Schedule 1
Summary of CalSAWS Cloud Enablement and IM&O Total Price

Total Variance

Total Charges SFY 2018/19 | SFY2019/20 | SFY SFY2021/22 ~ SFY2022/23 | SFY2023/24 | (Amendment ST B ST B (Amendment 24 to
(Amendment 22) ' (Amendment 21)

31,067,920 [$  31.202518 [ $
3235708 [ $ 3235708 [ $
$ $

Total
Total Charges FFY 2018/19 FFY 2019/20 FFY 2020/21 FFY 2021/22 FFY 2022/23 FFY 2023/24 (Amendment
24)

170,681 | $ 18,802,354 | $ 10,245,616 | $ S $ 31,067,920
$ [$ 2778473 (% 457235 [ $ | $ 3235708

Recurring Service Charges

One-Time and Recurring Charges $ 57079 | $ 691,062 [ $  1,134435 | $ 4423888 - s - |s$ 2324964
[

* Federal Fiscal Year (FFY) is October 1 through September 30 (estimated based on payment month, not month of service).



Schedule 2a
CalSAWS Cloud Enablement - Project Milestones

Milestone Total Milestone
Number Milestone Name Category Due Date Maximum Price | SFY 2018/19 FY 2019/20 | SFY 2020/21 | SFY 2021/22 | Total Price

1 Workplan Complete Cloud Migration 9/1/2019 1,767,377 1,767,377 1,767,377
2 Architecture Setup & Installation Analytics 9/30/2019 2,068,261 2,068,261 2,068,261
3 5.1 Infrastructure (Update) Cloud Migration 11/11/2019 1,394,052 1,394,052 1,394,052
4 MO Deliverable Update Cloud Migration 12/1/2019 1,092,843 1,092,843 1,092,843
5 Architecture Integration, Data Migration & OBIEE LRS Reports R2  [Analytics 12/30/2019 2,842,467 2,842,467 2,842,467
6 4.0 General Design (Update) Cloud Migration 3/2/2020 1,226,378 1,226,378 1,226,378
7 OBIEE LRS Reports R3 Analytics 3/30/2020 2,884,220 2,884,220 2,884,220
8 Batch/EDBC Milestone (Technical Design Update) Cloud Migration 6/1/2020 1,752,960 1,752,960 1,752,960
9 OBIEE LRS Reports R4 Analytics 6/30/2020 2,012,942 2,012,942 2,012,942
10 Batch/EDBC Milestone (Test Plan) Cloud Migration 9/1/2020 1,070,884 1,070,884 1,070,884
11 OBIEE LRS Reports R5 Analytics 9/30/2020 1,738,002 1,738,002 1,738,002
12 Batch/EDBC_Milestone Cloud Migration 11/11/2020 809,921 809,921 809,921
13 OBIEE LRS & CIV Reports R6 Analytics 12/30/2020 1,470,723 1,470,723 1,470,723
14 Security Stack Replacement Cloud Migration 2/21/2021 606,873 606,873 606,873
15 OBIEE CIV Reports R7 Analytics 3/30/2021 1,497,662 1,497,662 1,497,662
16 OBIEE CIV Reports R8 Analytics 6/30/2021 1,008,496 1,008,496 1,008,496
17 Monthly Status Report Cloud Migration 9/30/2021 691,238 691,238 691,238
18 OBIEE CIV Reports R9 Analytics 9/30/2021 985,519 985,519 985,519

TOTAL $ 26,920,819 | $ = $13,275,599 | $10,959,968 | $ 2,685,253 [ $ 26,920,819

Milestone Total Milestone
Number Milestone Name Category Due Date Maximum Price | FFY 2018/19 | FFY 2019/20 | FFY 2020/21 | FFY 2021/22 | Total Price

1 Workplan Complete Cloud Migration 9/1/2019 1,767,377 1,767,377 1,767,377
2 Architecture Setup & Installation Analytics 9/30/2019 2,068,261 2,068,261 2,068,261
3 5.1 Infrastructure (Update) Cloud Migration 11/11/2019 1,394,052 1,394,052 1,394,052
4 MO Deliverable Update Cloud Migration 12/1/2019 1,092,843 1,092,843 1,092,843
5 Architecture Integration, Data Migration & OBIEE LRS Reports R2 Analytics 12/30/2019 2,842,467 2,842,467 2,842,467
6 4.0 General Design (Update) Cloud Migration 3/2/2020 1,226,378 1,226,378 1,226,378
7 OBIEE LRS Reports R3 Analytics 3/30/2020 2,884,220 2,884,220 2,884,220
8 Batch/EDBC Milestone (Technical Design Update) Cloud Migration 6/1/2020 1,752,960 1,752,960 1,752,960
9 OBIEE LRS Reports R4 Analytics 6/30/2020 2,012,942 2,012,942 2,012,942
10 Batch/EDBC Milestone (Test Plan) Cloud Migration 9/1/2020 1,070,884 1,070,884 1,070,884
11 OBIEE LRS Reports R5 Analytics 9/30/2020 1,738,002 1,738,002 1,738,002
12 Batch/EDBC Milestone Cloud Migration 11/11/2020 809,921 809,921 809,921
13 OBIEE LRS & CIV Reports R6 Analytics 12/30/2020 1,470,723 1,470,723 1,470,723
14 Security Stack Replacement Cloud Migration 2/21/2021 606,873 606,873 606,873
15 OBIEE CIV Reports R7 Analytics 3/30/2021 1,497,662 1,497,662 1,497,662
16 OBIEE CIV Reports R8 Analytics 6/30/2021 1,008,496 1,008,496 1,008,496
17 Monthly Status Report Cloud Migration 9/30/2021 691,238 $ 691,238 691,238
18 OBIEE CIV Reports R9 Analytics 9/30/2021 985,519 $ 985519 985,519

TOTAL $ 26,920,819 [ $ = $17,041501 | $ 8,202,562 [ $ 1,676,756 [ $ 26,920,819




Schedule 2b

CalSAWS Cloud Enablement - One-Time Services (Innovation Lab)
SFY 2019720 SFY 2020/21 SFY 2021/22 SFY 2022123
Total Extended | Variance to
Estimated | Extended Estimated | Extended Estimated | Extended Estimated | Extended Total Extended arges Amendment
One-Time Services Charges - Innovation Lab Hourly Rate | Hours Charges | Hourly Rate | Hours Charaes | Hourly Rate | _Hours Charaes | Hourly Rate | _Hours Charaes Total Hours Charges (Amendment 21) 21
One-Time Chardes
enior Manager S 26281| 1610 | $ 425.489] S 27043 2032 |$ 549514 s  278.27 696 S 193676]5 28634 o s B 4347 S 1168679 B 1184710 [S  (16.031)
enior Programmer/Analvst S 1olo7] 3541 [6 677.287] 5  10682] 2032 [S 399.038] 5 20253 B S 208.40 o B - 6.269 S 1218186 S 862233 [ 6 355953
bplication System Analyst $ 17190 1756 | $ 301856] S _ 17689] 6096 | $ 1078.321|$ 18202 S s 187.30 o s B 9940 $ 1760236 B 2.324.755 | (564.5201
Total One-Time Services Charaes 6916 | $ 1404633 10160 | s 2027.773 3480 | 71469 0 S - 20556 $ 4147101 s 2371698 (224,598)
Amendment 21 8.400 $ 1629.230] [ 10160 [ 2.027.773] [ 3480 [s 714695] [ [ [s [T 22040 s 4371698
Variance to Amendment 21 $(224,597 541 s - s - s -
FFY19 FFY20 FFY21 FFY22
| Estimated | Extended | Estimated ‘ Extended ‘ Estimated ‘ Extended ‘ Estimated ‘ Extended | Total Extended |
One-Time Services Charges - Innovation Lab Hourly Rate | Hours Charaes | Hourly Rate | Hours Charaes | Hourly Rate | _Hours Charaes | Hourly Rate | _Hours Charaes Total Hours Charges
[One-Time Charaes | I [ [ [ [
[Total One-Time Services Charaes Multiple | 880 |$ 170681 Multinle | 8676 | $ 1.760.853] Multiple | 10.160 | $ 2.043.054] Multiple | 840 s 172512] | 20.556 [ a1a7.101




Schedule 3
CalSAWS Cloud Enablement - Production Operations

Production Operations Line Item SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24 Total Charges
WAN Administration Charges $ - $ - $ - $ = $ = $ =
- - $ - $ - 1% - $ - $ - $ -
2 8 H -

Production Operations Charges - ) ] H IE AN $ - |3 - s -
A AR AL™ - - \C AT "EEA™L $ - $ - $ -

Total CalSAWS Cloud Enablement Production Operations Charges $ - $ - $ - $ - $ - $ -

3. Prod Ops
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Schedule 4
CalSAWS IM&O - Production Operations

i

N

IS

Variance to

Production Operations Line ltem SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24 Total Charges Amendment 22 Total Amendment 22

WAN Administration Charges 570,785 894,822 710,895 - = 2,176,503 2,176,503 =
WAN Administration - North - Central Facilities and County Sites (39 Counties) - - 339,543 - - 339,543 339,543 -
WAN Administration - CalSAWS - Electronic Signature (58 Counties) - 132,585 78,988 - - 211,573 211,573 -
WAN Administration - CalSAWS - Text Message Notifications (58 Counties) $ - $ 77,295 | $ 37,775 | $ - $ - $ 115,070 $ 115070 | [ $ -
WAN Administration - South - Central Facilities and County Sites (Los Angeles County) $ 295,958 | $ 355,150 | $ 118,383 | $ - $ - $ 769,491 $ 769,491 $ -
WAN Administration - CalWIN - County Sites (18 Counties) $ - $ - $ - $ - $ - $ - $ - $ -
WAN Administration - CalISAWS Cloud Exchange (58 Counties) $ 274,827 | $ 329,792 | $ 136,206 | $ - $ - $ 740,825 $ 740,825 $ -

Production Operations Charges $ - $ 131,121 | $ 17,340 | $ = $ - 148,461 633,580 (485,119)
Production Operations - CalSAWS - Service Desk Operations Support (58 Counties) $ - 131,121 | $ 17,340 - $ - 148,461 148,461 -
Production Operations - North - Managed Workstations (39 Counties) $ - - 2 - $ - - 94,442 (94,442)
Production Operations - North - Managed Windows 10 Image (39 Counties) $ - - - - $ - - 29,988 (29,988)
Production Operations - North - Managed Scanner Maintenance (39 Counties) $ - - 2 - $ - - 73,174 (73,174)
Production Operations - North - Managed Contact Center Operations Support (39 Counties) | $ - - - - $ - - 221,548 (221,548)
Production Operations - North - Managed Lobby Management Operations Support (39
Counties) $ - s - |8 - s - |8 - |s - $ 65,968 (65,968)

Total CalSAWS M&O Production Operations Charges $ 570,785 [ $ 1,025,943 | $ 728,235 [ $ = $ = $ 2,324,964 $ 2,810,083 (485,119)

Production Operations Line Item FFY19 FFY20 FFY21 FFY22 FFY23 Total Charges

WAN Administration Charges 57,079 684,942 996,429 438,053 = 2,176,503

Production Operations Charges - 6,120 138,006 4,335 - 148,461

Total CalSAWS M&O Production Operations Charges 57,079 691,062 1,134,435 442,388 = 2,324,964

Assumptions

Per Exhibit U Migration DDI, SOR - DDID 1775, "The CONTRACTOR shall update the technical architecture to support consolidation of the

bundling jobs and bar codes (Stuffing, Intelligent mail, Imaging and Tracking) for one central print vendor."

Contractor Assumption from Exhibit U, "« A single central print vendor is identified and is in place to handle the print jobs. This estimate and

assumption may change when we receive further information about printing and print vendor.

« The consolidated CalSAWS Imaging solution and requirements are pending the outcome of the Functional Design Sessions. Once the

requirements are finalized this requirement will be revisited to determine if there are any impacts to the scope, estimate or migration

timeline."

Each line item above lists costs for the impacted counties. Costs have not been included for the counties that are not listed. There may be a

future amendment to add additional counties should they opt in or pending functional design sessions outputs (e.g. Imaging) when new

requirements are provided.

Production Operations charges related to Managed Workstations is based on a total of 13,628 Managed workstations deployed in production

across the 39 Counties. It is assumed that ongoing Production Operations charges required for additional Managed workstations deployed by

the 39 Counties in excess of the 13,628 workstations would be funded separately (via the County Purchase process).

Production Operations charges related to Managed Windows 10 workstation images is based on a total of 8,667 workstations with Windows

10 deployed in production across the 39 Counties. It is assumed that ongoing Production Operations charges required for additional

Managed workstations deployed by the 39 Counties in excess of the 8,667 workstations would be funded separately (via the County

Purchase process).

Production Operations charges related to Managed Scanner Maintenance is based on a total of 6,374 Managed scanners that are currently

in production across the 39 Counties. It is assumed that ongoing Production Operations charges required for additional Managed scanners

deployed by the 39 Counties in excess of the 6,374 scanners would be funded separately (via the County Purchase process).

Production Operations charges related to Managed Lobby Management Operations support is based on a total of 143 Managed devices that

are currently in production across the 39 Counties. It is assumed that ongoing Production Operations charges required for additional

Managed devices deployed by the 39 Counties in excess of the 143 Managed devices would be funded separately (via the County Purchase

process).

Production Operations charges related to Service Desk Operations Support is based on a total of 18 Service Desk staff during State Fiscal

Years 2018/19 and 2019/20, and a total of 25 Service Desk staff during State Fiscal Year 2020/21 through October 31, 2024.

Please refer to the M&0O SOW for additional assumptions regarding Production Operations.

4. Prod Ops - M&O
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Schedule 5

CalSAWS Cloud Enablement - Staff Loading
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Schedule 6

CalSAWS Cloud Enablement and IM&O - Change Order Hourly Rate Card (From Exhibit U, Schedule 2)

SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22 SFY 22-23
Staff Description Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rate
Project Director $ 44650 | $ 45945 | $ 47277 | $ 486.48 | $ 500.59
Delivery Manager $ 262.431 $ 270.04 | $ 277871 $ 285.93 | $ 294.22
Senior Manager $ 255401 % 262811 % 270431 $ 278271 9% 286.34
System Administrator $ 192.74 1 $ 198.33]1 $ 204.08 | $ 210.00 | $ 216.09
Application System Analyst $ 167.06 | $ 171901 $ 176891 $ 182.021 $ 187.30
Senior Programmer/Analyst $ 185.881 $ 191271 % 196821 % 20253 | $ 208.40
Programmer/Analyst $ 137.30 | $ 141.281 % 145381 $ 149591 $ 153.93
Global Delivery Network $ 125.00 | $ 125.00| $ 125.00| $ 125.00] $ 125.00




Schedule 7a
CalSAWS APIFDS - Staff Loading (One-time Services)




Schedule 7b

CalSAWS API FDS - Milestones (One-time Services)

Milestone Milestone Total Milestone
Number Milestone Name Due Date Price SFY 2019/20 | SFY 2020/21 | SFY 2021/22 | SFY 2022/23 | SFY 2023/24 Total Price
1 Release 20.09 10/15/2020 | $ 899,079 $ 899,079 $ 899,079
2 Release 20.11 12/15/2020 | $ 565,586 $ 565,586 $ 565,586
3 Release 21.01 2/15/2021 | $ 225,800 $ 225,800 $ 225,800
4 Release 21.03 4/15/2021 | $ 184,862 $ 184,862 $ 184,862
5 Release 21.05 6/15/2021 | $ 584,054 $ 584,054 $ 584,054
6 Release 21.07 8/15/2021 | $ 319,092 $ 319,092 $ 319,092
7 Release 21.09 10/15/2021 | $ 228,324 $ 228,324 $ 228,324
8 Release 21.11 12/15/2021 | $ 125911 $ 125,911 $ 125,911
9 Release 22.01 2/15/2022 | $ 103,000 $ 103,000 $ 103,000
Total Price 3 3,235,708 | § - |$ 1875327 |$ 1,360,381 | $ - [s - [S 3235708
Milestone Milestone Total Milestone
Number Milestone Name Due Date Price FFY 2018/19 | FFY 2019/20 | FFY 2020/21 | FFY 2021/22 | FFY 2022/23 Total Price
1 Release 20.09 10/15/2020 899,079 899,079 899,079
2 Release 20.11 12/15/2020 565,586 565,586 565,586
3 Release 21.01 5/20: 225,800 225,800 225,800
4 Release 21.03 4/15/20: 184,862 184,862 184,862
5 Release 21.05 /15/20: 584,054 584,054 584,054
6 Release 21.07 5/20: 319,092 319,092 319,092
7 Release 21.09 10/15/2021 228,324 228,324 228,324
8 Release 21.11 12/15/2021 125,911 125911 125911
9 Release 22.01 2/15/2022 103,000 103,000 103,000
Total Price 3,235,708 | $ - $ - $ 2778473 457,235 | $ B 3,235,708




