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JOB DESCRIPTION
Change Management Leads provide a full-range of information systems analysis and design and are assigned to moderately complex systems. They assess and determine appropriate change management activities, supporting the implementation of CalSAWS in the counties. This position acts as a liaison between the CalSAWS project and the counties. Change Management Leads have a key role ensuring the project and change initiatives meet objectives on time and assisting the counties in adopting and using CalSAWS. Change Management Leads support organizational change management activities, assess and develop change management strategies, identify issues that impact the counties adoption and usage of CalSAWS, and assess the need for additional support/training needed for the CalSAWS implementation. Incumbents apply a thorough knowledge of all phases of systems analysis and development for problem identification and resolution, supporting organization change management activities and training needs with in the county. Incumbents must possess good oral and written communication skills for developing technical and user documentation.  

RESPONSIBILITIES

Contributing to design, development and/or review of work products and deliverables including:
· Change Management Plan Input;
· Change Control Guides;
Assessing and developing change management strategies;
Facilitating communication between the counties and Project about upcoming change management activities; 
Supporting organization change management activities and training needed for implementation; 
Facilitating county adaptation to new features, releases, programs, and projects;
Engaging in the Project Steering Committees, ensuring the members are briefed and prepared to make informed decisions regarding change management needs.

DESIRABLE SKILLS AND CAPABILITIES

Candidates of this position should have applicable experience, skills, and capabilities to perform the following functions and activities:
Strong analytical and problem-solving skills;
Strong organizational, management and leadership abilities; 
Demonstrated ability to lead a team through various project stages; and
Working knowledge of public assistance programs and state policy as it relates to SAWS. 



	LOS ANGELES COUNTY CLASS SPECIFICATIONS

DEFINITION/STANDARDS
DEFINITION: 
Performs highly specialized and complex information systems analysis and design tasks, and provides technical leadership in IT strategic planning, business automation planning, business process improvement and application development. Acts as a lead or technical consultant for complex systems development projects and may supervise lower level Information Systems Analysts and other technical staff.

CLASSIFICATION STANDARDS:
This is the principal-level in the Information Systems Analyst series and generally reports to an Information Technology manager. Positions require the application of significant technical knowledge and analytical skills necessary to design or develop information systems solutions in complex problem areas. Incumbents understand and are able to apply advanced principles, concepts, and methods of application analysis and design. Incumbents work on one or more major systems, which are characterized by their critical nature, size, application, or technical complexity. Incumbents play a lead role in defining requirements for or designing application functionality and performance characteristics. Principal information systems analysts may provide technical direction for a project or application, or a portion or module of a very large and complex project or application, and may lead a team of analysts, developers, other technical staff, and subject matter experts engaged in all phases of the system development lifecycle.
Information Systems Analysts are distinguished from Application Developers in that incumbents focus on the analysis, design, testing and systems implementation tasks and do not perform programming duties as an essential job function. They are distinguished from Senior Information Systems Analyst by the incumbents serving as technical experts involving information systems design along with project lead or supervisory responsibilities.
EXAMPLES OF DUTIES
Leads, participates in the work and may supervise a team of Information Systems Analysts and other technical staff engaged in the development, implementation or maintenance of highly complex systems.
Develops systems specifications, through requirements gathering, research, analysis and direct contact with business units, subject matter experts, system users and technical staff, and hardware/software vendors for specialized and complex applications using relevant tools and techniques for systems development.
Conducts analysis and planning to revise and update the department's long-range information system plans, business automation plans and IT strategic plans.
Solves the more complex application problems.
Develops contract solicitation documents such as requests for proposals (RFPs), requests for quotes (RFQs), requests for information (RFIs), statements of work (SOWs) etc.
Monitors vendor performance to ensure contract deliverables meet requirements, resolves problems, prepares reports, and reviews/approves vendor payments.
Acts as technical consultant to a project manager, department management, and/or user management regarding one or more major system or maintenance analysis and design efforts.
Represents the department at interdepartmental meetings and may serve on Countywide information technology committees and work groups.
Performs consulting services to customers on new initiatives.
May serve as the system manager for a complex application system, controlling system configuration such as data dictionaries, configuration options, and release cycles; regression test development planning and managing the release of new or updated application modules; analyzing, planning, documenting and championing changes to business processes; planning training, and having authority for change management at the application level.
May perform analysis and manage reporting for project portfolio management and/or application portfolio management and may serve as a project management methodology consultant as part of a project management office (PMO).
Coordinates and works with vendors to develop and implement solutions to specific problems or to meet specific objectives.
Keeps abreast of emerging information technology trends including new hardware and software and reviews the application of new technology with customers and department management.
May oversee the development and maintenance of technical documentation for enterprise or complex systems.
May perform analysis and manage reporting of IT performance metrics.
May serve as a project manager for applications of significant budget and duration, and/or manages multiple projects for smaller applications, guiding all activities in the systems development life cycle, from business requirements gathering to post-implementation activities.
May prepare detailed project plans and assign activities to team members from multiple disciplines, and monitor and report status.
May develop, implement and support project management, systems analysis, software development and systems implementation tools, techniques and methodologies.
May establish quality assurance procedures.
May supervise lower level technical staff.
REQUIREMENTS
MINIMUM REQUIREMENTS:

TRAINING AND EXPERIENCE:
Graduation from an accredited college with a bachelor's degree in Computer Science, Information Systems, or a closely related field, and four (4) years of progressively more responsible, full-time, paid experience in a centralized Information Technology organization performing information systems analysis and design for complex systems. -OR- Two (2) years of experience, within the last three years at the level of the Los Angeles County class of Senior Information Systems Analyst -OR - Five (5) years of progressively responsible, full-time, paid experience in a centralized Information Technology organization performing information systems analysis and design for complex systems.

LICENSE:
A valid California Class C Driver License or the ability to utilize an alternative method of transportation when needed to carry out job-related essential functions.


PHYSICAL CLASS:
2 - Light.


OTHER REQUIREMENTS:


SPECIALTY REQUIREMENTS:


COMMENTS:
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