

Joint Meeting of the Member Representatives & Board of Directors Agenda 06-22-18

AGENDA FOR THE
CALIFORNIA AUTOMATED CONSORTIUM ELIGIBILITY SYSTEM’S

JOINT MEETING OF THE MEMBER REPRESENTATIVES

AND 

BOARD OF DIRECTORS
Friday, June 22, 2018 – 9:00 a.m.
Tsakopoulos Library Galleria/Galleria Main Floor
828 I Street
Sacramento, CA 95814
All scheduled items will be heard in the Galleria Main Floor, at the Tsakopoulos Library Galleria located at 828 I Street, Sacramento, CA 95814.  

PUBLIC SESSION













Public Comment:  Public opportunity to speak on any Item NOT on the Agenda. Note: The public may also speak on any Item ON the Agenda by waiting until that item is read, then requesting recognition from the Chair to speak.

The Tsakopoulos Library Galleria is accessible to persons with disabilities. If an assisted listening device or other service is needed in order to participate in the public meeting, a request should be made through the Secretary of the Board at least three (3) business days prior to the meeting. The Secretary's telephone number is (916) 851-3201. The Secretary’s office is located at 11290 Pyrites Way, Suite 150, Rancho Cordova, CA 95670. In accordance with the Ralph M. Brown Act, the meeting agenda is posted at least 72 hours prior to the regularly scheduled meeting date in the lobby of the location noted above. The agenda and supporting documents are available for review during regular business hours at 11290 Pyrites Way, Suite 150, Rancho Cordova, CA 95670.
PUBLIC SESSION

9:00 A.M. – Convene Joint Meeting of the Member Representatives and Board of Directors (“Board”) of the California Automated Consortium Eligibility System (“CalACES”)
	Agenda Topic
	Facilitated By

	1. Call Member Representatives and JPA Board Meetings to Order
	Scott Pettygrove

	2. Public opportunity to speak on items not on the Agenda
	Scott Pettygrove

	3. Confirmation of Quorum and Agenda Review
	John Boule

	Member Representatives Action Items
	

	4. Pursuant to the JPA Agreement Article II, section 2.04, subsections (c) and (d), for Regions comprised of more than one county, the Member Representatives from each of those Regions shall elect a candidate to serve on the Board of Directors. 

· Present the nomination slate from the Regional Nomination conference calls, gather any further nominations from the floor, and proceed to elect the JPA Board of Directors for those Regions for the period of July 1, 2018, through June 30, 2019.
· Introduce the Directors selected by Regions 2 and 8 for the period of July 1, 2018 through June 30, 2019.
	John Boule

	5. Pursuant to the JPA Bylaws Article VIII, Paragraph A., for Regions comprised of more than one county, the Member Representatives from each of those Regions shall elect a candidate to serve on the Project Steering Committee. 
· Present the nomination slate from the Regional Nomination conference calls, gather any further nominations from the floor, and proceed to elect the Project Steering Committee for those Regions for the period of July 1, 2018 through June 30, 2019.
· Introduce the Project Steering Committee members selected by Regions 2 and 8 for the period of July 1, 2018 through June 30, 2019.  
	John Boule

	Board of Directors Action Items
	

	6. Pursuant to the JPA Agreement, Article III, Section 3.01, the Board of Directors shall elect from among its Directors, a Chair and Vice-Chair.

· Seek nominations and creation of slate for Board of Directors Chair and Vice-Chair for the period July 1, 2018, through June 30, 2019.
· Proceed to elect the Chair and Vice-Chair for the period of July 1, 2018, through June 30, 2019.
	John Boule

	7. Approve the Minutes of the May 24, 2018, JPA Regular Board Meeting
	John Boule

	8. Authorize completion of Signature/Fund Custodian Authorization Form 04-7691-000 required by San Bernardino County Auditor-Controller/Treasurer/Tax Collector for Fiscal Year 2018/19:

· Approve the completion of the form in the name of the CalACES JPA Chair, authorizing him/her to approve payments to be made by the Controller for CalACES.

· Approve the completion of the form in the name of the CalACES JPA Vice-Chair, authorizing him/her to approve payments to be made by the Controller for CalACES.

· Approve completion of the form in the name of the CalACES Executive Director John Boule, authorizing him to approve invoices to be paid by the Controller.
· Approve completion of the form in the name of CalACES North Project Director Thomas Hartman, authorizing him to approve invoices to be paid by the Controller, in the absence of the CalACES Executive Director.

· Approve completion of the form in the name of CalACES North Deputy Director Karen Rapponotti, authorizing her to approve invoices to be paid by the Controller, in the absence of the CalACES Executive Director and the CalACES North Project Director.
· Approve completion of the form in the name of CalACES South Project Director Hayward Gee, authorizing him to approve invoices to be paid by the Controller, in the absence of the CalACES Executive Director.

· Approve completion of the form in the name of CalACES South Deputy Director Dorothy Avila, authorizing her to approve invoices to be paid by the Controller, in the absence of the CalACES Executive Director and the CalACES South Project Director.
	John Boule

	Board of Directors Informational Items
	

	9. Moving the LRS Replica to the AWS Cloud
	Tom Hartman

Hayward Gee

Accenture

AWS

	Board of Directors Action Items
	

	10. Approve LRS Amendment No. Ten
	John Boule

	11. Approve delegation of authority to the CalACES Executive Director to obtain services through the California Department of Technology from Amazon Web Services (AWS) to move a replica of LRS to the AWS cloud.
	John Boule

	Member Representatives Informational Items
	

	12. Pursuant to the JPA Agreement Article II, section 2.04 (b)  the State shall have the right to select a representative to serve on the Board as the representative of the State. 

· State Representative is introduced
	John Boule

	13. Update – Cloud Discussions/Next Steps
	Hayward Gee

Thomas Hartman

Seth Richman

	14. CalACES/CalSAWS Planning Update
	McKinsey Team

	15. Overview of CalSAWS Governance and Next Steps
	CalSAWS Leadership Team

	16. CalSAWS Requirements Gathering
	June Hutchison

Laura Chavez

	17. M&O Application and Operations Update 
	Michele Peterson
Kelly Young

	18. 2018 Conference Planning  

· October 31, 2018 – November 2, 2018
	John Boule

	19. Public Comment
	Scott Pettygrove

	20. Adjourn Meeting
	Scott Pettygrove
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