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1 OVERVIEW 

This SCR is a part of DDID 34 which seeks to implement a Unified Task Management 

Solution that supports the multiple tasking models across C-IV and LRS. This SCR will 

update the Task Management Dashboard to account for the system modifications 

being made as part of migration, specifically: 

1. Update the dashboard to filter by and report Bank assignments. 

2. Update the dashboard to report tasks with a status of “In Process”.  

1.1 Current Design 

The Task Management Dashboard provides real-time and historical data on task 

management and productivity. It consists of four summary sheets and fifteen drill 

down detail sheets. 

The following are the summary sheets: 

• Historical Task Management Sheet  

• Real Time Task Management Sheet  

• Historical Task Management Productivity Sheet  

• Real Time Task Management Productivity Sheet 

The following are the detail sheets:  

• # Assigned Tasks by Category (Historical Task Management) Sheet 

• # Completed Tasks by Category (Report 388) Sheet 

• # Completed Tasks by Category (Historical Task Management 

Productivity) Sheet 

• # Assigned Task vs # Workers – Task List Sheet 

• # Assigned Tasks vs # Workers – Worker List Sheet 

• # Completed Tasks by Category (Historical Task Management) Sheet 

• # Assigned Tasks by Category (Report 387) Sheet 

• # Overdue Tasks (Report 386) Sheet 

• # Assigned Tasks by Category (Report 301) Sheet 

• # Completed Tasks During Current Day by Division (Report 304) Sheet 

• # Completed Tasks During Current Day by Category (Report 303) Sheet 

• # Assigned Tasks by Category (Report 383) Sheet 

• # Completed Tasks During Current Day by Category (Report 382) Sheet 

• # Overdue Tasks (Report 381) Sheet 

• # Overdue Tasks (Report 305) Sheet 

The dashboard currently filters by and displays information on the Division, Office, 

and Unit of the task’s worker assignment. There is no filter or columns for Bank 

assignment. 

The dashboard also displays summary metrics for tasks based on assigned, 

completed or overdue status. Tasks with a status of “In Process” are not included 

in the dashboard. 

1.2 Requests 

1. Update the dashboard to filter by and report Bank assignments. 
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2. Update the dashboard to report tasks with a status of “In Process”.  

1.3 Overview of Recommendations 

1. Make the following updates to enable the dashboard to filter by and report 

Bank assignments: 

a. Add a new Bank filter to the summary Sheets. 

b. Update the Division, Office and Unit dropdowns to filter by the division, 

office and unit of a task’s assigned bank for tasks that have no worker 

assigned. 

c. Add a new Bank column to the detail sheets. 

d. Update the Division, Office and Unit columns to display the division, 

office and unit of the task’s assigned bank for tasks that have no worker 

assigned. 

2. Make the following updates to enable the dashboard to report tasks with a 

status of “In Process”: 

a. Update all instances of “Assigned Tasks” to be inclusive of data with a 

status of “Assigned” or “In Process”.  

i. Update the labeling of these instances from “Assigned” to 

“Open”. 

b. Update all instances of “Overdue Tasks” to be inclusive of tasks with a 

status of “Assigned” or “In Process” that are overdue. 

1.4 Assumptions 

1. The dashboard was soft launched in Qlik in January 2021 with an expected 

hard launch in June 2021. 
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2 RECOMMENDATIONS 

2.1 Task Management Dashboard 

2.1.1 Overview 

Update the Task Management Dashboard to filter by and report Bank 

assignments and to report tasks with a status of “In Process”. 

2.1.2 Task Management Dashboard Mockup 

Figure 2.1.1 – Task Management Dashboard Mockup - Historical Task Management 

Sheet 

 

Figure 2.1.2 – Task Management Dashboard Mockup – Real Time Task Management 

Sheet 
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Figure 2.1.3 – Task Management Dashboard Mockup - Historical Task Management 

Productivity Sheet 

 

Figure 2.1.4 – Task Management Dashboard Mockup – Real Time Task Management 

Productivity Sheet 
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Figure 2.1.5 – Task Management Dashboard Mockup - # Open Tasks by Category 

(Historical Task Management) Sheet 

Note: This is the updated sheet title as per the recommendations described in this SCR. 

 

For the brevity of this section, the remainder of the mockup screenshots can be found in 

Appendix 6.1 Task Management Dashboard Mockup (cont.) These sheets include: 

• # Completed Tasks by Category (Report 388) Sheet 

• # Completed Tasks by Category (Historical Task Management Productivity) Sheet 

• # Open Task vs # Workers – Task List Sheet* 

• # Open Tasks vs # Workers – Worker List Sheet* 

• # Completed Tasks by Category (Historical Task Management) Sheet 

• # Open Tasks by Category (Report 387) Sheet* 

• # Overdue Tasks (Report 386) Sheet 

• # Open Tasks by Category (Report 301) Sheet* 

• # Completed Tasks During Current Day by Division (Report 304) Sheet 

• # Completed Tasks During Current Day by Category (Report 303) Sheet 

• # Open Tasks by Category (Report 383) Sheet* 

• # Completed Tasks During Current Day by Category (Report 382) Sheet 

• # Overdue Tasks (Report 381) Sheet 

• # Overdue Tasks (Report 305) Sheet 

*Note: This is the updated sheet title as per the recommendations described in this SCR. 

2.1.3 Description of Change 

1. Enable the Task Management Dashboard to filter by and report task 

Bank assignments. 

a. Make the following updates to the summary sheets:   

i. Add a new dropdown filter for Bank. 

ii. Update the Division, Office and Unit dropdowns to filter 

by the division, office and unit of a task’s assigned bank 

for tasks that have no worker assigned to them. In other 

words, if a task is assigned to both a worker and bank, 
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worker will take precedence for Division, Office and Unit 

information. 

1. For example, if Division 01 is selected, the 

dashboard will display data for all tasks with an 

assigned worker in Division 01 plus all tasks with 

assigned Bank in Division 01 that don’t have an 

assigned worker.  

2. Technical Note: Filter by division/office/unit of 

TASK.POS_ID first. If TASK.POS_ID is NULL, filter by 

division/office/unit of TASK.BANK_ID instead. 

b. Make the following updates to all detail sheets EXCEPT the # 

Open Task vs # Workers – Task List Sheet: 

i. Add a new Bank column.  

1. Insert this column following the Worker column. 

ii. Update the Division, Office and Unit columns to display 

the division, office and unit of the task’s assigned bank 

for tasks that have no worker assigned to them. See the 

table below for the updated column definitions. 

 

Column  Definition 

Division The division associated with the task.  

If a worker is assigned to the task, this value is the division 

of the worker; otherwise, this is the division of the assigned 

bank. 

Office The office associated with the task.  

If a worker is assigned to the task, this value is the office of 

the worker; otherwise, this is the office of the assigned 

bank. 

Unit The unit associated with the task.  

If a worker is assigned to the task, this value is the unit of 

the worker; otherwise, this is the unit of the assigned bank. 

Worker The Worker ID of the worker assigned to the task. 

Note: this value may be null. 

Bank The Bank ID of the bank assigned to the task.  

Note: this value may be null. 

 

The following examples further illustrate how data will be displayed 

with this change: 

• Example 1: Task with worker assignment and no bank 

assignment – The Division, Office and Unit columns will display 
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the division, office and unit of the assigned worker. The Worker 

column will display the Worker ID. The Bank column will be null. 

• Example 2: Task with bank assignment and no worker 

assignment – The Division, Office and Unit columns will display 

the division, office and unit of the assigned bank. The Bank 

column will display the Bank ID. The Worker column will be null. 

• Example 3: Task with worker and bank assignment – The 

Division, Office and Unit columns will display the division, office 

and unit of the assigned worker. The Worker column will display 

the Worker ID. The Bank column will display the Bank ID.  

 

2. Throughout the dashboard, update all instances of “Assigned” Tasks to 

be inclusive of data with a status of “Assigned” or “In Process” and 

update the labeling of these instances from “Assigned” to “Open”. In 

addition, update all instances of “Overdue Tasks” to be inclusive of 

tasks with a status of “Assigned” or “In Process” that are overdue. The 

updates by sheet are as follows:  

a. Historical Task Management Sheet 

i. Make the following updates to the # Assigned Tasks by 

Category widget:  

1. Update the title to be “# Open Tasks by 

Category”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart and line chart 

to be “# Open Tasks”.  

ii. Make the following updates to the # Assigned Tasks vs # 

Workers widget:  

1. Update the title to be “# Open Tasks vs # 

Workers”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar/line chart and the 

bar chart to be “# Open Tasks”. 

4. Update the “# Assigned Tasks” column in the 

table to be “# Open Tasks”. 

iii. Make the following updates to the # Assigned Tasks by 

Category (Division Drill Down) widget: 

1. Update the title to “# Open Tasks by Category 

(Division Drill Down)”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart to be “# Open 

Tasks”. 

b. Real Time Task Management Sheet 
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i. Update “# Assigned Tasks” KPI in header to “# Open 

Tasks” and count tasks with a status of “Assigned” or “In 

Process”.  

ii. Update the formula for the “% Overdue Tasks” and “# 

Overdue Tasks” KPIs in header to count tasks with a status 

of “Assigned” or “In Process” that are overdue. 

iii. Make the following updates to the # Overdue Tasks 

(Division Drill Down) widget: 

1. Update the data to be inclusive of overdue tasks 

with a status of “Assigned” or “In Process”. 

iv. Make the following updates to the # Assigned Tasks by 

Category widget: 

1. Update the title to “# Open Tasks by Category”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart to be “# Open 

Tasks”. 

4. Update the “# Assigned Tasks” column in the 

table to be “# Open Tasks”. 

v. Make the following updates to the # Assigned Tasks by 

Category (Division Drill Down) widget: 

1. Update the title to “# Open Tasks by Category 

(Division Drill Down)”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart to be “# Open 

Tasks”. 

4. Update the “# Assigned Tasks” column in the 

table to be “# Open Tasks”. 

vi. Make the following updates to the # Assigned Tasks by 

Division widget: 

1. Update the title to “# Open Tasks by Division”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the stacked bar chart from “# 

Assigned Tasks” to be “# Open Tasks”. 

4. Update the “# Assigned Tasks” column of the 

table to be “# Open Tasks”. 

c. Historical Task Management Productivity Sheet 

i. Update “# Assigned Tasks” KPI in header to “# Open 

Tasks” and count tasks with a status of “Assigned” or “In 

Process”.  

ii. Update the formula for the “% Overdue Tasks” and “# 

Overdue Tasks” KPIs in header to count tasks with a status 

of “Assigned” or “In Process” that are overdue. 

iii. Make the following updates to the Historical Task 

Management widget: 
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1. Update the formula for the “% Overdue” and “# 

Overdue Tasks” column of the table to count 

overdue tasks with a status of “Assigned” or “In 

Process”. 

2. Update the “# Assigned Tasks” column in the 

table to be “# Open Tasks” and to count tasks 

with a status of “Assigned” or “In Process”. 

3. Change “Go to Assigned Task List” button label to 

“Go to Open Task List”. 

iv. Make the following updated to the # Assigned Tasks by 

Category widget:  

1. Update the title to “# Open Tasks by Category”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart and line chart 

to be “# Open Tasks”. 

v. Make the following updates to the # Assigned Tasks by 

Category (Division Drill Down) Widget: 

1. Update title to “# Open Tasks by Category 

(Division Drill Down)” 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart and line chat to 

be “# Open Tasks”. 

vi. Make the following updates to the # Overdue Tasks 

widget: 

1. Update the data to be inclusive of overdue tasks 

with a status of “Assigned” or “In Process”. 

vii. Make the following updates to the # Overdue Tasks 

(Division Drill Down) widget: 

1. Update the data to be inclusive of overdue tasks 

with a status of “Assigned” or “In Process”. 

d. Real Time Task Management Productivity Sheet 

i. Update “# Assigned Tasks” KPI in header to “# Open 

Tasks” and count tasks with a status of “Assigned” or “In 

Process”.  

ii. Update the formula for the “% Overdue Tasks” and “# 

Overdue Tasks” KPIs in header to count tasks with a status 

of “Assigned” or “In Process” that are overdue. 

iii. Make the following updates to the Real Time Task 

Management widget: 

1. Update the formula for the “% Overdue” and “# 

Overdue Tasks” column of the table to count 

overdue tasks with a status of “Assigned” or “In 

Process”. 

2. Update the “# Assigned Tasks” column in the 

table to be “# Open Tasks” and to count tasks 

with a status of “Assigned” or “In Process”. 
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3. Change “Go to Assigned Task List” button label to 

“Go to Open Task List”. 

iv. Make the following updates to the # Assigned Tasks by 

Category widget: 

1. Update title to “# Open Tasks by Category”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart to be “# Open 

Tasks”. 

4. Update the “# Assigned Tasks” column to “# 

Open Tasks”.  

v. Make the following updates to the # Assigned Tasks by 

Category (Division Drill Down) widget: 

1. Update the title to “# Open Tasks by Category 

(Division Drill Down)”. 

2. Update the data to be inclusive of tasks with a 

status of “Assigned” or “In Process”. 

3. Update the y-axis of the bar chart to be “# Open 

Tasks”.  

4. Update the “# Assigned Tasks” column to “# 

Open Tasks”. 

vi. Make the following updates to the # Overdue Tasks 

widget: 

1. Update the data to be inclusive of overdue tasks 

with a status of “Assigned” or “In Process”. 

vii. Make the following updates to the # Overdue Tasks 

(Division Drill Down) widget: 

1. Update the data to be inclusive of overdue tasks 

with a status of “Assigned” or “In Process”. 

e. # Assigned Tasks by Category (Historical Task Management) 

Sheet  

i. Update title to “# Open Tasks by Category” 

ii. Update the data to be inclusive of tasks with a status of 

“Assigned” or “In Process”. 

f. # Assigned Tasks vs # Workers - Task List Sheet 

i. Update title to “# Open Tasks vs # Workers - Task List” 

ii. Update the data to be inclusive of tasks with a status of 

“Assigned” or “In Process”. 

g. # Assigned Tasks vs # Workers - Worker List Sheet 

i. Update title to “# Open Tasks vs # Workers - Worker List” 

ii. Update the data to be inclusive of tasks with a status of 

“Assigned” or “In Process”. 

h. # Assigned Tasks by Category (Report 387) Sheet  

i. Update title to “# Open Tasks by Category” 

ii. Update the data to be inclusive of tasks with a status of 

“Assigned” or “In Process”. 

i. # Overdue Tasks (Report 386) Sheet 
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i. Update the data to be inclusive of overdue tasks with a 

status of “Assigned” or “In Process”. 

j. # Assigned Tasks by Category (Report 301) Sheet  

i. Update title to “# Open Tasks by Category” 

ii. Update the data to be inclusive of tasks with a status of 

“Assigned” or “In Process”. 

k. # Assigned Tasks by Category (Report 383) Sheet  

i. Update title to “# Open Tasks by Category” 

ii. Update the data to be inclusive of tasks with a status of 

“Assigned” or “In Process”. 

l. # Overdue Tasks (Report 381) Sheet 

i. Update the data to be inclusive of overdue tasks with a 

status of “Assigned” or “In Process”. 

m. # Overdue Tasks (Report 305) Sheet 

i. Update the data to be inclusive of overdue tasks with a 

status of “Assigned” or “In Process”. 

2.1.4 Report Location 

• Global: Reports 

• Local: Business Intelligence 

• Task: Real Time Task Management 

2.1.5 Counties Impacted 

All CalSAWS counties will be impacted by the changes described in this 

SCR. 

2.1.6 Security Updates 

N/A 

2.1.7 Report Usage/Performance 

N/A 

3 SUPPORTING DOCUMENTS 

 

Number Functional 

Area 

Description Attachment  

N/A    
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4 REQUIREMENTS 

4.1 Project Requirements 

REQ # REQUIREMENT TEXT How Requirement Met 

N/A   

4.2 Migration Requirements 

DDID # REQUIREMENT TEXT Contractor 

Assumptions 

How Requirement Met 

34 The CONTRACTOR shall 

develop and implement a 

Unified Task Management 

solution that supports the 

multiple tasking models in 

both C-IV and LRS, as 

follows: 

1) Integrate the Team 

Managed Pre-Migration C-

IV solution into the 

CalSAWS Software code 

base 

2) Create a common task 

management data model 

3) Integrate the LRS 

automated tasks with the 

new county driven task 

activation, assignment and 

configurability logic 

(introduced with the C-IV 

Task solution) 

4) Add the C-IV 

automated task trigger 

conditions into the 

CalSAWS Software code 

base ensuring there is no 

adverse or negative 

impact to LRS that would 

affect Los Angeles County 

5) Add auto-assignment of 

tasks by the system through 

“round robin” or other 

workload balancing 

- CalSAWS Task 

Management Solution 

will support Task 

Reassignment 

functionality from C-

IV. 

- CalSAWS Task 

Management Solution 

will support Task Bank 

functionality from C-

IV, LRS Task MAQs will 

convert into Banks. 

- OBIEE Task 

Dashboard will be 

migrated over to new 

tool prior to Task 

Management 

implementation. 

Update the Task 

Management 

Dashboard to filter by 

and report Bank 

assignments and to 

report tasks with a 

status of “In Process”. 



 

16 

methodologies 

6) Create a task pool 

where tasks can either be 

assigned by a supervisor or 

can be pulled by a 

caseworker 

7) Update the LRS Task 

Management Dashboard 

(OBIEE) to account for the 

system modifications being 

made as part of migration 
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5 MIGRATION IMPACTS 

SCR 

Number 

Functional 

Area 

Description Impact Priority Address 

Prior to 

Migration? 

N/A      
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6 APPENDIX 

6.1 Task Management Dashboard Mockup (cont.) 

 

 

Figure 6.1.1 – Task Management Dashboard Mockup - # Completed Tasks by Category 

(Report 388) Sheet 

 

 

Figure 6.1.2 – Task Management Dashboard Mockup - # Completed Tasks by Category 

(Historical Task Management Productivity) Sheet 
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Figure 6.1.3 – Task Management Dashboard Mockup - # Open Task vs # Workers – Task 

List Sheet 

Note: This is the updated sheet title as per the recommendations described in this SCR. 

 

Figure 6.1.4 – Task Management Dashboard Mockup - # Open Tasks vs # Workers – 

Worker List Sheet 

Note: This is the updated sheet title as per the recommendations described in this SCR. 
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Figure 6.1.5 – Task Management Dashboard Mockup – # Completed Tasks by Category 

(Historical Task Management) Sheet 

 

 

Figure 6.1.6 – Task Management Dashboard Mockup - # Open Tasks by Category 

(Report 387) Sheet 

Note: This is the updated sheet title as per the recommendations described in this SCR. 
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Figure 6.1.7 – Task Management Dashboard Mockup - # Overdue Tasks (Report 386) 

Sheet 

 

Figure 6.1.8 – Task Management Dashboard Mockup - # Open Tasks by Category 

(Report 301) Sheet 

Note: This is the updated sheet title as per the recommendations described in this SCR. 
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Figure 6.1.9 – Task Management Dashboard Mockup - # Completed Tasks During 

Current Day by Division (Report 304) Sheet 

 

 

Figure 6.1.10 – Task Management Dashboard Mockup - # Completed Tasks During 

Current Day by Category (Report 303) Sheet 
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Figure 6.1.11 – Task Management Dashboard Mockup - # Open Tasks by Category 

(Report 383) Sheet 

Note: This is the updated sheet title as per the recommendations described in this SCR. 

 

 
Figure 6.1.12 – Task Management Dashboard Mockup - # Completed Tasks During 

Current Day by Category (Report 382) Sheet 
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Figure 6.1.13 – Task Management Dashboard Mockup - # Overdue Tasks (Report 381) 

Sheet 

 

 

Figure 6.1.14 – Task Management Dashboard Mockup - # Overdue Tasks (Report 305) 

Sheet 


