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I. Statement of Purpose:

Purpose:

This Revision 2 (“Revision 2”) to the Change Order CO-104 (“Change Order”) is related to the Amended and Restated Revised System Agreement (“Agreement”), dated as of June 29, 2007, by and among the CalSAWS Consortium (“Consortium”), Accenture LLP (“Accenture”), and Proquire, LLC.  Unless the context indicates otherwise, all capitalized terms that are used, but not defined, in this Revision 2, shall have the meaning assigned to such terms in the Agreement.  

As regulated by Senate Bill (“SB”) 1341 (Chapter 846, Statutes of 2014), each of the three California Statewide Automated Welfare Systems must create, generate and send notices of action (“NOAs”) for the Medi-Cal program. The implementation of SB 1341 is a multi-year effort within a two-phase approach. Phase I included moving the generation of the Modified Adjusted Gross Income (“MAGI”) Medi-Cal notice from the California Healthcare Eligibility, Enrollment and Retention System (“CalHEERS”) to the SAWS. Phase II will include notice generation functionality to support mixed household (i.e. households that receive both Medi-Cal and Advanced Premium Tax Credit (“APTC”) subsidies) notices. 
Change Order CO-084 was approved by the Consortium on September 24, 2015 and outlined the charges and timeline for Accenture to design, develop, test, and implement the enhancements related to Phase I. Change Order CO-084 also included the addition of certain Maintenance and Operations Support Services for June 1, 2016 through May 31, 2018, including ongoing application maintenance services, facilities, and Software support renewals. 
The Change Order that was approved by the Consortium on May 24, 2018 included the following:

· Addition of certain Maintenance and Operations Support Services for June 1, 2018 through May 31, 2019, including ongoing application maintenance services, facilities, and Software support renewals. 
Revision 1 that was approved by the Consortium on May 23, 2019 included the following:
· Addition of certain Maintenance and Operations Support Services for June 1, 2019 through May 31, 2020, including ongoing application maintenance services, facilities, and Software Support renewals. 
This Revision 2 includes the following:

· Addition of certain Maintenance and Operations Support Services for June 1, 2020 through September 30, 2021, including ongoing application maintenance services and facilities to be coterminous with the Agreement. A revision to this Revision 2 will be executed in the future to include ongoing application maintenance services and facilities for October 1, 2021 onward, if the term of the Agreement is extended.
The table below describes the Services that Accenture will perform pursuant to this Revision 2.

	#
	Task
	Description

	1
	Maintenance and Operations
	· Application Maintenance:

Additional Contractor staff will be required to maintain the enhancements related to generating and sending MAGI Medi-Cal NOAs in English, Spanish and other threshold languages as directed by the Consortium. The additional staff will be responsible for supporting the following related to the functionality for creating and sending MAGI Medi-Cal NOAs in English, Spanish and other implemented threshold languages:

Development of System Change Requests (SCRs)
Level 3 ticket resolution
Resolution of System Investigation Requests (Defects)

· Application Development Facility (“ADF”):

Recurring monthly charges for additional workstations at the ADF, required for additional staff


Scope Assumptions:
In addition to any other responsibilities or duties described in this Revision 2 or in the Agreement, set forth below is a list of the obligations for which Consortium is responsible, conditions on Accenture’s performance, and assumptions upon which Accenture has relied in agreeing to perform the Services described in this Revision 2 on the terms set out herein (collectively “Assumptions”). If any of the Assumptions are not performed or prove to be incorrect, it may cause changes to the Schedule, fees and expenses, Deliverables, or level of effort required, or otherwise impact Accenture’s performance of the Services described in this Revision 2.

· Funding is available for this effort as outlined in this Revision 2. In the event that funding is not available for the Services included in this Revision 2, the work may be performed as part of Maintenance and Operations Services, as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager, or as a revision to this Revision 2.
· The price for Accenture’s performance of this Revision 2, as stated in Section III below (“Total Change Order Charges”), does not include any scope associated with notice generation functionality to support mixed household notices (Phase II of SB 1341).  
· APTC notices will be generated, printed, mailed and tracked in CalHEERS only. The C-IV System will not generate, print, send, or track any APTC notices.

· The Total Change Order Charges include monthly recurring Facilities Charges for four (4) additional resources (three Contractor resources and one Consortium resource) during June 1, 2018 through September 30, 2021 to be coterminous with the Agreement. 

· The scope of Services in this Revision 2 will be captured in SCRs that will be added to and tracked in the Revision 2 work plan. 

· Work that is executed under SCRs will be approved by the Change Control Board up to the Total Change Order Charges described in Section III, except as mutually agreed in writing. All designs and SCRs will be designed by and subject to the acceptance of the appropriate Consortium committee or workgroup.
· All software licenses are purchased with 3-year software support agreements from the date of purchase. The price for Accenture’s performance of this Change Order, as stated in Section III, includes renewals for those support agreements through State Fiscal Year 2019/20. 
II.
Schedule:

The charges will occur in State Fiscal Years 2018/19, 2019/20, 2020/21 and 2021/22 unless otherwise mutually agreed in writing.    
III.
Total Change Order Charges:

The following table shows Accenture’s Charges for performance of the Services as described in this Revision 2.  The Charges will be billed as identified in Schedule CO-104 and in accordance with Section 4.6 of the Agreement.  Consortium shall have no obligation to pay and Accenture shall have no obligation to provide Services (including Facilities, Equipment and Software) described in this Revision 2 that exceed the “Total Charges” identified in the below table, except as mutually agreed in writing. 
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Change Order 

Total 

(Revision 2)

Change Order 

Total 

(Revision 1) Variance 

Services 1,411,128 $             1,326,128 $             1,326,128 $             441,987 $                4,505,370 $             2,737,255 $             1,768,115 $            

One-Time Services Charges - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Recurring Services Charges (M&O) 1,411,128 $             1,326,128 $             1,326,128 $             441,987 $                4,505,370 $             2,737,255 $             1,768,115 $            

Production Operations - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Technical Infrastructure - $                       - $                       - $                       - $                       - $                       - $                       - $                      

WAN Administration - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Operation Support Charges / Supplies - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Central Print - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Facilities 29,040 $                  29,040 $                  29,040 $                  9,680 $                    96,800 $                  58,080 $                  38,720 $                 

One-Time Facilities Charges - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Recurring Facilities Charges 29,040 $                  29,040 $                  29,040 $                  9,680 $                    96,800 $                  58,080 $                  38,720 $                 

Hardware & Software 4,000 $                    4,000 $                    - $                       - $                       8,000 $                    8,000 $                    - $                      

Hardware Purchased - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Hardware Maintenance - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Software - $                       - $                       - $                       - $                       - $                       - $                       - $                      

Software Maintenance 4,000 $                    4,000 $                    - $                       - $                       8,000 $                    8,000 $                    - $                      

Total Charges 1,444,168 $             1,359,168 $             1,355,168 $             451,667 $                4,610,170 $             2,803,335 $             1,806,835 $            


IV. Impact on the Agreement

The changes outlined in this Revision 2 are incorporated into Amendment No. ONE HUNDRED EIGHT to the Agreement, as follows:
· Schedule CO-104;

· Exhibit A – Part I. Extension Two


Change Order Approval

Subject:
Change Order CO-104 – SB 1341 Maintenance, Revision 2
The subject document is accepted as allowing Accenture LLP to proceed with the subject Revision 2.

CALSAWS CONSORTIUM
By:






Printed Name: John Boule



Title:
   CalSAWS Executive Director

Date:






By:






Printed Name: 




Title:






Date:






Notice Address:

CalSAWS Consortium
Attention: CalSAWS Executive Director 
11290 Pyrites Way, Suite 150

Rancho Cordova, CA  95670-4481
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