CalSAWS | Executive Summary for the JPA Board of Directors

Date: Friday, August 13, 2021 Location: Conference Call/Zoom
Agenda ltem and Summary Type of ltem
1. Call meeting to order. Procedural

Summary: Board Chair, Michael Sylvester, will call the CalSAWS JPA Board of Directors
meeting to order.

2. Confirmation of Quorum and Agenda Review. Procedural

Summary: Board Chair, Michael Sylvester, will confirm quorum of the Board and John
Boule will provide a high-level overview of the agenda.

3. Public opportunity to speak on items not on the agenda. Public comments are limited to Procedural
no more than three minutes per speaker, except that a speaker using a translator shall
be allowed up to six minutes.

NOTE: The public may also speak on any ltem ON the Agenda by waiting until that ltem
is read then requesting recognition from the Chair to speak.

Summary: Board Chair, Michael Sylvester, will provide the public with an opportunity to
speak on items not on the agenda.

Action ltems

4. Approval of Cambria Solutions OCAT Amendment No. 3, which includes a request to Acfion
exercise optional years extending the contract from November 1, 2021, through October
31, 2024.

Summary: The Consortium is seeking Board approval to exercise optfional years one
through three of the Cambria Solutions OCAT agreement to extend the agreement from
November 1, 2021 through October 31, 2024. The additional three years will increase the
total contract value by $4,806,690. The current year costs are accounted for in the SFY
2021-22 CalSAWS JPA Project Budget.

5. Approval of Accenture LRS/CalSAWS Amendment No.27, which includes requests for: Action

a. Add application modification hours to Exhibit C for HTML 5, GA/GR
Correspondence Triggers, ForgeRock IAM solution, and UAT Support for Portal
Integration

b. Update Exhibit W to remove unneeded production and operation charges for
WAN

c. Update Exhibit X to increase the allowance for offshore hours

d. Update Exhibit AA to specify utilization of credit for the application modifications
noted above
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Summary: The Consorfium is seeking Board approval of Amendment 27 to the
LRS/CalSAWS Agreement with Accenture to update Exhibit W to remove unneeded
production and operations charges for a reduction of $830,018 and add $470,018 to
Exhibit C for enhancements related to HTML 5, GA/GR Correspondence Triggers,
ForgeRock IAM solution, and UAT Support for Portal Integration. This amendment also
increases the allowance for offshore hours by 42,100 hours of technical operations
identified in Exhibit X and specifies use of credit identified in Exhibit AA for the above-
mentioned enhancements. This amendment decreases the total contract value by
$360,000.

(Handouts)

6. Approval of First Data Amendment 7, which includes requests for further extension of the Action
term of the Professional Services and Augmentation Staff Services from March 1, 2021,
through October 31, 2023.

Summary: The Consortium is seeking Board approval of Amendment 7 to the
CalSAWS/LRS QA Agreement with First Data to extend the term of the agreement and
increase the Professional Services and Augmentation of Staff Services funding which are
required to support the ongoing operations and fransition of CalWIN to CalSAWS. The
additional Professional Services and Staff Augmentation Services through October 31,
2023 will increase the total contfract value by $4,835,013. The funding for the staff
augmentation services is accounted for in the CalWIN OAPDU, while the professional
services costs will be accounted for in future funding requests as needed.

(Handouts)

7. Approval of Consent ltems Action

a. Approval of the Minutes and review of the Action ltems from the July 30, 2021,
JPA Board of Directors Meeting.

Summary: The Consortium is seeking Board approval of the July 30, 2021, JPA
Board of Directors Meeting.

b. Approval of Accenture Change Notice 10, which includes requests for LRS
CalHEERS Maintenance & Enhancements (Annual Update), CalSAWS API
Updates for Get CalFresh Integration, and Pre-populated Medi-Cal
Redetermination Forms, Age 50 and Older Full Scope Medi-Cal Expansion,
Additional LRS M&E for SFY 2021/22.

Summary: The Consortium is seeking Board approval of Accenture Change
Notice 10, which will use $412,772 of the R&A Change Budget Services hours for
LRS CalHEERS Maintenance & Enhancements which would increase the
CalHEERS Maintenance amount from $3,470,952 approved on November 6,
2020 via Change Notice 5 to $3,883,724, $1,238,837 for CalSAWS APl Updates for
Get CalFresh Integration, $1,800,900 for Pre-populated Medi-Cal
Redetermination Forms, $536,268 for Age 50 and Older Full Scope Medi-Call
Expansion, and $1,331,242 for additional LRS M&E for SFY 2021/22.

This Change Notice will utilize $5.320,019 of the original $50,000,000 allocation for
change orders (incorporated in LRS Amendment 23). Board approval of this
change notice will leave a balance of $23,250,537 for future change orders. This
change noftice does not increase the total contract value of the LRS
Agreement. The costs of this change notice are funded through the CalSAWS
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IAPDU and premise funding. The current year costs are accounted for in the SFY
2021-22 CalSAWS JPA Project Budget with the exception of the CalSAWS API
Update for Get Calfresh which are funded through a premise APD and increase
the SFY 2021-22 CalSAWS JPA Project Budget upon consent.

c. Approval of ClearBest Work Order 2, which includes requests for Get CalFresh
Integration.

Summary: The Consortium is seeking Board approval of ClearBest Work Order 2
which allocates funds for QA Services for Get CalFresh Integration in an amount
not to exceed $89,110.

This Work Order will utilize up to $89,110 of the original $4,000,000 unallocated
funds from Change Order No 6. Board approval of this work order will leave a
balance of $3,819,770 for future work orders.

This work order does not increase the total confract value of the CalSAWS QA
Agreement. The costs of this work order are funded through premise APD and
increase the SFY 2021-22 CalSAWS JPA Project Budget upon consent.

d. Approval of ClearBest Work Order 3, which includes requests for Pre-Populated
Medi-Cal Redetermination Forms.

Summary: The Consortium is seeking Board approval of ClearBest Work Order 3
which allocates funds for QA Services for Pre-Populated Medi-Call
Redetermination Forms in an amount not to exceed $248,349.

This Work Order will utilize up to $248,349 of the original $4,000,000 unallocated
funds from Change Order No 6. Board approval of this work order will leave a
balance of $3,571,421 for future work orders.

This work order does not increase the fotal contract value of the CalSAWS QA
Agreement. The costs of this work order are funded through premise APD. The
current year costs are accounted for in the SFY 2021-22 CalSAWS JPA Project
Budget.

e. Approval of ClearBest Work Order 4, which includes requests for Age 50 and
Older Full Scope Medi-Cal Expansion.

Summary: The Consortium is seeking Board approval of ClearBest Work Order 3,
which allocates funds for QA Services for Age 50 and Older Full Scope Medi-Call
Expansion in an amount not to exceed $65,493.

This Work Order will utilize up to $65,493 of the original $4,000,000 unallocated
funds from Change Order No 6. Board approval of this work order will leave a
balance of $3,505,928 for future work orders.

This work order does not increase the total contract value of the CalSAWS QA
Agreement. The costs of this work order are funded through premise APD. The
current year costs are accounted for in the SFY 2021-22 CalSAWS JPA Project
Budget.

f. Approval of Deloitte Work Order 1, which includes requests for Customer
Compensation Payments.

Summary: The Consortium is seeking Board approval of Deloitte Work Order 1,
which allocates funds for customer compensation for the BenefitsCal User
Centered Design activities, including user research and usability testing, are
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planned to continue through SFY 2021-2022 to support Release 1.0
implementation, as well as the designs for upcoming Releases 2.0 through 4.0.

This Work Order will utilize up to $7,728 of the original $5,000,000 unallocated
funds from Change Order No 3. Board approval of this work order will leave a
balance of $4,992,272 for future work orders.

g. Approval of Deloitte Work Order 2, which includes requests for Pre-Populated
Medi-Cal Redetermination Forms.

Summary: The Consortium is seeking Board approval of Deloitte Work Order 2,
which allocates funds for changes to BenefitsCal related to Pre-Populated Medli-
Cal Redetermination Forms in an amount not to exceed $682,583.

This Work Order will utilize up to $682,583 of the original $5,000,000 unallocated
funds from Change Order No 3. Board approval of this work order will leave a
balance of $4,309,689 for future work orders.

This work order does not increase the total contract value of the CalSAWS
Portal/Mobile Agreement. The costs of this work order are funded through
premise APD. The current year costs are accounted for in the SFY 2021-22
CalSAWS JPA Project Budget.

h. Approval of Deloitte Work Order 3, which includes requests for Get CalFresh
Integration.

Summary: The Consortium is seeking Board approval of Deloitte Work Order 3,
which allocates funds for changes to BenefitsCal related to the Get CalFresh
Integration in an amount not to exceed $422,067.

This Work Order will utilize up to $422,067 of the original $5,000,000 unallocated
funds from Change Order No 3. Board approval of this work order will leave a
balance of $3,887,623 for future work orders.

This work order does not increase the total contract value of the CalSAWS
Portal/Mobile Agreement. The costs of this work order are funded through
premise APD and increase the SFY 2021-22 CalSAWS JPA Project Budget upon
consent.

(Handouts)
Informational ltems

8. Application Development & Policy Update Informational

Summary: Karen Rapponotti, Alexis Fernandez, and Rocky Givon will provide an update
on Application Development & Policy activities.

9. CalSAWS Gantt Chart Update Informational

Summary: Seth Richman, Rachel Frey, and Dawn Wilder will provide an update on the
CalSAWS Gantt Chart.
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10. CalSAWS County Validation Opportunity Informational

Summary: JoAnne Osborn and Gretchen Wiliams will provide an overview of the
CalSAWS County Validation Opportunity.

11. C-IV/CalSAWS Implementation Readiness/Pre-Greenlight Update Informational
e Infroductions
e Summary of Readiness/Risks
e Application Readiness Summary
e CalSAWS Core UAT
e Conversion
¢ Interface Partner Testing
¢ Imaging
e Ad Hoc/Analytics
e Operations
¢ Performance
¢ Tech Readiness Infrastructure
¢ Identity Access Management

e Security
e Training
¢ Change

¢ Implementation

e BenefitsCal

e Central Print

¢ County Readiness
e IV&V

Summary: The Vendor and Consortium teams will provide an update on the status of
the C-IV/CalSAWS Implementation Readiness/Pre-Greenlight activities as of August 6,
2021.

12. Procurement Update Informational

Summary: Thomas Hartman will provide an update on Procurement.

13. Adjourn meeting Procedural

Summary: Board Chair, Michael Sylvester, will adjourn the meeting of the CalSAWS JPA
Board of Directors.
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