CalSAWS | Executive Summary for the JPA Board of Directors

Date: Friday, Dec. 13,2019 Location: CalSAWS
11290 Pyrites Way, Suite 150
~ Rancho Cordova, CA 95670

Agenda lItem and Summary Type of ltem
1. Call meeting to order. Procedural

Summary: Board Vice-Chair, Michael Sylvester, will call the CalSAWS JPA Board of
Directors meeting to order.

2. Public opportunity to speak on items not on the Agenda. Public comments are limited Procedural

to no more than three minutes per speaker, except that a speaker using a translator
shall be allowed up to six minutes.

NOTE: The public may also speak on any ltem ON the Agenda by waiting until that Item
is read then requesting recognition from the Chair to speak.

Summary: Board Vice-Chair, Michael Sylvester, will provide the public with an
opportunity to speak on items not on the Agenda.

3. Confirmation of Quorum and Agenda Review. Procedural

Summary: Board Vice-Chair, Michael Sylvester, will confirm quorum of the Board and
provide a high-level review of the Agenda.

Action ltems

4. Approval of the Minutes and review of the Action ltems of the November 15, 2019 Action Item
CalSAWS JPA Board of Directors meeting.

Summary: The Consortium is seeking Board approval of the November 15, 2019
CalSAWS JPA Board of Directors Meeting minutes.

(Handout)
Informational ltems

5. CalSAWS Schedule Impact Resulting from Functional Design Sessions Outcomes Informational

Summary: John Boule, Seth Richman, and Lisa Salas will provide an update on CalSAWS
Schedule Impact Resulting from Functional Design Sessions Outcomes.

(Handout)

6. Status of Cambria Solutions Corrective Action Plan Informational

Summary: John Boule and Henk Keukenkamp will provide an update on the status of
Cambiria Solutions Corrective Action Plan.
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Agenda ltem and Summary Type of ltem
7. CalSAWS Quarterly Fiscal Update Informational
Summary: Holly Murphy will provide the CalSAWS Quarterly Fiscal update.

8. CalSAWS staffing Update Informational

Summary: CalSAWS Section Directors will provide an update on CalSAWS Staffing.
9. M&O Application and Policy Update Informational
e SSACOLA

Summary: Michele Peterson will provide an update on M&O Application and Policy
activities. Lisa Salas will update the Board on the SSA COLA.

(Handouts)

10. Imaging Solution Benchmarks, Perfformance Standards, and Testing Standards/Phases Informational

Summary: Laura Chavez, Danielle Benoit, Scot Bailey, and John Dray will review
Imaging Solution Benchmarks, Performance Standards, and Testing Standards/Phases.

11. Procurement Update Informational
e Portal/Mobile RFP
e CalWIN OCM & Training RFP

Summary: Tom Hartman and Betty Uzupis will provide an update on activities relating to
the Portal/Mobile RFP and the CalWIN OCM & Training RFP.

12. Adjourn Meeting

Summary: Board Vice-Chair, Michael Sylvester, will adjourn the Board meeting. Procedural
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