
User Acceptance Test 
(UAT)
County testers create and validate 
test scenarios to confirm CalSAWS 
functionality

Early Training
Phase when select county staff have 
an opportunity to take the Migration 

WBTs in advance of General Training.

General Training
County staff conduct their self-paced 

C-IV Migration Training through the 
Learning Management System (LMS). 

Jul 5 – Aug 27

August 2 – 13

Jun 15 – Aug 31

County Prep Phase
Counties will confirm that user profiles 
are configured accurately and test their 
access to CalSAWS. All County staff will 
need to log in.

County Participates in 
Mock Conversion

Select County Staff in a test 
environment confirm C-IV data is 

converted as expected into CalSAWS

August 2 and 16

Go-Live

Countdown
To CalSAWS

Go-Live!
You’ve prepared and are ready! It’s time 
for C-IV Counties to take-off to CalSAWS!

September 27

T-3 Week Change Readiness 
Assessment Survey
This final survey will measure C-IV User's 
readiness status and acceptance of 
the C-IV Migration to CalSAWS.

If you have any questions, please email us at Implementation@calsaws.org,
or contact your County’s CNC(s), PPOC(s), or IPOC(s).

August
T-1 Month

August 11 – 26

Aug 30 – Sept 23

Are you ready?

Additional LMS Access
Select staff complete self-paced C-IV 
Migration Training ahead of the 
General Training period

T-3, 2, 1 
Week(s)

September

July
T-2 Months

Aug 31 – Sept 13

Aug 30 – Sept 24

Here’s the ultimate pre-launch list of 
activities prior to CalSAWS lift off on  

September 27, 2021

Imaging Train the SME 
(ITTSME)

Single-day, Imaging-specific virtual 
training sessions for C-IV County-

identified Imaging Subject Matter 
Experts (SMEs)


