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1.0 Project Management 

1.1 Highlights of the Reporting Period: 

November 22nd thru November 26th, 2021 

UAT Planning: 

1. Continue to work on planning meetings for the CalWIN UAT Approach 

2. Met with RMs to discuss CalWIN Testing approach 

3. Continue to work with the CalWIN OCM and Training team and stay synchronized for 

CalWIN UAT 

4. Continue to define UAT execution strategy 

5. UAT execution finished testing remaining scenarios and closing defects. 

1.2 Activities for the Next Reporting Period: 

1. Continue to work on planning session for CalWIN UAT 

2. Work on identifying scenarios for CalWIN UAT 

3. Develop and Draft CIT and CRFI for county tester and SME recruitment for CalWIN UAT. 

Planning for Next Week: 

1. Continue to work on CalWIN UAT preparation activities. 

1.3 Issues Observed 

• None 


