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Change Order No. 6 — Work Order 1. QA Central Print
SOW

The purpose of this Statement of Work (SOW) is to outline the scope, timeframe, staffing,
and costs to perform Quality Assurance (QA) reviews of the Central Print Design,
Development, and Implementation (DD&I) work products, deliverables, services, and
testing.

The ClearBest QA activities are aligned with the deliverable-based schedule of the
CalSAWS Central Print vendor. A Monthly Status Report of QA Services will be used to
report on all other non-deliverable Cenftral Print QA review and assessment activities
that occur each month. ClearBest Central Print QA activities include:

1. Parficipation in meetings, discussions, and walkthroughs pertaining to Central Print
deliverables, work products, and milestones.

2. Development of DEL #1 - QA Monthly Status and Test Report (Central Print) on the QA
activities, findings, recommendations, issues, risks, mitigation strategies, and outcomes
during Central Print DD&I activities. This deliverable also covers monitoring readiness
activities and the independent review and sampling of the functional and non-
functional testing outcomes produced by the Central Print Vendor, which include:

A. Testing of different print bundle types, envelope types, and insertions
B. Performance and Load Testing
C. Security Testing:

[.  Security and network monitoring, management, and corresponding alerts
. Initial security validation of the physical facility will be at the discretion of the
Consortium

D. Disaster Recovery Testing
E. Management of deficiencies
F. Reporting of test metrics

The deliverable contents will be incorporated into ClearBest’'s Deliverable #03 — QA
Monthly Status Report and #07 — QA Monthly Test Report. The DEL #1 - QA Monthly
Status Report (Central Print) will serve as a pay point reference for QA Central Print
services.

3. Development of DEL #2 - QA Assessment of the Print Services Master Implementation
Plan, which will include the review and assessment of the:

A. Overall approach for the DD&l Phase, including purpose, scope, objectives,
methodology and proven practices.

B. Roles and Responsibilities of Contractor, Consortium and County staff.

C. Approach to installation, configuration, of the Print Services processing
environments, including the Central Print and Backup Print Facilities.
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Approach and processes for all stages of testing, ensuring that all requirements
and specifications are fully tested and verified, including, at a minimum, the
following:

lll. A description of tools, environments, and controls to be used during each
stage of testing.

IV.  Standards for scenario and script development, execution and sign-off.

V. Plan and processes for identifying, documenting and tracking Deficiencies,
corrections to Deficiencies, and re-tests once automated workflow code is
promulgated to the test environments.

VI.  Enfrance and exit criteria for workflow testing phase.

Plan for collaboration and communication with CalSAWS Contractors to
coordinate fransition schedules, status, issues and task completion.

Entry and exit criteria for each Implementation to include at a minimum a Phase
Readiness Checklist for operational transition (cutover procedures) to the
Contractor’s new Cenftral Print Facility from existing Print Facilities.

. A Performance Verification and Validation plan ensuring all requirements are

exercised and perform as required. Plan must include performance metrics and
take info consideration the impact of the Consortium Monthly and Yearly Business
Cycles on Print Services performance.

Tools and technigues to support the Implementation effort.

How results and proven practices will be applied to future Implementation Phases.
Contingency plans.

Assumpftions.

4. Development of DEL #3 - QA Assessment of the Print Services Maintenance and
Operations Plan, which includes review and assessment of the following major
sections, processes, and procedures:

TmoO®>»

Operations Support Processes and Procedures
Customer Support

Infrastructure Hosting and Maintenance
Disaster Recovery

Security

Transition-out Support

5. Review and assessment of draft and final Central Print deliverables is based on our
approved approach and methodology in the ClearBest Deliverable #05 — DD&l
Deliverable Review and Assessment Plan.

6. Reporting on QA findings at the CalSAWS Weekly Status Meetings, Project Steering
Committee (PSC), Joint Powers Authority (JPA) Board Meetings, and other stakeholder
meetings as required.

The timeframe for the review and reporting on Cenftral Print work products, deliverables,
services, and testing identified in this Work Order is from May 2021 to September 2021.
Monitoring of print service activities and the comments-only review of the Central Print
Vendor's Final Acceptance deliverable will be incorporated infto ongoing QA services.
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To perform the QA Assessments of the Central Print work products/deliverables as
outlined above, ClearBest is assigning one (1) QA Specialist Il.

QA Specialist Il 05/2021 -09/2021

The estimated effort for the Central Print DD&I Statement of Work, which will be
reported via the Deliverable #1 - QA Monthly Status Report (Central Print) is as follows:

QA Specidalist Il $134 $91.120

— ) T —

Costs by SFY

The cost schedules to support the Central Print DD&I QA Services have been
incorporated into the Quality Assurance Project Cost Schedules and are attached. The
following provides the costs only by SFY:

PDrliErlq-f;bH — QA Monthly Status and Test Report (Central $45,560 $45,560

DEL #2 - QA Assessmen’r of the Print Services Master $16,080 $16,080
Implementation Plan

DEL #3 - QA Assessment of the Print Services
Maintenance and Operations Plan 29,480 PR
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IN WITNESS WHEREOF, the Parties have set their hands hereunto as of the Execution
Dates set forth below.

CalSAWS Consortium ClearBest, Incorporation

By: By:

Printed Name: Michael Sylvester Printed Name: Wendy Battermann
Title: Board Chair Title: President

Date: Date:

CalSAWS Consortium

By:
Printed Name: John Boule
Title: Executive Director
Date:

APPROVED AS TO FORM:

Jeff Mitchell
Consorfium Legal Counsel
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