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Description: Purpose

(Including any
step-by-step
instructions)

The purpose of this CIT is to provide the 39 C-IV Counties with a Task Management
Infographic, which can be printed or displayed virtually.

Background

The Change Management Team continues to receive C-IV County feedback
from Change Readiness Assessment Surveys, Targeted Topic

Sessions, Implementation Readiness Touchpoints, and the Change Network
regarding CalSAWS topics C-IV Users would like additional information on.

Based on this feedback, the Change Management Team has:

1. Created an infographic on updates made to accessibility of Task
Management pages — specifically highlighting how to access tasks from the
Task pop-up, Tasks link, and My Tasks section

2. Provided information on purpose and use of the Worklist Summary, Worklist,
Worklist PR/RE, and Pending Authorizations pages

Recommended Usage
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The Change Management Team has developed Infographics that address C-IV
User feedback in a succinct and engaging manner. Infographics are designed to
be shared in mulfiple ways such as: printed and posted in the office, emailed,
posted on internal sites (SharePoint), or displayed during meetings/presentations.

Recommended Recipients

The C-IV Counties are encouraged to disseminate these infographics to all C-IV
users so that all or most end-users will have access to the information.
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