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Application Readiness 
As of May 7, 2021, 31 out of 43 milestones/tasks are complete. 6 out of 43 are in progress for 
Application Readiness.  

The CalSAWS Application Development team designs, develops, tests, and maintains the 
CalSAWS application based on the CalSAWS Design, Development, and Implementation (DD&I) 
Statement of Requirements (SOR).  

For every major CalSAWS release, a CalSAWS General Design Deliverable is submitted that is 
comprised of a package of design documents. A total of eleven (11) CalSAWS General Design 
Deliverables will be submitted prior to C-IV Migration.  

As part of the application readiness effort, system testing of CalSAWS serves as a major system 
readiness factor in preparation for the C-IV Migration. The CalSAWS System Test Team is 
responsible for validating the changes, based on the CalSAWS Designs that were approved to 
meet the stated system functional and non-functional/technical requirements. The Counties are 
responsible for validating the implementation of the designs through User Acceptance Testing. 

Figure 1 - Application Readiness Milestones/Tasks 

 

 

 

 

 

 

 

 

 

 

C-IV MIGRATION APPLICATION READINESS 



   
 

19   

Upcoming Tasks 
The table below includes a summary of the application readiness tasks planned with the target 
start and target due date. 

Figure 2 - Application Readiness Upcoming Milestones/Tasks 
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Integration Readiness 
As of May 7, 2021, 0 out of 7 milestones/tasks are complete. 7 out 7 are in progress for Integration 
Readiness.  

The CalSAWS Application Development team designs, develops, tests, and maintains the 
CalSAWS application based on the CalSAWS Design, Development, and Implementation (DD&I) 
Statement of Requirements (SOR).  

Figure 4 - Integration Readiness Milestones/Tasks   

 
Figure 5 - Integration Readiness Upcoming Milestones/Tasks 
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Training Readiness 
As of May 7, 2021, 5 out of 14 milestones/tasks are complete. 4 out 14 are in progress for Training 
Readiness.  

The C-IV to CalSAWS Training Program consists of a collection of Web-based Trainings and 
Supplemental User Guides. The CalSAWS Project team is currently in the Design and Build phase 
of training development. The below table describes the progression of the development of the 
training materials.  

TRAINING READINESS – MILESTONES/TASKS METRICS 
Figure 6 - Training Readiness Milestones/Tasks 

 

Upcoming Tasks 
Figure 7 - Training Readiness Upcoming Milestones/Tasks 
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Conversion Readiness 
As of May 7, 2021, 15 out of 20 milestones/tasks are complete. 2 out 20 are in progress for 
Conversion Readiness.  

The conversion activities focus on the planning, development, and execution of tasks to 
transform and migrate the data residing within the C-IV System into the CalSAWS. Data and 
process readiness, through pre-cutover activities such as data cleansing and mock conversions, 
are critical to a successful migration/cutover.  

 CONVERSION READINESS – MILESTONE/TASKS METRICS 
Figure 8 - Conversion Readiness Milestones/Tasks 

 

Upcoming Tasks 
Figure 9 - Conversion Readiness Upcoming Milestones/Tasks 

 

Metrics of Key Milestones in Progress 
Completion of Converted Data Test (CDT) 

Converted Data Test (CDT) was used to verify that data from C-IV can be converted 
successfully into CalSAWS test environments (12/30/2020 - 4/30/2021). This was a collaboration 
amongst many CalSAWS Project Teams, including System Test, Application Development, and 
Conversion. 

CDT successfully completed on 4/30/21 after 16 weeks of testing. 100% of all test scripts were 
executed, with 1238 of 1289 test scripts that passed, a 96% pass rate. 89 Converted data 
defects were identified with 64 defects validated and closed, and 25 remaining open and 

C-IV MIGRATION CONVERSION READINESS 
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Technical Readiness 
As of May 7, 2021, 36 out of 48 milestones/tasks are complete. 10 out of 48 are in progress for 
Technical Readiness.  

The CalSAWS Technical Team is responsible for the performance and availability of the 
CalSAWS System. Migration to the Amazon Web Services (AWS) Cloud in October 2019 was a 
major technical readiness area for the C-IV Migration, as it led the way to bring all 58 
California Counties onto one system and maintain performance standards. The Technical 
Team will continue to concentrate on scaling up the performance of the System and 
preparing infrastructure for the 39 C-IV Counties to join CalSAWS. Many of the technical 
readiness activities require the coordination and collaboration with the Technical Point of 
Contacts (TPOCs).  

TECHNICAL READINESS – MILESTONES/TASKS METRICS 
Figure 10 - Technical Readiness Milestones/Tasks 

  

 

 

 

 

 

 

 

 

 

 

C-IV MIGRATION TECHNICAL READINESS 









   
 

30   

Implementation Readiness 
As of May 7, 2021, 4 out of 7 milestones/tasks are complete. 2 out 7 are in progress for 
Implementation Readiness.  

Implementation Support is a coordinated effort of the County Implementation Points of 
Contact (IPOCs) and Project Targeted On-Site Support (TOSS) teams.  The IPOCs serve an 
essential role as the conduits of communication and facilitators of readiness activities from 
their respective counties to the Project TOSS teams.  

The Readiness activities for C-IV user groups will focus on preparing Counties to transition from 
using the C-IV System to using CalSAWS. The activities are structured to confirm readiness 
throughout the Implementation process, enabling the Consortium to determine if key milestones 
are met and progress to the Readiness Plan is staying on track. 

Twice-Monthly IPOC Engagement 

In preparation for C-IV Migration, the Project has scaled up the frequency of their monthly 
meetings with the IPOCs. The Implementation Team meets on a twice-monthly basis with all 39 
County IPOCs. In addition, each IPOC meets on a regular basis with their Project TOSS team to 
coordinate and monitor milestones and tasks on their individual County Readiness checklist.  
As the Migration date nears, these meetings will increase to more frequent reoccurrences. 

Figure 14 - Implementation Readiness Milestones/Tasks 

 

Upcoming Tasks 
Figure 15 – Implementation Readiness Upcoming Milestones/Tasks 
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The Chart below shows the number of Sandbox logins per C-IV County since October 19, 2021.  

Figure 17 Number of Sandbox Logins per C-IV County Since October 19, 2020 
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Integration Readiness 
Below is the status of the integration readiness of the BenefitsCal system. 12 tasks are tracked to 
support the Integration Readiness of the BenefitsCal system. As of 05/07/21, all Integration 
Readiness Tasks are on time and on target. 

Figure 19 - Integration Readiness 

 

 

Upcoming Tasks 
There are no integration readiness tasks planned for the next reporting period. The table below 
includes a summary of the integration readiness tasks planned with the due date, actual 
percent complete, and planned percent complete. 

Table 24 – Integration Readiness Upcoming Tasks 
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Technical Readiness 
Below is the status of the technical readiness of the BenefitsCal system. 10 tasks are tracked to 
support the Technical Readiness of the BenefitsCal system. As of 05/07/21, all Technical 
Readiness Tasks are on time and on target. 

Figure 20 - Technical Readiness 

 

 

Upcoming Tasks 
There are no technical readiness tasks planned for the next reporting period. The table below 
includes a summary of the technical readiness tasks planned for the future reporting period with 
the due date, actual percent complete, and planned percent complete. 

Table 25 – Technical Readiness Upcoming Tasks 

 

 

 

 

 

 

BENEFITSCAL TECHNICAL READINESS  









   
 

43   

Implementation Readiness 
Below is the status of the Implementation Readiness of the BenefitsCal system. 31 tasks are 
tracked to support the Implementation Readiness of the BenefitsCal system. As of 05/07/21, all 
Implementation Readiness Tasks are on time and on target. 

Figure 24 - Implementation Readiness 

 

 

Upcoming Tasks 
There are no implementation readiness tasks planned for the next reporting period. The table 
below includes a summary of the implementation readiness tasks planned for the future 
reporting period with the due date, actual percent complete, and planned percent complete. 

Table 29 – Implementation Readiness Upcoming Tasks 

 

 

 

  

BENEFITSCAL IMPLEMENTATION READINESS  








