CalSAWS
Training

e Imaging Train-the-SME

(ITTSME)

The Project will offer single day, Imaging-specific, instructor-led training sessions for
select County staff as a part of the larger, blended C-IV Migration training program.
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1. Train County-Identified Imaging SMEs

2. Provide Best Practices to Support
Imaging Staff
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»  Conduct facilitated deep dives into
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+ Discuss best practices to support their
Imaging colleagues during General
Training and after Go-Live, if deemed
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o—— (& structure

Each ITTSME session will contain the following 4 components:

Q7 ] e
= B
Imaging Functional Facilitated Q&A after Hands-on practice with Training Support: Learning
Presentations / each Functional mock scenarios in a to support your colleagues
Demonstrations (Demo) Presentation / Demo fraining environment in a virtual setting
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Contact your County’s PPOC or IPOC
Email us: implementation@calsaws.org




