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PPOCs, please forward to the appropriate impacted staff in your county:

X General [ ] Reports
[ ] Policy [ ] Fiscal
[ lcw [ ] Caseload Movement
[ ]CF [ ] Management
[ IMC [] Fiscal
[ JCMSP [ ] Security
[ IFC/KG/AAP []Batch and Interfaces
[_]Child Care [ ] Imaging
[ wiw X Migration
[ ]Other Program(s) Conversion
[ ] BenefitsCal [ ] Your Benefits Now! [ ] Technical
[] Customer Correspondence [ ] Training
[ ] Other [ ] Help Desk
Description: Purpose

(Including any
step-by-step
instructions)

The purpose of this CIT is to announce an upcoming Ancillary Conversion Meeting
for the Mock Cutover Phase with the CalWIN Primary Points of Contact (PPOC),
CalWIN Conversion Leads, Ancillary Project Managers, Implementation Points of
Contact (IPOC) and the Technical Points of Contact (TPOC). This CIT is applicable
for all CalWIN Counties participating in Ancillary Conversion.

Background
The Ancillary Conversion Team is conducting a meeting to provide information
about Mock Cutover activities and outline counties’ involvement during this phase.

The Ancillary Conversion Mock Cutover Meeting will be conducted at the following

day and time:
e Tuesday, April 26 from 2:00 am to 11:00 am

Additional Information
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The calendar invitation for the meeting is forthcoming and will be sent 1o the
following CalWIN County Points of Contact:

e PPOCs

e County Conversion Leads

e Ancillary Conversion Project Managers
e [POCs

e [POCs

Please forward the calendar invitation to the appropriate Ancillary Conversion
Team Members.

The meeting will be recorded and posted to the CalSAWS Web Portal. The
presentation deck and a compilation of questions and answers will also be posted
on the Web portal.

Please join the session 5-10 mins early to ensure there are no connectivity issues, as
the presentation will begin at the designated time.

County Action
¢ Attend the meeting
¢ Disseminate to stakeholders the meeting notes and other meeting materials
resulting from the meeting

If you have questions on this CIT, please reach out to the Primary or Backup
Contact listed below and cc your Regional Managers.

Primary Project
Contact:
(Name and
email address)

Maria Feliciano
FelicianoM@CalSAWS.org

Backup Project
Contact:
(Name and
email address)

Cristy Sharma
SharmaC@CalSAWS.org

Attachments: | N/A
Web Portal -
Link:

OR

You may also retrieve the CIT document and attachments by following these steps:
Click on the CRFlIs & ClITs link at the top of the page.

Click on the "CalSAWS Information Transmittal (CIT)" folder.

Click on the "2022" folder.

Click on the appropriate CIT # folder.
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