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I. Statement of Purpose:

Purpose:

This Revision 1 (“Revision 1”) to Change Order CO-110 (“Change Order”) is related to the Amended and Restated Revised System Agreement (“Agreement”), dated as of June 29, 2007, by and among the CalSAWS Consortium (“Consortium”), Accenture LLP (“Accenture”), and Proquire, LLC. Unless the context indicates otherwise, all capitalized terms that are used, but not defined, in this Revision 1 to Change Order, shall have the meaning assigned to such terms in the Agreement.  

In order to support the California Health Benefit Exchange’s, also known as Covered California, selection of a centralized service model, an expansion of the C-IV contact center platform (“CCP”) and C-IV System was required to allow the C-IV Counties to accept Medi-Cal referral calls from Covered California and perform the related program activities. This expansion provided centralized services and functionality within the C-IV System to actively manage Medi-Cal referral calls transferred from Covered California. The initial design, development, implementation and annual maintenance activities up through October 31, 2019 were executed under Change Order CO-070. This Change Order CO-110 extends the maintenance required for the C-IV CCP through September 30, 2021 (the end of the Agreement).
The Change Order that was approved by the Consortium on December 13, 2019 included Charges for ongoing Maintenance and Operations Support Services through October 31, 2020, including Application Maintenance Services, Technical Infrastructure Services, WAN Administration, and Facilities through October 31, 2020.
This Revision 1 includes an extension of Application Maintenance Services, Technical Infrastructure Services, and Facilities for the period of November 1, 2020 through September 30, 2021 to be coterminous with the Agreement.
Scope Assumptions:
In addition to any other responsibilities or duties described in this Revision 1 or in the Agreement, set forth below is a list of the obligations for which Consortium is responsible, conditions on Accenture’s performance, and assumptions upon which Accenture has relied in agreeing to perform the Services described in this Revision 1 on the terms set out herein (collectively “Assumptions”). If any of the Assumptions are not performed or prove to be incorrect, it may cause changes to the Schedule, fees and expenses, Deliverables, or level of effort required, or otherwise impact Accenture’s performance of the Services described in this Revision 1.

· General Assumptions:

· Funding is available for the Services outlined in this Revision 1. In the event that funding is not available for the Services, the work may be performed as part of Maintenance and Operations Support Services, as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager, or as a revision to this Revision 1.
· The price for Accenture’s performance of this Revision 1, as stated in Section III below (“Total Change Order Charges”), is based on the scope detailed within this Revision 1  and information known as of February  1, 2020. Any changes to this scope of work will be reviewed and may be performed as part of Maintenance and Operations Support Services, as agreed upon in writing by the Consortium Executive Director and Accenture Project Manager, or as a revision to this Revision 1. 

· Work that is executed under System Change Requests (“SCRs”) will be approved by the C-IV Change Control Board and tracked in the Change Order work plan. SCRs will be designed by and subject to the acceptance of the appropriate C-IV workgroup(s).

· Assumptions regarding ongoing Maintenance and Operations Support Services:
· The price for Accenture’s performance of this Revision 1 includes monthly recurring Production Operations charges for WAN Administration based on 598 SIP lines. Monthly recurring Production Operations charges for WAN Administration are calculated to commence November 1, 2019, and continue through October 31, 2020. 
· The Total Change Order Charges includes recurring Services charges for State Fiscal Year 2019/2020 through September 30, 2021. Services charges are for seven (7) full-time resources which are required for ongoing support of the solution.
· Two (2) Programmer/Analysts are required for maintenance of new enhancements to the C-IV System related to Multi-County Login, Enhanced Call Logging, Enhanced Journaling and Task Tracking, Courtesy Call Back and Telephonic Signature. Programmer/Analysts will be responsible for resolution of Level 3 tickets, resolution of System Investigation Requests (“SIRs”), design and development of SCRs related to these new enhancements.
· One (1) CSC Reporting Analyst is required for supporting the expanded C-IV CCP including real-time performance monitoring for service level objectives, generating reports for metrics related to Medi-Cal referrals, and supporting requests from the Consortium CSC team;
· One (1) Network Manager is required for supporting the expanded network infrastructure that resulted from the CCP expansion. The Network Manager will be responsible for analyzing and providing recommendations for network configurations, coordinating network installations and upgrades with the Network Operations Center (“NOC”) team, and assisting with resolution of network issues.

· One (1) Enterprise Computing System Administrator is required for supporting additional managed workstations deployed locally at the regional CSCs that support Medi-Cal referral calls from Covered California. The Enterprise Computing System Administrator will be responsible for maintaining workstation images for each regional CSC, maintaining group policy standards, remotely deploying new software installations and updates to workstations deployed at regional CSCs, and troubleshooting and resolving issues related to workstation images and configurations.
· One (1) CSC Operations Manager is required for management of the design and development of new SCRs and SIRs related to the expanded C-IV CCP, management of performance of the expanded C-IV CCP, and supporting requests from the Consortium CSC team. 
· One (1) Technical Support Analyst is required for supporting and maintaining Equipment and Software that were deployed at the ADF for ongoing support of the expanded C-IV CCP, including development software tools, development infrastructure equipment and development environments. 
II.
Schedule:

The charges for ongoing maintenance and operations will run from State Fiscal Year 2019/2020 through September 30, 2021 (State Fiscal Year 2021/2022).
III.
Total Change Order Charges:

The following table shows Accenture’s Charges for performance of the Services as described in this Revision 1.  Such Charges will be billed as identified in Schedule CO-110 and in accordance with Section 4.6 of the Agreement.  Consortium shall have no obligation to pay amounts and Accenture shall have no obligation to provide Services described in this Revision 1 that exceed the “Total Charges” identified in the below table, except as mutually agreed in writing. 
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Services $409,248 $701,568 $233,856 $1,344,672 $701,568 $643,104

One Time Service Charges $0 $0 $0 $0 $0 $0

Recurring Service Charges $409,248 $701,568 $233,856 $1,344,672 $701,568 $643,104

Hardware and Software Charges $0 $0 $0 $0 $0 $0

Hardware Charges $0 $0 $0 $0 $0 $0

Hardware Maintenance and Support Charges $0 $0 $0 $0 $0 $0

Software Charges $0 $0 $0 $0 $0 $0

Software Maintenance and Support Charges $0 $0 $0 $0 $0 $0

Production Operations Charges $1,085,910 $1,798,770 $584,640 $3,469,320 $1,861,560 $1,607,760

One-Time WAN Administration $0 $0 $0 $0 $0 $0

Recurring WAN Administration $62,790 $44,850 $0 $107,640 $107,640 $0

Technical Infrastructure $1,023,120 $1,753,920 $584,640 $3,361,680 $1,753,920 $1,607,760

Facilities $29,645 $50,820 $16,940 $97,405 $50,820 $46,585

Total Charges $1,524,803 $2,551,158 $835,436 $4,911,397 $2,613,948 $2,297,449



IV. Impact on the Agreement

The changes outlined in this Revision 1 to the Change Order are incorporated into Amendment No. ONE HUNDRED EIGHT to the Agreement, as follows:
· Schedule CO-110; 
· Exhibit A – Part I. Extension Two


Change Order Approval

Subject:
Change Order CO-110 – Central Contact Center Platform Covered California Maintenance, Revision 1
The subject document is accepted as allowing Accenture LLP to proceed with the subject Revision 1.

CALSAWS CONSORTIUM
By:






Printed Name: John Boule



Title:
   CalSAWS Executive Director

Date:






By:






Printed Name:




Title:






Date:






Notice Address:

CalSAWS Consortium
Attention: CalSAWS Executive Director
11290 Pyrites Way, Suite 150

Rancho Cordova, CA  95670-4481
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