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Description: Purpose
(Including any | The purpose of this CIT is to provide the 39 C-IV Counties with information on
?;‘;%2}’8:33 Optical Character Recognition (OCR) performance and exception queue

management in the CalSAWS Imaging Solution.

Background

The Implementation and Change Management teams have received feedback
from the C-IV Counties indicating that they need information on OCR performance
for various document types, as well as recommendations on how to manage
exception queues, in order to establish their new Imaging business processes for
the CalSAWS Imaging solution.

Based on this feedback, the Change Management team has created a
communication that provides information on OCR performance for the following
document categories, as well as sample exception queue workflows for small and
large counties:

e Citizenship/ldentity

¢ Financial

¢ Employment Services

e Healthcare
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e FEducation
e Miscellaneous

Recommended Usage

This multi-page communication is designed to be shared in mulfiple ways, including
but not limited to, being emailed, posted on internal sites (SharePoint), or displayed
during meetings/presentations. It can also be printed and posted in the office,
provided there is room to display all pages.

Recommended Recipients
The C-IV Counties are encouraged to disseminate this communication to all C-IV
users so that all or most end-users will have access to the information.

Primary Project
Contact:
(Name, phone
number, email
address)

Helen Cruz

CalSAWS Change Management Lead
Cruzh@CalSAWS.org

(216) 851-3327

Backup Project
Contact:

(Name, phone
number, email

Araceli Gallardo
CalSAWS Change Management Lead
GdallardoA@CalSAWS.org

Attachments: | Imaging OCR Performance and Exception Management.pdf
Imaging OCR Performance and Exception Management_v2.ppix

web Portal | ||

Link:

OR

You may also retrieve the CIT document and attachments by following these steps:
Click on the CRFIs & ClITs link at the top of the page.

Click on the "CalSAWS Information Transmittal (CIT)" folder.

Click on the "2021" folder.

Click on the appropriate CIT # folder.
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