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October 19, 2021 

 
Ms. CaSonya Thomas, Assistant Executive Officer 
San Bernardino County Human Services Agency 
385 North Arrowhead Avenue, Fifth Floor 
San Bernardino, CA 92415-0128 

Dear Ms. Thomas: 

This letter provides your county’s State Fiscal Year (SFY) 2021/22 reallocation for Statewide 
Automated Welfare System (SAWS) California Automated Consortium Eligibility System 
(CalACES) Maintenance and Operations (M&O) expenditures. Your county’s total allocation for 
SFY 2021/22 is $41,047,314, displayed by line item on the following pages. 

 
If you have any questions, please contact Diana Lam, CalSAWS Fiscal Analyst, at (562) 651-2764 
or via e-mail at LamD@CalSAWS.org. 

 
Sincerely, 

 

Ms. Allison White 
Manager, SAWS Financial Management Unit, OSI 

cc: Ms. Diana Lam, CalSAWS Fiscal Analyst 
CalACES Project Management Office 
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SFY 2021-22 San Bernardino 

C-IV Maintenance & Operations   
Consortium Personnel   

County Consortium Staff $42,853  
Contracted Consortium Staff $1,002,634  

Contractor Services   
Application Maintenance $5,728,000  
Quality Assurance $263,040  

Legal Counsel $41,665  
Facilities $1,880,004  
Hardware $498,766  
Software $1,824,280  
Production and Operations $12,111,544  
Travel $20,000  

Total C-IV M&O Costs $23,412,786  
    
C-IV CalHEERS M&O   
Consortium Personnel   

County Consortium Staff $0  
Contracted Consortium Staff $50,592  

Contractor Services   
Application Maintenance $1,789,280  
Quality Assurance $202,176  

Facilities $103,824  
Production and Operations $1,278,064  

Total C-IV CalHEERS M&O Costs $3,423,936  
    
C-IV Covered CA CSC M&O   
Consortium Personnel   

County Consortium Staff $0  
Contracted Consortium Staff $112,124  

Contractor Services   
Application Maintenance $233,856  
Quality Assurance $89,856  

Facilities $16,940  
Production and Operations $584,640  

Total C-IV Covered CA CSC M&O Costs $1,037,416  
    
LRS M&O   
Consortium Personnel   

County Consortium Staff $78,756  
Contractor Services   
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   Application Maintenance $5,203,329  
   Quality Assurance $463,645  
Hardware $951,267  
Software $0  
Production and Operations $5,151,209  
Travel $0  

Total LRS M&O Costs $11,848,206  
    
LRS CalHEERS   
Contractor Services   
   Application Maintenance $886,490  
Production and Operations $438,480  

Total LRS CalHEERS Costs $1,324,970  
   

C-IV Total $27,874,138  
LRS Total $13,173,176  

CalACES Total $41,047,314  
 




