CalSAWS CMS/FNS Project IT Status Report

October 2019
Project Name:|CalSAWS Report Date
Project Manager:|California Team 11/13/2019 Responsible, Accountable, Consult, Inform
FFY 2020 Completion Status:] 13.04% | Overall Completion Status:] 11.80% |
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1 (Task 1.0 Project Management
v 2 CalSAWS Migration Work Plan Monthly Updates BN | (NN N BN m|E|E|Cc|[Cc]|Cc|rRA|I |
v 3 Annual CalSAWS Migration PCD Updates C| C| CI|RA| I |
4 |Task 2.0 Technical Infrastructure & Cloud
v 5 Deliver Production Environments | BN | C C C |RA|[ I |
v 6 LRS Go-Live on AWS Cloud (Oct 2019) L C C C |RA|[ I I
v 7 | 5.1Infrastructure (Update)(Cloud) u c| Cc| cC|RA[I 1
v 8 MO Deliverable Update(Cloud) | C| C| C|RA| I 1
v 9 Architecture Integration, Data Mig. & OBIEE LRS Reports R2(Cloud) L] C| C| C|RA| I 1
v 10 | 4.0 General Design (Update)(Cloud) ] C| C| CI|RA|] I 1
v 11 | OBIEE LRS Reports R3(Cloud) u C C C |RA[ I I
v 12 | Batch/EDBC_Milestone (Technical Design Update)(Cloud) L C| C| CI|RA|] I 1
v 13 | OBIEE LRS Reports R4(Cloud) u C C C |RA[ I |
v 14 | Batch/EDBC_Milestone (Test Plan)(Cloud) M|lc|c|c|[rRAlI 1
v 15 | OBIEE LRS Reports R5 H|c C C |RA|[ I |
16 |Task 3.0 Application Development and Test
v 17 | CalSAWS Release #1 - Go Live L C| C| C|J|RA|] I I
v 18 | CalSAWS General Design Release 2 L c|C]| C|RA|I 1
v 19 | CalSAWS General Design Release 3 L C| C| CJ|RA|] I |
v 20 | CalSAWS General Design Release 4 ] C C C |RA|[ I |
v 21 | CalSAWS General Design Release 5 L C| C| CJ|RA|] I I
v 22 | CalSAWS General Design Release 6 L C C C |RA|[ I |
v 23 | CalSAWS General Design Release 7 L C| C| C|J|RA|] I |
v 24 | CalSAWS Release 1 Build & Test L M|l c|c|c|RAlI |
v 25 | CalSAWS Release 2 Build &Test L C| C| CI|RA|] I |
v 26 | CalSAWS Release 3 Build & Test u C| C| CJ|RA|] I I
v 27 | CalSAWS Release 4 Build & Test L C| C| CI|RA| I |
v 28 | CalSAWS Release 5 Build & Test u C| C| C|J|RA| I |
v 29 | CalSAWS Release 6 Build & Test Mlc|c]|c|rAall |
v 30 | CalSAWS Release 1 - Go Live u C| C| C|RA|] I |
v 31 | CalSAWS Release 2 - Go Live L C| C]| C|J|RA|] I |
v 32 | CalSAWS Release 3 - Go Live u C| C| CJ|RA|] I |
v 33 | CalSAWS Release 4 - Go Live L C| C| C|J|RA|] I |
v 34 | CalSAWS Release 5 - Go Live u C| C| C|J|RA|] I |
v 35 | CalSAWS Release 6 - Go Live Mlc|c|c|rAall |
v 36 | Requirements Traceability Matrix Initial ] C C C |RA[ I |
v 37 | Requirements Traceability Matrix Updates u u | | M|l c|[c]|c|RA|lI |
38 |Task 4.0 Conversion
v 39 [ C-IV Conversion Epics C| C| C|J|RA|] I |
v 40 | CalWIN Conversion Epics C| C| CJ|RA| I |
v 41 | CalWIN/CalSAWS Master Conversion Plan LA C|l C|] C|RA[ 1
v 42 | CalWIN/CalSAWS Master Conversion Plan - Update #1 u C| C| CJ|RA|] I |
v 43 | Provision Conversion Database L C| C| CJ|RA|] I |
44 |Task 5.0 Training
v |45 C-1V Master Training Plan | BN | C C C |RA|[ I |
46 |Task 6.0 Deployment
v | 47 | C-IVChange Manangement Plan L C| C| C|J|RA|] I |
v | 48 [ C-IV Deployment Readiness Plan (Dec 2019)** ] C| C| CI|RA|] I 1
49 |Procurement
v 50 [ Portal/Mobile App RFP Approval | cC| Cc| C|RA| I 1
v 51 | Portal/Mobile Agreement Approval L C| C]| C|J|RA|] I |
v | 52 [ CalWIN OCM, Training, & Imp Support RFP Approval ] C C C |RA[ I |
v | 53 [ CalWIN OCM, Training, & Imp Support Agreement Approval L C| C]| CI|RA|] I I
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v Use for Linking Deliverables
and Activities/Milestones
Action Required - Late or High-Risk
On Track - No Action Required
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