereth QA Sr. Administrative Assistant 56 59 55 59 58 56 50 48 48
Raj Ganesh QA Conversion Lead
Denise Barajas QA Business Analyst/Tester 52 6 88 102 60 8 112 0 72
Pandu Gupta QA Business Analyst/Tester 32 32 40 8 8 8 8 8 8
Jay Pinnamaneni QA Technical Lead 0 0 56 16 0 0 0 0 5
Dustin Lish QA Technical Lead 8 8 8 8 8 8 0 8 8
Ivan Parra QA Implementation Lead 152 160 108 148 160 160
Kristi Rodriguez QA Implementation Lead 152 176 168 162 80 8 88 160 160
Wendy Battermann |QA Executive 12 8 4 14 14 14 6 12 4
Frank Ono |QA Executive 14 16 8 16 12 16 6 12 4
D_EL #4 - QA Work Plan (Monthly update) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 12 12 12 12 12 12 12 12 12
Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
Timothy King QA PMO Specialist 12 12 12 12 12 12 12 12 12
Kristin Pepper QA Functional Manager 8 8 8 8 8 8 8 8 8
Don Coffey QA Technical Manager 8 8 8 8 8 8 8 8 8
Abby Darrah QA Implementation Manager 8 8 8 8 8 8 8 8 8
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 8 8 8
9 |Julie Hereth QA Sr. Administrative Assistant 2 2 2 2 2 2 2 2 2
10 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2

DEL #5 - Deliverable Review and Assessment Plan
Dan Dean QA Project Manager

1
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| [ | NominalMonth |
-__
s ]
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

2 |Beena Amarnath ]QA PMO Lead

3 [Timothy King |QA PMO Specialist

_4 |Kristin Pepper QA Functional Manager

_5_|Don Coffey QA Technical Manager

6 |Abby Darrah QA Implementation Manager

7 Cheryl Hofmann QA Testing Manager

"8 |Rachel Hernandez QA UAT Lead

“9"[Julie Hereth QA Sr. Administrative Assistant

10 [Wendy Battermann QA Executive

11

12

13

14

15

16

17

18

19

20

e —
__|DEL #6 - QA Testing Plan

Dan Dean

QA Project Manager

1

2 [Timothy King QA PMO Specialist

3 |Cheryl Hofmann QA Testing Manager

4 [Rachel Hernandez QA UAT Lead

5 |Julie Hereth QA Sr. Administrative Assistant
6 [Wendy Battermann QA Executive

7 |Frank Ono QA Executive

8 [Donna Smith QA Independent Tester/UAT Leader
9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #7 - QA Test Monthly Report (Monthly) Due
1 [Dan Dean QA Project Manager 8
2 |Beena Amarnath QA PMO Lead 24
3 | Timothy King QA PMO Specialist 12
4 [Cheryl Hofmann QA Testing Manager 128
5 |Rachel Hernandez QA UAT Lead 12
6 [Donna Smith QA Independent Tester/UAT Leader 152
7 [Kim Sinclair QA Independent Tester 152
8 [Siva Nelluri QA Independent Tester/UAT Leader 152

_9 _|Lalitha Ramabholta QA Independent Tester/UAT Leader 152
10 |Pandu Gupta QA Business Analyst/Tester 8
11 | Julie Hereth QA Sr. Administrative Assistant 4
12 [Wendy Battermann QA Executive 2
13
14
15
16
17
18
19

20

L

.| DEL #8 - UAT Weekly Report (Weekly)

Dan Dean QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Independent Tester/UAT Leader

Lalitha Ramabholta

QA Independent Tester/UAT Leader

Pandu Gupta

QA Business Analyst/Tester

:I
2
3
4
5 |Siva Nelluri
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

©

Wendy Battermann

QA Executive

L #9 - QA Security Review Plan
Dan Dean

QA Project Manager

Don Coffey

QA Technical Manager

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Timothy King

QA PMO Specialist

5/22/20
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Due Due
8 8
24 24
12 12
124 132
120 128
176 168
176 168
176 168
176 168
24 8
4 4
2 2
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152
162
162
24

160
160
160
24

168
168
168

168
168
168
36

16
32

160
160
160

16

16
30
30
92
24

160
160
160
32

16
30
90
60
24

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
| Mar-20 | Apr-20 | May-20 Jul-20 | Aug20 | Sep20 | Oct-20 |
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Schedule 3 - QA Staff Loading

| [ | NominalMonth | -_-I--_-E-“_“_
-__ 20 [ 20 [ 21 |
s
| | DELVERABLE | Month | |__Mar-20 | _Apr-20 | May-20 | Jun-20 | Jul-20 | Aug20 | Sep-20 | Oct20 |
QA ROLE
f SIS (pulled from Roster tab)
6 |Denise Barajas QA Business Analyst/Tester 16 24 24
7 |Donna Smith QA Independent Tester/UAT Leader 8 16 24
8 |Julie Hereth QA Sr. Administrative Assistant 4 4 4
9 [Frank Ono QA Executive 8 8 8
_ EL #10 - Quarterly QA Security Report (Quarterly)
1 [Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 [Timothy King QA PMO Specialist
6 [Denise Barajas QA Business Analyst/Tester
7 [Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant
9 _|Frank Ono QA Executive
?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update ( Due Due Due Due Due Due Due Due Due
1 |Dan Dean QA Project Manager 24 24 24 24 24 24 24 24 24
2 (Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
3 [Timothy King QA PMO Specialist 16 16 16 16 16 16 16 16 16
4 [Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
5 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
Timothy King ]QA PMO Specialist
3 |Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Pandu Gupta ]QA Business Analyst/Tester
Jay Pinnamaneni | QA Technical Lead
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[ Nominal Morth -_-I--_-E--!-_“_
[ — — A— 2 2 22 57 5 e
[ DELIVERABLE ________ Month | |_Mar-20 | __Apr-20 | _May-20 Jul-20 | _Aug-20 | _Sep20 | 0Oct-20 |
QA ROLE
# STAFF NAME
(pulled from Roster tab)

10 [Dustin Lish QA Technical Lead

11 |Raj Ganesh QA Conversion Lead

12 | Julie Hereth QA Sr. Administrative Assistant

13 |Frank Ono QA Executive

|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager

Raj Ganesh QA Conversion Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

EL #15 - Assessment of DD&I Vendor Application D Prep ion a

Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Julie Hereth QA Sr. Administrative Assistant
6 |Wendy Battermann QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_:ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Raj Ganesh QA Conversion Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

5/22/20 Sch 3 - QA Staff Loading Page D-28
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Schedule 3 - QA Staff
]
I
1

STAFF NAME

- EL #18 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Timothy King
3 |Kristin Pepper
4 |Don Coffey

5 [Pandu Gupta
6

7

8

Jay Pinnamaneni
Dustin Lish
Denise Barajas

Loading

QA ROLE
(pulled from Roster tab)

CalSAWS General Design
QA Project Manager

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Business Analyst/Tester

_9 |Cheryl Hofmann
10 [Rachel Hernandez

QA Testing Manager
QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 [Frank Ono

QA Executive

EL #19 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

'1
2
3
4
5 |Pandu Gupta
6
7
8
9

Cheryl Hofmann

QA Testing Manager

10 [Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #20 - Assessment of DD&] Vendor
Dan Dean

C-IV Master Training Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 [Kristi Rodriguez
6
7
8

Dan Dean

—
EL #21 - Assessment of DD&I Vendor

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

Denise Barajas
5| Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Business Analyst/Tester
QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff
]
I
1

STAFF NAME

Loading

QA ROLE
(pulled from Roster tab)

EL #22 - Assessment of DD&I Vendor
Beena Amarnath

CalSAWS Requirements Traceability Ma
QA PMO Lead

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

EL #23 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design (Page/Report,
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

1
2
3
4
5 |Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

9 |Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

Dan Dean

[DEL #24 - Assessment of DD&I Vendor

C-IV Deployment Readiness Plan
QA Project Manager

Abby Darrah

QA Implementation Manager

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Kristi Rodriguez

QA Implementation Lead

jl
2
3
4
5 | Timothy King
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

9 |Wendy Battermann

QA Executive

Dan Dean

EL #25 - Assessment of DD&I Vendor

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

5/22/20

EL #26 - Assessment of DD&I Vendor

CalSAWS General Design

Due
24
24
40
60
40
100
20
100
16
16

40
40

®

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
-__
[ I R
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Frank Ono

QA Executive

1_|Dan Dean

EL #27 - Assessment of DD&I Vendor

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Denise Barajas

QA Business Analyst/Tester

Timothy King

QA PMO Specialist

Kristin Pepper
5 | Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

10 | Frank Ono

QA Executive

Dan Dean

EL #28 - Assessment of DD&I Vendor

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

'1
2
3
4
5 |Pandu Gupta
6
7
8
9

Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

Dan Dean

|DEL #29 - Assessment of DD& Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 [Don Coffey
6
7
8
9

Dan Dean

EL #30 - Assessment of DD&I Vendor

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

QA Business Analyst/Tester

T]

2

3 |Pandu Gupta
4 |Don Coffey

QA Technical Manager

5/22/20

24
24
32
32

Sch 3 - QA Staff Loading

32
60
40
88
160
20
80
16
16

90
16
40
50
40
24
24

24
24
40
52
48
56
20
70
16
16

Due

16
24
24
32
32
16

Due
16
48
48
40
32

16
40
16

Sch 3 - QA Staff Loading

16
16
48
32
88
120
20
50
16
16

12
20
40
60
72
88
20
100
16
16

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
| Mar-20 | Apr-20 | May-20 Jul-20 | Aug20 | Sep20 | Oct-20 |
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
v ]
I SFY
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

"[DEL #31 - Assessment of DD& Vendor

Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive

EL #32 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Requirements Traceability Me
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

EL #33 - Assessment of DD&I Vendor

Dan Dean

C-IV Change Management Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #34 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Requirements Traceability Me
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

IS

16
16
32
16
16

24

16
16
84
60
120
126
36
160

24

Due
16
32

24
16

144

160

Due

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
| Mar-20 | Apr-20 | May-20 Jul-20 | Aug20 | Sep20 | Oct-20 |
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Schedule 3 - QA Staff Loading

| [ | NominalMonth |
-__
[ I R
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

9

10

11

12

13

14

15

16

17

18

19

20

::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive

13

14

15

16

17

18

19

20

::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 |Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 [Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Cheryl Hofmann QA Testing Manager

4 [Rachel Hernandez QA UAT Lead

5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

9

10

11

12
5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24
24
24
24
20

24
48
16

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
| Mar-20 | Apr-20 | May-20 Jul-20 | Aug20 | Sep20 | Oct-20 |
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Schedule 3 - QA Staff

DELIVERABLE

STAFF NAME

Loading

QA ROLE
(pulled from Roster tab)

DEL #39 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

" |DEL #40 - Assessment of DD&I Vendor

Dan Dean

CalSAWS (C-1V) UAT Readiness Report/
QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Siva Nelluri

QA Independent Tester/UAT Leader

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

_D_EL #41 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

_|Kristin Pepper

Don Coffey

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

_[DEL #42 - Assessment of DD& Vendor

Dan Dean

CalSAWS (CalWIN) UAT Readiness Rep
QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Siva Nelluri

QA Independent Tester/UAT Leader

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
| Mar-20 | Apr-20 | May-20 Jul-20 | Aug20 | Sep20 | Oct-20 |
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Schedule 3 - QA Staff
]
I
1

STAFF NAME

EL #43 - Assessment of DD&I Vendor
Dan Dean
2 | Kristin Pepper
3 [Pandu Gupta
4 |Don Coffey
5 | Timothy King
6
7
8

Julie Hereth

EL #70 - Assessment of DD&I Vendor
Dan Dean
Denise Barajas

Loading

QA ROLE
(pulled from Roster tab)

CalSAWS Requirements Traceability Ma
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager
QA Business Analyst/Tester

Timothy King
Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

_[DEL #44 - Assessment of DD&I Vendor
1 [Dan Dean

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

2
3
4
5 _[Timothy King
6
7
8

" [DEL #45 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

2 |Beena Amarnath

QA PMO Lead

3 [Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
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Schedule 3 - QA Staff

DELIVERABLE

STAFF NAME

Loading

QA ROLE
(pulled from Roster tab)

EL #46 - Assessment of DD&I Vendor

CalACES Migration Final Acceptance C¢

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist

4 [Abby Darrah QA Implementation Manager

5 [Kristi Rodriguez QA Implementation Lead

6 [lvan Parra QA Implementation Lead

7 |Julie Hereth QA Sr. Administrative Assistant
8 [Denise Barajas QA Business Analyst/Tester

9 |Don Coffey QA Technical Manager

10 [Kristin Pepper QA Functional Manager

Wendy Battermann

QA Executive

Dan Dean

EL #47 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc

Wendy Battermann

QA Executive

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager

5 [Don Coffey QA Technical Manager

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

9

[DEL #49 - Assessment of DD& Vendor

an Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #50 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc

an Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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]
I
1

STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Loading
_
sy ]
________ Month |
QA ROLE

(pulled from Roster tab)
QA Functional Manager
QA Technical Manager
QA Implementation Manager
QA Testing Manager

QA UAT Lead
QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #51 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #52 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #53 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #54 - Assessment of DD&I Vendor
an Dean

CalSAWS Deployment Complete Report
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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STAFF NAME

Rachel Hernandez
Pandu Gupta

DELIVERABLE

Nomlnal Month
QA ROLE
(pulled from Roster tab)

QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

QA Executive

Dan Dean

EL #55 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

Dan Dean

EL #56 - Assessment of DD&I Vendor

CalSAWS Migration Final Acceptance C
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

QA Technical Manager

Kristin Pepper

QA Functional Manager

'1
2
3
4
5 |Julie Hereth
6
7
8

Denise Barajas

QA Business Analyst/Tester

©

Wendy Battermann

QA Executive

Dan Dean

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I

2
3
4
5
6
7
8
9

=io

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant
QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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STAFF NAME

DELIVERABLE

Nomlnal Month
QA ROLE
(pulled from Roster tab)

EL #59 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr:

Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Timothy King QA PMO Spegcialist

Julie Hereth QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

D_EL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

——————————————
DEL #61 - Assessment of CalWIN Imp

Support Vendor CalWIN Depl

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

4 Kristin Pepper

Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #62 - Assessment of CalWIN Implementation Support Vendor CalWIN Char

QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive
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| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
16
17
18
19

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

——————————————
DEL #64 - Assessment of CalWIN Imp

D_EL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN WBT

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

EL #65 - QA Status Report (Monthly)

Dan Dean

Beena Amarnath

Kristin Pepper

Don Coffey

Cheryl Hofmann

Timothy King

Julie Hereth

Pandu Gupta

Jay Pinnamaneni

Dustin Lish

Wendy Battermann

Frank Ono

[DEL #66 - QA M&O Testing Plan
Dan Dean

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

QA Project Manager

QA PMO Lead

QA Functional Manager

QA Technical Manager

QA Testing Manager

QA PMO Specialist

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Executive

QA Executive

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive
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DELIVERABLE _M_

QA ROLE
# STAFF NAME
(pulled from Roster tab)

DEL #67 - QA M&O Monthly Test Report

Dan Dean QA Project Manager
Beena Amarnath QA PMO Lead
Timothy King QA PMO Spegcialist

Cheryl Hofmann
Rachel Hernandez

QA Testing Manager
QA UAT Lead

Donna Smith QA Independent Tester/UAT Leader
Siva Nelluri QA Independent Tester/UAT Leader
Kim Sinclair QA Independent Tester

) _|Lalitha Ramabholta QA Independent Tester/UAT Leader
Julie Hereth QA Sr. Administrative Assistant

L #68 - Quarterly QA Security Report (Quarterly)

1 _[Dan Dean QA Project Manager

2 |Don Coffey QA Technical Manager

3 |Jay Pinnamaneni QA Technical Lead

4 [Dustin Lish QA Technical Lead

5 [Timothy King QA PMO Specialist

6 [Donna Smith QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant

8 [Frank Ono QA Executive

9

L #69 - Monthly SLA & Performance Review Report (Monthly)

Sch 3 - QA Staff Loading

19/20 19/20 19/20 19/20 20121 20/21 20121 20121
| Mar-20 | Apr-20 | May-20 Jul-20 | Aug20 | Sep20 | Oct-20 |

ulie Hereth QA Sr. Administrative Assistant

EL #3 - QA Assessment of OCAT Work Plan
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Wendy Battermann QA Executive
4 Julie Hereth - QA Sr. Administrative Assistant
DEL #4 - QA Assessment of OCAT RTM
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive

ulie Hereth QA Sr. Administrative Assistant
_|DEL #5 - QA Assessment of OCAT General Design Document

5/22/20
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1 [Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Timothy King QA PMO Specialist
5 |Julie Hereth QA Sr. Administrative Assistant
6 [Frank Ono QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20
CalSAWS QA 2,568 2,877 2,823 2,705 2,836 2,968 2,978 3,002 2,875
D_EL #1 - QA Monthly Status Report (OCAT) Due Due Due Due Due Due Due Due Due
Greg FitzGerald QA Technical Lead (OCAT) 72 96 148 132 140 148 148 140 140
Gretchen Williams QA Specialist (OCAT) 2 2 16 36 40 40 40 40 40
Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
Frank Ono QA Executive 2 2 2 2 2 2 2 2 2
\ulie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
DEL #2 - Assessment of OCAT Project Control Document
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive
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| | DELWERABLE | Month |
QA ROLE
t SIS (pulled from Roster tab)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant
EL #6 - QA Assessment of OCAT Technical Design Document
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Frank Ono QA Executive
ulie Hereth QA Sr. Administrative Assistant
DEL #7 - QA Assessment of OCAT Application SAWS Interfaces Due
| Greg FitzGerald QA Technical Lead (OCAT) 40 40 20
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive 4 4 4
_4 |Julie Hereth QA Sr. Administrative Assistant 4
[____ DEL #8 - QA Assessment of OCAT Master Test Plan
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
ulie Hereth QA Sr. Administrative Assistant
DEL #9 - QA Assessment of OCAT Training Plan Due
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT) 32
3 |Wendy Battermann QA Executive 2
4 |Julie Hereth QA Sr. Administrative Assistant 4
DEL #10 - QA Assessment of OCAT Training Materials Due
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT) 20 48 40 40
3 [Wendy Battermann QA Executive 2 2 2 2
4 [Julie Hereth QA Sr. Admmlstratlve Assistant 4 4
DEL #11 - QA Assessment of OCAT System D Due
| Greg FitzGerald QA Technical Lead (OCAT) 40 40
Gretchen Williams QA Specialist (OCAT) 40 40
Wendy Battermann QA Executive 2 2
ulie Hereth - QA Sr. Administrative Assistant 4 4
DEL #12 - QA Assessment of OCAT Final A Due
Greg FitzGerald QA Technical Lead (OCAT) 20 20 20 20 20 20
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive 2 2 2 2 2 2
ulie Hereth QA Sr. Administrative Assistant 4 4
DEL #13 - QA Assessment of OCAT M&O Transition Plan
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant
DEL #14 - QA M&O Monthly Status Report (OCAT)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
_4 [Frank Ono QA Executive
Change Order 1 Subtotal 276 286 242 248 210 218 218 210 214
[___|PM Services
1 |Wendy Battermann QA Executive 100.00 100.00 80.00 80.00 80.00
2 |Frank Ono QA Executive 100.00 100.00 80.00 80.00 80.00
3 _|Gretchen Williams 2 QA Executive/Specialist 80.00 80.00 60.00 60.00 60.00
Change Order 2 Subtotal 280.00 280.00 220.00 220.00 220.00 = - = =
.| Professional Services
1 [TBD TBD
|
Change Order 03 Subtotal = = = - = = = = -

Total QA Services and Change Orders ‘ 3,124 3,443 3,285 3,173 3,266 3,186 3,196 3,212

Summary by Staff Name
Summary by QA Role l

1 QA Project Manager 152.0 176.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
2 QA PMO Lead 152.0 144.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
3 QA Functional Manager 152.0 176.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
4 QA Technical Manager 152.0 176.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
5 QA Implementation Manager 152.0 176.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
6 QA Testing Manager 168.0 176.0 168.0 152.0 160.0 168.0 168.0 168.0 156.0
7 QA UAT Lead 152.0 176.0 164.0 148.0 156.0 164.0 164.0 168.0 156.0
8 QA PMO Specialist 144.0 144.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
9 QA Sr. Administrative Assistant 90.0 89.0 93.0 89.0 80.0 82.0 84.0 74.0 78.0
10 QA Business Analyst/Tester 304.0 352.0 336.0 304.0 320.0 336.0 336.0 320.0 320.0
11 QA Conversion Lead - - - - - - - - -

12 QA Independent Tester 152.0 176.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
13 QA Independent Tester/UAT Leader 456.0 528.0 504.0 456.0 480.0 504.0 504.0 480.0 480.0
14 QA Technical Lead 168.0 188.0 188.0 164.0 164.0 170.0 174.0 318.0 223.0
15 QA Implementation Lead 152.0 176.0 168.0 304.0 320.0 336.0 336.0 320.0 320.0
16 QA Executive 252.0 244.0 204.0 204.0 206.0 42.0 46.0 44.0 36.0
17 QA Technical Lead (OCAT) 152.0 176.0 168.0 152.0 160.0 168.0 168.0 160.0 160.0
18 QA Specialist (OCAT) 94.0 90.0 56.0 76.0 40.0 40.0 40.0 40.0 40.0
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[ NominalMonth | 0 | om [ 12 [ 3 | 4 | 15 [ 16 | 47 |
[ FFY |20 [ 20 [ 20 | 20 | 20 | 20 [ 2 [ 2 |
I SFY
| | DELVERABLE | Month | |_Apr-20 | May-20 | Jun20 | _Jul-20 | Aug-20 | Sep-20 | Oct-20 |
QA ROLE
& SIS (pulled from Roster tab)
19 QA Executive/Specialist 80.0 80.0 60.0 60.0 60.0 - - - -
20 QA Specialist Il - - - - - - - - -
21 QA Specialist | - - - - - - - - -
22 0 - - - - - - - - -
23 0 - - - - - - - - -
0 - - - - - - - - -
0 - - - - - - - - -
Total 3,124.0 3,443.0 3,285.0 3,173.0 3,266.0 3,186.0 3,196.0 3,212.0 3,089.0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth | ““““““““
0] FFY 20 [ 2 [ 21 ]
] SFY
| | DELVERABLE | Month | |__Feb21 | _Mar21 | _Apr21 | May21 | Jun-21 | Jul-21 |
QA ROLE
& SIS (pulled from Roster tab)
- [DEL#1-QA Management Plan
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 | Timothy King QA PMO Spegcialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive
6
7
8
9
|DEL #2 - OA Work Plan (initial)
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 |Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL#3- QA Monthly Status Report (Monthly) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 88 84 64 80 100 92 88 96 80
Beena Amarnath QA PMO Lead 48 32 80 72 104 80 72 88 84
Kristin Pepper QA Functional Manager 112 104 120 120 152 152 136 160 152
Don Coffey QA Technical Manager 128 104 88 120 112 112 128 128 120
Abby Darrah QA Implementation Manager 152 152 144 136 144 136 128 160 144
Cheryl Hofmann QA Testing Manager 4 4 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 0 0 0
8 | Timothy King QA PMO Specialist 68 44 32 56 68 72 68 96 68
9 |Julie Hereth QA Sr. Administrative Assistant 55 54 50 45 56 59 55 57 52
Raj Ganesh QA Conversion Lead
Denise Barajas QA Business Analyst/Tester 160 144 136 144 160 152 160 152 144
Pandu Gupta QA Business Analyst/Tester 8 8 8 8 8 108 108 8 16
Jay Pinnamaneni QA Technical Lead 120 96 90 108 108 102 120 102 96
Dustin Lish QA Technical Lead 8 8 8 8 8 8 8 8 8
Ivan Parra QA Implementation Lead 160 160 152 144 136 128 120 168 160
Kristi Rodriguez QA Implementation Lead 160 160 152 144 136 128 120 168 160
Wendy Battermann |QA Executive 12 12 4 12 0 10 6 8 8
Frank Ono |QA Executive 16 16 12 16 16 16 16 16 12
D_EL #4 - QA Work Plan (Monthly update) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 12 12 12 12 12 12 12 12 12
Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
Timothy King QA PMO Specialist 12 12 12 12 12 12 12 12 12
Kristin Pepper QA Functional Manager 8 8 8 8 8 8 8 8 8
Don Coffey QA Technical Manager 8 8 8 8 8 8 8 8 8
Abby Darrah QA Implementation Manager 8 8 8 8 8 8 8 8 8
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 8 8 8
9 |Julie Hereth QA Sr. Administrative Assistant 2 2 2 2 2 2 2 2 2
10 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
[DEL #5 - Deliverable Review and Assessment Plan
1 |Dan Dean QA Project Manager
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| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
2 |Beena Amarnath ]QA PMO Lead
3 [Timothy King |QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
_5_|Don Coffey QA Technical Manager
6 |Abby Darrah QA Implementation Manager
7 Cheryl Hofmann QA Testing Manager
"8 |Rachel Hernandez QA UAT Lead
“9"[Julie Hereth QA Sr. Administrative Assistant
10 [Wendy Battermann QA Executive
11
12
13
14
15
16
17
18
19
20

e —
__|DEL #6 - QA Testing Plan

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Frank Ono

QA Executive

7
2
3
4
5 |Julie Hereth
6
7
8

Donna Smith

QA Independent Tester/UAT Leader

Dan Dean

" [DEL #7 - QA Test Monthly Report (Monthly)

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Kim Sinclair

QA Independent Tester

Siva Nelluri

QA Independent Tester/UAT Leader

'1
2
3
4
5 |Rachel Hernandez
6
7
8
9

) [Lalitha Ramabholta
10 [Pandu Gupta

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Wendy Battermann

QA Executive

" [DEL #8 - UAT Weekly Report (Weekly)

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Independent Tester/UAT Leader

Lalitha Ramabholta

Pandu Gupta

:I
2
3
4
5 |Siva Nelluri
6
7
8

Julie Hereth

©

Wendy Battermann

L #9 - QA Security Review Plan
Dan Dean

Don Coffey

Jay Pinnamaneni

Dustin Lish

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

QA Sr. Administrative Assistant

QA Executive

QA Project Manager
QA Technical Manager
QA Technical Lead

QA Technical Lead

Timothy King

5/22/20

QA PMO Specialist

160
156
160
104

Sch 3 - QA Staff Loading

160
118
160
104

Due

24

120
96

128
152
110
152
96

Sch 3 - QA Staff Loading

144
128
144
104

176
160
176
136

168
168
168
60

160
152
160
52

Due

16

128

168
100

116
136
168

52

Due

16

136

160
100

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff Loading
| [ | NominalMonth | -_“““““““
0] FFY 20 [ 2 [ 21 ]
] SFY
| | DELVERABLE | Month | |__Feb21 | _Mar21 | _Apr21 | May21 | Jun-21 | Jul-21 |
QA ROLE
f SIS (pulled from Roster tab)
6 |Denise Barajas QA Business Analyst/Tester
7 |Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant
9 _|Frank Ono QA Executive
_ [DEL #10- Quarterly QA Security Report (Quarterly) Due Due Due
1 [Dan Dean QA Project Manager 4 16 4 16 4 16
2 [Don Coffey QA Technical Manager 32 32 32 32 32 32
3 [Jay Pinnamaneni QA Technical Lead 32 32 32 32 32 32
4 |Dustin Lish QA Technical Lead 32 32 32 32 32 32
5 [Timothy King QA PMO Specialist 4 24 4 24 4 24
6 [Denise Barajas QA Business Analyst/Tester 16 16 16 16 16 16
7 [Donna Smith QA Independent Tester/UAT Leader 8 24 8 24 8 24
8 |Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4
9 _|Frank Ono QA Executive 8 8 8
?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update ( Due Due Due Due Due Due Due Due Due
1 |Dan Dean QA Project Manager 24 24 24 24 24 24 24 24 24
2 (Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
3 [Timothy King QA PMO Specialist 16 16 16 16 16 16 16 16 16
4 [Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
5 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
Timothy King ]QA PMO Specialist
3 |Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Pandu Gupta ]QA Business Analyst/Tester
Jay Pinnamaneni | QA Technical Lead
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| [ | NominalMonth | ““““““““
0] FFY 20 [ 2 [ 21 ]
] SFY
| | DELVERABLE | Month | |__Feb21 | _Mar21 | _Apr21 | May21 | Jun-21 | Jul-21 |
QA ROLE

f SIS (pulled from Roster tab)

10 [Dustin Lish QA Technical Lead

11 |Raj Ganesh QA Conversion Lead

12 | Julie Hereth QA Sr. Administrative Assistant

13 |Frank Ono QA Executive

|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager

Raj Ganesh QA Conversion Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

EL #15 - Assessment of DD&I Vendor Application D Prep ion ai

Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
:-:ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Julie Hereth QA Sr. Administrative Assistant
6 |Wendy Battermann QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_:ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Raj Ganesh QA Conversion Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive
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[ |

[
I
|| DELIVERABLE |

# STAFF NAME

Loading
FFY
SFY
________ Month |
QA ROLE
(pulled from Roster tab)

EL #18 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

7
2
3
4
5 [Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

_9 |Cheryl Hofmann
10 [Rachel Hernandez

QA Testing Manager
QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 [Frank Ono

QA Executive

EL #19 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

'1
2
3
4
5 |Pandu Gupta
6
7
8
9

Cheryl Hofmann

QA Testing Manager

10 [Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #20 - Assessment of DD&] Vendor
Dan Dean

C-IV Master Training Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 [Kristi Rodriguez
6
7
8

e
EL #21 - Assessment of DD&I Vendor
Dan Dean

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

Denise Barajas
5| Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Business Analyst/Tester
QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

5/22/20
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20/21 20/21 20/21 20/21 20/21 20/21 20/21 21/22

|_Feb-21 | _Mar21 | _Apr21 | May-21 Jul-21

Page D-48



CLEARBE \D

Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
[ SFY
| | DELVERABLE | Month |
QA ROLE

& B ILS (pulled from Roster tab)

18

19

EL #22 - Assessment of DD&I Vendor
Beena Amarnath

CalSAWS Requirements Traceability Ma
QA PMO Lead

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

EL #23 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design (Page/Report,
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

1
2
3
4
5 |Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

9 |Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #24 - Assessment of DD&I Vendor
Dan Dean

C-IV Deployment Readiness Plan
QA Project Manager

Abby Darrah

QA Implementation Manager

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Kristi Rodriguez

QA Implementation Lead

jl
2
3
4
5 | Timothy King
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

9 |Wendy Battermann

QA Executive

EL #25 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

5/22/20

EL #26 - Assessment of DD&I Vendor

CalSAWS General Design

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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CLEARBE \D

Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Frank Ono

- [DEL #27 - Assessment of DD&I Vendor
1 [Dan Dean

Denise Barajas

Timothy King

QA Executive

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

QA Business Analyst/Tester

QA PMO Specialist

Kristin Pepper
5 | Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth
10 | Frank Ono

- [DEL #28 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Timothy King
3 [Kristin Pepper
4 |Don Coffey

5 |Pandu Gupta
6

7

8

9

Jay Pinnamaneni
Dustin Lish
Denise Barajas
Cheryl Hofmann
10 |Rachel Hernandez
11 | Julie Hereth

12 |Frank Ono

|DEL #29 - Assessment of DD& Vendor
1 |Dan Dean

2 |Beena Amarnath
3 | Timothy King

4 |Kristin Pepper

5 [Don Coffey
6

7

8

9

Julie Hereth
Wendy Battermann

- [DEL #30 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Kristin Pepper

3 |Pandu Gupta

4 |Don Coffey

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS General Design
QA Project Manager

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Business Analyst/Tester
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Migration Project Control Doc
QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant

QA Executive

CalSAWS Requirements Traceability Mz
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

20/21 20/21 20/21 20/21 20/21 20/21 20/21 21/22

|_Feb-21 | _Mar21 | _Apr21 | May-21 Jul-21
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Sch 3 - QA Staff Loading

CLEARBE \D

Schedule 3 - QA Staff Loading
| [ [ NominalMonth |

0] FFY 20 [ 2 [ 21 ]
] SFY
| | DELVERABLE | Month | |__Feb21 | _Mar21 | _Apr21 | May21 | Jun-21 | Jul-21 |
QA ROLE

f SIS (pulled from Roster tab)

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #31 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 |Frank Ono QA Executive

?. #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 [Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 [Pandu Gupta QA Business Analyst/Tester

4 |Don Coffey QA Technical Manager

5 | Timothy King QA PMO Spegcialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

EL #33 - Assessment of DD&I Vendor C-IV Change Management Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Abby Darrah QA Implementation Manager

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

EL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 _[Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

5/22/20 Sch 3 - QA Staff Loading Page D-51
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive
13
14
15
16
17
18
19
20
::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 [Dan Dean QA Project Manager
2 | Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
5/22/20

Sch 3 - QA Staff Loading

24
48
16
16

16
36
42

Due

24
48
24
16

Due

16

36
42

Sch 3 - QA Staff Loading

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
v ]
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Rep
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20

Sch 3 - QA Staff Loading

T T
Dec20 | Jan2i |
8
8
4
4

Sch 3 - QA Staff Loading

20/21

16
32
16

20/21 20/21 20/21

20121

21/22

|_Mar21 | _Apr21_ | _May-21 Jul-21

Due
8
16 16
12 24
8 16
16 24
4 4
4
4
4
8
8
8
8

N B|o o oo ss
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- Schedule 3 - QA Staff Loading
]
I

EARBE %D

| DELIVERABLE ________ Month |

STAFF NAME

Dan Dean

Kristin Pepper

Pandu Gupta

Don Coffey

Timothy King

Julie Hereth

EL #70 - Assessment of DD&I Vendor

Dan Dean

Denise Barajas

Nominal Month

FFY
SFY

QA ROLE
(pulled from Roster tab)

EL #43 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Me

QA Project Manager

QA Functional Manager

QA Business Analyst/Tester
QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager
QA Business Analyst/Tester

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

Frank Ono

_[DEL #44 - Assessment of DD&I Vendor

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Requirements Traceability Mz

1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #45 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez

“[Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff
]

[ |

[
I
|| DELIVERABLE |

# STAFF NAME

Loading
FFY
SFY
________ Month |
QA ROLE
(pulled from Roster tab)

[DEL #46 - Assessment of DD& Vendor
Dan Dean

CalACES Migration Final Acceptance C¢
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

OINID OB IWING

Denise Barajas

QA Business Analyst/Tester

©

Don Coffey

QA Technical Manager

10 |Kristin Pepper

QA Functional Manager

11 [Wendy Battermann

QA Executive

EL #47 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

+ |Kristin Pepper

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 |Don Coffey
6
7
8
9

[DEL #49 - Assessment of DD& Vendor
an Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #50 - Assessment of DD&I Vendor
an Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

2 |Beena Amarnath

QA PMO Lead

3 | Timothy King

QA PMO Specialist

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff
]
I

STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Loading
FFY
SFY

| DELIVERABLE ________ Month |

QA ROLE
(pulled from Roster tab)
QA Functional Manager
QA Technical Manager
QA Implementation Manager
QA Testing Manager
QA UAT Lead
QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #51 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #52 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #53 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #54 - Assessment of DD&I Vendor

an Dean

CalSAWS Deployment Complete Report
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff Loading
]
=_ FFY

# STAFF NAME

Rachel Hernandez
Pandu Gupta

| DELIVERABLE ________ Month |

Nominal Month

SFY

QA ROLE
(pulled from Roster tab)
QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

QA Executive

Dan Dean

EL #55 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

Dan Dean

EL #56 - Assessment of DD&I Vendor

CalSAWS Migration Final Acceptance C
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

QA Technical Manager

Kristin Pepper

QA Functional Manager

'1
2
3
4
5 |Julie Hereth
6
7
8

Denise Barajas

QA Business Analyst/Tester

©

Wendy Battermann

QA Executive

Dan Dean

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

Beena Amarnath

Timothy King

Julie Hereth

QA Project Manager 8
QA PMO Lead 16
QA PMO Specialist 4
QA Sr. Administrative Assistant 4

Wendy Battermann

QA Executive

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I

2
3
4
5
6
7
8
9

=io

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager 8
QA PMO Lead 16
QA PMO Specialist 4
QA Functional Manager 16
QA Technical Manager

QA Sr. Administrative Assistant 4

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Due

®

ENIFNIYCY

Due

24
24
24

IS

Sch 3 - QA Staff Loading

2o/21 20/21 20121 20/21 20121 20/21 20/21 21/22
|__Feb-21 | Mar21 | Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff
]
I
1

STAFF NAME

Sch 3 - QA Staff Loading

Loading
YT Y T
SFY
L Month | |_Dec-20 | _Jan-21 | _Feb21 |
QA ROLE

(pulled from Roster tab)

Dan Dean

EL #59 - Assessment of CalWIN Imple

Beena Amarnath

Timothy King

Julie Hereth

Wendy Battermann

mentation Support Vendor CalWIN Migr. Due Due Due Due
QA Project Manager 8 8 8 8
QA PMO Lead 24 24 16 16
QA PMO Spegcialist 24 24 16 16
QA Sr. Administrative Assistant 4 4 4 4
QA Executive 2 2 2 2

Dan Dean

DEL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

——————————————
DEL #61 - Assessment of CalWIN Imp

Support Vendor CalWIN Depl

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

4 Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #62 - Assessment of CalWIN Imple

mentation Support Vendor CalWIN Char
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 |Kristi Rodriguez
6
7
8

5/22/20

Sch 3 - QA Staff Loading

Due

16
16

2021 20121 20721
| Mar-21 | Apr21 | May-21 Jul-21

20121

®

21/22
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Schedule 3 - QA Staff Loading
]

|
0] FFY
I SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
16
17
18
19

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

——————————————
DEL #64 - Assessment of CalWIN Imp

D_EL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN WBT

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

EL #65 - QA Status Report (Monthly)

Dan Dean

Beena Amarnath

Kristin Pepper

Don Coffey

Cheryl Hofmann

Timothy King

Julie Hereth

Pandu Gupta

Jay Pinnamaneni

Dustin Lish

Wendy Battermann

Frank Ono

[DEL #66 - QA M&O Testing Plan
Dan Dean

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

QA Project Manager

QA PMO Lead

QA Functional Manager

QA Technical Manager

QA Testing Manager

QA PMO Specialist

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Executive

QA Executive

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

20/21 20/21 20/21 20/21 20/21 20/21 20/21 21/22

|_Feb-21 | _Mar21 | _Apr21 | May-21 Jul-21
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Schedule 3 - QA Staff Loading

Sch 3 - QA Staff Loading

| NominalMonth | ““““““““
0] FFY 20 [ 2 [ 21 ]
] SFY
| | DELVERABLE | Month | |__Feb21 | _Mar21 | _Apr21 | May21 | Jun-21 | Jul-21 |
QA ROLE
f SIS (pulled from Roster tab)
[DEL #67 - QA M&O Monthly Test Repori
Dan Dean QA Project Manager
Beena Amarnath QA PMO Lead
Timothy King QA PMO Spegcialist
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Donna Smith QA Independent Tester/UAT Leader
Siva Nelluri QA Independent Tester/UAT Leader
Kim Sinclair QA Independent Tester
) _|Lalitha Ramabholta QA Independent Tester/UAT Leader
Julie Hereth QA Sr. Administrative Assistant
- L #68 - Quarterly QA Security Report (Quarterly)
1 [Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 |Jay Pinnamaneni QA Technical Lead
4 [Dustin Lish QA Technical Lead
5 [Timothy King QA PMO Specialist
6 [Donna Smith QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Frank Ono QA Executive
9
- L #69 - Monthly SLA & Performance Review Report (Monthly)
1 |Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Timothy King QA PMO Specialist
5 |Julie Hereth QA Sr. Administrative Assistant
6 [Frank Ono QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20
CalSAWS QA 2,805 2,856 2,714 2,523 3,106 2,989 2,807 2,981 2,974

Greg FitzGerald
Gretchen Williams
Wendy Battermann
Frank Ono

ulie Hereth

Greg FitzGerald
Gretchen Williams

Wendy Battermann
ulie Hereth

Greg FitzGerald

Gretchen Williams

Wendy Battermann

e Hereth ]
DEL #4 - QA Assessment of OCAT RTM
Greg FitzGerald

Gretchen Williams

Wendy Battermann
ulie Hereth

1
2
3
4

5/22/20

[DEL #1- QA Monthly Status Report (OCAT)

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Executive

QA Sr. Administrative Assistant

DEL #2 - Assessment of OCAT Project Control Document

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

EL #3 - QA Assessment of OCAT Work Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

_|DEL #5 - QA Assessment of OCAT General Design Document

Sch 3 - QA Staff Loading
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| [ | NominalMonth | ““““““““
[ FFY
I SFY
| | DELWERABLE | Month |
QA ROLE
t SIS (pulled from Roster tab)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant
EL #6 - QA Assessment of OCAT Technical Design Document
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Frank Ono QA Executive
ulie Hereth QA Sr. Administrative Assistant
DEL #7 - QA Assessment of OCAT Application SAWS Interfaces
| Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
_4 |Julie Hereth QA Sr. Administrative Assistant
[____ DEL #8 - QA Assessment of OCAT Master Test Plan
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
ulie Hereth QA Sr. Administrative Assistant
DEL #9 - QA Assessment of OCAT Training Plan
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Wendy Battermann QA Executive
4 |Julie Hereth QA Sr. Administrative Assistant
DEL #10 - QA Assessment of OCAT Training Materials
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
4 [Julie Hereth QA Sr. Admmlstratlve Assistant
DEL #11 - QA Assessment of OCAT System D
| Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive
ulie Hereth - QA Sr. Administrative Assistant
DEL #12 - QA Assessment of OCAT Final A
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive
ulie Hereth QA Sr. Administrative Assistant
DEL #13 - QA Assessment of OCAT M&O Transition Plan Due
1 |Greg FitzGerald QA Technical Lead (OCAT) 40
2 |Gretchen Williams QA Specialist (OCAT) 40
3 |Frank Ono QA Executive 4
4 Julie Hereth QA Sr. Administrative Assistant 4
DEL #14 - QA M&O Monthly Status Report (OCAT) Due Due Due Due Due Due Due Due Due
1 |Greg FitzGerald QA Technical Lead (OCAT) 40 80 80 80 80 80 80 80 80
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
_4 [Frank Ono QA Executive 2 2 2 2 2 2 2 2 2
Change Order 1 Subtotal 132 84 84 84 84 84 84 84 84
[___|PM Services
1 |Wendy Battermann QA Executive
2 |Frank Ono QA Executive
3 [Gretchen Williams 2 QA Executive/Specialist
Change Order 2 Subtotal - - - - - - - - -
.| Professional Services
1 [TBD TBD
|
Change Order 03 Subtotal = = = - = = = = -

Total QA Services and Change Orders ‘ 2,937 2,940 2,798 2,607

2,891 3,065 m

Summary by Staff Name
Summary by QA Role

1 QA Project Manager 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
2 QA PMO Lead 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
3 QA Functional Manager 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
4 QA Technical Manager 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
5 QA Implementation Manager 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
6 QA Testing Manager 156.0 156.0 156.0 144.0 176.0 168.0 160.0 168.0 168.0
7 QA UAT Lead 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
8 QA PMO Specialist 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
9 QA Sr. Administrative Assistant 89.0 88.0 76.0 67.0 82.0 85.0 77.0 83.0 78.0
10 QA Business Analyst/Tester 320.0 320.0 304.0 288.0 352.0 336.0 320.0 336.0 336.0
11 QA Conversion Lead - - - - - - - - -

12 QA Independent Tester 160.0 160.0 152.0 144.0 176.0 168.0 160.0 168.0 168.0
13 QA Independent Tester/UAT Leader 480.0 480.0 456.0 432.0 528.0 504.0 480.0 504.0 504.0
14 QA Technical Lead 128.0 168.0 162.0 116.0 180.0 174.0 128.0 174.0 168.0
15 QA Implementation Lead 320.0 320.0 304.0 288.0 352.0 336.0 320.0 336.0 336.0
16 QA Executive 44.0 48.0 44.0 40.0 32.0 46.0 46.0 40.0 44.0
17 QA Technical Lead (OCAT) 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0 80.0
18 QA Specialist (OCAT) 40.0 - - - - - - -
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]

Nominal Month

Sch 3 - QA Staff Loading

I FFY N T S -
I SFY 20121 20/21 20121 20/21 20/21 20/21 20/21 21/22
| DELIVERABLE L Month | Apr-21 | _May-21 Jul-21
QA ROLE
& SIS (pulled from Roster tab)
19 QA Executive/Specialist - - - - - - - - -
20 QA Specialist Il - - - - - - - - -
21 QA Specialist | - - - - - - - - -
22 0 - - - - - - - - -
23 0 - - - - - - - - .
0 - - - - - - - - -
0 - - - - - - - - -
Total 2,937.0 2,940.0 2,798.0 2,607.0 3,190.0 3,073.0 2,891.0 3,065.0 3,058.0
5/22/20 Sch 3 - QA Staff Loading

Page D-62



Sch 3 - QA Staff Loading

CLEARBE \D

Schedule 3 - QA Staff Loading
| [ | NominalMonth | “““-_““““
0] FFY
] SFY
|| DELVERABLE | Month | Auw
QA ROLE
& SIS (pulled from Roster tab)
- [DEL#1-QA Management Plan
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 | Timothy King QA PMO Spegcialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive
6
7
8
9
|DEL #2 - OA Work Plan (initial)
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 |Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL#3- QA Monthly Status Report (Monthly) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 104 68 44 76 80 96 84 100 72
Beena Amarnath QA PMO Lead 88 64 60 76 72 96 68 84 68
Kristin Pepper QA Functional Manager 152 104 48 112 112 144 120 136 128
Don Coffey QA Technical Manager 152 80 14 130 112 112 112 120 96
Abby Darrah QA Implementation Manager 144 72 16 72 72 160 136 120 160
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 0 8 8 8 8 8 8 8 8
8 | Timothy King QA PMO Specialist 100 44 8 56 52 80 56 84 40
9 |Julie Hereth QA Sr. Administrative Assistant 64 54 50 51 50 52 38 51 51
Raj Ganesh QA Conversion Lead
Denise Barajas QA Business Analyst/Tester 160 112 6 118 104 152 144 128 152
Pandu Gupta QA Business Analyst/Tester 8 108 16 8 36 116 84 116 132
Jay Pinnamaneni QA Technical Lead 132 96 90 114 90 96 108 96 96
Dustin Lish QA Technical Lead 8 8 8 8 8 8 8 8 8
lvan Parra QA Implementation Lead 160 136 88 112 112 168 144 144 168
Kristi Rodriguez QA Implementation Lead 160 136 88 112 112 168 144 144 168
Wendy Battermann |QA Executive 2 10 8 12 4 12 8 0 8
Frank Ono |QA Executive 16 16 12 16 16 8 16 16 12
D_EL #4 - QA Work Plan (Monthly update) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 12 12 12 12 12 12 12 12 12
Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
Timothy King QA PMO Specialist 12 12 12 12 12 12 12 12 12
Kristin Pepper QA Functional Manager 8 8 8 8 8 8 8 8 8
Don Coffey QA Technical Manager 8 8 8 8 8 8 8 8 8
Abby Darrah QA Implementation Manager 8 8 8 8 8 8 8 8 8
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 8 8 8
9 |Julie Hereth QA Sr. Administrative Assistant 2 2 2 2 2 2 2 2 2
10 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
[DEL #5 - Deliverable Review and Assessment Plan
1 |Dan Dean QA Project Manager
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Timothy King

| @A PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

o —
__|DEL #6 - QA Testing Plan

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Frank Ono

QA Executive

Donna Smith

QA Independent Tester/UAT Leader

Dan Dean

~[DEL #7 - QA Test Monthly Report (Monthly)

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Kim Sinclair

QA Independent Tester

Siva Nelluri

QA Independent Tester/UAT Leader

'1
2
3
4
5 |Rachel Hernandez
6
7
8
9

10 [Pandu Gupta

) | Lalitha Ramabholta

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Wendy Battermann

QA Executive

Dan Dean

" [DEL #8 - UAT Weekly Report (Weekly)

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Independent Tester/UAT Leader

Lalitha Ramabholta

QA Independent Tester/UAT Leader

Pandu Gupta

QA Business Analyst/Tester

:I
2
3
4
5 |Siva Nelluri
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

©

Wendy Battermann

QA Executive

Dan Dean

L #9 - QA Security Review Plan

QA Project Manager

Don Coffey

QA Technical Manager

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Timothy King

QA PMO Specialist

5/22/20

128

176
176
24

68

Due

16
144
152
168
100

Sch 3 - QA Staff Loading

[ NominalMonth |
] FFY
] sFv
| DELIVERABLE | Month | Aug2t
QA ROLE
SIS (pulled from Roster tab)
Beena Amarnath ]QA PMO Lead

160
160
160
20

Due

24

88
88
136
160
160
160
112

Sch 3 - QA Staff Loading

Due Due Due
8 8 8
24 24 24
12 12 12
112 112 152

112 112 152

152 144 144

152 152 168

152 152 168

152 152 168

144 116 20
4 4 4
2 2 2

144

160
160
160
44

168
168
168
36

21/22 21/22 21122 21122 21122 21122 21/22 21/22

Page D-64



Sch 3 - QA Staff Loading

CLEARBE \D

Schedule 3 - QA Staff Loading

| [ | NominalMonth | ““““““““
0] FFY
] SFY
|| DELVERABLE | Month | Aug2i
QA ROLE
f SIS (pulled from Roster tab)
6 |Denise Barajas QA Business Analyst/Tester
7 |Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant
9 _|Frank Ono QA Executive
_ [DEL #10- Quarterly QA Security Report (Quarterly) Due Due Due
1 [Dan Dean QA Project Manager 4 16 4 16 4 16
2 [Don Coffey QA Technical Manager 32 32 32 32 32 32
3 [Jay Pinnamaneni QA Technical Lead 32 32 32 32 32 32
4 |Dustin Lish QA Technical Lead 32 32 32 32 32 32
5 [Timothy King QA PMO Specialist 4 24 4 24 4 24
6 [Denise Barajas QA Business Analyst/Tester 16 16 16 16 16 16
7 [Donna Smith QA Independent Tester/UAT Leader 8 24 8 24 8 24
8 |Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4
9 _|Frank Ono QA Executive 8 8 8
?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update ( Due Due Due Due Due Due Due Due Due
1 |Dan Dean QA Project Manager 24 24 24 24 24 24 24 24 24
2 (Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
3 [Timothy King QA PMO Specialist 16 16 16 16 16 16 16 16 16
4 [Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
5 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
Timothy King ]QA PMO Specialist
3 |Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Pandu Gupta ]QA Business Analyst/Tester
Jay Pinnamaneni | QA Technical Lead
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| [ | NominalMonth | “““-_““““
0] FFY
] SFY
|| DELVERABLE | Month | Auw
QA ROLE

f SIS (pulled from Roster tab)

10 [Dustin Lish QA Technical Lead

11 |Raj Ganesh QA Conversion Lead

12 | Julie Hereth QA Sr. Administrative Assistant

13 |Frank Ono QA Executive

|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager

Raj Ganesh QA Conversion Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

EL #15 - Assessment of DD&I Vendor Application D Prep ion ai

Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
:-:ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Julie Hereth QA Sr. Administrative Assistant
6 |Wendy Battermann QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_:ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Raj Ganesh QA Conversion Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive
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]
I

# STAFF NAME

Loading
FFY
SFY

| DELIVERABLE _______ Month | Aug

QA ROLE
(pulled from Roster tab)

EL #18 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

7
2
3
4
5 [Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

_9 |Cheryl Hofmann
10 [Rachel Hernandez

QA Testing Manager
QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 [Frank Ono

QA Executive

EL #19 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

'1
2
3
4
5 |Pandu Gupta
6
7
8
9

Cheryl Hofmann

QA Testing Manager

10 [Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #20 - Assessment of DD&] Vendor
Dan Dean

C-IV Master Training Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 [Kristi Rodriguez
6
7
8

e
EL #21 - Assessment of DD&I Vendor
Dan Dean

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

Denise Barajas
5| Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Business Analyst/Tester
QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

5/22/20
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| [ | NominalMonth |
0] FFY
[ SFY
|| DELVERABLE | Month | Auw
QA ROLE
& B ILS (pulled from Roster tab)
18
19

EL #22 - Assessment of DD&I Vendor
Beena Amarnath

CalSAWS Requirements Traceability Ma
QA PMO Lead

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

EL #23 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design (Page/Report,
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

1
2
3
4
5 |Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

9 |Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #24 - Assessment of DD&I Vendor
Dan Dean

C-IV Deployment Readiness Plan
QA Project Manager

Abby Darrah

QA Implementation Manager

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Kristi Rodriguez

QA Implementation Lead

jl
2
3
4
5 | Timothy King
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

9 |Wendy Battermann

QA Executive

EL #25 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

5/22/20

EL #26 - Assessment of DD&I Vendor

CalSAWS General Design

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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| [ | NominalMonth |
0] FFY
] SFY
|| DELVERABLE | Month | Aug2i
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Frank Ono

QA Executive

- [DEL #27 - Assessment of DD&I Vendor
1 [Dan Dean

Denise Barajas

Timothy King

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

QA Business Analyst/Tester

QA PMO Specialist

Kristin Pepper
5 | Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth
10 | Frank Ono

- [DEL #28 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Timothy King
3 [Kristin Pepper
4 |Don Coffey

5 |Pandu Gupta
6

7

8

9

Jay Pinnamaneni
Dustin Lish
Denise Barajas
Cheryl Hofmann
10 |Rachel Hernandez
11 | Julie Hereth

12 |Frank Ono

|DEL #29 - Assessment of DD& Vendor
1 |Dan Dean

2 |Beena Amarnath
3 | Timothy King

4 |Kristin Pepper

5 [Don Coffey
6

7

8

9

Julie Hereth
Wendy Battermann

- [DEL #30 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Kristin Pepper

3 |Pandu Gupta

4 |Don Coffey

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS General Design
QA Project Manager

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Business Analyst/Tester
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Migration Project Control Doc
QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant

QA Executive

CalSAWS Requirements Traceability Mz
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

Sch 3 - QA Staff Loading
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| NominalMonth | ““““““““
0] FFY
] SFY
|| DELVERABLE | Month | Aug2i
QA ROLE

f SIS (pulled from Roster tab)

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #31 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 |Frank Ono QA Executive

?. #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 [Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 [Pandu Gupta QA Business Analyst/Tester

4 |Don Coffey QA Technical Manager

5 | Timothy King QA PMO Spegcialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

EL #33 - Assessment of DD&I Vendor C-IV Change Management Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Abby Darrah QA Implementation Manager

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

EL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 _[Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8
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| [ | NominalMonth |
0] FFY
] SFY
|| DELVERABLE | Month | Auw
QA ROLE
f SIS (pulled from Roster tab)
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive
13
14
15
16
17
18
19
20
::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 [Dan Dean QA Project Manager
2 | Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
5/22/20
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| [ | NominalMonth |
0] FFY
] SFY
|| DELVERABLE | Month | Auw
QA ROLE
f SIS (pulled from Roster tab)
13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Rep
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20
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Schedule 3 - QA Staff Loading

5/22/20

Sch 3 - QA Staff Loading

| [ | NominalMonth | “““-_“-E-““
v ]
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
17
18
19
EL #43 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Me Due
Dan Dean QA Project Manager 4 4
2 | Kristin Pepper QA Functional Manager 16 16
3 |Pandu Gupta QA Business Analyst/Tester 32 32
4 |Don Coffey QA Technical Manager 16 24
5 [Timothy King QA PMO Specialist 16 16
6 |Julie Hereth QA Sr. Administrative Assistant 4 4
7
8
9
—
EL #70 - Assessment of DD&I Vendor CalWIN/CalSAWS Master Conversion Pl Due
Dan Dean QA Project Manager 8 8 12
Denise Barajas QA Business Analyst/Tester 90 10
Timothy King QA PMO Specialist 16 16 16
Kristin Pepper QA Functional Manager 40 8
Don Coffey QA Technical Manager 50 14
Abby Darrah QA Implementation Manager 24 40 8
Cheryl Hofmann QA Testing Manager 8 24 8
Rachel Hernandez QA UAT Lead 8 24 8
Julie Hereth QA Sr. Administrative Assistant 4 4
Frank Ono QA Executive 4
::ﬁ #44 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz Due
1 |Dan Dean QA Project Manager 4 4
2 [Kristin Pepper QA Functional Manager 16 16
3 |Pandu Gupta QA Business Analyst/Tester 32 32
4 [Don Coffey QA Technical Manager 16 24
5 [Timothy King QA PMO Specialist 8 16
6 |Julie Hereth QA Sr. Administrative Assistant 4 4
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #45 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestc Due
Dan Dean QA Project Manager 4 4 8
2 |Beena Amarnath QA PMO Lead 4 4 8
3 [Timothy King QA PMO Specialist 0 8 16
Kristin Pepper QA Functional Manager 8 16 24 32
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager 24 32 40 48
Cheryl Hofmann QA Testing Manager 8 16 24
Rachel Hernandez QA UAT Lead 8 16 24
“[Julie Hereth QA Sr. Administrative Assistant 4 4
Denise Barajas QA Business Analyst/Tester 8 16 24 32
Wendy Battermann QA Executive 8
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o || ||
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Schedule 3 - QA Staff

DELIVERABLE

STAFF NAME

Loading

QA ROLE
(pulled from Roster tab)

EL #46 - Assessment of DD&I Vendor

CalACES Migration Final Acceptance C¢

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist

4 [Abby Darrah QA Implementation Manager

5 [Kristi Rodriguez QA Implementation Lead

6 [lvan Parra QA Implementation Lead

7 |Julie Hereth QA Sr. Administrative Assistant
8 [Denise Barajas QA Business Analyst/Tester

9 |Don Coffey QA Technical Manager

10 [Kristin Pepper QA Functional Manager

Wendy Battermann

QA Executive

Dan Dean

EL #47 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc

Wendy Battermann

QA Executive

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager

5 [Don Coffey QA Technical Manager

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

9

an Dean

[DEL #49 - Assessment of DD& Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #50 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc

an Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
5/22/20
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Due
28
28
48
32
32
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Schedule 3 - QA Staff
]
I

| DELIVERABLE _______ Month | Aug

STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Loading
FFY
SFY

QA ROLE
(pulled from Roster tab)
QA Functional Manager
QA Technical Manager
QA Implementation Manager
QA Testing Manager
QA UAT Lead
QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #51 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #52 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #53 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #54 - Assessment of DD&I Vendor
an Dean

CalSAWS Deployment Complete Report
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

Sch 3 - QA Staff Loading
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| [ | NominalMonth |
0] FFY
[ SFY
|| DELVERABLE | Month | Auw
QA ROLE
& B ILS (pulled from Roster tab)

Rachel Hernandez
Pandu Gupta

QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

QA Executive

Dan Dean

EL #55 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

Dan Dean

EL #56 - Assessment of DD&I Vendor

CalSAWS Migration Final Acceptance C
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

QA Technical Manager

Kristin Pepper

QA Functional Manager

'1
2
3
4
5 |Julie Hereth
6
7
8

Denise Barajas

QA Business Analyst/Tester

©

Wendy Battermann

QA Executive

Dan Dean

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I

2
3
4
5
6
7
8
9

=io

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant
QA Executive

5/22/20
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STAFF NAME

DELIVERABLE

Nomlnal Month
QA ROLE
(pulled from Roster tab)

EL #59 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr:

Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Timothy King QA PMO Spegcialist

Julie Hereth QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

D_EL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

——————————————
DEL #61 - Assessment of CalWIN Imp

Support Vendor CalWIN Depl

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

4 Kristin Pepper

Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

EL #62 - Assessment of CalWIN Imple
Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

QA Implementation Lead

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Executive

mentation Support Vendor CalWIN Char
QA Project Manager

QA PMO Specialist

QA Implementation Manager

QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant

QA Executive

5/22/20

Sch 3 - QA Staff Loading

24
24
24
24
24
32
24
24
24
24

24

Due
24
24
24
32
32
40
24
24
32
32

32

24
40
40

Sch 3 - QA Staff Loading

Due Due Due
8 8 8
16 16 16
16 16 16
4 4 4
2 2 2
Due
8 8
16 24
24 24
40 40
40 40
4 4

4
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| [ | NominalMonth |
0] FFY
[ SFY
|| DELVERABLE | Month | Auw
QA ROLE
& B ILS (pulled from Roster tab)
16
17
18
19

D_EL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Abby Darrah QA Implementation Manager

Ivan Parra QA Implementation Lead

Kristi Rodriguez QA Implementation Lead

Julie Hereth QA Sr. Administrative Assistant

Wendy Battermann QA Executive

DEL #64 - Assessment of CalWIN Imple: ion Support Vendor CalWIN WBT
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Abby Darrah QA Implementation Manager

Ivan Parra QA Implementation Lead

Kristi Rodriguez QA Implementation Lead

Julie Hereth QA Sr. Administrative Assistant

Wendy Battermann QA Executive

EL #65 - QA Status Report (Monthly)
Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Cheryl Hofmann QA Testing Manager
Timothy King QA PMO Specialist

Julie Hereth QA Sr. Administrative Assistant
Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Wendy Battermann QA Executive

Frank Ono QA Executive

[DEL #66 - QA M&O Testing Plan
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Wendy Battermann QA Executive

5/22/20

Sch 3 - QA Staff Loading
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| NominalMonth | ““““““““
0] FFY
] SFY
|| DELVERABLE | Month | Auw
QA ROLE
f SIS (pulled from Roster tab)
[DEL #67 - QA M&O Monthly Test Repori
Dan Dean QA Project Manager
Beena Amarnath QA PMO Lead
Timothy King QA PMO Spegcialist
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Donna Smith QA Independent Tester/UAT Leader
Siva Nelluri QA Independent Tester/UAT Leader
Kim Sinclair QA Independent Tester
) _|Lalitha Ramabholta QA Independent Tester/UAT Leader
Julie Hereth QA Sr. Administrative Assistant
- L #68 - Quarterly QA Security Report (Quarterly)
1 [Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 |Jay Pinnamaneni QA Technical Lead
4 [Dustin Lish QA Technical Lead
5 [Timothy King QA PMO Specialist
6 [Donna Smith QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Frank Ono QA Executive
9
- L #69 - Monthly SLA & Performance Review Report (Monthly)
1 |Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Timothy King QA PMO Specialist
5 |Julie Hereth QA Sr. Administrative Assistant
6 [Frank Ono QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20
CalSAWS QA 3,066 2,842 2,846 2,671 2,710 2,966 2,512 2,831 2,973
[DEL #1- QA Monthly Status Report (OCAT)
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive
Frank Ono QA Executive
\ulie Hereth QA Sr. Administrative Assistant
DEL #2 - Assessment of OCAT Project Control Document
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive
ulie Hereth QA Sr. Administrative Assistant
EL #3 - QA Assessment of OCAT Work Plan
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Wendy Battermann QA Executive
4 Julie Hereth - QA Sr. Administrative Assistant
DEL #4 - QA Assessment of OCAT RTM
Greg FitzGerald QA Technical Lead (OCAT)
Gretchen Williams QA Specialist (OCAT)
Wendy Battermann QA Executive
ulie Hereth QA Sr. Administrative Assistant
_|DEL #5 - QA Assessment of OCAT General Design Document

5/22/20
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Schedule 3 - QA Staff Loading
[ NominalMonth |
[ FFY
I SFY
|| DELWERABLE | Month | Aug2i

QA ROLE
t SIS (pulled from Roster tab)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant

ENERINY

woN e

1
2
3
4

EN

Greg FitzGerald
Gretchen Williams

Frank Ono

EL #6 - QA Assessment of OCAT Technical Design Document

QA Technical Lead (OCAT)
QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #7 - QA Assessment of OCAT Application SAWS Interfaces

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #8 - QA Assessment of OCAT Mas
Greg FitzGerald

Gretchen Williams

Wendy Battermann

ulie Hereth

er Test Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #9 - QA Assessment of OCAT Training Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

QA Specialist (OCAT)
QA Executive
QA Sr. Administrative Assistant

DEL #10 - QA Assessment of OCAT Tra

ining Materials

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Admmlstratlve Assistant

DEL #11 - QA Assessment of OCAT Sys

tem D

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

DEL #12 - QA Assessment of OCAT Fin:

QA Specialist (OCAT)
QA Executive

- QA Sr. Administrative Assistant

al A

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #13 - QA Assessment of OCAT M&O Transition Plan

21/22 21/22 21/22 21/22 21/22 21/22 21/22 21/22

1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant
DEL #14 - QA M&O Monthly Status Report (OCAT) Due Due Due
1 |Greg FitzGerald QA Technical Lead (OCAT) 80 80 80
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive 2 2 2
_4 [Frank Ono QA Executive 2 2 2
Change Order 1 Subtotal 84 84 84 - - - - - -
[___|PM Services
1 |Wendy Battermann QA Executive
2 |Frank Ono QA Executive
3 [Gretchen Williams 2 QA Executive/Specialist
Change Order 2 Subtotal - - - - - - - - -
.| Professional Services
1 [TBD TBD
|
Change Order 03 Subtotal = = = - = = = = -

Total QA Services and Change Orders ‘ 3,150 2,926 2,930 2,671 2,710 2,966 2,512 2,831

Summary by Staff Name
Summary by QA Role

1 QA Project Manager 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
2 QA PMO Lead 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
3 QA Functional Manager 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
4 QA Technical Manager 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
5 QA Implementation Manager 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
6 QA Testing Manager 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
7 QA UAT Lead 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
8 QA PMO Specialist 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
9 QA Sr. Administrative Assistant 82.0 80.0 80.0 77.0 76.0 74.0 60.0 73.0 77.0
10 QA Business Analyst/Tester 352.0 320.0 320.0 304.0 304.0 336.0 288.0 320.0 336.0
11 QA Conversion Lead - - - - - - - - -

12 QA Independent Tester 176.0 160.0 160.0 152.0 152.0 168.0 144.0 160.0 168.0
13 QA Independent Tester/UAT Leader 528.0 480.0 480.0 456.0 456.0 504.0 432.0 480.0 504.0
14 QA Technical Lead 140.0 168.0 162.0 122.0 162.0 168.0 116.0 168.0 168.0
15 QA Implementation Lead 352.0 320.0 320.0 304.0 304.0 336.0 288.0 320.0 336.0
16 QA Executive 32.0 38.0 48.0 40.0 40.0 36.0 32.0 30.0 40.0
17 QA Technical Lead (OCAT) 80.0 80.0 80.0 - - - - -

18 QA Specialist (OCAT) - - - - - - - - -
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|28 | 20 | 30 [ u» | 3 [ s | 3 [ 3 |
21/22 21/22 21/22 21/22 yalryi 21/22 21/22 21/22

] SFY
[ DELIVERABLE | Month | Aug Apr-22
QA ROLE
& B ILS (pulled from Roster tab)
19 QA Executive/Specialist - - - - - - - - -
20 QA Specialist Il - - - - - - - - -
21 QA Specialist | - - - - - - - - -
22 0 - - - - - - - - -
23 0 - - - - - - - - -
Total 3,150.0 2,926.0 2,930.0 2,671.0 2,710.0 2,966.0 2,512.0 2,831.0 2,973.0
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| [ [ NominalMonth | _“““-_-_-_“
I FFY
I SFY
[ | DELVERABLE [ Month | Way-2 | _Nov22 | Dec22 | Jan-23 |
# STAFF NAME EARELE

(pulled from Roster tab)

EL #1 - QA Management Plan

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 | Timothy King QA PMO Spegcialist

4 [Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive

6

7

8

|DEL #2 - QA Work Plan (Initial)

Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 |Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL#3- QA Monthly Status Report (Monthly) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 116 112 88 116 92 72 76 80 100
Beena Amarnath QA PMO Lead 96 96 88 104 88 80 64 64 96
Kristin Pepper QA Functional Manager 160 160 152 168 152 152 128 120 160
Don Coffey QA Technical Manager 160 128 120 168 120 120 128 88 128
Abby Darrah QA Implementation Manager 160 160 152 144 104 32 40 84 160
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 8 8 8
8 | Timothy King QA PMO Specialist 112 108 76 108 84 28 56 76 88
9 |Julie Hereth QA Sr. Administrative Assistant 58 58 56 63 55 55 62 52 50
Raj Ganesh QA Conversion Lead
Denise Barajas QA Business Analyst/Tester 168 152 144 176 144 144 136 112 152
Pandu Gupta QA Business Analyst/Tester 116 116 24 16 40 108 112 92 156
Jay Pinnamaneni QA Technical Lead 126 102 90 132 96 96 114 90 96
Dustin Lish QA Technical Lead 8 8 8 8 8 8 8 8 8
Ivan Parra QA Implementation Lead 168 168 160 136 80 28 12 72 168
Kristi Rodriguez QA Implementation Lead 168 168 160 136 80 28 12 72 168
Wendy Battermann |QA Executive 12 4 12 12 8 0 0 4 6
Frank Ono |QA Executive 16 16 4 12 12 12 8 12 12
D_EL #4 - QA Work Plan (Monthly update) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 12 12 12 12 12 12 12 12 12
Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
Timothy King QA PMO Specialist 12 12 12 12 12 12 12 12 12
Kristin Pepper QA Functional Manager 8 8 8 8 8 8 8 8 8
Don Coffey QA Technical Manager 8 8 8 8 8 8 8 8 8
Abby Darrah QA Implementation Manager 8 8 8 8 8 8 8 8 8
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 8 8 8
9 |Julie Hereth QA Sr. Administrative Assistant 2 2 2 2 2 2 2 2 2
10 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2

DEL #5 - Deliverable Review and Assessment Plan
Dan Dean QA Project Manager

1
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Timothy King

| @A PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

o —
__|DEL #6 - QA Testing Plan

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Frank Ono

QA Executive

Donna Smith

QA Independent Tester/UAT Leader

" [DEL #7 - QA Test Monthly Report (Monthly)

_[Lalitha Ramabholta
10 [Pandu Gupta

1 _[Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 | Timothy King QA PMO Specialist

4 [Cheryl Hofmann QA Testing Manager

5 |Rachel Hernandez QA UAT Lead

6 [Donna Smith QA Independent Tester/UAT Leader
7 [Kim Sinclair QA Independent Tester

8 [Siva Nelluri QA Independent Tester/UAT Leader
9

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

Julie Hereth

QA Sr. Administrative Assistant

12 | Wendy Battermann

QA Executive

13

14

75

16

77

78

79

20

" [DEL #8 - UAT Weekly Report (Weekly)
Dan Dean
Timothy King

Cheryl Hofmann

Rachel Hernandez

Siva Nelluri

Lalitha Ramabholta

Pandu Gupta

Julie Hereth

©

Wendy Battermann

L #9 - QA Security Review Plan
Dan Dean

Don Coffey

Jay Pinnamaneni

Dustin Lish

QA Project Manager

QA PMO Specialist

QA Testing Manager

QA UAT Lead

QA Independent Tester/UAT Leader
QA Independent Tester/UAT Leader
QA Business Analyst/Tester

QA Sr. Administrative Assistant

QA Executive

QA Project Manager
QA Technical Manager
QA Technical Lead
QA Technical Lead

Timothy King

5/22/20

QA PMO Specialist

[ NominalMonth |
] FFY
] sFv
| DELIVERABLE | Month | May-22
QA ROLE
SIS (pulled from Roster tab)
Beena Amarnath ]QA PMO Lead

168
168
168
52

Sch 3 - QA Staff Loading

168
168
168
52

Due

24

128

136

160

36

Due

16

136

160
100

Sch 3 - QA Staff Loading

176

60

Due

16
144
176
176
100

152
160

20

Due

16

120

160
100

168
168
168
44

152

21/22 22/23 22/23 22/23 22123 22/23 22/23 22/23
Jul-22

|_Nov-22 | Dec22 | Jan-23 |
Due Due
8 8
24 24
12 12
112 152
112 152
144 144
152 168
152 168
152 168
36 12
4 4
2 2
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| [ | NominalMonth | _“““-_-_-_“
0] FFY
] SFY
|| DELIVERABLE | Month | May-22 |_Nov-22 | Dec22 | Jan-23 |
QA ROLE
f SIS (pulled from Roster tab)
6 |Denise Barajas QA Business Analyst/Tester
7 |Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant
9 _|Frank Ono QA Executive
_ [DEL #10- Quarterly QA Security Report (Quarterly) Due Due Due
1 [Dan Dean QA Project Manager 4 16 4 16 4 16
2 [Don Coffey QA Technical Manager 32 32 32 32 32 32
3 [Jay Pinnamaneni QA Technical Lead 24 24 24 24 24 24
4 |Dustin Lish QA Technical Lead 8 8 8 8 8 8
5 [Timothy King QA PMO Specialist 4 24 4 24 4 24
6 [Denise Barajas QA Business Analyst/Tester 16 16 16 16 16 16
7 [Donna Smith QA Independent Tester/UAT Leader 8 24 8 24 8 24
8 |Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4
9 _|Frank Ono QA Executive 8 8 8
?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update ( Due Due Due Due Due Due Due Due Due
1 |Dan Dean QA Project Manager 24 24 24 24 24 24 24 24 24
2 (Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
3 [Timothy King QA PMO Specialist 16 16 16 16 16 16 16 16 16
4 [Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
5 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
Timothy King ]QA PMO Specialist
3 |Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Pandu Gupta ]QA Business Analyst/Tester
Jay Pinnamaneni | QA Technical Lead
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| [ | NominalMonth | _“““-_-_-_“
0] FFY
] SFY
|| DELIVERABLE | Month | May-22 |_Nov-22 | Dec22 | Jan-23 |
QA ROLE

f SIS (pulled from Roster tab)

10 [Dustin Lish QA Technical Lead

11 |Raj Ganesh QA Conversion Lead

12 | Julie Hereth QA Sr. Administrative Assistant

13 |Frank Ono QA Executive

|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager

Raj Ganesh QA Conversion Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

EL #15 - Assessment of DD&I Vendor Application D Prep ion ai

Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
:-:ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Julie Hereth QA Sr. Administrative Assistant
6 |Wendy Battermann QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_:ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Raj Ganesh QA Conversion Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive
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# STAFF NAME

Loading
FFY
SFY

| DELIVERABLE ________ Month | May22

QA ROLE
(pulled from Roster tab)

EL #18 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

7
2
3
4
5 [Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

_9 |Cheryl Hofmann
10 [Rachel Hernandez

QA Testing Manager
QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 [Frank Ono

QA Executive

EL #19 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

'1
2
3
4
5 |Pandu Gupta
6
7
8
9

Cheryl Hofmann

QA Testing Manager

10 [Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #20 - Assessment of DD&] Vendor
Dan Dean

C-IV Master Training Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 [Kristi Rodriguez
6
7
8

e
EL #21 - Assessment of DD&I Vendor
Dan Dean

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

Denise Barajas
5| Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Business Analyst/Tester
QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

5/22/20
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21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

|_Nov-22 | _Dec-22 | Jan-23 |
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| [ | NominalMonth |
0] FFY
[ SFY
|| DELIVERABLE | Month | May-22
QA ROLE
& B ILS (pulled from Roster tab)
18
19

EL #22 - Assessment of DD&I Vendor
Beena Amarnath

CalSAWS Requirements Traceability Ma
QA PMO Lead

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

EL #23 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design (Page/Report,
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

1
2
3
4
5 |Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

9 |Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #24 - Assessment of DD&I Vendor
Dan Dean

C-IV Deployment Readiness Plan
QA Project Manager

Abby Darrah

QA Implementation Manager

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Kristi Rodriguez

QA Implementation Lead

jl
2
3
4
5 | Timothy King
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

9 |Wendy Battermann

QA Executive

EL #25 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

5/22/20

EL #26 - Assessment of DD&I Vendor

CalSAWS General Design

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

Jul-22 |_Nov-22 | _Dec-22 | Jan-23 |
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| [ | NominalMonth |
0] FFY
] SFY
|| DELIVERABLE | Month | May-22
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Frank Ono

- [DEL #27 - Assessment of DD&I Vendor
1 [Dan Dean

Denise Barajas

Timothy King

QA Executive

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

QA Business Analyst/Tester

QA PMO Specialist

Kristin Pepper
5 | Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth
10 | Frank Ono

- [DEL #28 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Timothy King
3 [Kristin Pepper
4 |Don Coffey

5 |Pandu Gupta
6

7

8

9

Jay Pinnamaneni
Dustin Lish
Denise Barajas
Cheryl Hofmann
10 |Rachel Hernandez
11 | Julie Hereth

12 |Frank Ono

|DEL #29 - Assessment of DD& Vendor
1 |Dan Dean

2 |Beena Amarnath
3 | Timothy King

4 |Kristin Pepper

5 [Don Coffey
6

7

8

9

Julie Hereth
Wendy Battermann

- [DEL #30 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Kristin Pepper

3 |Pandu Gupta

4 |Don Coffey

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS General Design
QA Project Manager

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Business Analyst/Tester
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Migration Project Control Doc
QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant

QA Executive

CalSAWS Requirements Traceability Mz
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

Sch 3 - QA Staff Loading

Jul-22

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

|_Nov-22 | _Dec-22 | Jan-23 |
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| NominalMonth | _“““-_-_-_“
0] FFY
] SFY
|| DELIVERABLE | Month | May-22 |_Nov-22 | Dec22 | Jan-23 |
QA ROLE

f SIS (pulled from Roster tab)

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #31 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 |Frank Ono QA Executive

?. #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 [Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 [Pandu Gupta QA Business Analyst/Tester

4 |Don Coffey QA Technical Manager

5 | Timothy King QA PMO Spegcialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

EL #33 - Assessment of DD&I Vendor C-IV Change Management Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Abby Darrah QA Implementation Manager

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

EL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 _[Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8
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| [ | NominalMonth |
0] FFY
] SFY
|| DELIVERABLE | Month | May-22
QA ROLE
f SIS (pulled from Roster tab)
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive
13
14
15
16
17
18
19
20
::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 [Dan Dean QA Project Manager
2 | Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
5/22/20
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21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

Jul-22 |_Nov-22 | _Dec-22 | Jan-23 |
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| [ | NominalMonth |
0] FFY
] SFY
|| DELIVERABLE | Month | May-22
QA ROLE
f SIS (pulled from Roster tab)
13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Rep
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

Jul-22 |_Nov-22 | _Dec-22 | Jan-23 |
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Schedule 3 - QA Staff Loading

]

I
]

[ | DELVERABLE [ Month | May22

EARBE %D

STAFF NAME

Dan Dean

Kristin Pepper

Pandu Gupta

Don Coffey

Timothy King

Julie Hereth

EL #70 - Assessment of DD&I Vendor

Dan Dean

Denise Barajas

Nominal Month

FFY
SFY

QA ROLE
(pulled from Roster tab)

EL #43 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Me

QA Project Manager

QA Functional Manager

QA Business Analyst/Tester
QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager
QA Business Analyst/Tester

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

Frank Ono

_[DEL #44 - Assessment of DD&I Vendor

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Requirements Traceability Mz

1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #45 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez

“[Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

Jul-22 |_Nov-22 | _Dec-22 | Jan-23 |
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EL #46 - Assessment of DD&I Vendor

EARBE %D

Schedule 3 - QA Staff

DELIVERABLE

STAFF NAME

Loading

QA ROLE
(pulled from Roster tab)

CalACES Migration Final Acceptance C¢

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist

4 [Abby Darrah QA Implementation Manager

5 [Kristi Rodriguez QA Implementation Lead

6 [lvan Parra QA Implementation Lead

7 |Julie Hereth QA Sr. Administrative Assistant
8 [Denise Barajas QA Business Analyst/Tester

9 |Don Coffey QA Technical Manager

10 [Kristin Pepper QA Functional Manager

Wendy Battermann

QA Executive

EL #47 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc

Wendy Battermann

QA Executive

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager

5 [Don Coffey QA Technical Manager

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

9

[DEL #49 - Assessment of DD& Vendor

an Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #50 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc

an Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
5/22/20

Sch 3 - QA Staff Loading

Jul-22

Sch 3 - QA Staff Loading

100

16

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

|_Nov-22 | _Dec-22 | Jan-23 |
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Schedule 3 - QA Staff
]
I

| DELIVERABLE ________ Month | May22

STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Loading
FFY
SFY

QA ROLE
(pulled from Roster tab)
QA Functional Manager
QA Technical Manager
QA Implementation Manager
QA Testing Manager
QA UAT Lead
QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #51 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #52 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #53 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #54 - Assessment of DD&I Vendor
an Dean

CalSAWS Deployment Complete Report
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

Sch 3 - QA Staff Loading

Jul-22

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

|_Nov-22 | _Dec-22 | Jan-23 |
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
[ SFY
|| DELIVERABLE | Month | May-22
QA ROLE
& B ILS (pulled from Roster tab)

Rachel Hernandez
Pandu Gupta

QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

QA Executive

Dan Dean

EL #55 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

Dan Dean

EL #56 - Assessment of DD&I Vendor

CalSAWS Migration Final Acceptance C
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

QA Technical Manager

Kristin Pepper

QA Functional Manager

'1
2
3
4
5 |Julie Hereth
6
7
8

Denise Barajas

QA Business Analyst/Tester

©

Wendy Battermann

QA Executive

Dan Dean

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I

2
3
4
5
6
7
8
9

=io

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant
QA Executive

5/22/20

Sch 3 - QA Staff Loading

Jul-22

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

|_Nov-22 | _Dec-22 | Jan-23 |
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Sch 3 - QA Staff Loading

Schedule 3 - QA Staff Loading

| [ [ NominalMonth |
v ]
I SFY
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

12

13

14

15

16

17

18

Dan Dean

Beena Amarnath

Timothy King

Julie Hereth

EL #59 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr: Due Due Due Due
QA Project Manager 8 8 8 8
QA PMO Lead 16 16 16 16
QA PMO Spegcialist 16 16 16 16
QA Sr. Administrative Assistant 4 4 4 4
QA Executive 2 2 2 2

'1
2
3
4
5 |Wendy Battermann
6
7
8

Dan Dean

D_EL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

——————————————
DEL #61 - Assessment of CalWIN Imp

Support Vendor CalWIN Depl

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

4 Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #62 - Assessment of CalWIN Imple

mentation Support Vendor CalWIN Char
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 |Kristi Rodriguez
6
7
8

5/22/20

Sch 3 - QA Staff Loading

21/22 22/23 22/23 22/23 22/23 22/23 22/23 22/23

|_Nov-22 | Dec22 | Jan-23 |
Due Due
8 8
16 16
16 16
4 4
2 2
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CLEARBE \D

Schedule 3 - QA Staff Loading

[ Nominal Month _“““-_-_-E-“
I A i 2N
] SFY 21/22 22/23 22/23 22/23 22123 22/23 22/23 22/23
| DELIVERABLE ________ Month | Jul-22 |_Nov-22 | _Dec-22 | Jan-23 |
QA ROLE
# STAFF NAME
(pulled from Roster tab)
16

D_EL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1 Due

Dan Dean QA Project Manager 4 4 8

Timothy King QA PMO Specialist 8 8 24

Abby Darrah QA Implementation Manager 24 24 24

Ivan Parra QA Implementation Lead 40 40 40

Kristi Rodriguez QA Implementation Lead 40 40 40

Julie Hereth QA Sr. Administrative Assistant 4 4

Wendy Battermann QA Executive 4

DEL #64 - Assessment of CalWIN Imple: ion Support Vendor CalWIN WBT Due
Dan Dean QA Project Manager 4 4 8
Timothy King QA PMO Specialist 4 20 24
Abby Darrah QA Implementation Manager 24 24 24
Ivan Parra QA Implementation Lead 40 40 40
Kristi Rodriguez QA Implementation Lead 40 40 40
Julie Hereth QA Sr. Administrative Assistant 4 4
Wendy Battermann QA Executive 4

EL #65 - QA Status Report (Monthly)

Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Cheryl Hofmann QA Testing Manager
Timothy King QA PMO Specialist

Julie Hereth QA Sr. Administrative Assistant
Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Wendy Battermann QA Executive

Frank Ono QA Executive

[DEL #66 - QA M&O Testing Plan
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Wendy Battermann QA Executive

5/22/20 Sch 3 - QA Staff Loading Page D-97
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Sch 3 - QA Staff Loading

Schedule 3 - QA Staff Loading

| NominalMonth | _“““-_-_-_“
0] FFY
] SFY
|| DELIVERABLE | Month | May-22 |_Nov-22 | Dec22 | Jan-23 |
QA ROLE
f SIS (pulled from Roster tab)
[DEL #67 - QA M&O Monthly Test Repori
Dan Dean QA Project Manager
Beena Amarnath QA PMO Lead
Timothy King QA PMO Spegcialist
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Donna Smith QA Independent Tester/UAT Leader
Siva Nelluri QA Independent Tester/UAT Leader
Kim Sinclair QA Independent Tester
) _|Lalitha Ramabholta QA Independent Tester/UAT Leader
Julie Hereth QA Sr. Administrative Assistant
- L #68 - Quarterly QA Security Report (Quarterly)
1 [Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 |Jay Pinnamaneni QA Technical Lead
4 [Dustin Lish QA Technical Lead
5 [Timothy King QA PMO Specialist
6 [Donna Smith QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Frank Ono QA Executive
9
- L #69 - Monthly SLA & Performance Review Report (Monthly)
1 |Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Timothy King QA PMO Specialist
5 |Julie Hereth QA Sr. Administrative Assistant
6 [Frank Ono QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20
CalSAWS QA 2,930 2,934 2,810 3,071 2,815 2,937 2,658 2,666 2,926

Greg FitzGerald
Gretchen Williams
Wendy Battermann
Frank Ono

ulie Hereth

Greg FitzGerald
Gretchen Williams

Wendy Battermann
ulie Hereth

Greg FitzGerald

Gretchen Williams

Wendy Battermann

e Hereth ]
DEL #4 - QA Assessment of OCAT RTM
Greg FitzGerald

Gretchen Williams

Wendy Battermann
ulie Hereth

1
2
3
4

5/22/20

[DEL #1- QA Monthly Status Report (OCAT)

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Executive

QA Sr. Administrative Assistant

DEL #2 - Assessment of OCAT Project Control Document

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

EL #3 - QA Assessment of OCAT Work Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

_|DEL #5 - QA Assessment of OCAT General Design Document

Sch 3 - QA Staff Loading
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Sch 3 - QA Staff Loading

Schedule 3 - QA Staff Loading
[ NominalMonth |
[ FFY
I SFY
|| DELWERABLE | Month | May22

QA ROLE
t SIS (pulled from Roster tab)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant

ENERINY

woN e

1
2
3
4

EN

1
2
3
4

Greg FitzGerald
Gretchen Williams

Frank Ono

EL #6 - QA Assessment of OCAT Technical Design Document

QA Technical Lead (OCAT)
QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #7 - QA Assessment of OCAT Application SAWS Interfaces

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #8 - QA Assessment of OCAT Mas
Greg FitzGerald

Gretchen Williams

Wendy Battermann

ulie Hereth

er Test Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #9 - QA Assessment of OCAT Training Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

QA Specialist (OCAT)
QA Executive
QA Sr. Administrative Assistant

DEL #10 - QA Assessment of OCAT Tra

ining Materials

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Admmlstratlve Assistant

DEL #11 - QA Assessment of OCAT Sys

tem D

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

DEL #12 - QA Assessment of OCAT Fin:

QA Specialist (OCAT)
QA Executive

- QA Sr. Administrative Assistant

al A

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #13 - QA Assessment of OCAT M&O Transition Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #14 - QA M&O Monthly Status Report (OCAT)

21/22 22/23 22/23 22/23 22/23 22/23 22/23 2223
Jul-22

1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
4 |Frank Ono QA Executive
Change Order 1 Subtotal - - - - 5 - = o -
[___|PM Services
1 |Wendy Battermann QA Executive
2 |Frank Ono QA Executive
3 [Gretchen Williams 2 QA Executive/Specialist
Change Order 2 Subtotal - - - - 5 - = o -
.| Professional Services
1 [TBD TBD
|
Change Order 03 Subtotal - - - - 5 - = o -

Total QA Services and Change Orders ‘ 2,930 2,934 2,810 3,071

2,937 2,658 2,666

Summary by Staff Name
Summary by QA Role

1 QA Project Manager 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
2 QA PMO Lead 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
3 QA Functional Manager 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
4 QA Technical Manager 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
5 QA Implementation Manager 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
6 QA Testing Manager 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
7 QA UAT Lead 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
8 QA PMO Specialist 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
9 QA Sr. Administrative Assistant 72.0 76.0 78.0 81.0 81.0 81.0 84.0 74.0 68.0
10 QA Business Analyst/Tester 336.0 336.0 320.0 352.0 320.0 336.0 304.0 304.0 336.0
11 QA Conversion Lead - - - - - - - - -

12 QA Independent Tester 168.0 168.0 160.0 176.0 160.0 168.0 152.0 152.0 168.0
13 QA Independent Tester/UAT Leader 504.0 504.0 488.0 528.0 488.0 504.0 456.0 456.0 504.0
14 QA Technical Lead 134.0 142.0 130.0 140.0 136.0 136.0 122.0 130.0 136.0
15 QA Implementation Lead 336.0 336.0 320.0 352.0 320.0 336.0 304.0 304.0 336.0
16 QA Executive 36.0 28.0 34.0 34.0 30.0 32.0 20.0 30.0 34.0
17 QA Technical Lead (OCAT) - - - - - - - -

18 QA Specialist (OCAT) - - - - - - - - -
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Schedule 3 - QA Staff Loading
]

Sch 3 - QA Staff Loading

| |37 | 38 [ s [ 4 | a | 4 [ 4 | s |
I FFY T2 | = [ 2 | 2 [ » [ =» | m [ &
I SFY
| | DELVERABLE | Month | May22 | Jun22 | Jul-22 | Aug-22 | Sep22 | Oct-22 | Nov-22 | Dec-22 | Jan-23 |
QA ROLE
& SIS (pulled from Roster tab)
19 QA Executive/Specialist - - - - - - - - -
20 QA Specialist Il - - - - - - - - -
21 QA Specialist | - - - - - - - - -
22 0 - - - - - - - - -
23 0 - - - - - - - - -
0 - - - - - - - - -
0 - - - - - - - - -
Total 2,930.0 2,934.0 2,810.0 3,071.0 2,815.0 2,937.0 2,658.0 2,666.0 2,926.0
5/22/20 Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
| [ [ NominalMonth | “_““““““
I FFY = | a3 [ a4 |
I SFY
| | DELVERABLE [ Month | | Mar23 | Apr23 | Way23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 |
# STAFF NAME EARELE

(pulled from Roster tab)

EL #1 - QA Management Plan

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 | Timothy King QA PMO Spegcialist

4 [Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive

6

7

8

|DEL #2 - QA Work Plan (Initial)

Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 [Julie Hereth QA Sr. Administrative Assistant
5 |Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL#3- QA Monthly Status Report (Monthly) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 76 104 60 108 88 56 80 60 48
Beena Amarnath QA PMO Lead 56 88 24 88 72 48 56 44 44
Kristin Pepper QA Functional Manager 128 152 112 152 136 120 112 88 104
Don Coffey QA Technical Manager 128 120 96 162 104 88 112 72 88
Abby Darrah QA Implementation Manager 56 88 40 68 20 0 -76 -36 60
Cheryl Hofmann QA Testing Manager 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8
8 [Timothy King QA PMO Specialist 72 100 16 104 84 32 64 52 32
9 |Julie Hereth QA Sr. Administrative Assistant 44 67 45 88 88 80 92 80 84
Raj Ganesh QA Conversion Lead
Denise Barajas QA Business Analyst/Tester 136 144 120 160 136 128 144 76 100
Pandu Gupta QA Business Analyst/Tester 84 84 68 100 100 100 100 100 100
Jay Pinnamaneni QA Technical Lead 88 88 88 168 168 152 176 152 160
Dustin Lish QA Technical Lead 8 8 8 8 8 8 8 8 8
Ivan Parra QA Implementation Lead 64 96 28 96 36 0 -36 80 108
Kristi Rodriguez QA Implementation Lead 64 96 28 96 36 0 -36 80 108
Wendy Battermann | QA Executive 8 4 2 8 8 8 8 8 8
Frank Ono |QA Executive 12 12 12 8 8 8 8 8 8
?. #4 - QA Work Plan (Monthly update) Due Due Due Due Due Due Due Due Due
Dan Dean QA Project Manager 12 12 12 12 12 12 12 12 12
Beena Amarnath QA PMO Lead 16 16 16 16 16 16 16 16 16
Timothy King QA PMO Specialist 12 12 12 12 12 12 12 12 12
Kristin Pepper QA Functional Manager 8 8 8 8 8 8 8 8 8
Don Coffey QA Technical Manager 8 8 8 8 8 8 8 8 8
Abby Darrah QA Implementation Manager 8 8 8 8 8 8 8 8 8
Cheryl Hofmann QA Testing Manager 8 8 8 8 8 8 8 8 8
Rachel Hernandez QA UAT Lead 8 8 8 8 8 8 8 8 8
9 |Julie Hereth QA Sr. Administrative Assistant 2 2 2 2 2 2 2 2 2
10 [Wendy Battermann QA Executive 2 2 2 2 2 2 2 2 2

DEL #5 - Deliverable Review and Assessment Plan
Dan Dean QA Project Manager

1
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
2 |Beena Amarnath ]QA PMO Lead
3 [Timothy King |QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
_5_|Don Coffey QA Technical Manager
6 |Abby Darrah QA Implementation Manager
7 Cheryl Hofmann QA Testing Manager
"8 |Rachel Hernandez QA UAT Lead
“9"[Julie Hereth QA Sr. Administrative Assistant
10 [Wendy Battermann QA Executive
11
12
13
14
15
16
17
18
19
20

e —
__|DEL #6 - QA Testing Plan

Dan Dean

QA Project Manager

1

2 [Timothy King QA PMO Specialist

3 |Cheryl Hofmann QA Testing Manager

4 [Rachel Hernandez QA UAT Lead

5 |Julie Hereth QA Sr. Administrative Assistant
6 [Wendy Battermann QA Executive

7 |Frank Ono QA Executive

8 [Donna Smith QA Independent Tester/UAT Leader
9

10

11

12

13

14

15

16

17

18

19
20

Dan Dean

" [DEL #7 - QA Test Monthly Report (Monthly)

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Kim Sinclair

QA Independent Tester

Siva Nelluri

QA Independent Tester/UAT Leader

'1
2
3
4
5 |Rachel Hernandez
6
7
8
9

) [Lalitha Ramabholta
10 [Pandu Gupta

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Wendy Battermann

QA Executive

" [DEL #8 - UAT Weekly Report (Weekly)

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Independent Tester/UAT Leader

Lalitha Ramabholta

QA Independent Tester/UAT Leader

Pandu Gupta

QA Business Analyst/Tester

:I
2
3
4
5 |Siva Nelluri
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

©

Wendy Battermann

QA Executive

L #9 - QA Security Review Plan
Dan Dean

QA Project Manager

Don Coffey

QA Technical Manager

Jay Pinnamaneni

Dustin Lish

Timothy King

QA Technical Lead
QA Technical Lead
QA PMO Specialist

5/22/20

144
144
144
44

Sch 3 - QA Staff Loading

Due Due
8 8
24 24
12 12
144 112
144 112
168 144

176 168

176 168

176 168
76 60
4 4
2 2

Sch 3 - QA Staff Loading

176

176

160

184

160

120

168
168
28
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| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

6 |Denise Barajas QA Business Analyst/Tester

7 |Donna Smith QA Independent Tester/UAT Leader

8 |Julie Hereth QA Sr. Administrative Assistant

9 _|Frank Ono QA Executive

_ [DEL #10- Quarterly QA Security Report (Quarterly)

1 [Dan Dean QA Project Manager

2 |Don Coffey QA Technical Manager

3 [Jay Pinnamaneni QA Technical Lead

4 |Dustin Lish QA Technical Lead

5 [Timothy King QA PMO Specialist

6 [Denise Barajas QA Business Analyst/Tester

7 [Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant

9 _|Frank Ono QA Executive

[DEL #11 - Assessment of DD&] Vendor

CalSAWS Migration Project Control Doc

Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update (
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 |Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_[DEL #13 - Assessment of DD&I Vendor

Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

] QA PMO Specialist

3 |Kristin Pepper

Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

Pandu Gupta

]| QA Business Analyst/Tester

Jay Pinnamaneni

| QA Technical Lead

5/22/20

Sch 3 - QA Staff Loading

Due
4 16
32 32
24 24
8 8
4 24
16 16
8 24
4 4
8
Due Due
24 24
16 16
16 16
4 4
2 2

Sch 3 - QA Staff Loading
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CLEARBE \D

Schedule 3 - QA Staff Loading
| [ | NominalMonth | “_““““““
0] FFY |28 [ 23 [ 24 |
] SFY
| | DELVERABLE | Month | |_Mar-23 | __Apr-23 | May23 | Jun23 | Jul-23 | Aug23 | Sep23 | Oct23 |
QA ROLE

f SIS (pulled from Roster tab)

10 [Dustin Lish QA Technical Lead

11 |Raj Ganesh QA Conversion Lead

12 | Julie Hereth QA Sr. Administrative Assistant

13 |Frank Ono QA Executive

|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager

Raj Ganesh QA Conversion Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

EL #15 - Assessment of DD&I Vendor Application D Prep ion ai

Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
:-:ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Julie Hereth QA Sr. Administrative Assistant
6 |Wendy Battermann QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_:ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Raj Ganesh QA Conversion Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive
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]

[ |

[
I
|| DELIVERABLE |

# STAFF NAME

Loading
FFY
SFY
________ Month |
QA ROLE
(pulled from Roster tab)

EL #18 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

7
2
3
4
5 [Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

_9 |Cheryl Hofmann
10 [Rachel Hernandez

QA Testing Manager
QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 [Frank Ono

QA Executive

EL #19 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

'1
2
3
4
5 |Pandu Gupta
6
7
8
9

Cheryl Hofmann

QA Testing Manager

10 [Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #20 - Assessment of DD&] Vendor
Dan Dean

C-IV Master Training Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 [Kristi Rodriguez
6
7
8

e
EL #21 - Assessment of DD&I Vendor
Dan Dean

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

Denise Barajas
5| Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Business Analyst/Tester
QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
[ SFY
| | DELVERABLE | Month |
QA ROLE

& B ILS (pulled from Roster tab)

18

19

EL #22 - Assessment of DD&I Vendor
Beena Amarnath

CalSAWS Requirements Traceability Ma
QA PMO Lead

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

EL #23 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design (Page/Report,
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

1
2
3
4
5 |Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

9 |Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

[DEL #24 - Assessment of DD&I Vendor
Dan Dean

C-IV Deployment Readiness Plan
QA Project Manager

Abby Darrah

QA Implementation Manager

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Kristi Rodriguez

QA Implementation Lead

jl
2
3
4
5 | Timothy King
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

9 |Wendy Battermann

QA Executive

EL #25 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

'1
2
3
4
5 | Timothy King
6
7
8

5/22/20

EL #26 - Assessment of DD&I Vendor

CalSAWS General Design

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Frank Ono

- [DEL #27 - Assessment of DD&I Vendor
1 [Dan Dean

Denise Barajas

Timothy King

QA Executive

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

QA Business Analyst/Tester

QA PMO Specialist

Kristin Pepper
5 | Don Coffey
Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth
10 | Frank Ono

- [DEL #28 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Timothy King
3 [Kristin Pepper
4 |Don Coffey

5 |Pandu Gupta
6

7

8

9

Jay Pinnamaneni
Dustin Lish
Denise Barajas
Cheryl Hofmann
10 |Rachel Hernandez
11 | Julie Hereth

12 |Frank Ono

|DEL #29 - Assessment of DD& Vendor
1 |Dan Dean

2 |Beena Amarnath
3 | Timothy King

4 |Kristin Pepper

5 [Don Coffey
6

7

8

9

Julie Hereth
Wendy Battermann

- [DEL #30 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Kristin Pepper

3 |Pandu Gupta

4 |Don Coffey

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS General Design
QA Project Manager

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Business Analyst/Tester
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Migration Project Control Doc
QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant

QA Executive

CalSAWS Requirements Traceability Mz
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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CLEARBE \D

- Schedule 3 - QA Staff Loading
]

Nominal Month -__““““““

0] FFY |28 [ 23 [ 24 |
] SFY
| | DELVERABLE | Month | |_Mar-23 | __Apr-23 | May23 | Jun23 | Jul-23 | Aug23 | Sep23 | Oct23 |
QA ROLE

f SIS (pulled from Roster tab)

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #31 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 |Frank Ono QA Executive

?. #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 [Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 [Pandu Gupta QA Business Analyst/Tester

4 |Don Coffey QA Technical Manager

5 | Timothy King QA PMO Spegcialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

EL #33 - Assessment of DD&I Vendor C-IV Change Management Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Abby Darrah QA Implementation Manager

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

EL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 _[Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8
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0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive
13
14
15
16
17
18
19
20
::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 [Dan Dean QA Project Manager
2 | Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
5/22/20
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| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Rep
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20
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| DELIVERABLE ________ Month |

STAFF NAME

Dan Dean

Kristin Pepper

Pandu Gupta

Don Coffey

Timothy King

Julie Hereth

EL #70 - Assessment of DD&I Vendor

Dan Dean

Denise Barajas

Nominal Month

FFY
SFY

QA ROLE
(pulled from Roster tab)

EL #43 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Me

QA Project Manager

QA Functional Manager

QA Business Analyst/Tester
QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager
QA Business Analyst/Tester

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

Frank Ono

_[DEL #44 - Assessment of DD&I Vendor

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Requirements Traceability Mz

1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #45 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestc
Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez

“[Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20
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Sch 3 - QA Staff Loading

Loading
FFY
SFY
________ Month |
QA ROLE
(pulled from Roster tab)

[DEL #46 - Assessment of DD& Vendor
Dan Dean

CalACES Migration Final Acceptance C¢
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

OINID OB IWING

Denise Barajas

QA Business Analyst/Tester

©

Don Coffey

QA Technical Manager

10 |Kristin Pepper

QA Functional Manager

11 [Wendy Battermann

QA Executive

EL #47 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

+ |Kristin Pepper

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 |Don Coffey
6
7
8
9

[DEL #49 - Assessment of DD& Vendor
an Dean

Beena Amarnath

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

CalSAWS Deployment Complete Milestc Due
QA Project Manager 16 16 16
QA PMO Lead 16 16 16
QA PMO Specialist 16 16 16
QA Functional Manager 8 16 24
QA Technical Manager 8 16 24
QA Implementation Manager 80 80 60
QA Testing Manager 16 16 24
QA UAT Lead 16 16 24
QA Business Analyst/Tester 16 16 24
QA Implementation Lead 80 80 60
QA Implementation Lead 80 80 60
QA Sr. Administrative Assistant 4 4
QA Business Analyst/Tester 8 16 24
QA Executive 8

EL #50 - Assessment of DD&I Vendor
an Dean

CalSAWS Deployment Complete Milestc

2 |Beena Amarnath

3 | Timothy King

QA Project Manager 16 16
QA PMO Lead 16 16
QA PMO Specialist 16 16

5/22/20

Sch 3 - QA Staff Loading

22/23 22/23 22/23 22/23 23124 23/24 23124 23124
| Mar-23 | Apr-23 | May-23 Jul-23 | Aug-23 | Sep-23
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Schedule 3 - QA Staff Loading

[ NominalMonth | | 46 | ar [ a8 | 49 | s0 [ 5 [ s | s |

e I |2 | 23 [ 8 [ 28 | 23 [ 28 [ 28 | a4 |

s ]

| DELVERABLE | Month | | Mar23 | Apr23 | Way23 | Jun23 | Jul23 | Aug23 | Sep23 | Oct23 |
QA ROLE

STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

(pulled from Roster tab)

Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

Dan Dean

EL #51 - Assessment of DD&I Vendor

Beena Amarnath

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Kristi Rodriguez

Ivan Parra

Julie Hereth

Wendy Battermann

Dan Dean

EL #52 - Assessment of DD&I Vendor

Beena Amarnath

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

Dan Dean

EL #53 - Assessment of DD&I Vendor

Beena Amarnath

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

an Dean

EL #54 - Assessment of DD&I Vendor

Beena Amarnath

Timothy King

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager 8 16 24

QA Technical Manager 8 16 24

QA Implementation Manager 60 100 60

QA Testing Manager 16 16 24

QA UAT Lead 16 16 24

QA Business Analyst/Tester 16 16 24

QA Implementation Lead 80 80 60

QA Implementation Lead 80 80 60

QA Sr. Administrative Assistant 4 4

QA Business Analyst/Tester 8 16 24

QA Executive 8

CalSAWS Deployment Complete Milestc Due

QA Project Manager 16 16 16

QA PMO Lead 16 16 16

QA PMO Specialist 16 16 16

QA Functional Manager 8 16 24

QA Technical Manager 8 16 24

QA Implementation Manager 88 72 60

QA Testing Manager 16 16 24

QA UAT Lead 16 16 24

QA Business Analyst/Tester 16 16 24

QA Implementation Lead 80 80 60

QA Implementation Lead 80 80 60

QA Sr. Administrative Assistant 4 4

QA Executive 8 16 24

CalSAWS Deployment Complete Milestc Due
QA Project Manager 16 16 16
QA PMO Lead 16 16 16
QA PMO Specialist 16 16 16
QA Functional Manager 8 16 24
QA Technical Manager 8 16 24
QA Implementation Manager 80 80 60
QA Testing Manager 16 16 24
QA UAT Lead 16 16 24
QA Business Analyst/Tester 16 16 24
QA Implementation Lead 80 80 60
QA Implementation Lead 80 80 60
QA Sr. Administrative Assistant 4 4

QA Business Analyst/Tester 8 16 24
QA Executive 8

CalSAWS Deployment Complete Milestc Due
QA Project Manager 16 16 8 8

QA PMO Lead 16 16 8 8

QA PMO Spegcialist 16 16 8 8

QA Functional Manager 8 16 16 8

QA Technical Manager 8 16 16 8

QA Implementation Manager 80 80 52 8

QA Testing Manager 16 16 16 8

QA UAT Lead 16 16 16 8

QA Business Analyst/Tester 16 16 16 8

QA Implementation Lead 80 80

QA Implementation Lead 80 80

QA Sr. Administrative Assistant 4 4 4

QA Business Analyst/Tester 8 16 16 8

QA Executive 2 4

CalSAWS Deployment Complete Report Due
QA Project Manager 4 4 4 4

QA PMO Lead 8 8 4 4

QA PMO Specialist 16 16 8 8

QA Functional Manager 8 16 16 8

QA Technical Manager 8 16 16 8

QA Implementation Manager 16 40 8

QA Testing Manager 16 16 16 8
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Schedule 3 - QA Staff Loading

0000 Nominal Month
v ]
I SFY
[ DELIVERABLE ________ Month |
QA ROLE
# STAFF NAME
- (pulled from Roster tab)

Rachel Hernandez
Pandu Gupta

QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

QA Executive

Dan Dean

EL #55 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc

QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

Dan Dean

EL #56 - Assessment of DD&I Vendor CalSAWS Migration Final Acceptance C

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

QA Technical Manager

Kristin Pepper

QA Functional Manager

'1
2
3
4
5 |Julie Hereth
6
7
8

Denise Barajas

QA Business Analyst/Tester

©

Wendy Battermann

QA Executive

Dan Dean

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

:I
2
3
4
5
6
7
8
9

=io

5/22/20

Sch 3 - QA Staff Loading

Due
40

40
16

Sch 3 - QA Staff Loading

22/23 22/23

|46 | ar | 48 [ 4 | 50 [ st | 52 |

22123 22123 23124 23124
| Apr23 | May-23 Jul-23 | Aug-23 | Sep-23

23/24

16
16

20

16
16

23/24
Oct-23

24
24
24
24

16
16

1T IIHH
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]
I
1

STAFF NAME

Sch 3 - QA Staff Loading

Loading
| 46 | ar [ a8 | 49 | s0 [ 5 [ s | s |
| 23 [ 23 | 23 | 28 | 28 | 28 [ 23 [ 24 |
SFY
L Month | | Mar-23 | _Apr23 | May23 | Jun23 | Jul-23 | Aug23 | Sep23 [ Oct23 |
QA ROLE

(pulled from Roster tab)

Dan Dean

EL #59 - Assessment of CalWIN Imple

Beena Amarnath

Timothy King

Julie Hereth

Wendy Battermann

mentation Support Vendor CalWIN Migr. Due Due Due Due
QA Project Manager 8 8 8 8
QA PMO Lead 16 16 16 16
QA PMO Spegcialist 16 16 16 16
QA Sr. Administrative Assistant 4 4 4 4
QA Executive 2 2 2 2

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez
Julie Hereth
Wendy Battermann

——————————————
DEL #61 - Assessment of CalWIN Imp

DEL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN Depl

Dan Dean
Beena Amarnath

QA Project Manager
QA PMO Lead

Timothy King

4 Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez
Ivan Parra

Julie Hereth
Denise Barajas
Wendy Battermann

1 _[Dan Dean

2 |Timothy King

3 [Abby Darrah

4 [lvan Parra

5 |Kristi Rodriguez
6

7

8

Julie Hereth
Wendy Battermann

5/22/20

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Executive

EL #62 - Assessment of CalWIN Implementation Support Vendor CalWIN Char

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
]

|
0] FFY
I SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
16
17
18
19

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

——————————————
DEL #64 - Assessment of CalWIN Imp

D_EL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN WBT

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

EL #65 - QA Status Report (Monthly)

Dan Dean

Beena Amarnath

Kristin Pepper

Don Coffey

Cheryl Hofmann

Timothy King

Julie Hereth

Pandu Gupta

Jay Pinnamaneni

Dustin Lish

Wendy Battermann

Frank Ono

[DEL #66 - QA M&O Testing Plan
Dan Dean

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

QA Project Manager

QA PMO Lead

QA Functional Manager

QA Technical Manager

QA Testing Manager

QA PMO Specialist

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Executive

QA Executive

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

22/23 22/23 22/23 22/23 23124 23/24 23124 23124
| Mar-23 | Apr-23 | May-23 Jul-23 | Aug-23 | Sep-23
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Schedule 3 - QA Staff
]

[ FFY

I SFY

| | DELWERABLE | Month |
QA ROLE

STAFF NAME

DEL #67 - QA M&O Monthly Test Report

Loading

Nominal Month

(pulled from Roster tab)

Dan Dean

Beena Amarnath

Timothy King

Cheryl Hofmann

Rachel Hernandez

Donna Smith

Siva Nelluri

Kim Sinclair

) _|Lalitha Ramabholta

Julie Hereth

L #68 - Quarterly QA Security Report
Dan Dean

Don Coffey

Jay Pinnamaneni

Dustin Lish

Timothy King

Donna Smith

Julie Hereth

Frank Ono

1 [Dan Dean
2 [Don Coffey
3 |Jay Pinnamaneni
4 |Timothy King
5 |Julie Hereth
6 |Frank Ono
7

8

9

10

11

12

13

14

15

16

17

18

19

20

QA Project Manager
QA PMO Lead

QA PMO Specialist
QA Testing Manager
QA UAT Lead

QA Independent Tester/UAT Leader
QA Independent Tester/UAT Leader

QA Independent Tester

QA Independent Tester/UAT Leader

QA Sr. Administrative Assistant

(Quarterly)

QA Project Manager
QA Technical Manager
QA Technical Lead
QA Technical Lead
QA PMO Specialist

QA Independent Tester/UAT Leader

QA Sr. Administrative Assistant
QA Executive

L #69 - Monthly SLA & Performance Review Report (Monthly)

QA Project Manager

QA Technical Manager

QA Technical Lead

QA PMO Specialist

QA Sr. Administrative Assistant
QA Executive

Sch 3 - QA Staff Loading

22/23 22/23 22/23 22/23 23124 23/24 23124 23124
| Mar-23 | Apr-23 | May-23 Jul-23 | Aug23 | Sep23 | Oct-23 |

CalSAWS QA

2,486 3,057 2,933

3,122

3,174

2,910

3,294

2,884

3,062

ENEI NI

DEL #1 - QA Monthly Status Report (OC,
Greg FitzGerald
Gretchen Williams
Wendy Battermann
Frank Ono

ulie Hereth

Greg FitzGerald

Gretchen Williams
Wendy Battermann

ulie Hereth

Greg FitzGerald
Gretchen Williams
Wendy Battermann

Al Hereth

DEL #4 - QA Assessment of OCAT RTM

Greg FitzGerald
Gretchen Williams

Wendy Battermann
ulie Hereth

5/22/20

AT)

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Executive

QA Sr. Administrative Assistant

DEL #2 - Assessment of OCAT Project Control Document

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

EL #3 - QA Assessment of OCAT Work Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

_|DEL #5 - QA Assessment of OCAT General Design Document

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
[ NominalMonth |
[ FFY
I SFY
| | DELWERABLE | Month |

QA ROLE
t SIS (pulled from Roster tab)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant

ENERINY

woN e

1
2
3
4

EN

1
2
3
4

Greg FitzGerald
Gretchen Williams

Frank Ono

EL #6 - QA Assessment of OCAT Technical Design Document

QA Technical Lead (OCAT)
QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #7 - QA Assessment of OCAT Application SAWS Interfaces

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #8 - QA Assessment of OCAT Mas
Greg FitzGerald

Gretchen Williams

Wendy Battermann

ulie Hereth

er Test Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #9 - QA Assessment of OCAT Training Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

QA Specialist (OCAT)
QA Executive
QA Sr. Administrative Assistant

DEL #10 - QA Assessment of OCAT Tra

ining Materials

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Admmlstratlve Assistant

DEL #11 - QA Assessment of OCAT Sys

tem D

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

DEL #12 - QA Assessment of OCAT Fin:

QA Specialist (OCAT)
QA Executive

- QA Sr. Administrative Assistant

al A

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #13 - QA Assessment of OCAT M&O Transition Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #14 - QA M&O Monthly Status Report (OCAT)

Sch 3 - QA Staff Loading

22/23 22/23 22/23 22/23 23/24 23/24 23/24 23/24

May-23 Jul-23 Sep-23

1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
4 |Frank Ono QA Executive
Change Order 1 Subtotal - - - - 5 - = o -
[___|PM Services
1 |Wendy Battermann QA Executive
2 |Frank Ono QA Executive
3 [Gretchen Williams 2 QA Executive/Specialist
Change Order 2 Subtotal - - - - 5 - = o -
.| Professional Services
1 [TBD TBD
|
Change Order 03 Subtotal - - - - 5 - = o -

Total QA Services and Change Orders ‘ 2,486 3,057 2,933 3,122 3,174 2,910 3,294 2,884

Summary by Staff Name
Summary by QA Role

1 QA Project Manager 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
2 QA PMO Lead 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
3 QA Functional Manager 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
4 QA Technical Manager 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
5 QA Implementation Manager 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
6 QA Testing Manager 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
7 QA UAT Lead 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
8 QA PMO Specialist 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
9 QA Sr. Administrative Assistant 58.0 89.0 75.0 106.0 110.0 110.0 118.0 106.0 118.0
10 QA Business Analyst/Tester 288.0 352.0 336.0 352.0 352.0 320.0 368.0 320.0 336.0
11 QA Conversion Lead - - - - - - - - -
12 QA Independent Tester 144.0 176.0 168.0 176.0 176.0 160.0 184.0 160.0 168.0
13 QA Independent Tester/UAT Leader 432.0 528.0 504.0 528.0 528.0 480.0 552.0 480.0 504.0
14 QA Technical Lead 96.0 128.0 128.0 176.0 208.0 192.0 184.0 192.0 200.0
15 QA Implementation Lead 288.0 352.0 336.0 352.0 352.0 320.0 368.0 320.0 336.0
16 QA Executive 28.0 24.0 42.0 24.0 40.0 48.0 48.0 26.0 56.0
17 QA Technical Lead (OCAT) - - - - - - -

18 QA Specialist (OCAT) - - - - - - - - -
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Schedule 3 - QA Staff Loading
]

[ |
]

Sch 3 - QA Staff Loading

FFY N I N N [ N N N N N
I SFY 22/23 22/23 22/23 22/23 23/24 23/24 23/24 23/24
| DELIVERABLE L Month | Apr23 | WMay-23 Jul-23 Aug-23 | Sep-23

QA ROLE
& SIS (pulled from Roster tab)
19 QA Executive/Specialist - - - - - - - - -
20 QA Specialist Il - - - - - - - - -
21 QA Specialist | - - - - - - - - -
22 0 - - - - - - - - .
23 0 - - - - - - - - -
0 - - - - - - - - -
0 - - - - - - - - -
Total 2,486.0 3,057.0 2,933.0 3,122.0 3,174.0 2,910.0 3,294.0 2,884.0 3,062.0
5/22/20 Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
| [ [ NominalMonth | | 55 [ s | s | s | s | e [ e | 6 |
I FFY |24 [ 24 | 24 | 24 [ 24 [ 24 [ 24 | 24 |
I SFY
| | DELVERABLE [ Month | | Dec23 | Jan24 | Feb24 | Mar24 | Apr24 | WMay24 | Jun24 | Jul-24 |
# STAFF NAME EARELE

(pulled from Roster tab)

EL #1 - QA Management Plan
Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Timothy King QA PMO Spegcialist

Julie Hereth QA Sr. Administrative Assistant
Wendy Battermann QA Executive

|DEL #2 - OA Work Plan (initial)
Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Timothy King QA PMO Specialist

Julie Hereth QA Sr. Administrative Assistant
Wendy Battermann QA Executive

_[DEL #3 - QA Monthly Status Report (Monthly)

Dan Dean QA Project Manager
Beena Amarnath QA PMO Lead
Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
8 | Timothy King QA PMO Specialist
9 |Julie Hereth QA Sr. Administrative Assistant

Raj Ganesh QA Conversion Lead
Denise Barajas QA Business Analyst/Tester
Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

lvan Parra QA Implementation Lead
Kristi Rodriguez QA Implementation Lead
Wendy Battermann | QA Executive

Frank Ono |QA Executive

|DEL #4 - QA Work Plan (Monthly update)

Dan Dean QA Project Manager

Beena Amarnath QA PMO Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Wendy Battermann QA Executive

DEL #5 - Deliverable Review and Assessment Plan
Dan Dean QA Project Manager
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
] SFY
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
2 |Beena Amarnath ]QA PMO Lead
3 [Timothy King |QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
_5_|Don Coffey QA Technical Manager
6 |Abby Darrah QA Implementation Manager
7 Cheryl Hofmann QA Testing Manager
"8 |Rachel Hernandez QA UAT Lead
“9"[Julie Hereth QA Sr. Administrative Assistant
10 [Wendy Battermann QA Executive
11
12
13
14
15
16
17
18
19
20

e —
__|DEL #6 - QA Testing Plan

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Frank Ono

QA Executive

7
2
3
4
5 |Julie Hereth
6
7
8

Donna Smith

QA Independent Tester/UAT Leader

__|DEL #7 - QA Test Monthly Report (Monthly)

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Kim Sinclair

QA Independent Tester

Siva Nelluri

QA Independent Tester/UAT Leader

'1
2
3
4
5 |Rachel Hernandez
6
7
8
9

) [Lalitha Ramabholta
10 [Pandu Gupta

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Wendy Battermann

QA Executive

__|DEL #8 - UAT Weekly Report (Weekly)

Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Independent Tester/UAT Leader

Lalitha Ramabholta

QA Independent Tester/UAT Leader

Pandu Gupta

:I
2
3
4
5 |Siva Nelluri
6
7
8

Julie Hereth

©

Wendy Battermann

L #9 - QA Security Review Plan
Dan Dean

Don Coffey

Jay Pinnamaneni

Dustin Lish

QA Business Analyst/Tester
QA Sr. Administrative Assistant
QA Executive

QA Project Manager
QA Technical Manager
QA Technical Lead
QA Technical Lead

Timothy King

5/22/20

QA PMO Specialist

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

| s6 [ sz | s [ s9 | e [ &1 |
23124 23124 23124 23124 23124 23124 23124
| _Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 Jul-24
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Schedule 3 - QA Staff Loading
| [ | NominalMonth | | ss | s | sz | s | s | e | e | 6 |
0] FFY |24 | 24 [ 24 [ 24 | 24 [ 24 | 24 | 24 |
] SFY
| | DELVERABLE | Month | |_Dec-23 | Jan-24 | Feb24 | Mar24 | Apr24 | May-24 | Jun-24 | Jul-24_|
QA ROLE

f SIS (pulled from Roster tab)

6 |Denise Barajas QA Business Analyst/Tester

7 |Donna Smith QA Independent Tester/UAT Leader

8 |Julie Hereth QA Sr. Administrative Assistant

9 _|Frank Ono QA Executive

_ EL #10 - Quarterly QA Security Report (Quarterly)

1 [Dan Dean QA Project Manager

2 |Don Coffey QA Technical Manager

3 [Jay Pinnamaneni QA Technical Lead

4 |Dustin Lish QA Technical Lead

5 [Timothy King QA PMO Specialist

6 [Denise Barajas QA Business Analyst/Tester

7 [Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant

9 _|Frank Ono QA Executive

?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc

Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update (
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 |Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
Timothy King ]QA PMO Specialist
3 |Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Pandu Gupta ]QA Business Analyst/Tester
Jay Pinnamaneni | QA Technical Lead
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Loading
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10 [Dustin Lish

QA Technical Lead

11 [Raj Ganesh

QA Conversion Lead

12 | Julie Hereth

QA Sr. Administrative Assistant

13 |Frank Ono

QA Executive

|DEL #14 - Assessment of DD& Vendor
Dan Dean

CalACES Master Conversion Plan
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

?. #15 - Assessment of DD&I Vendor Application D Prep ai
Dan Dean QA Project Manager

2 |Don Coffey QA Technical Manager

3 [Jay Pinnamaneni QA Technical Lead

4 |Dustin Lish QA Technical Lead

5 |Abby Darrah QA Implementation Manager

6 |Julie Hereth QA Sr. Administrative Assistant

7 |Frank Ono QA Executive

8

9

10

11

12

13

14

15

16

17

18

19

20

i [Dan Dean

" [DEL #16 - Assessment of DD&I Vendor

CalSAWS Master Test Plan
QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 |Julie Hereth
6
7
8

Dan Dean

_: DEL #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr

QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Raj Ganesh

QA Conversion Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive
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(pulled from Roster tab)

EL #18 - Assessment of DD&I Vendor CalSAWS General Design

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester
9 [CherylHofmann  |QA Testing Manager

10 |Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 [Frank Ono QA Executive

EL #19 - Assessment of DD&I Vendor CalSAWS General Design

1 _[Dan Dean QA Project Manager

2 |Timothy King QA PMO Specialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester
9 _|Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 |Frank Ono QA Executive

?. #20 - Assessment of DD&I Vendor C-IV Master Training Plan

1 [Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Abby Darrah QA Implementation Manager
4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 |Wendy Battermann QA Executive

8

9

10

11

12

13

14

15

16

17

18

19

20

[DEL #21 - Assessment of D&l Vendor CalWIN/CalSAWS Master Conversion Pl
Dan Dean QA Project Manager
Raj Ganesh QA Conversion Lead
Timothy King QA PMO Specialist
Denise Barajas QA Business Analyst/Tester
5| Kristin Pepper QA Functional Manager
Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive
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18

19

?. #22 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Ma
Beena Amarnath QA PMO Lead

Kristin Pepper QA Functional Manager

Pandu Gupta QA Business Analyst/Tester

Don Coffey QA Technical Manager

Timothy King QA PMO Specialist

Julie Hereth QA Sr. Administrative Assistant

Wendy Battermann QA Executive

[DEL #23 - Assessment of DD&I Vendor CalSAWS General Design (Page/Report
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Denise Barajas QA Business Analyst/Tester
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

_EL #24 - Assessment of DD&I Vendor C-IV Deployment Readiness Plan
Dan Dean QA Project Manager

Abby Darrah QA Implementation Manager
Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Timothy King QA PMO Spegcialist

Cheryl Hofmann QA Testing Manager

Kristi Rodriguez QA Implementation Lead

Julie Hereth QA Sr. Administrative Assistant
Wendy Battermann QA Executive

?. #25 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Ma
Dan Dean QA Project Manager

Kristin Pepper QA Functional Manager

Pandu Gupta QA Business Analyst/Tester

Don Coffey QA Technical Manager

Timothy King QA PMO Specialist

Julie Hereth QA Sr. Administrative Assistant

Wendy Battermann QA Executive

EL #26 - Assessment of DD&I Vendor CalSAWS General Design
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| | DELVERABLE | Month | |_Dec-23 | Jan-24 | Feb24 | Mar24 | Apr24 | May-24 | Jun-24 | Jul-24_|
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

10 |Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant

12 | Frank Ono QA Executive

EL #27 - Assessment of DD&I Vendor CalWIN/CalSAWS Master Conversion Pl

1 |Dan Dean QA Project Manager
Denise Barajas QA Business Analyst/Tester
Timothy King QA PMO Spegcialist
Kristin Pepper QA Functional Manager

5 [Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager
Rachel Hernandez QA UAT Lead
Julie Hereth QA Sr. Administrative Assistant

10 | Frank Ono QA Executive

11

12

13

14

15

16

17

18

19

20
-_ ?. #28 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant

12 |Frank Ono QA Executive

?. #29 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc

1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9

EL #30 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 |Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
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f SIS (pulled from Roster tab)

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant

7

8

9

10

11

12

13

14

15

16

17

18

19

20

:::ﬁ #31 - Assessment of DD&I Vendor CalSAWS General Design

1 [Dan Dean QA Project Manager

2 |Timothy King QA PMO Spegcialist

3 |Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 [Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 |Denise Barajas QA Business Analyst/Tester

9 [Cheryl Hofmann QA Testing Manager

10 [Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant

12 |Frank Ono QA Executive

?. #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 [Dan Dean QA Project Manager

2 [Kristin Pepper QA Functional Manager

3 [Pandu Gupta QA Business Analyst/Tester

4 |Don Coffey QA Technical Manager

5 | Timothy King QA PMO Spegcialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8

EL #33 - Assessment of DD&I Vendor C-IV Change Management Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Abby Darrah QA Implementation Manager

4 |lvan Parra QA Implementation Lead

5 |Kristi Rodriguez QA Implementation Lead

6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive

8

EL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz

1 _[Dan Dean QA Project Manager

2 | Kristin Pepper QA Functional Manager

3 |Pandu Gupta QA Business Analyst/Tester

4 [Don Coffey QA Technical Manager

5 [Timothy King QA PMO Specialist

6 |Julie Hereth QA Sr. Administrative Assistant
7

8
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& B ILS (pulled from Roster tab)

9

10

11

12

13

14

15

16

17

18

19

:D_EL #35 - Assessment of DD&I Vendor

Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

©

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive

_[DEL #36 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

" [DEL #37 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Requirements Traceability Me
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

:D_EL #38 - Assessment of DD&I Vendor

Dan Dean

CalSAWS UAT Support Plan
QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Siva Nelluri

QA Independent Tester/UAT Leader

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5/22,
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13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/
1 |Dan Dean QA Project Manager
2 |Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Rep
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20
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[DEL #43 - Assessment of DD& Vendor
Dan Dean
2 | Kristin Pepper
3 [Pandu Gupta

4 |Don Coffey

5 | Timothy King
6

7

8

Julie Hereth

EL #70 - Assessment of DD&I Vendor
Dan Dean
Denise Barajas

(pulled from Roster tab)

CalSAWS Requirements Traceability Ma
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager
QA Business Analyst/Tester

Timothy King
Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

Frank Ono

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

_[DEL #44 - Assessment of DD&I Vendor
1 [Dan Dean

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

2
3
4
5 _[Timothy King
6
7
8

" [DEL #45 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

2 |Beena Amarnath

QA PMO Lead

3 [Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20
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[DEL #46 - Assessment of DD& Vendor

CalACES Migration Final Acceptance C¢

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist

4 [Abby Darrah QA Implementation Manager

5 [Kristi Rodriguez QA Implementation Lead

6 [lvan Parra QA Implementation Lead

7 |Julie Hereth QA Sr. Administrative Assistant
8 [Denise Barajas QA Business Analyst/Tester

9 |Don Coffey QA Technical Manager

10 |Kristin Pepper

QA Functional Manager

11 [Wendy Battermann

QA Executive

Dan Dean

EL #47 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #48 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

+ |Kristin Pepper

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 |Don Coffey
6
7
8
9

[DEL #49 - Assessment of DD& Vendor
an Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #50 - Assessment of DD&I Vendor
an Dean
2 |Beena Amarnath

CalSAWS Deployment Complete Milestc
QA Project Manager
QA PMO Lead

3 | Timothy King

5/22/20
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# STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

Nominal Month

FFY
SFY

| DELIVERABLE ________ Month |

QA ROLE

(pulled from Roster tab)
QA Functional Manager
QA Technical Manager
QA Implementation Manager
QA Testing Manager
QA UAT Lead
QA Business Analyst/Tester
QA Implementation Lead
QA Implementation Lead
QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Executive

Dan Dean

EL #51 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

EL #52 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #53 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

an Dean

EL #54 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Report
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager
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23124 23124 23124 23124 23124 23124 23124
| _Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 Jul-24
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Schedule 3 - QA Staff Loading

] Nominal Month
0] FFY
I SFY
[ DELIVERABLE ________ Month |
QA ROLE
# STAFF NAME
(pulled from Roster tab)

Rachel Hernandez
Pandu Gupta

QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

QA Executive

Dan Dean

EL #55 - Assessment of DD&I Vendor

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

QA PMO Specialist

jl

2

3 | Timothy King
fl Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5
6 |Julie Hereth
7
8

EL #56 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Migration Final Acceptance C
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

QA Sr. Administrative Assistant

Don Coffey

Kristin Pepper
Denise Barajas
Wendy Battermann

'1
2
3
4
5 |Julie Hereth
6
7
8

©

Dan Dean

Beena Amarnath
Timothy King

Julie Hereth
Wendy Battermann

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I
2
3
4
5
6
7
8
9

=io

QA Technical Manager

QA Functional Manager
QA Business Analyst/Tester
QA Executive

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Sr. Administrative Assistant
QA Executive

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant
QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff
]
I FFY

Loading

I SFY
| DELIVERABLE ________ Month |
QA ROLE

STAFF NAME

(pulled from Roster tab)

Dan Dean

EL #59 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr:

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

——————————————
DEL #61 - Assessment of CalWIN Imp

DEL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN Depl

Dan Dean

Beena Amarnath

QA Project Manager
QA PMO Lead
QA PMO Specialist

Timothy King

4 Kristin Pepper

Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Executive

EL #62 - Assessment of CalWIN Implementation Support Vendor CalWIN Char

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
[ SFY
| | DELVERABLE | Month |
QA ROLE

& B ILS (pulled from Roster tab)

16

17

18

19

20

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

——————————————
DEL #64 - Assessment of CalWIN Imp

DEL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN WBT

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

EL #65 - QA Status Report (Monthly)

Dan Dean

Beena Amarnath

Kristin Pepper

Don Coffey

Cheryl Hofmann

Timothy King

Julie Hereth

Pandu Gupta

Jay Pinnamaneni

Dustin Lish

Wendy Battermann

Frank Ono

EL #66 - QA M&O Testing Plan
Dan Dean

Timothy King

Cheryl Hofmann

Rachel Hernandez

Julie Hereth

Wendy Battermann

5/22/20

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

QA Project Manager

QA PMO Lead

QA Functional Manager

QA Technical Manager

QA Testing Manager

QA PMO Specialist

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Executive

QA Executive

QA Project Manager

QA PMO Specialist

QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

Due

Sch 3 - QA Staff Loading

140 136
152 160
160 168
104 112
16 16
90 114
68 68
160 168
78 84
24 42
24 24
20 20

Sch 3 - QA Staff Loading

148
160

112
16
96
68

168
84
26
24
20

144
168
176
120

126
68
176
90
44
24
20

| s6 [ sz | s [ s9 | e [ &1 |
23124 23124 23124 23124 23124 23124 23124
| _Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 Jul-24

140
152

124
16
96
68

160
72
24
24
20

24/25
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Schedule 3 - QA Staff
]

Nominal Month
0] FFY
I SFY
[ DELIVERABLE ________ Month |
# STAFF NAME EARELE

Loading

(pulled from Roster tab)

DEL #67 - QA M&O Monthly Test Report

Sch 3 - QA Staff Loading

| s6 [ sz | s [ s9 | e [ &1 |
23124 23124 23124 23124 23124 23124
| _Jan-24 | Feb-24 | Mar-24 | Apr-24 | May-24 Jul-24

24/25

Dan Dean QA Project Manager 8 8 8 8 8 8 8 8 8
Beena Amarnath QA PMO Lead 8 8 8 8 8 8 8 8 8
Timothy King QA PMO Spegcialist 8 8 8 8 8 8 8 8 8
Cheryl Hofmann QA Testing Manager 120 144 152 144 152 152 160 144 160
Rachel Hernandez QA UAT Lead 160 160 160 160 168 176 176 160 176
Donna Smith QA Independent Tester/UAT Leader 168 160 144 168 168 152 176 152 152
Siva Nelluri QA Independent Tester/UAT Leader 168 168 172 168 168 176 176 168 176
Kim Sinclair QA Independent Tester 160 160 168 160 168 176 176 160 176
) _|Lalitha Ramabholta QA Independent Tester/UAT Leader 168 168 172 168 168 176 176 168 176
Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
L #68 - Quarterly QA Security Report (Quarterly)
Dan Dean QA Project Manager 4 16 4 16 4 16
Don Coffey QA Technical Manager 32 32 32 32 32 32
Jay Pinnamaneni QA Technical Lead 32 32 32 32 32 32
Dustin Lish QA Technical Lead 16 16 16 16 16 16
Timothy King QA PMO Specialist 4 24 4 24 4 24
Donna Smith QA Independent Tester/UAT Leader 8 24 8 24 8 24
Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4
Frank Ono QA Executive 8 8 8
L #69 - Monthly SLA & Performance Review Report (Monthly)
Dan Dean QA Project Manager 8 8 8 8 8 8 8 8 8
Don Coffey QA Technical Manager 24 24 24 24 24 24 24 24 24
Jay Pinnamaneni QA Technical Lead 24 24 24 24 24 24 24 24 24
Timothy King QA PMO Specialist 8 8 8 8 8 8 8 8 8
Julie Hereth QA Sr. Administrative Assistant 4 4 4 4 4 4 4 4 4
Frank Ono QA Executive 4 4 4 4 4 4 4 4 4
CalSAWS QA 2,247 2,196 2,336 2,183 2,282 2,436 2,312 2,208 2,422

Greg FitzGerald
Gretchen Williams
Wendy Battermann
Frank Ono

ulie Hereth

Greg FitzGerald
Gretchen Williams

Wendy Battermann
ulie Hereth

Greg FitzGerald
Gretchen Williams
Wendy Battermann

Al Hereth
|

ENEI NI

Greg FitzGerald
Gretchen Williams

Wendy Battermann
ulie Hereth

5/22/20

DEL #4 - QA Assessment of OCAT RTM

[DEL #1- QA Monthly Status Report (OCAT)

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Executive

QA Sr. Administrative Assistant

DEL #2 - Assessment of OCAT Project Control Document

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

EL #3 - QA Assessment of OCAT Work Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

_|DEL #5 - QA Assessment of OCAT General Design Document

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
[ NominalMonth |
[ FFY
I SFY
| | DELWERABLE | Month |

QA ROLE
t SIS (pulled from Roster tab)
1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 |Frank Ono QA Executive
4 Julie Hereth QA Sr. Administrative Assistant

ENERINY

woN e

1
2
3
4

EN

1
2
3
4

Greg FitzGerald
Gretchen Williams

Frank Ono

EL #6 - QA Assessment of OCAT Technical Design Document

QA Technical Lead (OCAT)
QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #7 - QA Assessment of OCAT Application SAWS Interfaces

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #8 - QA Assessment of OCAT Mas
Greg FitzGerald

Gretchen Williams

Wendy Battermann

ulie Hereth

er Test Plan

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #9 - QA Assessment of OCAT Training Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

QA Specialist (OCAT)
QA Executive
QA Sr. Administrative Assistant

DEL #10 - QA Assessment of OCAT Tra

ining Materials

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Admmlstratlve Assistant

DEL #11 - QA Assessment of OCAT Sys

tem D

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams

Wendy Battermann
ulie Hereth

DEL #12 - QA Assessment of OCAT Fin:

QA Specialist (OCAT)
QA Executive

- QA Sr. Administrative Assistant

al A

Greg FitzGerald
Gretchen Williams
Wendy Battermann
ulie Hereth

QA Technical Lead (OCAT)

QA Specialist (OCAT)

QA Executive

QA Sr. Administrative Assistant

DEL #13 - QA Assessment of OCAT M&O Transition Plan

Greg FitzGerald

QA Technical Lead (OCAT)

Gretchen Williams
Frank Ono

QA Specialist (OCAT)
QA Executive

ulie Hereth

QA Sr. Administrative Assistant

DEL #14 - QA M&O Monthly Status Report (OCAT)

Sch 3 - QA Staff Loading

23/24 23/24 23/24 23/24 23/24 23/24 23/24 24/25
| Mar-24 | Apr24 | May-24 Jul-24

1 |Greg FitzGerald QA Technical Lead (OCAT)
2 |Gretchen Williams QA Specialist (OCAT)
3 [Wendy Battermann QA Executive
4 |Frank Ono QA Executive
Change Order 1 Subtotal - - - - - - o - -
[___|PM Services
1 |Wendy Battermann QA Executive
2 |Frank Ono QA Executive
3 [Gretchen Williams 2 QA Executive/Specialist
Change Order 2 Subtotal - - - - - - o - -
.| Professional Services
1 [TBD TBD
|
Change Order 03 Subtotal - - - - - - o - -

Total QA Services and Change Orders | o e e e e e e

Summary by Staff Name
Summary by QA Role
1 QA Project Manager 168.0 160.0 168.0 160.0 168.0 176.0 176.0 160.0 176.0
2 QA PMO Lead 160.0 160.0 168.0 160.0 168.0 176.0 176.0 160.0 176.0
3 QA Functional Manager 160.0 160.0 168.0 160.0 168.0 176.0 176.0 160.0 176.0
4 QA Technical Manager 160.0 160.0 168.0 160.0 168.0 176.0 152.0 180.0 180.0
5 QA Implementation Manager - - - - - - - - -
6 QA Testing Manager 184.0 160.0 168.0 160.0 168.0 168.0 176.0 160.0 176.0
7 QA UAT Lead 176.0 160.0 160.0 160.0 168.0 176.0 176.0 160.0 176.0
8 QA PMO Specialist 129.0 110.0 154.0 121.0 116.0 166.0 116.0 116.0 160.0
9 QA Sr. Administrative Assistant 84.0 80.0 80.0 80.0 80.0 80.0 78.0 80.0 80.0
10 QA Business Analyst/Tester 160.0 160.0 168.0 160.0 168.0 176.0 176.0 160.0 176.0
11 QA Conversion Lead - - - - - - - - -
12 QA Independent Tester 160.0 160.0 168.0 160.0 168.0 176.0 176.0 160.0 176.0
13 QA Independent Tester/UAT Leader 504.0 504.0 512.0 504.0 512.0 528.0 528.0 496.0 528.0
14 QA Technical Lead 150.0 174.0 198.0 150.0 182.0 206.0 158.0 168.0 186.0
15 QA Implementation Lead - - - - - - - - -
16 QA Executive 52.0 48.0 56.0 48.0 48.0 56.0 48.0 48.0 56.0
17 QA Technical Lead (OCAT) - - - - - - - -
18 QA Specialist (OCAT), - - - - - - - - -
5/22/20 Sch 3 - QA Staff Loading Page D-137
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Schedule 3 - QA Staff Loading

Sch 3 - QA Staff Loading

[ NominalMonth | | 55 [ s | s | s | s | e [ e | 6 |
I FFY 26 [ 24 [ 24 | 24 | 24 | 24 | 2 | 2 |
I SFY
| | DELVERABLE | Month |
QA ROLE
& SIS (pulled from Roster tab)
19 QA Executive/Specialist - - - - - - -
20 QA Specialist Il - - - - - - -
21 QA Specialist | - - - - - - -
22 0 - - - - - - -
23 0 - - - - - - -
0 - - - - - - -
0 - - - - - - -
Total 2,247.0 2,196.0 2,336.0 2,183.0 2,282.0 2,436.0 2,312.0 2,208.0 2,422.0
5/22/20 Sch 3 - QA Staff Loading
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- Schedule 3 - QA Staff Loading
]

[ FFY

I SFY

| DELIVERABLE | Month | Aug
# STAFF NAME EARELE

Nominal Month

(pulled from Roster tab)

Dan Dean

EL #1 - QA Management Plan

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

|DEL #2 - QA Work Plan (Initial)

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

Beena Amarnath
Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez

_[DEL #3 - QA Monthly Status Report (Monthly)

QA Project Manager

QA PMO Lead

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Raj Ganesh

QA Conversion Lead

Denise Barajas

QA Business Analyst/Tester

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Wendy Battermann

| QA Executive

Frank Ono

|QA Executive

Dan Dean

|DEL #4 - QA Work Plan (Monthly update)

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Abby Darrah

QA Implementation Manager

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

DEL #5 - Deliverable Review and Assessment Plan

QA Project Manager

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hours CO 3 Hours
0
24 24 0
30 30 0
18 18 0
4 4 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
20 20 0
34 34 0
18 18 0
4 4 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
4388 3,744 644
4044 3,428 616
5912 4,952 960
5280 4,488 792
5312 4,384 928
368 368 0
368 368 0
3330 2,182 1,148
2994 2,482 512
128 128 0
5860 5,024 836
3216 2,296 920
4676 3,700 976
416 368 48
4912 3,184 1,728
5748 4,060 1,688
396 348 48
640 592 48
0
612 540 72
824 728 96
612 540 72
416 368 48
408 360 48
408 360 48
408 360 48
408 360 48
102 90 12
102 90 12
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
14 14 0
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Schedule 3 - QA Staff Loading

[ NominalMonth |
] FFY
] sFv
| DELIVERABLE | Month | Aug-24
QA ROLE
SIS (pulled from Roster tab)
Beena Amarnath ]QA PMO Lead

Timothy King

| @A PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

o —
__|DEL #6 - QA Testing Plan

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 |Cheryl Hofmann QA Testing Manager

4 [Rachel Hernandez QA UAT Lead

5 |Julie Hereth QA Sr. Administrative Assistant
6 [Wendy Battermann QA Executive

7 |Frank Ono QA Executive

8 [Donna Smith QA Independent Tester/UAT Leader
9

10

11

12

13

14

15

16

17

18

19

20

.| DEL #7 - QA Test Monthly Report (Monthly)

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

QA UAT Lead

Donna Smith

QA Independent Tester/UAT Leader

Kim Sinclair

QA Independent Tester

Siva Nelluri

QA Independent Tester/UAT Leader

'1
2
3
4
5 |Rachel Hernandez
6
7
8
9

) [Lalitha Ramabholta
10 [Pandu Gupta

QA Independent Tester/UAT Leader
QA Business Analyst/Tester

11 | Julie Hereth

QA Sr. Administrative Assistant

12 | Wendy Battermann

QA Executive

i _[Dan Dean

QA Project Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

QA Independent Tester/UAT Leader

Lalitha Ramabholta

QA Independent Tester/UAT Leader

Pandu Gupta

QA Business Analyst/Tester

:I
2
3
4
5 |Siva Nelluri
6
7
8

Julie Hereth

QA Sr. Administrative Assistant

©

Wendy Battermann

QA Executive

Dan Dean

L #9 - QA Security Review Plan

QA Project Manager

Don Coffey

QA Technical Manager

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Timothy King

QA PMO Specialist

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
40 40 0
32 32 0
24 24 0
24 24 0
0 0 0
16 16 0
16 16 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
28 28 0
8 8 0
192 192 0
192 192 0
4 4 0
8 8 0
8 8 0
104 104 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
406 358 48
1216 1,072 144
608 536 72
6408 5,416 992
5652 4,672 980
7808 6,760 1,048
8304 7,216 1,088
7192 6,092 1,100
7312 6,224 1,088
2308 2,148 160
204 180 24
100 88 12
0 0 0
0 0 0
0 0 0
0
24 24 0
24 24 0
96 96 0
808 808 0
976 976 0
992 992 0
600 600 0
24 24 0
12 12 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
40 40 0
76 76 0
152 152 0
152 152 0
64 64 0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
s
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

6 |Denise Barajas QA Business Analyst/Tester

7 |Donna Smith QA Independent Tester/UAT Leader

8 |Julie Hereth QA Sr. Administrative Assistant

9 _|Frank Ono QA Executive

10

11

12

13

14

15

16

17

18

19

20

EL #10 - Quarterly QA Security Report (Quarterly)

1 _[Dan Dean QA Project Manager

2 |Don Coffey QA Technical Manager

3 [Jay Pinnamaneni QA Technical Lead

4 |Dustin Lish QA Technical Lead

5 [Timothy King QA PMO Specialist

6 [Denise Barajas QA Business Analyst/Tester

7 [Donna Smith QA Independent Tester/UAT Leader
8 |Julie Hereth QA Sr. Administrative Assistant

9 _|Frank Ono QA Executive

?. #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc

Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update (
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
4 |Julie Hereth QA Sr. Administrative Assistant
5 [Wendy Battermann QA Executive
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20

-:ﬁ #13 - Assessment of DD&I Vendor CalSAWS General Design
Dan Dean QA Project Manager
Timothy King ]QA PMO Specialist

3 |Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager
Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Pandu Gupta ]QA Business Analyst/Tester
Jay Pinnamaneni | QA Technical Lead

5/22/20

Sch 3 - QA Staff Loading

T e | e [
7 S T | S I R
s | mms [ [ |
Sep24 | oot2e || o | | |

Original Delta / New

TOTAL Hours CO 3 Hours
64 64 0
48 48 0
12 12 0
24 24 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0

0 0 0
0
240 200 40
768 640 128
672 576 96
480 448 32
336 280 56
384 320 64
384 320 64
96 80 16
96 80 16
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
24 24 0
52 52 0
22 22 0
32 32 0
24 24 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
1224 1,080 144
872 776 96
816 720 96
208 184 24
104 92 12
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
14 14 0
14 14 0
24 24 0
40 40 0
32 32 0
0 0 0
0 0 0
56 56 0
44 44 0

Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
]

=
1 ) Y -2 2
s
N == T W

# STAFF NAME QRS

(pulled from Roster tab)
10 [Dustin Lish QA Technical Lead
11 |Raj Ganesh QA Conversion Lead
12 | Julie Hereth QA Sr. Administrative Assistant
13 |Frank Ono QA Executive

|DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
Dan Dean QA Project Manager

Raj Ganesh QA Conversion Lead

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Abby Darrah QA Implementation Manager
Cheryl Hofmann QA Testing Manager

Rachel Hernandez QA UAT Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

EL #15 - Assessment of DD&I Vendor Application D Prep ion ai

Dan Dean QA Project Manager
2 |Don Coffey QA Technical Manager
3 [Jay Pinnamaneni QA Technical Lead
4 |Dustin Lish QA Technical Lead
5 |Abby Darrah QA Implementation Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 |Frank Ono QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
::ﬁ #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Julie Hereth QA Sr. Administrative Assistant
6 |Wendy Battermann QA Executive
7
8
9
10
11
12
13
14
15
16
17
18
19
20

_:ﬁ #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Desigr
Dan Dean QA Project Manager

Timothy King QA PMO Specialist

Kristin Pepper QA Functional Manager

Don Coffey QA Technical Manager

Pandu Gupta QA Business Analyst/Tester
Jay Pinnamaneni QA Technical Lead

Dustin Lish QA Technical Lead

Raj Ganesh QA Conversion Lead

Julie Hereth QA Sr. Administrative Assistant
Frank Ono QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

|24 | 25 ]

77 - | I I R

|_Sep24 | Oct24 [l _Tota | ___ | ___ |

Original Delta / New
TOTAL Hogurs CO 3 Hours

8 8 0
48 48 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
12 12 0
92 92 0
22 22 0
32 32 0
32 32 0
32 32 0
16 16 0
16 16 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
56 56 0
76 76 0
16 16 0
24 24 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
4 4 0
6 6 0
24 24 0
24 24 0
4 4 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
6 6 0
16 16 0
24 24 0
12 12 0
24 24 0
8 8 0
16 16 0
4 4 0
8 8 0
0 0 0
0 0 0
0 0 0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
[ SFY
|| DELVERABLE | Month | Auw
QA ROLE
& B ILS (pulled from Roster tab)
14
15
16
17
18
19
20

EL #18 - Assessment of DD&I Vendor

CalSAWS General Design

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 [Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead

7 |Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester
9 [CherylHofmann  |QA Testing Manager

10 |Rachel Hernandez QA UAT Lead

11 | Julie Hereth QA Sr. Administrative Assistant
12 [Frank Ono QA Executive

Dan Dean

EL #19 - Assessment of DD&I Vendor

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive

Dan Dean

[DEL #20 - Assessment of DD&] Vendor

C-IV Master Training Plan
QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

—
EL #21 - Assessment of DD&I Vendor

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Raj Ganesh

QA Conversion Lead

Timothy King

QA PMO Specialist

+ |Denise Barajas

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Business Analyst/Tester
QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
6 6 0
16 16 0
16 16 0
22 22 0
24 24 0
8 8 0
16 16 0
8 8 0
8 8 0
4 4 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
24 24 0
64 64 0
40 40 0
102 102 0
80 80 0
16 16 0
68 68 0
24 24 0
24 24 0
8 8 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
24 24 0
16 16 0
0 0 0
80 80 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
58 58 0
28 28 0
10 10 0
32 32 0
24 24 0
16 16 0
16 16 0
16 16 0
8 8 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
T sy
| | DELVERABLE | Month |
QA ROLE

& B ILS (pulled from Roster tab)

18

19

EL #22 - Assessment of DD&I Vendor
Beena Amarnath

CalSAWS Requirements Traceability Ma
QA PMO Lead

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #23 - Assessment of DD&I Vendor
Dan Dean

CalSAWS General Design (Page/Report,
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive

[DEL #24 - Assessment of DD&I Vendor
Dan Dean

C-IV Deployment Readiness Plan
QA Project Manager

Abby Darrah

QA Implementation Manager

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Cheryl Hofmann

QA Testing Manager

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #25 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

5/22/20

EL #26 - Assessment of DD&I Vendor

CalSAWS General Design

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

|24 | 25 ]
77 - | I I R
|_Sep24 | Oct24 [l _Tota | ___ | ___ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
0 0 0
0 0 0
0 0 0
0
56 56 0
32 32 0
88 88 0
32 32 0
42 42 0
8 8 0
2 2 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
56 56 0
48 48 0
140 140 0
92 92 0
184 184 0
228 228 0
48 48 0
200 200 0
32 32 0
32 32 0
8 8 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
26 26 0
72 72 0
72 72 0
72 72 0
32 32 0
24 24 0
180 180 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
12 12 0
64 64 0
72 72 0
40 40 0
16 16 0
8 8 0
2 2 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
s
| | DELVERABLE | Month |
QA ROLE

f SIS (pulled from Roster tab)

1 |Dan Dean QA Project Manager

2 [Timothy King QA PMO Specialist

3 [Kristin Pepper QA Functional Manager

4 |Don Coffey QA Technical Manager

5 |Pandu Gupta QA Business Analyst/Tester

6 [Jay Pinnamaneni QA Technical Lead

7 [Dustin Lish QA Technical Lead

8 [Denise Barajas QA Business Analyst/Tester

9 |Cheryl Hofmann QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive

EL #27 - Assessment of DD&I Vendor

Dan Dean

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Denise Barajas

QA Business Analyst/Tester

Timothy King

QA PMO Specialist

] Kristin Pepper

Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

EL #28 - Assessment of DD&I Vendor

Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

Pandu Gupta

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

Denise Barajas

QA Business Analyst/Tester

Cheryl Hofmann

QA Testing Manager

Rachel Hernandez

QA UAT Lead

Julie Hereth

QA Sr. Administrative Assistant

Frank Ono

QA Executive

EL #29 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

EL #30 - Assessment of DD&I Vendor

Dan Dean

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
40 40 0
64 64 0
124 124 0
116 116 0
168 168 0
248 248 0
48 48 0
150 150 0
32 32 0
32 32 0
8 8 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
28 28 0
100 100 0
48 48 0
48 48 0
64 64 0
72 72 0
40 40 0
40 40 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
36 36 0
52 52 0
112 112 0
116 116 0
192 192 0
240 240 0
56 56 0
150 150 0
32 32 0
32 32 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
48 48 0
48 48 0
40 40 0
32 32 0
8 8 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
12 12 0
32 32 0
72 72 0
40 40 0
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Schedule 3 - QA Staff

DELIVERABLE

STAFF NAME

Loading

FFY

QA ROLE
(pulled from Roster tab)

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

" [DEL #31 - Assessment of DD&I Vendor

[ |
|
[
#
5 [Timothy King
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
"1 _[Dan Dean

CalSAWS General Design
QA Project Manager

Timothy King

QA PMO Specialist

Kristin Pepper

QA Functional Manager

Don Coffey

QA Technical Manager

QA Business Analyst/Tester

Jay Pinnamaneni

QA Technical Lead

Dustin Lish

QA Technical Lead

2
3
4
5 |Pandu Gupta
6
7
8

Denise Barajas

QA Business Analyst/Tester

9 [Cheryl Hofmann

QA Testing Manager

10 |Rachel Hernandez

QA UAT Lead

11 | Julie Hereth

QA Sr. Administrative Assistant

12 |Frank Ono

QA Executive

|DEL #32 - Assessment of DD& Vendor
Dan Dean

CalSAWS Requirements Traceability Me
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

:I
2
3
4
5 [Timothy King
6
7
8

- [DEL #33 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Timothy King

3 [Abby Darrah

4 [lvan Parra

5 |Kristi Rodriguez
6

7

8

Julie Hereth
Wendy Battermann

[DEL #34 - Assessment of DD&I Vendor
Dan Dean

Kristin Pepper

Pandu Gupta

Don Coffey

Julie Hereth

C-IV Change Management Plan
QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

CalSAWS Requirements Traceability Me
QA Project Manager

QA Functional Manager

QA Business Analyst/Tester

QA Technical Manager

QA PMO Specialist

QA Sr. Administrative Assistant

'1
2
3
4
5 | Timothy King
6
7
8

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
12 12 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
32 32 0
56 56 0
128 128 0
116 116 0
212 212 0
252 252 0
56 56 0
200 200 0
32 32 0
32 32 0
8 8 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
32 32 0
32 32 0
64 64 0
40 40 0
32 32 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
8 8 0
192 192 0
80 80 0
320 320 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
32 32 0
64 64 0
40 40 0
32 32 0
8 8 0
0 0 0
0 0 0

Page D-146



Cl

EARBE %D

Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
] SFY
|| DELVERABLE | Month | Auw
QA ROLE
f SIS (pulled from Roster tab)
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Kristin Pepper QA Functional Manager
4 |Don Coffey QA Technical Manager
5 |Pandu Gupta QA Business Analyst/Tester
6 [Jay Pinnamaneni QA Technical Lead
7 [Dustin Lish QA Technical Lead
8 [Denise Barajas QA Business Analyst/Tester
9 |Cheryl Hofmann QA Testing Manager
10 |Rachel Hernandez QA UAT Lead
11 | Julie Hereth QA Sr. Administrative Assistant
12 | Frank Ono QA Executive
13
14
15
16
17
18
19
20
::ﬁ #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
:::ﬁ #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 [Dan Dean QA Project Manager
2 | Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" |DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 |Dan Dean QA Project Manager
2 [Timothy King QA PMO Specialist
3 [Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Siva Nelluri QA Independent Tester/UAT Leader
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hours CO 3 Hours
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
20 20 0
48 48 0
136 136 0
116 116 0
200 200 0
232 232 0
60 60 0
200 200 0
32 32 0
32 32 0
12 12 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
48 48 0
96 96 0
40 40 0
32 32 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
48 48 0
96 96 0
40 40 0
32 32 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
20 20 0
40 40 0
88 88 0
88 88 0
12 12 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth |
0] FFY
s
| | DELVERABLE | Month |
QA ROLE
f SIS (pulled from Roster tab)
13
14
15
16
17
18
19
20
::ﬁ #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Mz
1 |Dan Dean QA Project Manager
2 [Kristin Pepper QA Functional Manager
3 |Pandu Gupta QA Business Analyst/Tester
4 [Don Coffey QA Technical Manager
5 [Timothy King QA PMO Specialist
6 |Julie Hereth QA Sr. Administrative Assistant
7
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #40 - Assessment of DD&I Vendor CalSAWS (C-IV) UAT Readiness Report/
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Spegcialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 [Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 |Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
17
18
19
20
::D_EL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Doc
1 |Dan Dean QA Project Manager
2 |Beena Amarnath QA PMO Lead
3 [Timothy King QA PMO Specialist
_4 |Kristin Pepper QA Functional Manager
5 |Don Coffey QA Technical Manager
6 |Julie Hereth QA Sr. Administrative Assistant
7 [Wendy Battermann QA Executive
8
9
10
11
12
13
14
15
16
17
18
19
20
" [DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Rep
1 |Dan Dean QA Project Manager
2 | Timothy King QA PMO Specialist
3 |Cheryl Hofmann QA Testing Manager
4 [Rachel Hernandez QA UAT Lead
5 |Donna Smith QA Independent Tester/UAT Leader
6 [Siva Nelluri QA Independent Tester/UAT Leader
7 |Julie Hereth QA Sr. Administrative Assistant
8 [Wendy Battermann QA Executive
9
10
11
12
13
14
15
16
5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

|24 | 25 ]

77 - | I I R

|_Sep24 | Oct24 [l _Tota | ___ | ___ |

Original Delta / New
TOTAL Hogurs CO 3 Hours

0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
32 32 0
64 64 0
40 40 0
32 32 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
24 24 0
40 40 0
36 36 0
36 36 0
32 32 0
32 32 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
32 32 0
36 36 0
24 24 0
40 40 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
12 12 0
8 8 0
32 32 0
32 32 0
32 32 0
32 32 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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Schedule 3 - QA Staff
]

[ |

[
I
|| DELIVERABLE |

# STAFF NAME

Loading

FFY

QA ROLE
(pulled from Roster tab)

EL #43 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Requirements Traceability Ma
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

2
3
4
5 | Timothy King
6
7
8

EL #70 - Assessment of DD&I Vendor
Dan Dean

CalWIN/CalSAWS Master Conversion Pl
QA Project Manager

Denise Barajas

QA Business Analyst/Tester

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Frank Ono

QA Executive

_[DEL #44 - Assessment of DD&I Vendor
1 [Dan Dean

CalSAWS Requirements Traceability Mz
QA Project Manager

Kristin Pepper

QA Functional Manager

Pandu Gupta

QA Business Analyst/Tester

Don Coffey

QA Technical Manager

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

2
3
4
5_[Timothy King
6
7
8

" [DEL #45 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

2 |Beena Amarnath

QA PMO Lead

3 [Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
"|Julie Hereth

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

|24 | 25 ]
77 - | I I R
|_Sep24 | Oct24 [l _Tota | ___ | ___ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
32 32 0
64 64 0
40 40 0
32 32 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
28 0 28
100 0 100
48 0 48
48 0 48
64 0 64
72 0 72
40 0 40
40 0 40
8 0 8
4 0 4
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
32 32 0
64 64 0
40 40 0
24 24 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
16 16 0
24 24 0
80 80 0
0 0 0
144 144 0
48 48 0
48 48 0
8 8 0
80 80 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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Schedule 3 - QA Staff
]

[ |
|
|
#

Loading

1 FFY

I - 2
DELIVERABLE L Month |
STAFF NAME EARELE

(pulled from Roster tab)

[DEL #46 - Assessment of DD& Vendor

CalACES Migration Final Acceptance C¢

1 [Dan Dean QA Project Manager

2 |Beena Amarnath QA PMO Lead

3 [Timothy King QA PMO Specialist

4 [Abby Darrah QA Implementation Manager

5 [Kristi Rodriguez QA Implementation Lead

6 [lvan Parra QA Implementation Lead

7 |Julie Hereth QA Sr. Administrative Assistant
8 [Denise Barajas QA Business Analyst/Tester

9 |Don Coffey QA Technical Manager

10 |Kristin Pepper

QA Functional Manager

11 [Wendy Battermann

QA Executive

EL #47 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #48 - Assessment of DD&I Vendor
Dan Dean

CalSAWS Migration Project Control Doc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

+ |Kristin Pepper

QA Functional Manager
QA Technical Manager

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

1
2
3
4
5 |Don Coffey
6
7
8
9

[DEL #49 - Assessment of DD& Vendor
an Dean

Beena Amarnath

CalSAWS Deployment Complete Milestc
QA Project Manager
QA PMO Lead

Timothy King

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

Kristi Rodriguez

Ivan Parra

Julie Hereth

Denise Barajas

Wendy Battermann

EL #50 - Assessment of DD&I Vendor
an Dean

2 |Beena Amarnath

3 | Timothy King

5/22/20

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Executive

CalSAWS Deployment Complete Milestc
QA Project Manager

QA PMO Lead

QA PMO Specialist

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
0
8 8 0
8 8 0
32 32 0
32 32 0
16 16 0
16 16 0
8 8 0
16 16 0
0 0 0
16 16 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
48 48 0
48 48 0
48 48 0
48 48 0
48 48 0
220 220 0
56 56 0
56 56 0
56 56 0
240 240 0
240 240 0
8 8 0
48 48 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
28 28 0
28 28 0
48 48 0
32 32 0
32 32 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
48 48 0
48 48 0
48 48 0
48 48 0
48 48 0
220 220 0
56 56 0
56 56 0
56 56 0
220 220 0
220 220 0
8 8 0
48 48 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
48 48 0
48 48 0
48 48 0
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STAFF NAME

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

DELIVERABLE

Nominal Month

FFY

QA ROLE
(pulled from Roster tab)
QA Functional Manager
QA Technical Manager
QA Implementation Manager
QA Testing Manager
QA UAT Lead
QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #51 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

Dan Dean

EL #52 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

Dan Dean

EL #53 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Milestc
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Pandu Gupta

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Business Analyst/Tester

Kristi Rodriguez

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

an Dean

EL #54 - Assessment of DD&I Vendor

CalSAWS Deployment Complete Report
QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Kristin Pepper
Don Coffey
Abby Darrah
Cheryl Hofmann

5/22/20

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
48 48 0
48 48 0
220 220 0
56 56 0
56 56 0
56 56 0
220 220 0
220 220 0
8 8 0
48 48 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
48 48 0
48 48 0
48 48 0
48 48 0
48 48 0
220 220 0
56 56 0
56 56 0
56 56 0
220 220 0
220 220 0
8 8 0
48 48 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
48 48 0
48 48 0
48 48 0
48 48 0
48 48 0
220 220 0
56 56 0
56 56 0
56 56 0
220 220 0
220 220 0
8 8 0
48 48 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
48 48 0
48 48 0
48 48 0
48 48 0
48 48 0
220 220 0
56 56 0
56 56 0
56 56 0
160 160 0
160 160 0
12 12 0
48 48 0
6 6 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
24 24 0
48 48 0
48 48 0
48 48 0
64 64 0
56 56 0
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]
I
1

STAFF NAME

[ |
[ |
|
|
#

Rachel Hernandez
Pandu Gupta

Loading

FFY

QA ROLE
(pulled from Roster tab)
QA UAT Lead
QA Business Analyst/Tester

10 | Julie Hereth

QA Sr. Administrative Assistant

11 | Denise Barajas

QA Business Analyst/Tester

12 |Wendy Battermann

—
___| DEL #55 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Beena Amarnath
3 | Timothy King

fl Kristin Pepper

5 [Don Coffey
6 |Julie Hereth
7
8

Wendy Battermann

- [DEL #56 - Assessment of DD&I Vendor
1 [Dan Dean

2 |Beena Amarnath
3 | Timothy King

4 |Abby Darrah

5 |Julie Hereth
6

7

8

Don Coffey

Kristin Pepper
Denise Barajas
Wendy Battermann

©

Dan Dean

Beena Amarnath
Timothy King

Julie Hereth
Wendy Battermann

Dan Dean

Beena Amarnath
Timothy King
Kristin Pepper

Don Coffey

Julie Hereth
Wendy Battermann

:I
2
3
4
5
6
7
8
9

=io

QA Executive

CalSAWS Migration Project Control Doc
QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant

QA Executive

CalSAWS Migration Final Acceptance C
QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Implementation Manager

QA Sr. Administrative Assistant

QA Technical Manager

QA Functional Manager

QA Business Analyst/Tester

QA Executive

DEL #57 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Sr. Administrative Assistant
QA Executive

DEL #58 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr.

QA Project Manager

QA PMO Lead

QA PMO Specialist

QA Functional Manager

QA Technical Manager

QA Sr. Administrative Assistant
QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
56 56 0
56 56 0
12 12 0
48 48 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
40 40 0
40 40 0
16 16 0
0 0 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
40 40 0
40 40 0
40 40 0
56 56 0
8 8 0
0 0 0
32 32 0
32 32 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
40 40 0
12 12 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
40 40 0
28 28 0
40 40 0
0 0 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
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]

Loading

[ FFY

I
|| DELVERABLE |

# STAFF NAME

QA ROLE
(pulled from Roster tab)

Dan Dean

EL #59 - Assessment of CalWIN Implementation Support Vendor CalWIN Migr:

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

Julie Hereth

QA Sr. Administrative Assistant

QA Executive

'1
2
3
4
5 |Wendy Battermann
6
7
8

Dan Dean

DEL #60 - Assessment of CalWIN Implementation Support Vendor CalWIN Mast

QA Project Manager

Timothy King

QA PMO Specialist

Abby Darrah

QA Implementation Manager

Ivan Parra

QA Implementation Lead

Kristi Rodriguez

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Wendy Battermann

QA Executive

——————————————
DEL #61 - Assessment of CalWIN Imp

Support Vendor CalWIN Depl

Dan Dean

QA Project Manager

Beena Amarnath

QA PMO Lead

Timothy King

QA PMO Specialist

4 Kristin Pepper
Don Coffey

Abby Darrah
Cheryl Hofmann
Rachel Hernandez
Kristi Rodriguez

QA Functional Manager

QA Technical Manager

QA Implementation Manager
QA Testing Manager

QA UAT Lead

QA Implementation Lead

Ivan Parra

QA Implementation Lead

Julie Hereth

QA Sr. Administrative Assistant

Denise Barajas

QA Business Analyst/Tester

Wendy Battermann

QA Executive

EL #62 - Assessment of CalWIN Imple
Dan Dean

1

2 | Timothy King

3 [Abby Darrah

4 [lvan Parra

5 |Kristi Rodriguez
6

7

8

Julie Hereth
Wendy Battermann

mentation Support Vendor CalWIN Char
QA Project Manager

QA PMO Specialist

QA Implementation Manager

QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant

QA Executive

5/22/20

Sch 3 - QA Staff Loading

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
288 240 48
592 496 96
592 496 96
144 120 24
72 60 12
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
24 24 0
28 28 0
72 72 0
120 120 0
120 120 0
8 8 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
84 84 0
84 84 0
84 84 0
80 80 0
80 80 0
112 112 0
84 84 0
84 84 0
80 80 0
80 80 0
8 8 0
80 80 0
8 8 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
24 24 0
56 56 0
72 72 0
120 120 0
120 120 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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| [ | NominalMonth |
0] FFY
T sy
| | DELVERABLE | Month |
QA ROLE

& B ILS (pulled from Roster tab)

16

17

18

19

20

DEL #63 - Assessment of CalWIN Implementation Support Vendor CalWIN ILT 1

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

——————————————
DEL #64 - Assessment of CalWIN Imp

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

Support Vendor CalWIN WBT

Dan Dean

Timothy King

Abby Darrah

Ivan Parra

Kristi Rodriguez

Julie Hereth

Wendy Battermann

EL #65 - QA Status Report (Monthly)

Dan Dean

Beena Amarnath

Kristin Pepper

Don Coffey

Cheryl Hofmann

Timothy King

Julie Hereth

Pandu Gupta

Jay Pinnamaneni

Dustin Lish

Wendy Battermann

Frank Ono

EL #66 - QA M&O Testing Plan
Dan Dean

Timothy King

Cheryl Hofmann

Rachel Hernandez

Julie Hereth

Wendy Battermann

5/22/20

QA Project Manager

QA PMO Specialist

QA Implementation Manager
QA Implementation Lead

QA Implementation Lead

QA Sr. Administrative Assistant
QA Executive

QA Project Manager

QA PMO Lead

QA Functional Manager

QA Technical Manager

QA Testing Manager

QA PMO Specialist

QA Sr. Administrative Assistant
QA Business Analyst/Tester
QA Technical Lead

QA Technical Lead

QA Executive

QA Executive

QA Project Manager

QA PMO Specialist

QA Testing Manager

QA UAT Lead

QA Sr. Administrative Assistant
QA Executive

144
160

124
16
96
70

168

102
24
24
20

Sch 3 - QA Staff Loading

140 152
152 176
160 184
124 128
16 16
120 116
68 68
160 184
88 102
24 24
24 20
20 24

Sch 3 - QA Staff Loading

24/25 24/25

I R R
| Tota | | _ |
Original Delta / New
TOTAL Hogurs CO 3 Hours
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
40 40 0
72 72 0
120 120 0
120 120 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
16 16 0
48 48 0
72 72 0
120 120 0
120 120 0
8 8 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
1736 1,736 0
1920 1,920 0
2016 2,016 0
1472 1,472 0
192 192 0
1284 1,284 0
828 828 0
2016 2,016 0
1104 1,104 0
328 328 0
284 284 0
244 244 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0
8 8 0
8 8 0
48 48 0
16 16 0
4 4 0
4 4 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
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Schedule 3 - QA Staff Loading
| [ | NominalMonth | | ea [ e [ [ ] ]
0] FFY 24 [ 25 [| T 7 |
] SFY Cams | ams [ [ [ |
|| DELVERABLE | Month | Aug24 | Sep24 | Oct24 || _Total | _____ | _ __ |
QA ROLE Original Delta / New
_i‘__ SIS (pulled from Roster tab) UL Hogurs CO 3 Hours
20 0 0 0
[DEL #67 - QA M&O Monthly Test Repori 0
Dan Dean QA Project Manager 8 8 8 96 96 0
Beena Amarnath QA PMO Lead 8 8 8 96 96 0
Timothy King QA PMO Spegcialist 8 8 8 96 96 0
Cheryl Hofmann QA Testing Manager 144 144 160 1776 1,776 0
Rachel Hernandez QA UAT Lead 160 160 184 2000 2,000 0
Donna Smith QA Independent Tester/UAT Leader 168 160 160 1928 2,016 88
Siva Nelluri QA Independent Tester/UAT Leader 168 168 184 2060 2,016 (44)
Kim Sinclair QA Independent Tester 168 160 184 2016 2,016 0
) _|Lalitha Ramabholta QA Independent Tester/UAT Leader 168 168 184 2060 2,016 (44)
Julie Hereth QA Sr. Administrative Assistant 4 4 4 48 48 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
L #68 - Quarterly QA Security Report (Quarterly) 0
Dan Dean QA Project Manager 4 16 80 80 0
Don Coffey QA Technical Manager 32 32 256 256 0
Jay Pinnamaneni QA Technical Lead 32 32 256 256 0
Dustin Lish QA Technical Lead 16 16 128 128 0
Timothy King QA PMO Specialist 4 24 112 112 0
Donna Smith QA Independent Tester/UAT Leader 8 24 128 128 0
Julie Hereth QA Sr. Administrative Assistant 4 4 32 32 0
Frank Ono QA Executive 8 32 32 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
L #69 - Monthly SLA & Performance Review Report (Monthly) 0
Dan Dean QA Project Manager 8 8 8 96 96 0
Don Coffey QA Technical Manager 24 24 24 288 288 0
Jay Pinnamaneni QA Technical Lead 24 24 24 288 288 0
Timothy King QA PMO Specialist 8 8 8 96 96 0
Julie Hereth QA Sr. Administrative Assistant 4 4 4 48 48 0
Frank Ono QA Executive 4 4 4 48 48 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
0 0 0
CalSAWS QA 2,192 2,256 2,506 174,452 153,688 20,764
[DEL #1- QA Monthly Status Report (OCAT)
Greg FitzGerald QA Technical Lead (OCAT) 1,638.00
Gretchen Williams QA Specialist (OCAT) 546.00
Wendy Battermann QA Executive 30.00
Frank Ono QA Executive 30.00
ulie Hereth QA Sr. Administrative Assistant 60.00
DEL #2 - Assessment of OCAT Project Control Document
Greg FitzGerald QA Technical Lead (OCAT) 0.00
Gretchen Williams QA Specialist (OCAT) 8.00
Wendy Battermann QA Executive 2.00
ulie Hereth QA Sr. Administrative Assistant 4.00
EL #3 - QA Assessment of OCAT Work Plan
1 |Greg FitzGerald QA Technical Lead (OCAT) 4.00
2 |Gretchen Williams QA Specialist (OCAT) 4.00
3 |Wendy Battermann QA Executive 2.00
4 Julie Hereth - QA Sr. Administrative Assistant 4.00
DEL #4 - QA Assessment of OCAT RTM
Greg FitzGerald QA Technical Lead (OCAT) 30.00
Gretchen Williams QA Specialist (OCAT) 20.00
Wendy Battermann QA Executive 2.00
ulie Hereth QA Sr. Administrative Assistant 4.00
_|DEL #5 - QA Assessment of OCAT General Design Document
5/22/20 Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading
| [ | NominalMonth | | ea [ e [ [ ] ]
[ FFY N S N~ T | I R R
I SFY — T
| | DELWERABLE | Month | Aug24 | Sep24 | Oct24 || _Toa | ____ | ___ |
QA ROLE Original Delta / New
t SIS (pulled from Roster tab) UL Hours CO 3 Hours
1 |Greg FitzGerald QA Technical Lead (OCAT) 120.00
2 |Gretchen Williams QA Specialist (OCAT) 60.00
3 |Frank Ono QA Executive 12.00
4 Julie Hereth QA Sr. Administrative Assistant 6.00
EL #6 - QA Assessment of OCAT Technical Design Document
Greg FitzGerald QA Technical Lead (OCAT) 120.00
Gretchen Williams QA Specialist (OCAT) 0.00
Frank Ono QA Executive 8.00
ulie Hereth QA Sr. Administrative Assistant 8.00
DEL #7 - QA Assessment of OCAT Application SAWS Interfaces
| Greg FitzGerald QA Technical Lead (OCAT) 300.00
2 |Gretchen Williams QA Specialist (OCAT) 0.00
3 |Frank Ono QA Executive 32.00
_4 |Julie Hereth QA Sr. Administrative Assistant 8.00
[____ DEL #8 - QA Assessment of OCAT Master Test Plan
1 |Greg FitzGerald QA Technical Lead (OCAT) 16.00
2 |Gretchen Williams QA Specialist (OCAT) 56.00
3 [Wendy Battermann QA Executive 4.00
ulie Hereth QA Sr. Administrative Assistant 8.00
DEL #9 - QA Assessment of OCAT Training Plan
1 |Greg FitzGerald QA Technical Lead (OCAT) 0.00
2 |Gretchen Williams QA Specialist (OCAT) 72.00
3 |Wendy Battermann QA Executive 4.00
4 |Julie Hereth QA Sr. Administrative Assistant 8.00
DEL #10 - QA Assessment of OCAT Training Materials
1 |Greg FitzGerald QA Technical Lead (OCAT) 0.00
2 |Gretchen Williams QA Specialist (OCAT) 148.00
3 [Wendy Battermann QA Executive 8.00
4 [Julie Hereth QA Sr. Administrative Assistant 8.00
DEL #11 - QA Assessment of OCAT System D i
| Greg FitzGerald QA Technical Lead (OCAT) 80.00
Gretchen Williams QA Specialist (OCAT) 80.00
Wendy Battermann QA Executive 4.00
ulie Hereth - QA Sr. Administrative Assistant 8.00
DEL #12 - QA Assessment of OCAT Final A
Greg FitzGerald QA Technical Lead (OCAT) 120.00
Gretchen Williams QA Specialist (OCAT) 0.00
Wendy Battermann QA Executive 12.00
ulie Hereth QA Sr. Administrative Assistant 8.00
DEL #13 - QA Assessment of OCAT M&O Transition Plan
1 |Greg FitzGerald QA Technical Lead (OCAT) 40.00
2 |Gretchen Williams QA Specialist (OCAT) 40.00
3 |Frank Ono QA Executive 4.00
4 Julie Hereth QA Sr. Administrative Assistant 4.00
DEL #14 - QA M&O Monthly Status Report (OCAT)
1 |Greg FitzGerald QA Technical Lead (OCAT) 920.00
2 |Gretchen Williams QA Specialist (OCAT) 0.00
3 [Wendy Battermann QA Executive 24.00
_4 [Frank Ono QA Executive 24.00
Change Order 1 Subtotal - - - 4,762.00
[___|PM Services
1 |Wendy Battermann QA Executive 520.00
2 |Frank Ono QA Executive 520.00
3 [Gretchen Williams 2 QA Executive/Specialist 390.00
Change Order 2 Subtotal - - - 1,430.00
}____ Professional Services
1 [TBD TBD 0.00 0.00 0.00
|
Change Order 03 Subtotal = - = - = -

Total QA Services and Change Orders ‘ 2,192

Summary by Staff Name
Summary by QA Role

1 QA Project Manager 160.0 160.0 184.0 10,496.00 9,472.00 1,024.00
2 QA PMO Lead 168.0 160.0 184.0 10,464.00 9,416.00 1,048.00
3 QA Functional Manager 168.0 160.0 184.0 10,472.00 9,416.00 1,056.00
4 QA Technical Manager 148.0 180.0 184.0 10,496.00 9,464.00 1,032.00
5 QA Implementation Manager - - - 8,264.00 7,216.00 1,048.00
6 QA Testing Manager 160.0 160.0 176.0 10,488.00 9,408.00 1,080.00
7 QA UAT Lead 160.0 160.0 184.0 10,468.00 9,400.00 1,068.00
8 QA PMO Specialist 112.0 140.0 156.0 9,864.00 8,276.00 1,588.00
9 QA Sr. Administrative Assistant 78.0 80.0 80.0 5,330.00 4,572.00 620.00
10 QA Business Analyst/Tester 168.0 160.0 184.0 18,422.00 16,342.00 2,080.00
11 QA Conversion Lead - - - 342.00 342.00 0.00
12 QA Independent Tester 168.0 160.0 184.0 10,320.00 9,232.00 1,088.00
13 QA Independent Tester/UAT Leader 504.0 504.0 552.0 31,208.00 27,908.00 3,300.00
14 QA Technical Lead 150.0 184.0 198.0 10,424.00 9,272.00 1,152.00
15 QA Implementation Lead - - - 15,032.00 11,616.00 3,416.00
16 QA Executive 48.0 48.0 56.0 3,742.00 2,336.00 164.00
17 QA Technical Lead (OCAT) - - - 3,388.00 0.00 0.00
18 QA Specialist (OCAT). - - - 1,034.00 0.00 0.00
5/22/20 Sch 3 - QA Staff Loading
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Schedule 3 - QA Staff Loading

[ NominalMonth | | e [ e | [ 1 ]
I FFY 7 N - | I I R
I SFY [ ———
|| DELVERABLE | Month | Auw |_Oct24 |l Total | ___ | _ |
QA ROLE Original Delta / New
& SIS (pulled from Roster tab) IO Hours CO 3 Hours
19 QA Executive/Specialist - - - 390.00 0.00 0.00
20 QA Specialist Il - - - 0.00 0.00 0.00
21 QA Specialist | - - - 0.00 0.00 0.00
22 0 - - - 0.00 0.00 0.00
23 0 - - - 0.00 0.00 0.00
0 - - - 0.00 0.00 0.00
0 - - - 0.00 0.00 0.00
- - - 0.00 0.00 0.00
Total 2,192.0 2,256.0 2,506.0 180,644.00 153,688.0 20,764.0
5/22/20 Sch 3 - QA Staff Loading
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Schedule 4 - Deliverable Detail

<This entire tab should not be manually updated>

# |Deliverable Position Houty Total Hours Cost
Rate
DEL #1 - QA Management Plan
1 Dan Dean QA Project Manager $154.00 24.00 $3,696.00 24.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 30.00 $4,020.00 30.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 18.00 $2,052.00 18.00 0.00 $0.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
5 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 84.00 $11,180.00 84.00 0.00 $0.00 0.00 $0.00
DEL #2 - QA Work Plan (Initial)
1 Dan Dean QA Project Manager $154.00 20.00 $3,080.00 20.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 34.00 $4,556.00 34.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 18.00 $2,052.00 18.00 0.00 $0.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
5 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 80.00 $10,484.00 80.00 0.00 $0.00 0.00 $0.00
DEL #3 - QA Monthly Status Report (Monthly)
1 Dan Dean QA Project Manager $154.00 4,388.00 $675,752.00 3,744.00 644.00 $99,176.00 644.00 $99,176.00
2 Beena Amarnath QA PMO Lead $134.00 4,044.00 $541,896.00 3,428.00 616.00 $82,544.00 616.00 $82,544.00
3 Kristin Pepper QA Functional Manager $134.00 5,912.00 $792,208.00 4,952.00 960.00 $128,640.00 960.00 $128,640.00
4 Don Coffey QA Technical Manager $144.00 5,280.00 $760,320.00 4,488.00 792.00 $114,048.00 792.00 $114,048.00
5 Abby Darrah QA Implementation Manager $134.00 5,312.00 $711,808.00 4,384.00 928.00 $124,352.00 928.00 $124,352.00
6 Cheryl Hofmann QA Testing Manager $134.00 368.00 $49,312.00 368.00 0.00 $0.00 0.00 $0.00
7 Rachel Hernandez QA UAT Lead $134.00 368.00 $49,312.00 368.00 0.00 $0.00 0.00 $0.00
8 Timothy King QA PMO Specialist $114.00 3,330.00 $379,620.00 2,182.00 1,148.00 $130,872.00 1,148.00 $130,872.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 2,994.00 $134,730.00 2,482.00 512.00 $23,040.00 512.00 $23,040.00
10 Raj Ganesh QA Conversion Lead $114.00 128.00 $14,592.00 128.00 0.00 $0.00 0.00 $0.00
11 Denise Barajas QA Business Analyst/Tester $114.00 5,860.00 $668,040.00 5,024.00 836.00 $95,304.00 836.00 $95,304.00
12 Pandu Gupta QA Business Analyst/Tester $114.00 3,216.00 $366,624.00 2,296.00 920.00 $104,880.00 920.00 $104,880.00
13 Jay Pinnamaneni QA Technical Lead $139.00 4,676.00 $649,964.00 3,700.00 976.00 $135,664.00 976.00 $135,664.00
14 Dustin Lish QA Technical Lead $139.00 416.00 $57,824.00 368.00 48.00 $6,672.00 48.00 $6,672.00
15 Ivan Parra QA Implementation Lead $124.00 4,912.00 $609,088.00 3,184.00 1,728.00 $214,272.00 1,728.00 $214,272.00
16 Kristi Rodriguez QA Implementation Lead $124.00 5,748.00 $712,752.00 4,060.00 1,688.00 $209,312.00 1,688.00 $209,312.00
17 Wendy Battermann QA Executive $154.00 396.00 $60,984.00 348.00 48.00 $7,392.00 48.00 $7,392.00
18 Frank Ono QA Executive $154.00 640.00 $98,560.00 592.00 48.00 $7,392.00 48.00 $7,392.00
Total 57,988.00 $7,333,386.00 46,096.00 11,892.00 $1,483,560.00 11,892.00 $1,483,560.00
DEL #4 - QA Work Plan (Monthly update)
1 DanDean QA Project Manager $154.00 612.00 $94,248.00 540.00 72.00 $11,088.00 72.00 $11,088.00
2 Beena Amarnath QA PMO Lead $134.00 824.00 $110,416.00 728.00 96.00 $12,864.00 96.00 $12,864.00
3 Timothy King QA PMO Specialist $114.00 612.00 $69,768.00 540.00 72.00 $8,208.00 72.00 $8,208.00
4 Kristin Pepper QA Functional Manager $134.00 416.00 $55,744.00 368.00 48.00 $6,432.00 48.00 $6,432.00
5 Don Coffey QA Technical Manager $144.00 408.00 $58,752.00 360.00 48.00 $6,912.00 48.00 $6,912.00
6 Abby Darrah QA Implementation Manager $134.00 408.00 $54,672.00 360.00 48.00 $6,432.00 48.00 $6,432.00
7 Cheryl Hofmann QA Testing Manager $134.00 408.00 $54,672.00 360.00 48.00 $6,432.00 48.00 $6,432.00
8 Rachel Hernandez QA UAT Lead $134.00 408.00 $54,672.00 360.00 48.00 $6,432.00 48.00 $6,432.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 102.00 $4,590.00 90.00 12.00 $540.00 12.00 $540.00
10 Wendy Battermann QA Executive $154.00 102.00 $15,708.00 90.00 12.00 $1,848.00 12.00 $1,848.00
Total 4,300.00 $573,242.00 3,796.00 504.00 $67,188.00 504.00 $67,188.00
DEL #5 - Deliverable Review and Assessment Plan
1 Dan Dean QA Project Manager $154.00 14.00 $2,156.00 14.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 40.00 $5,360.00 40.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 24.00 $3,456.00 24.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 0.00 $0.00 0.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 16.00 $2,144.00 16.00 0.00 $0.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
10 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 178.00 $23,100.00 178.00 0.00 $0.00 0.00 $0.00
DEL #6 - QA Testing Plan
1 Dan Dean QA Project Manager $154.00 28.00 $4,312.00 28.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 8.00 $912.00 8.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 192.00 $25,728.00 192.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 192.00 $25,728.00 192.00 0.00 $0.00
5 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
6 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
7 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 544.00 $71,180.00 544.00 0.00 $0.00 0.00 $0.00
DEL #7 - QA Test Monthly Report (Monthly)
1 Dan Dean QA Project Manager $154.00 406.00 $62,524.00 358.00 48.00 $7,392.00 48.00 $7,392.00
2 Beena Amarnath QA PMO Lead $134.00 1,216.00 $162,944.00 1,072.00 144.00 $19,296.00 144.00 $19,296.00
3 Timothy King QA PMO Specialist $114.00 608.00 $69,312.00 536.00 72.00 $8,208.00 72.00 $8,208.00
4 Cheryl Hofmann QA Testing Manager $134.00 6,408.00 $858,672.00 5,416.00 992.00 $132,928.00 992.00 $132,928.00
5 Rachel Hernandez QA UAT Lead $134.00 5,652.00 $757,368.00 4,672.00 980.00 $131,320.00 980.00 $131,320.00
6 Donna Smith QA Independent Tester/UAT Leader $114.00 7,808.00 $890,112.00 6,760.00 1,048.00 $119,472.00 1,048.00 $119,472.00
7  Kim Sinclair QA Independent Tester $99.00 8,304.00 $822,096.00 7,216.00 1,088.00 $107,712.00 1,088.00 $107,712.00
8 Siva Nelluri QA Independent Tester/UAT Leader $114.00 7,192.00 $819,888.00 6,092.00 1,100.00 $125,400.00 1,100.00 $125,400.00
9 Lalitha Ramabholta QA Independent Tester/UAT Leader $114.00 7,312.00 $833,568.00 6,224.00 1,088.00 $124,032.00 1,088.00 $124,032.00
10 Pandu Gupta QA Business Analyst/Tester $114.00 2,308.00 $263,112.00 2,148.00 160.00 $18,240.00 160.00 $18,240.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 204.00 $9,180.00 180.00 24.00 $1,080.00 24.00 $1,080.00
12 Wendy Battermann QA Executive $154.00 100.00 $15,400.00 88.00 12.00 $1,848.00 12.00 $1,848.00
Total 47,518.00 $5,564,176.00 40,762.00 6,756.00 $796,928.00 6,756.00 $796,928.00
DEL #8 - UAT Weekly Report (Weekly)
1 DanDean QA Project Manager $154.00 24.00 $3,696.00 24.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 24.00 $2,736.00 24.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 96.00 $12,864.00 96.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 808.00 $108,272.00 808.00 0.00 $0.00
5 Siva Nelluri QA Independent Tester/UAT Leader $114.00 976.00 $111,264.00 976.00 0.00 $0.00
6 Lalitha Ramabholta QA Independent Tester/UAT Leader $114.00 992.00 $113,088.00 992.00 0.00 $0.00
7 Pandu Gupta QA Business Analyst/Tester $114.00 600.00 $68,400.00 600.00 0.00 $0.00
8 Julie Hereth QA Sr. Administrative Assistant $45.00 24.00 $1,080.00 24.00 0.00 $0.00
9 Wendy Battermann QA Executive $154.00 12.00 $1,848.00 12.00 0.00 $0.00
Total 3,556.00 $423,248.00 3,556.00 0.00 $0.00
DEL #9 - QA Security Review Plan
1 DanDean QA Project Manager $154.00 40.00 $6,160.00 40.00 0.00 $0.00
2 Don Coffey QA Technical Manager $144.00 76.00 $10,944.00 76.00 0.00 $0.00
3 Jay Pinnamaneni QA Technical Lead $139.00 152.00 $21,128.00 152.00 0.00 $0.00
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4 Dustin Lish QA Technical Lead $139.00 152.00 $21,128.00 152.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 64.00 $7,296.00 64.00 0.00 $0.00
6 Denise Barajas QA Business Analyst/Tester $114.00 64.00 $7,296.00 64.00 0.00 $0.00
7 Donna Smith QA Independent Tester/UAT Leader $114.00 48.00 $5,472.00 48.00 0.00 $0.00
8 Julie Hereth QA Sr. Administrative Assistant $45.00 12.00 $540.00 12.00 0.00 $0.00
9 Frank Ono QA Executive $154.00 24.00 $3,696.00 24.00 0.00 $0.00
Total 632.00 $83,660.00 632.00 0.00 $0.00
DEL #10 - Quarterly QA Security Report (Quarterly)
1 DanDean QA Project Manager $154.00 240.00 $36,960.00 200.00 40.00 $6,160.00 40.00 $6,160.00
2 Don Coffey QA Technical Manager $144.00 768.00 $110,592.00 640.00 128.00 $18,432.00 128.00 $18,432.00
3 Jay Pinnamaneni QA Technical Lead $139.00 672.00 $93,408.00 576.00 96.00 $13,344.00 96.00 $13,344.00
4 Dustin Lish QA Technical Lead $139.00 480.00 $66,720.00 448.00 32.00 $4,448.00 32.00 $4,448.00
5 Timothy King QA PMO Specialist $114.00 336.00 $38,304.00 280.00 56.00 $6,384.00 56.00 $6,384.00
6 Denise Barajas QA Business Analyst/Tester $114.00 384.00 $43,776.00 320.00 64.00 $7,296.00 64.00 $7,296.00
7 Donna Smith QA Independent Tester/UAT Leader $114.00 384.00 $43,776.00 320.00 64.00 $7,296.00 64.00 $7,296.00
8 Julie Hereth QA Sr. Administrative Assistant $45.00 96.00 $4,320.00 80.00 16.00 $720.00 16.00 $720.00
9 Frank Ono QA Executive $154.00 96.00 $14,784.00 80.00 16.00 $2,464.00 16.00 $2,464.00
Total 3,456.00 $452,640.00 2,944.00 512.00 $66,544.00 512.00 $66,544.00
DEL #11 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Initial
1 DanDean QA Project Manager $154.00 24.00 $3,696.00 24.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 52.00 $6,968.00 52.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 22.00 $2,508.00 22.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 24.00 $3,456.00 24.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 170.00 $22,508.00 170.00 0.00 $0.00
DEL #12 - Assessment of DD&I Vendor CalSAWS Migration Work Plan Update (Monthly)
1 Dan Dean QA Project Manager $154.00 1,224.00 $188,496.00 1,080.00 144.00 $22,176.00 144.00 $22,176.00
2 Beena Amarnath QA PMO Lead $134.00 872.00 $116,848.00 776.00 96.00 $12,864.00 96.00 $12,864.00
3 Timothy King QA PMO Specialist $114.00 816.00 $93,024.00 720.00 96.00 $10,944.00 96.00 $10,944.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 208.00 $9,360.00 184.00 24.00 $1,080.00 24.00 $1,080.00
5 Wendy Battermann QA Executive $154.00 104.00 $16,016.00 92.00 12.00 $1,848.00 12.00 $1,848.00
Total 3,224.00 $423,744.00 2,852.00 372.00 $48,912.00 372.00 $48,912.00
DEL #13 - Assessment of DD&I Vendor CalSAWS General Design
1 DanDean QA Project Manager $154.00 14.00 $2,156.00 14.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 14.00 $1,596.00 14.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Abby Darrah QA Implementation Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
6 Cheryl Hofmann QA Testing Manager $134.00 0.00 $0.00 0.00 0.00 $0.00
7 Rachel Hernandez QA UAT Lead $134.00 0.00 $0.00 0.00 0.00 $0.00
8 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
9 Jay Pinnamaneni QA Technical Lead $139.00 44.00 $6,116.00 44.00 0.00 $0.00
10 Dustin Lish QA Technical Lead $139.00 8.00 $1,112.00 8.00 0.00 $0.00
11 Raj Ganesh QA Conversion Lead $114.00 48.00 $5,472.00 48.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
13 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 296.00 $37,692.00 296.00 0.00 $0.00
DEL #14 - Assessment of DD&I Vendor CalACES Master Conversion Plan
1 Dan Dean QA Project Manager $154.00 12.00 $1,848.00 12.00 0.00 $0.00
2 Raj Ganesh QA Conversion Lead $114.00 92.00 $10,488.00 92.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 22.00 $2,508.00 22.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 32.00 $4,608.00 32.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 16.00 $2,144.00 16.00 0.00 $0.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
10 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 270.00 $33,908.00 270.00 0.00 $0.00
DEL #15 - Assessment of DD&I Vendor Application Development Preparation and Installation Plan
1 Dan Dean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Don Coffey QA Technical Manager $144.00 56.00 $8,064.00 56.00 0.00 $0.00
3 Jay Pinnamaneni QA Technical Lead $139.00 76.00 $10,564.00 76.00 0.00 $0.00
4 Dustin Lish QA Technical Lead $139.00 16.00 $2,224.00 16.00 0.00 $0.00
5 Abby Darrah QA Implementation Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 204.00 $28,124.00 204.00 0.00 $0.00
DEL #16 - Assessment of DD&I Vendor CalSAWS Master Test Plan
1 DanDean QA Project Manager $154.00 4.00 $616.00 4.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 6.00 $684.00 6.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 24.00 $3,216.00 24.00 0.00 $0.00
5 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
6 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 66.00 $8,528.00 66.00 0.00 $0.00
DEL #17 - Assessment of DD&I Vendor CalSAWS Business Architecture Design
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 6.00 $684.00 6.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 24.00 $3,456.00 24.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 12.00 $1,368.00 12.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 24.00 $3,336.00 24.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 8.00 $1,112.00 8.00 0.00 $0.00
8 Raj Ganesh QA Conversion Lead $114.00 16.00 $1,824.00 16.00 0.00 $0.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
10 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 126.00 $16,568.00 126.00 0.00 $0.00
DEL #18 - Assessment of DD&I Vendor CalSAWS General Design
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 6.00 $684.00 6.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 16.00 $2,304.00 16.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 22.00 $2,508.00 22.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 24.00 $3,336.00 24.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 8.00 $1,112.00 8.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 16.00 $1,824.00 16.00 0.00 $0.00
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9 Cheryl Hofmann QA Testing Manager $134.00 8.00 $1,072.00 8.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 8.00 $1,072.00 8.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 144.00 $18,700.00 144.00 0.00 $0.00
DEL #19 - Assessment of DD&I Vendor CalSAWS General Design
1 Dan Dean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 24.00 $2,736.00 24.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 64.00 $8,576.00 64.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 102.00 $11,628.00 102.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 80.00 $11,120.00 80.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 16.00 $2,224.00 16.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 68.00 $7,752.00 68.00 0.00 $0.00
9 Cheryl Hofmann QA Testing Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 24.00 $3,216.00 24.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 472.00 $59,976.00 472.00 0.00 $0.00
DEL #20 - Assessment of DD&I Vendor C-IV Master Training Plan
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 24.00 $2,736.00 24.00 0.00 $0.00
3 Abby Darrah QA Implementation Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
4 lvan Parra QA Implementation Lead $124.00 0.00 $0.00 0.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 80.00 $9,920.00 80.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 144.00 $17,624.00 144.00 0.00 $0.00
DEL #21 - Assessment of DD&I Vendor CalWIN/CalSAWS Master Conversion Plan
1 Dan Dean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Raj Ganesh QA Conversion Lead $114.00 58.00 $6,612.00 58.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 28.00 $3,192.00 28.00 0.00 $0.00
4 Denise Barajas QA Business Analyst/Tester $114.00 10.00 $1,140.00 10.00 0.00 $0.00
5 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
6 Don Coffey QA Technical Manager $144.00 24.00 $3,456.00 24.00 0.00 $0.00
7 Abby Darrah QA Implementation Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
8 Cheryl Hofmann QA Testing Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
9 Rachel Hernandez QA UAT Lead $134.00 16.00 $2,144.00 16.00 0.00 $0.00
10 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
11 Frank Ono QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 222.00 $27,636.00 222.00 0.00 $0.00
DEL #22 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Initial
1 Beena Amarnath QA PMO Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 88.00 $10,032.00 88.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 32.00 $4,608.00 32.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 42.00 $4,788.00 42.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 2.00 $308.00 2.00 0.00 $0.00
Total 260.00 $31,888.00 260.00 0.00 $0.00
DEL #23 - Assessment of DD&I Vendor CalSAWS General Design (Page/Report/Correspondence Changes per Requirement)
1 DanDean QA Project Manager $154.00 56.00 $8,624.00 56.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 140.00 $18,760.00 140.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 92.00 $13,248.00 92.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 184.00 $20,976.00 184.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 228.00 $31,692.00 228.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 48.00 $6,672.00 48.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 200.00 $22,800.00 200.00 0.00 $0.00
9 Cheryl Hofmann QA Testing Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 1,074.00 $138,104.00 1,074.00 0.00 $0.00
DEL #24 - Assessment of DD&I Vendor C-IV Deployment Readiness Plan
1 Dan Dean QA Project Manager $154.00 26.00 $4,004.00 26.00 0.00 $0.00
2 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 72.00 $10,368.00 72.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Cheryl Hofmann QA Testing Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
7 Kristi Rodriguez QA Implementation Lead $124.00 180.00 $22,320.00 180.00 0.00 $0.00
8 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
9 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 490.00 $63,828.00 490.00 0.00 $0.00
DEL #25 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 1
1 DanDean QA Project Manager $154.00 12.00 $1,848.00 12.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 64.00 $8,576.00 64.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 72.00 $8,208.00 72.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 16.00 $1,824.00 16.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 2.00 $308.00 2.00 0.00 $0.00
Total 214.00 $26,884.00 214.00 0.00 $0.00
DEL #26 - Assessment of DD&I Vendor CalSAWS General Design
1 Dan Dean QA Project Manager $154.00 40.00 $6,160.00 40.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 64.00 $7,296.00 64.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 124.00 $16,616.00 124.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 116.00 $16,704.00 116.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 168.00 $19,152.00 168.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 248.00 $34,472.00 248.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 48.00 $6,672.00 48.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 150.00 $17,100.00 150.00 0.00 $0.00
9 Cheryl Hofmann QA Testing Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 1,036.00 $134,032.00 1,036.00 0.00 $0.00

DEL #27 - Assessment of DD&I Vendor CalWIN/CalSAWS Master Conversion Plan - Update 1
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1 DanDean QA Project Manager $154.00 28.00 $4,312.00 28.00 0.00 $0.00
2 Denise Barajas QA Business Analyst/Tester $114.00 100.00 $11,400.00 100.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 64.00 $9,216.00 64.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 40.00 $5,360.00 40.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 40.00 $5,360.00 40.00 0.00 $0.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
10 Frank Ono QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 452.00 $58,176.00 452.00 0.00 $0.00
DEL #28 - Assessment of DD&I Vendor CalSAWS General Design
1 DanDean QA Project Manager $154.00 36.00 $5,544.00 36.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 52.00 $5,928.00 52.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 112.00 $15,008.00 112.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 116.00 $16,704.00 116.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 192.00 $21,888.00 192.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 240.00 $33,360.00 240.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 56.00 $7,784.00 56.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 150.00 $17,100.00 150.00 0.00 $0.00
9 Cheryl Hofmann QA Testing Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 1,034.00 $133,484.00 1,034.00 0.00 $0.00
DEL #29 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Update
1 DanDean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 40.00 $5,360.00 40.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 32.00 $4,608.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 198.00 $25,620.00 198.00 0.00 $0.00
DEL #30 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 2
1 DanDean QA Project Manager $154.00 12.00 $1,848.00 12.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 72.00 $8,208.00 72.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 12.00 $1,368.00 12.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 176.00 $21,832.00 176.00 0.00 $0.00
DEL #31 - Assessment of DD&I Vendor CalSAWS General Design
1 DanDean QA Project Manager $154.00 32.00 $4,928.00 32.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 56.00 $6,384.00 56.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 128.00 $17,152.00 128.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 116.00 $16,704.00 116.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 212.00 $24,168.00 212.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 252.00 $35,028.00 252.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 56.00 $7,784.00 56.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 200.00 $22,800.00 200.00 0.00 $0.00
9 Cheryl Hofmann QA Testing Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 1,130.00 $144,808.00 1,130.00 0.00 $0.00
DEL #32 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 3
1 Dan Dean QA Project Manager $154.00 32.00 $4,928.00 32.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 64.00 $7,296.00 64.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 208.00 $26,280.00 208.00 0.00 $0.00
DEL #33 - Assessment of DD&I Vendor C-1V Change Management Plan
1 Dan Dean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 8.00 $912.00 8.00 0.00 $0.00
3 Abby Darrah QA Implementation Manager $134.00 192.00 $25,728.00 192.00 0.00 $0.00
4 lvan Parra QA Implementation Lead $124.00 80.00 $9,920.00 80.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 320.00 $39,680.00 320.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 632.00 $80,296.00 632.00 0.00 $0.00
DEL #34 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 4
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 64.00 $7,296.00 64.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 184.00 $22,584.00 184.00 0.00 $0.00
DEL #35 - Assessment of DD&I Vendor CalSAWS General Design
1 Dan Dean QA Project Manager $154.00 20.00 $3,080.00 20.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 136.00 $18,224.00 136.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 116.00 $16,704.00 116.00 0.00 $0.00
5 Pandu Gupta QA Business Analyst/Tester $114.00 200.00 $22,800.00 200.00 0.00 $0.00
6 Jay Pinnamaneni QA Technical Lead $139.00 232.00 $32,248.00 232.00 0.00 $0.00
7 Dustin Lish QA Technical Lead $139.00 60.00 $8,340.00 60.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 200.00 $22,800.00 200.00 0.00 $0.00
9 Cheryl Hofmann QA Testing Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
10 Rachel Hernandez QA UAT Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 12.00 $540.00 12.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 1,096.00 $140,016.00 1,096.00 0.00 $0.00
DEL #36 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 5
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 96.00 $10,944.00 96.00 0.00 $0.00
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4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 232.00 $28,376.00 232.00 0.00 $0.00
DEL #37 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 6
1 Dan Dean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 96.00 $10,944.00 96.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 232.00 $28,376.00 232.00 0.00 $0.00
DEL #38 - Assessment of DD&I Vendor CalSAWS UAT Support Plan
1 Dan Dean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 20.00 $2,280.00 20.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 40.00 $5,360.00 40.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 88.00 $11,792.00 88.00 0.00 $0.00
5 Siva Nelluri QA Independent Tester/UAT Leader $114.00 88.00 $10,032.00 88.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 12.00 $540.00 12.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 264.00 $32,468.00 264.00 0.00 $0.00
DEL #39 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 7
1 Dan Dean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 64.00 $7,296.00 64.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 184.00 $22,584.00 184.00 0.00 $0.00
DEL #40 - Assessment of DD&I Vendor CalSAWS (C-1V) UAT Readiness Report/Milestone
1 Dan Dean QA Project Manager $154.00 24.00 $3,696.00 24.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 40.00 $4,560.00 40.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 36.00 $4,824.00 36.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 36.00 $4,824.00 36.00 0.00 $0.00
5 Donna Smith QA Independent Tester/UAT Leader $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Siva Nelluri QA Independent Tester/UAT Leader $114.00 32.00 $3,648.00 32.00 0.00 $0.00
7 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
8 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 212.00 $26,176.00 212.00 0.00 $0.00
DEL #41 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Update
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 36.00 $4,104.00 36.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 24.00 $3,216.00 24.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 152.00 $19,576.00 152.00 0.00 $0.00
DEL #42 - Assessment of DD&I Vendor CalSAWS (CalWIN) UAT Readiness Report/Milestone
1 Dan Dean QA Project Manager $154.00 12.00 $1,848.00 12.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 8.00 $912.00 8.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 32.00 $4,288.00 32.00 0.00 $0.00
5 Donna Smith QA Independent Tester/UAT Leader $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Siva Nelluri QA Independent Tester/UAT Leader $114.00 32.00 $3,648.00 32.00 0.00 $0.00
7 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
8 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 160.00 $19,608.00 160.00 0.00 $0.00
DEL #43 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 8
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 64.00 $7,296.00 64.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 184.00 $22,584.00 184.00 0.00 $0.00
DEL #70 - Assessment of DD&I Vendor CalWIN/CalSAWS Master Conversion Plan - Update #2
1 Dan Dean QA Project Manager $154.00 28.00 $4,312.00 0.00 28.00 $4,312.00 28.00 $4,312.00
2 Denise Barajas QA Business Analyst/Tester $114.00 100.00 $11,400.00 0.00 100.00 $11,400.00 100.00 $11,400.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 0.00 48.00 $5,472.00 48.00 $5,472.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 0.00 48.00 $6,432.00 48.00 $6,432.00
5 Don Coffey QA Technical Manager $144.00 64.00 $9,216.00 0.00 64.00 $9,216.00 64.00 $9,216.00
6 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 0.00 72.00 $9,648.00 72.00 $9,648.00
7 Cheryl Hofmann QA Testing Manager $134.00 40.00 $5,360.00 0.00 40.00 $5,360.00 40.00 $5,360.00
8 Rachel Hernandez QA UAT Lead $134.00 40.00 $5,360.00 0.00 40.00 $5,360.00 40.00 $5,360.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 0.00 8.00 $360.00 8.00 $360.00
10 Frank Ono QA Executive $154.00 4.00 $616.00 0.00 4.00 $616.00 4.00 $616.00
Total 452.00 $58,176.00 0.00 452.00 $58,176.00 452.00 $58,176.00
DEL #44 - Assessment of DD&I Vendor CalSAWS Requirements Traceability Matrix - Update 9
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
3 Pandu Gupta QA Business Analyst/Tester $114.00 64.00 $7,296.00 64.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 40.00 $5,760.00 40.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 24.00 $2,736.00 24.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
Total 176.00 $21,672.00 176.00 0.00 $0.00
DEL #45 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - C-IV
1 DanDean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 16.00 $2,144.00 16.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 24.00 $2,736.00 24.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 80.00 $10,720.00 80.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 0.00 $0.00 0.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 144.00 $19,296.00 144.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
9 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
10 Denise Barajas QA Business Analyst/Tester $114.00 80.00 $9,120.00 80.00 0.00 $0.00
11 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 472.00 $60,936.00 472.00 0.00 $0.00
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DEL #46 - Assessment of DD&I Vendor CalACES Migration Final Acceptance Certification
1 Dan Dean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 8.00 $1,072.00 8.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 32.00 $3,648.00 32.00 0.00 $0.00
4 Abby Darrah QA Implementation Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 16.00 $1,984.00 16.00 0.00 $0.00
6 lvan Parra QA Implementation Lead $124.00 16.00 $1,984.00 16.00 0.00 $0.00
7 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 16.00 $1,824.00 16.00 0.00 $0.00
9 Don Coffey QA Technical Manager $144.00 0.00 $0.00 0.00 0.00 $0.00
10 Kristin Pepper QA Functional Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
11 Wendy Battermann QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 158.00 $19,460.00 158.00 0.00 $0.00
DEL #47 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - CalWIN Wave 1
1 Dan Dean QA Project Manager $154.00 48.00 $7,392.00 48.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 220.00 $29,480.00 220.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Kristi Rodriguez QA Implementation Lead $124.00 240.00 $29,760.00 240.00 0.00 $0.00
11 Ivan Parra QA Implementation Lead $124.00 240.00 $29,760.00 240.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
13 Denise Barajas QA Business Analyst/Tester $114.00 48.00 $5,472.00 48.00 0.00 $0.00
14 Wendy Battermann QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 1,170.00 $149,788.00 1,170.00 0.00 $0.00
DEL #48 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Update
1 Dan Dean QA Project Manager $154.00 28.00 $4,312.00 28.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 28.00 $3,752.00 28.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 32.00 $4,608.00 32.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 180.00 $23,408.00 180.00 0.00 $0.00
DEL #49 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - CalWIN Wave 2
1 DanDean QA Project Manager $154.00 48.00 $7,392.00 48.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 220.00 $29,480.00 220.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Kristi Rodriguez QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
11 Ivan Parra QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
13 Denise Barajas QA Business Analyst/Tester $114.00 48.00 $5,472.00 48.00 0.00 $0.00
14 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 1,132.00 $145,136.00 1,132.00 0.00 $0.00
DEL #50 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - CalWIN Wave 3
1 DanDean QA Project Manager $154.00 48.00 $7,392.00 48.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 220.00 $29,480.00 220.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Kristi Rodriguez QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
11 Ivan Parra QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
13 Denise Barajas QA Business Analyst/Tester $114.00 48.00 $5,472.00 48.00 0.00 $0.00
14 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 1,132.00 $145,136.00 1,132.00 0.00 $0.00
DEL #51 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - CalWIN Wave 4
1 DanDean QA Project Manager $154.00 48.00 $7,392.00 48.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 220.00 $29,480.00 220.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Kristi Rodriguez QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
11 Ivan Parra QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
13 Wendy Battermann QA Executive $154.00 48.00 $7,392.00 48.00 0.00 $0.00
Total 1,124.00 $145,824.00 1,124.00 0.00 $0.00
DEL #52 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - CalWIN Wave 5
1 Dan Dean QA Project Manager $154.00 48.00 $7,392.00 48.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 220.00 $29,480.00 220.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Kristi Rodriguez QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
11 Ivan Parra QA Implementation Lead $124.00 220.00 $27,280.00 220.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
13 Denise Barajas QA Business Analyst/Tester $114.00 48.00 $5,472.00 48.00 0.00 $0.00
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14 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 1,132.00 $145,136.00 1,132.00 0.00 $0.00
DEL #53 - Assessment of DD&I Vendor CalSAWS Deployment Complete Milestone/Report - CalWIN Wave 6
1 DanDean QA Project Manager $154.00 48.00 $7,392.00 48.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 48.00 $6,432.00 48.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 220.00 $29,480.00 220.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Kristi Rodriguez QA Implementation Lead $124.00 160.00 $19,840.00 160.00 0.00 $0.00
11 Ivan Parra QA Implementation Lead $124.00 160.00 $19,840.00 160.00 0.00 $0.00
12 Julie Hereth QA Sr. Administrative Assistant $45.00 12.00 $540.00 12.00 0.00 $0.00
13 Denise Barajas QA Business Analyst/Tester $114.00 48.00 $5,472.00 48.00 0.00 $0.00
14 Wendy Battermann QA Executive $154.00 6.00 $924.00 6.00 0.00 $0.00
Total 1,014.00 $130,128.00 1,014.00 0.00 $0.00
DEL #54 - Assessment of DD&I Vendor CalSAWS Deployment Complete Report - CalWIN Wave 1-6
1 DanDean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 24.00 $3,216.00 24.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 48.00 $6,912.00 48.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 64.00 $8,576.00 64.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 56.00 $7,504.00 56.00 0.00 $0.00
9 Pandu Gupta QA Business Analyst/Tester $114.00 56.00 $6,384.00 56.00 0.00 $0.00
10 Julie Hereth QA Sr. Administrative Assistant $45.00 12.00 $540.00 12.00 0.00 $0.00
11 Denise Barajas QA Business Analyst/Tester $114.00 48.00 $5,472.00 48.00 0.00 $0.00
12 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 480.00 $61,092.00 480.00 0.00 $0.00
DEL #55 - Assessment of DD&I Vendor CalSAWS Migration Project Control Document Update
1 Dan Dean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 40.00 $5,360.00 40.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 40.00 $4,560.00 40.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 16.00 $2,144.00 16.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 0.00 $0.00 0.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 116.00 $14,272.00 116.00 0.00 $0.00
DEL #56 - Assessment of DD&I Vendor CalSAWS Migration Final Acceptance Certification
1 Dan Dean QA Project Manager $154.00 40.00 $6,160.00 40.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 40.00 $5,360.00 40.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 40.00 $4,560.00 40.00 0.00 $0.00
4 Abby Darrah QA Implementation Manager $134.00 56.00 $7,504.00 56.00 0.00 $0.00
5 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
6 Don Coffey QA Technical Manager $144.00 0.00 $0.00 0.00 0.00 $0.00
7 Kristin Pepper QA Functional Manager $134.00 32.00 $4,288.00 32.00 0.00 $0.00
8 Denise Barajas QA Business Analyst/Tester $114.00 32.00 $3,648.00 32.00 0.00 $0.00
9 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 256.00 $33,112.00 256.00 0.00 $0.00
DEL #57 - A of CalWIN 1 ion Support Vendor CalWIN Migration Work Plan Initial
1 Dan Dean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 40.00 $5,360.00 40.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 12.00 $1,368.00 12.00 0.00 $0.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
5 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 80.00 $10,168.00 80.00 0.00 $0.00
DEL #58 - of CalWIN 1 ion Support Vendor CalWIN Migration Project Control Document Initial
1 DanDean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 40.00 $5,360.00 40.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 28.00 $3,192.00 28.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 40.00 $5,360.00 40.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 0.00 $0.00 0.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 136.00 $17,352.00 136.00 0.00 $0.00
DEL #59 - A of CalWIN 1 ion Support Vendor CalWIN Migration Work Plan Update (Monthly)
1 Dan Dean QA Project Manager $154.00 288.00 $44,352.00 240.00 48.00 $7,392.00 48.00 $7,392.00
2 Beena Amarnath QA PMO Lead $134.00 592.00 $79,328.00 496.00 96.00 $12,864.00 96.00 $12,864.00
3 Timothy King QA PMO Specialist $114.00 592.00 $67,488.00 496.00 96.00 $10,944.00 96.00 $10,944.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 144.00 $6,480.00 120.00 24.00 $1,080.00 24.00 $1,080.00
5 Wendy Battermann QA Executive $154.00 72.00 $11,088.00 60.00 12.00 $1,848.00 12.00 $1,848.00
Total 1,688.00 $208,736.00 1,412.00 276.00 $34,128.00 276.00 $34,128.00
DEL #60 - of CalWIN 1 ion Support Vendor CalWIN Master Training Plan
1 DanDean QA Project Manager $154.00 24.00 $3,696.00 24.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 28.00 $3,192.00 28.00 0.00 $0.00
3 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
4 lvan Parra QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 380.00 $47,888.00 380.00 0.00 $0.00
DEL #61 - A of CalWIN 1 ion Support Vendor CalWIN Deployment Readiness Plan
1 Dan Dean QA Project Manager $154.00 84.00 $12,936.00 84.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 84.00 $11,256.00 84.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 84.00 $9,576.00 84.00 0.00 $0.00
4 Kristin Pepper QA Functional Manager $134.00 80.00 $10,720.00 80.00 0.00 $0.00
5 Don Coffey QA Technical Manager $144.00 80.00 $11,520.00 80.00 0.00 $0.00
6 Abby Darrah QA Implementation Manager $134.00 112.00 $15,008.00 112.00 0.00 $0.00
7 Cheryl Hofmann QA Testing Manager $134.00 84.00 $11,256.00 84.00 0.00 $0.00
8 Rachel Hernandez QA UAT Lead $134.00 84.00 $11,256.00 84.00 0.00 $0.00
9  Kristi Rodriguez QA Implementation Lead $124.00 80.00 $9,920.00 80.00 0.00 $0.00
10 Ivan Parra QA Implementation Lead $124.00 80.00 $9,920.00 80.00 0.00 $0.00
11 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
12 Denise Barajas QA Business Analyst/Tester $114.00 80.00 $9,120.00 80.00 0.00 $0.00
13 Wendy Battermann QA Executive $154.00 8.00 $1,232.00 8.00 0.00 $0.00
Total 948.00 $124,080.00 948.00 0.00 $0.00
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DEL #62 - A of CalWIN 1 Support Vendor CalWIN Change Management Plan
1 Dan Dean QA Project Manager $154.00 24.00 $3,696.00 24.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 56.00 $6,384.00 56.00 0.00 $0.00
3 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
4 lvan Parra QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 404.00 $50,464.00 404.00 0.00 $0.00
DEL #63 - A of CalWIN 1 ion Support Vendor CalWIN ILT Training Material
1 DanDean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 40.00 $4,560.00 40.00 0.00 $0.00
3 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
4 lvan Parra QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 380.00 $47,408.00 380.00 0.00 $0.00
DEL #64 - A of CalWIN 1 ion Support Vendor CalWIN WBT Training Material
1 DanDean QA Project Manager $154.00 16.00 $2,464.00 16.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 48.00 $5,472.00 48.00 0.00 $0.00
3 Abby Darrah QA Implementation Manager $134.00 72.00 $9,648.00 72.00 0.00 $0.00
4 lvan Parra QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
5 Kristi Rodriguez QA Implementation Lead $124.00 120.00 $14,880.00 120.00 0.00 $0.00
6 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00 8.00 0.00 $0.00
7 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 388.00 $48,320.00 388.00 0.00 $0.00
DEL #65 - QA Status Report (Monthly)
1 Dan Dean QA Project Manager $154.00 1,736.00 $267,344.00 1,736.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 1,920.00 $257,280.00 1,920.00 0.00 $0.00
3 Kristin Pepper QA Functional Manager $134.00 2,016.00 $270,144.00 2,016.00 0.00 $0.00
4 Don Coffey QA Technical Manager $144.00 1,472.00 $211,968.00 1,472.00 0.00 $0.00
5 Cheryl Hofmann QA Testing Manager $134.00 192.00 $25,728.00 192.00 0.00 $0.00
6 Timothy King QA PMO Specialist $114.00 1,284.00 $146,376.00 1,284.00 0.00 $0.00
7 Julie Hereth QA Sr. Administrative Assistant $45.00 828.00 $37,260.00 828.00 0.00 $0.00
8 Pandu Gupta QA Business Analyst/Tester $114.00 2,016.00 $229,824.00 2,016.00 0.00 $0.00
9 Jay Pinnamaneni QA Technical Lead $139.00 1,104.00 $153,456.00 1,104.00 0.00 $0.00
10 Dustin Lish QA Technical Lead $139.00 328.00 $45,592.00 328.00 0.00 $0.00
11 Wendy Battermann QA Executive $154.00 284.00 $43,736.00 284.00 0.00 $0.00
12 Frank Ono QA Executive $154.00 244.00 $37,576.00 244.00 0.00 $0.00
Total 13,424.00 $1,726,284.00 13,424.00 0.00 $0.00
DEL #66 - QA M&O Testing Plan
1 DanDean QA Project Manager $154.00 8.00 $1,232.00 8.00 0.00 $0.00
2 Timothy King QA PMO Specialist $114.00 8.00 $912.00 8.00 0.00 $0.00
3 Cheryl Hofmann QA Testing Manager $134.00 48.00 $6,432.00 48.00 0.00 $0.00
4 Rachel Hernandez QA UAT Lead $134.00 16.00 $2,144.00 16.00 0.00 $0.00
5 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00 4.00 0.00 $0.00
6 Wendy Battermann QA Executive $154.00 4.00 $616.00 4.00 0.00 $0.00
Total 88.00 $11,516.00 88.00 0.00 $0.00
DEL #67 - QA M&O Monthly Test Report (Monthly)
1 DanDean QA Project Manager $154.00 96.00 $14,784.00 96.00 0.00 $0.00
2 Beena Amarnath QA PMO Lead $134.00 96.00 $12,864.00 96.00 0.00 $0.00
3 Timothy King QA PMO Specialist $114.00 96.00 $10,944.00 96.00 0.00 $0.00
4 Cheryl Hofmann QA Testing Manager $134.00 1,776.00 $237,984.00 1,776.00 0.00 $0.00
5 Rachel Hernandez QA UAT Lead $134.00 2,000.00 $268,000.00 2,000.00 0.00 $0.00
6 Donna Smith QA Independent Tester/UAT Leader $114.00 1,928.00 $219,792.00 2,016.00 0.00 $0.00
7 Siva Nelluri QA Independent Tester/UAT Leader $114.00 2,060.00 $234,840.00 2,016.00 0.00 $0.00
8 Kim Sinclair QA Independent Tester $99.00 2,016.00 $199,584.00 2,016.00 0.00 $0.00
9 Lalitha Ramabholta QA Independent Tester/UAT Leader $114.00 2,060.00 $234,840.00 2,016.00 0.00 $0.00
10 Julie Hereth QA Sr. Administrative Assistant $45.00 48.00 $2,160.00 48.00 0.00 $0.00
Total 12,176.00 $1,435,792.00 12,176.00 0.00 $0.00
DEL #68 - Quarterly QA Security Report (Quarterly)
1 Dan Dean QA Project Manager $154.00 80.00 $12,320.00 80.00 0.00 $0.00
2 Don Coffey QA Technical Manager $144.00 256.00 $36,864.00 256.00 0.00 $0.00
3 Jay Pinnamaneni QA Technical Lead $139.00 256.00 $35,584.00 256.00 0.00 $0.00
4 Dustin Lish QA Technical Lead $139.00 128.00 $17,792.00 128.00 0.00 $0.00
5 Timothy King QA PMO Specialist $114.00 112.00 $12,768.00 112.00 0.00 $0.00
6 Donna Smith QA Independent Tester/UAT Leader $114.00 128.00 $14,592.00 128.00 0.00 $0.00
7 Julie Hereth QA Sr. Administrative Assistant $45.00 32.00 $1,440.00 32.00 0.00 $0.00
8 Frank Ono QA Executive $154.00 32.00 $4,928.00 32.00 0.00 $0.00
Total 1,024.00 $136,288.00 1,024.00 0.00 $0.00
DEL #69 - Monthly SLA & Performance Review Report (Monthly)
1 DanDean QA Project Manager $154.00 96.00 $14,784.00 96.00 0.00 $0.00
2 Don Coffey QA Technical Manager $144.00 288.00 $41,472.00 288.00 0.00 $0.00
3 Jay Pinnamaneni QA Technical Lead $139.00 288.00 $40,032.00 288.00 0.00 $0.00
4 Timothy King QA PMO Specialist $114.00 96.00 $10,944.00 96.00 0.00 $0.00
5 Julie Hereth QA Sr. Administrative Assistant $45.00 48.00 $2,160.00 48.00 0.00 $0.00
6 Frank Ono QA Executive $154.00 48.00 $7,392.00 48.00 0.00 $0.00
Total 864.00 $116,784.00 864.00 0.00 $0.00
Total CalSAWS QA Hours  174,452.00
Total QA CalSAWS DD&I Deliverables $18,196,576.00
Total QA CalSAWS M&O Deliverables $3,426,664.00
DEL #1 - QA Monthly Status Report (OCAT)
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 1,638.00 $227,682.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 546.00 $67,704.00
3 Wendy Battermann QA Executive $154.00 30.00 $4,620.00
4 Frank Ono QA Executive $154.00 30.00 $4,620.00
5 Julie Hereth QA Sr. Administrative Assistant $45.00 60.00 $2,700.00
Total 2,304.00 $307,326.00
DEL #2 - Assessment of OCAT Project Control Document
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 0.00 $0.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 8.00 $992.00
3 Wendy Battermann QA Executive $154.00 2.00 $308.00
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4 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00
Total 14.00 $1,480.00
DEL #3 - QA Assessment of OCAT Work Plan
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 4.00 $556.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 4.00 $496.00
3  Wendy Battermann QA Executive $154.00 2.00 $308.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00
Total 14.00 $1,540.00
DEL #4 - QA Assessment of OCAT RTM
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 30.00 $4,170.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 20.00 $2,480.00
3 Wendy Battermann QA Executive $154.00 2.00 $308.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00
Total 56.00 $7,138.00
DEL #5-QAA of OCAT Gi 1 Design
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 120.00 $16,680.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 60.00 $7,440.00
3 Frank Ono QA Executive $154.00 12.00 $1,848.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 6.00 $270.00
Total 198.00 $26,238.00
DEL #6- QA A of OCAT T ical Design
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 120.00 $16,680.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 0.00 $0.00
3 Frank Ono QA Executive $154.00 8.00 $1,232.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 136.00 $18,272.00
DEL #7 - QA of OCAT ication SAWS Interfaces
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 300.00 $41,700.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 0.00 $0.00
3 Frank Ono QA Executive $154.00 32.00 $4,928.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 340.00 $46,988.00
DEL #8 - QA Assessment of OCAT Master Test Plan
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 16.00 $2,224.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 56.00 $6,944.00
3 Wendy Battermann QA Executive $154.00 4.00 $616.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 84.00 $10,144.00
DEL #9 - QA Assessment of OCAT Training Plan
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 0.00 $0.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 72.00 $8,928.00
3 Wendy Battermann QA Executive $154.00 4.00 $616.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 84.00 $9,904.00
DEL #10 - QA Assessment of OCAT Training Materials
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 0.00 $0.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 148.00 $18,352.00
3 Wendy Battermann QA Executive $154.00 8.00 $1,232.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 164.00 $19,944.00
DEL #11 - QA Assessment of OCAT System Documentation
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 80.00 $11,120.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 80.00 $9,920.00
3 Wendy Battermann QA Executive $154.00 4.00 $616.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 172.00 $22,016.00
DEL #12 - QA Assessment of OCAT Final Acceptance
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 120.00 $16,680.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 0.00 $0.00
3 Wendy Battermann QA Executive $154.00 12.00 $1,848.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 8.00 $360.00
Total 140.00 $18,888.00
DEL #13 - QA Assessment of OCAT M&O Transition Plan
1 GregFitzGerald QA Technical Lead (OCAT) $139.00 40.00 $5,560.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 40.00 $4,960.00
3 Frank Ono QA Executive $154.00 4.00 $616.00
4 Julie Hereth QA Sr. Administrative Assistant $45.00 4.00 $180.00
Total 88.00 $11,316.00
DEL #14 - QA M&O Monthly Status Report (OCAT)
1 Greg FitzGerald QA Technical Lead (OCAT) $139.00 920.00 $127,880.00
2 Gretchen Williams QA Specialist (OCAT) $124.00 0.00 $0.00
3 Wendy Battermann QA Executive $154.00 24.00 $3,696.00
4 Frank Ono QA Executive $154.00 24.00 $3,696.00
Total 968.00 $135,272.00
OCAT DD&I Total 3,794.00 $501,194.00
OCAT M&O Total 968.00 $135,272.00
OCAT Total 4,762.00 $636,466.00

PM Services Deliverables (Change Order 2)

PM Services are time and materials. There are no deliverables tied to this Change Order.
Total 1,430.00 $220,220.00

QA Professional Services (Change Order 3
Professional Services
QA Professional Services are based on Work Orders (WO) against the total. Deliverables will be added with each WO.

Total Total $5,760,595.00
Total Change Order 3 $153,688.00  $20,764.00 $2,555436.00  $20,764.00 _$8,316,031.00

Total CalSAWS QA and Change Order Hours  180,644.00

,
Total QA CalSAWS and Change Order DD&I Deliverables $24,678,585.00
Total QA CalSAWS and Change Order M&O Deliverables $3,561,936.00
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# |Cost Assumptions

1 [Started costs for Deliverables #16 and #17 in June 2019 (instead of the published May 2019) based on projected
contract start date.

2 |Assumed 10% travel for QA PMO Lead and QA PMO Specialist between North and South locations.

3 |Assumed 35%-50% travel for QA Testing Manager, QA UAT Lead, and QA Independent Tester/UAT Leaders betwe
North and South locations.

4 |Assumed 20% travel for QA Functional Manager and QA Business Analyst/Tester between North and South

5 |Assumed 50% travel for QA Project Manager, QA Technical Manager, QA Technical Leads, QA Conversion Lead, Q
Implementation Manager, and QA Implementation Leads

6 |Formula Update - Sch 5 - Summary - To calculate invoice month for recurring deliverables on Sch 5 - Summary,
added formulas to columns CL through CR on Sch 3 - QA Staff Loading schedule (hidden).

7 |Formula Update - Sch 5 - Summary - For non-recurring deliverable payments, added formulas and date row
(hidden row 80) on Sch 5 - Summary schedule to calculate SFY totals based on invoice month and linked
recurring cost calculations from Sch 3 - QA Staff Loading.

8 |Formula Update - Corrected Total Costs by SFY formulas on Sch 5 - Summary for the DD&I and M&O.

9 [Formula Update - Corrected SFY and FFY calculations in hidden columns on Sch 3 - Staff Loading so that all rows
were not included in summary totals to support the additional calculation of subcontractor percentages by SFY.
Added subcontractor percentage calculations in BN1521-BX1769 (hidden).

10 |BAFO - Removed one QA Independent Tester/UAT Leader.

11 [BAFO - Reduced rates across team by $1/hr.

12 [Contract Negotiations - Shifted the start of all project activities to July 1, 2019 and adjusted the time and due
dates of initial deliverables appropriately (i.e., continuing to allow for certain designated deliverables to be
reviewed within 45 days of contract start).

13 |Contract Negotiations - Reduced the QA Implementation Team to two team members through April 2020 to
support the initial C-IV Implementation effort and increased the QA Implementation Team to the full three team
members beglnnlng May 2020 to support the remainder of the C-IV Implementation and the whole of the

14 Contact Negotlatlons Reduced hours and adjusted start dates for some non-key staff while providing sufficient
time for them to assimilate to the project and complete assigned deliverables.

15 [Contract Negotiations - Reduced project administrative costs by decreasing the hourly rate and overall hours

while still enabling appropriate coverage for the team.
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