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Waves of Change

General Session 1

Welcome and Conference Opening
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Agenda

Waves of Change

① 9:00 – 9:15 Welcome and Conference Overview  

② 9:15 – 10:00 Keynote: Waves of Change

③ 10:00 – 10:15 Break 

④ 10:15 – 10:30 Breakout Sessions Overview and Navigation

⑤ 10:30 – 12:00 Morning Breakout Sessions

⑥ 12:00 – 1:00 Lunch

⑦ 1:00 – 1:50 Implementation/Roadmap and Policy Updates 

⑧ 1:50 – 2:15 IDEA and Cultural Transformation Update

⑨ 2:15 – 2:30 Break

⑩ 2:30 – 2:45 Breakout Sessions Overview and Navigation

⑪ 2:45 – 4:15 Afternoon Breakout Sessions

⑫ 4:15 – 4:30 Conference Closing
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Agenda

Waves of Change

Morning and Afternoon Breakout Sessions

Session 1 – Enhance Your Imaging Experience

Session 2 – Refactoring Reports and Dashboards

Session 3 – System, Processes, and Data

Session 4 – Riding the Wave of Change

Session 5 – Post-Implementation Support

Session 6 – BC: Public Access to Benefits
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Waves of Change

General Session 2

Keynote: Waves of Change
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Waves of Change Video
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Let’s Take a Break!

Waves of Change
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User Acceptance Testing

18 CalWIN Counties
June 27 – September 2, 2022

Hear more in Breakout Session 3
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Release 

22.07

BenefitsCal
• Two-Way Messaging

• Reports

• Enhanced Chatbot

CalSAWS
• Housing Supplement for THP+NMD program

• Threshold Languages for Mixed Households Renewal Packets

• Two-way Messaging Integration with BenefitsCal

• COVID 19 Pandemic Overpayments

Hear more in the Afternoon General Session
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September 2022
• CBO Referral Code

• Student-Based Application

• Marketing Campaigns

Coming Soon!

Hear more in 

Breakout Session 6
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Waves of Change

General Session 3

Breakout Sessions Overview and 

Navigation
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Breakout Sessions Overview and Navigation
Morning Breakout Session Rooms

Session 1 – Enhance Your Imaging Experience

Session 2 – Refactoring Reports and Dashboards

Session 3 – System, Processes, and Data

Session 4 – Riding the Wave of Change

Session 5 – Post-Implementation Support

Session 6 – BC: Public Access to Benefits
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Breakout Sessions Overview and Navigation
How to Access Breakout Rooms

Once the host opens the breakout 

rooms, select the Breakout Rooms icon 

at the bottom of the screen 

A white menu with all the available 

breakout rooms will appear 

Participants can choose their preferred 

breakout session by selecting "Join" on 

the right-hand side of the menu.
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Breakout Sessions Overview and Navigation
How to Access Breakout Rooms

Once you select "Join", a prompt will ask if you would like to join (x) 

room. 

Select Yes or No:

• If you select “Yes,” the breakout room feature will enable and 

redirect you into the breakout room. 

• If you select “No” you will remain in the General Session.
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Breakout Sessions Overview and Navigation
Closing of Breakout Rooms

There will be a two-minute 

warning prior to the end of the 

breakout session. 

Participants can choose to 

leave the breakout room at 

any time, which will pull them 

back into the general session, 

otherwise participants will be 

pulled back into the general 

session at the conclusion of the 

two-minute warning.

To leave the breakout room, 

select either of the two blue 

buttons.
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Breakout Sessions Overview and Navigation
How to Leave a Breakout Room

If you select the lower "Leave 

Room” button, you will be 

given two options: 

• Leave Meeting or

• Leave Breakout Room

If you select "Leave 

Meeting”, you will leave the 

entire Zoom meeting. 

Be sure to select 

"Leave Breakout Room" to 

return to the general session.
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Breakout Sessions Overview and Navigation
How to Move between Breakout Rooms

Participants can toggle between breakout 

rooms at any time while the breakout rooms 

are open.

Click the Breakout Room icon at the bottom 

of the screen to open the white breakout 

room menu.

A white box with all Breakout Rooms will 

appear.

Participants can select the 

room they would like to join.

 Do Not Use
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Breakout Sessions Overview and Navigation
Helpful Tips

▪ When the six breakout sessions are open, 

all participants can switch between 

rooms

▪ Just select the “Breakout Room” icon at 

the bottom of the screen to open the 

white menu and select “Join” to join the 

session of your choice

▪ Participants can return to the main 

session at any time by leaving the 

breakout room
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Waves of Change

Breakout Sessions M1-M6

Morning Breakout Sessions
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Lunch Break
12:00 – 1:00 PM
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Waves of Change

General Session 4

Implementation/Roadmap and 

Policy Updates
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CalSAWS 

Project 

Timeline



CalSAWS | 2022 Annual Conference | 23
Waves of Change

CalSAWS
Outlook – July, August, and September 2022

July August SeptemberREADINESS AREAS

Application

Integration

Technical

Implementation/

Conversion

Operations

Training

OCM

Conduct Early Training & Train the Trainer (ILT)

--------------Conduct End User Training -------------------

Just in Time Demos As Needed

Change Impact Infographics

Communication Materials for Go 

Live Packets 

BenefitsCal Communications & Training

County 

Data 

Validation

|-------- County Preparation activities ------------------|

|----------Process Simulation Execution----------|

Interface Partner  Readiness 

Help Desk Training: Stakeholder and 

Fulfiller Training 

|--------------------------------------------------------------Interface Partner Test ------------------------------------------------------------------------|

|--------------------------------------------------------------------- Data Cleansing Activities -------------------------------------------------------------------------------------------------------------------------------------|

|--------------------------------------------------------------------------------- Readiness Packets and Green Light Governance Meetings ----------------------------------------------------------------------------|

Cutover 1A

|----------------------------------------------------------------------------------------County Report Refactoring -----------------------------------------------------------------------------------------------------------------|

CC – Model Office Planning

CC - Agent Configuration

Imaging Workstation/Scanner Config.

Imaging Document Validation

|------------------------------------------------------------------------User Acceptance Test   ----------------------------------------------------------------------|

Release Release

|----------------------------------------------------------- County Configuration Definition -----------------------------------------------------------------------|

|--------------------------------------------------------------------------- Prepare County Sites -------------------------------------------------------------|

Finalize To Be Process Flows (W5)

Conduct Readiness Survey

Support Change Discussions with Staff

Targeted Topic Sessions

High Change Impact Infographics

Confirm Process Change Inventory (W3)

Support Readiness Survey Results (W2)

Kick Off Change Network Champions (W3-4)

Conduct Readiness Survey (W2)

Finalize Change Discussion Guides (W2)

Support Readiness Survey Results (W1)

Support Change Discussions with Staff

---------------------------------------------------------------WBT End User Training ----------------------------------------------------------------------

WBT 
Early 

Training 

& TTT

Setup, Install, and Test Workstations for Early Training & TTT

------------------------------------------------------Training Material Tailoring (W2) ----------------------------------------------------------------------------------------

CF COLA, CW 

IRT, CW MAP 

Increase

Technical Ops and Comms
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BenefitsCal / CalSAWS
Upcoming Releases – Next 90 Days

07/25/22

• Two-Way Messaging

• Reports

• Enhanced Chatbot

• ACL 20-121 Establishment of a 
housing supplement for THP+NMD 
program

• Add threshold languages for mixed households 
RE packets

• Two-way messaging integration with BenefitsCal

• ACL 21-85 Overpayments incurred during the 
COVID 19 pandemic

09/26/22

• CBO Referral Codes

• Student-Based Application

• Marketing Campaigns

• Agricultural Improvement Act of 2018 
(Farm Bill) Update CalFresh Expungement Timeframe

• ACL 22-27 Electronic Benefit Transfer Scam Benefit Code

• Update CF EDBC Allotment Logic for Households that 
received Disaster Supplements or Emergency Allotments 
the Same Benefit Month

• SB 1065 - Remove Valid Financial Hardship requirement 
for Permanent Homeless Assistance

R4.0 ARPA

22.07

Summer 2022 Fall 2022

22.09
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CalSAWS
Outlook – October, November, and December 2022

October November DecemberREADINESS AREAS

Application

Integration

Technical

Implementation/

Conversion

Operations

Training

OCM

Conduct Train the Trainer (ILT)

Just in Time Demos As Needed

Change Impact Infographics

Conduct Readiness Survey (W2)

Support Readiness Survey Results

----------Process Simulation Execution W2----------

|----------------------------------------------------------------------- Data Cleanup Activities W1 ----------------------------------------------------------------------------------------------------------------------------------|

Readiness Packets and Green Light Governance Meetings 

Cutover 1B

|-------------County Report Refactoring ---------------------| Release

|------------------------------------------------------------------------------------------- County Configuration Definition ------------------------------------------------------------------------------------------------------|

|--------------------------------------------------------------------------- Prepare County Sites -------------------------------------------------------------|

Finalize To Be Process Flows (W6)

Support Change Discussions with Staff

Targeted Topic Sessions

High Change Impact Infographics

Support Readiness Survey Results (W4)

Conduct Readiness Survey W3

Just in Time Demos As Needed

Change Impact Infographics

Communication Materials for Go Live Packets

Conduct Readiness Survey W4

Support Change Discussions with Staff

Targeted Topic Sessions

---------------------------------------------------------------------------------WBT End User Training W2--------------------------------------------------------------------------------------------

|--------------------------------------------------------------- WBT Early Training & TTT -----------------------------------------------------------|

Setup, Install, 
and Test 

Workstations 

for Early 

Training & TTT

SSA, SSI COLA, Statewide 
Min. Wage Increase

CAPI COLA

|---------------------------------------------------------------------------------Interface Partner Test W2 -------------------------------------------------------------------------------------------|

|------------------------------------------------------------------------------------------------------------------------ Site Support W1----------------------------------------------------------------------------------------------------|

|----------------------------------------------------------------------- Data Cleansing Activities W2 ----------------------------------------------------------------------------------------------------------------------------------
|

|---------------------------------------------------------------------------------------------County API Development/Testing ------------------------------------------------------------------------------------------------------|
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BenefitsCal / CalSAWS
Waves 2-6 T-12 Schedule

T - 11 T - 10 T - 9 T - 8 T - 7 T - 6 T - 5 T - 4 T - 3 T - 2 T - 1 T - W

Application / 

System

OCM / 

Communication

Training

Implementation

Technical

TOSS Teams Working with Counties

Data Cleansing Opportunities

Prepare App Security for CON

Provide Data Sets for Ancillary Conversion

Central Print  Kick Off Print/Postage PoC

Configuratio
n CP Portal User

Identification

Postage Deposit

Completed

CP Training

County API Development County API Test

County Prepare for API Go-Live

County Data 

Validation

Process Simulation

BenefitsCal Training

BenefitsCal Comms

Early Learn/TTTWBT: EL/TTT

WBT: End User

End User Training – Instructor Led

Contact Center: Discover/Design

Cutover 
1A

County Prep

Cutover 
1B

Technical Readiness 

Ready for Go-Live

Tech Ops + Comms

T-9 Survey T-6 Survey T-3 Survey

Comms
Plan

T-12 Survey

Imaging Testing

Imaging Export/Imports

Reqs Gathering

TPX Circuit Proc Site Surveys Network Router SD-WAN & Circuit Extranet Enable

Network Installs

Interface Partner Testing

Kiosk Procure

Kiosk Install/Test

Scanner Procure

Scanner Install/ Test

Help Desk Train

Install/Test Hyland Webscan Toolkit and Virtual Printers for Imaging 

County Preparation

Contact Center 

*Mock 
Conv 2

*Mock 
Conv 1

County API Development

Change Discussions With Staff

Instructor-Led Training CalSAWS 

WBT: Early 

Training/Train 

the Trainer

Early 

Training/TTT
Open Office 

Sessions

CalSAWS WBT

BenefitsCal Comm & Training

Load LMS 

(Staff &Course)

ILT Review 

dates 

CRFI: Technical Requirements 

Business/App Reqs; 

IP/Server/Security CRFI 

CRFI: Permit Policies &

County Network Configuration

IPT Readiness 

(Troubleshoot/Firewall/Permissions)

Help Desk Discovery & 

Kick Off

HD:

Fulfiller Trng

HD:

Stakeholder 

Training

Lobby Management

User Acceptance Testing (UAT) – Global 
Group 1 6/27/22 – 7/22/22 (retest 7/25/22 – 812/22) 
Group 2 7/25/22 – 8/12/22 (retest 8/22/22 – 9/2/22)

Readiness Packet + Dashboards [Project + W1 Counties]
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BenefitsCal / CalSAWS
Upcoming 120 – 180 Releases

01/26/23

• Timeclocks

• CalWORKs 2.0

• Work Program Opportunities 

(previously known as GROW)

• Extension/Waiver Requests

• Support Requests

R5.0

Winter 2022/2023

11/21/22

• Processing Eligibility Determinations 

for the 250% Working Disabled Program

• ACL 21-139 Tracking Requirements for 

Otherwise Fed Eligible Children Whose 

Placement Do Not Meet the Requirements 

for Fed Payments

• CCB 22-04-Child Care Immediate and 

Continuous Eligibility Age Requirements

22.11

01/26/23

• Integration with BenefitsCal 5.0

• ACL 22-31 SB 1232 Adult School/Adult 

Education Advance Standard Payments

23.01
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CalSAWS
Migration Waves, targeted COLAs runs and draft PHE lift activities

All COLA batch 

runs are 

targeted to run 

in CalWIN and 

CalSAWS at the 

same time

2022 2023Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Wave 1

Go-Live

Placer, Yolo

Wave 2

Go-Live

Contra Costa, 

Santa Clara, 

Tulare

Wave 3

Go-Live

Orange

Santa Barbara

Ventura

Wave 4

Go-Live

San Diego

San Mateo

Santa Cruz

Solano

Wave 5

Go-Live

Alameda

Fresno

Sonoma

Wave 6

Go-Live

Sacramento

San Francisco

San Luis Obispo

2023

CF COLA,

CW IRT, CW 

MAP 

Increase

CalSAWS: 40 

Counties

CalWIN: 18 

Counties

SSA, SSI 

COLA, 

Statewide 

Min. Wage 

Increase

CAPI COLA

CalSAWS: 42 

Counties

CalWIN: 16 

Counties

FPL COLA

CalSAWS: 42 

Counties

CalWIN: 16 

Counties

MBSAC,

In-kind 

Income 

COLA

CalSAWS: 48 

Counties

CalWIN: 10 

Counties

FC CNI, CF 

COLA,

CW IRT, CW 

MAP 

Increase

CalSAWS: 52 

Counties

CalWIN: 6 

Counties

SSA COLA, 

Statewide 

Min. Wave 

Increase

CAPI COLA

CalSAWS: 58 

Counties

This is a DRAFT timeline assuming the PHE ends October 2022

Oct Res:

Aug: Exparte review and 

packets sent. Due Oct

Nov Res:

Sept: Exparte review and 

packets sent. Due Nov

Dec Res:

Oct: Exparte review and 

packets sent. Due Dec

January Res:

Nov: Exparte review and 

packets sent. Due Dec

Discontinue if RE is incomplete 

or individual ineligible for MC
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Policy Update 

Major Policy 

Implementation 

Timeline
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Policy Update 

Major Policy 

Implementation 

Timeline



CalSAWS | 2022 Annual Conference | 31

Waves of Change

General Session 5

IDEA and Cultural Transformation 

Updates



CalSAWS | 2022 Annual Conference | 32
Waves of Change

Inclusion, Diversity, and Equity 

Advancement (IDEA) Video
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Cultural Transformation Video
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Wave 1

County Data Validation
June 20 – July 1, 2022

CalWIN Counties get the opportunity to view and 

validate their data in CalSAWS

Hear more in Breakout Session 3
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Web-Based Train-the Trainer/Early Training
June 6 - July 15, 2022

Train-the-Trainer (TTT)
August 8 – 19, 2022

Early Training
July 18 – 29, 2022

Web-Based Training (WBT) for All End Users
July 6 – October 21, 2022

Webinars 
Dates vary by topic

Instructor-led Training (ILT) for all End Users
September 6 – October 21, 2022

Practice Lab
October 24 – 28, 2022

Wave 1

Training
for CalSAWS

Hear more in 

Breakout Session 4
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CalWIN Counties get the opportunity to validate 

their business processes with CalSAWS

Hear more in 

Breakout Session 3
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BenefitsCal Innovation Video
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Let’s Take a Break!

Waves of Change

We will resume at 2:30 PM
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Waves of Change

General Session 6

Breakout Sessions Overview and 

Navigation
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Breakout Sessions Overview and Navigation
Afternoon Breakout Session Rooms

Session 1 – Enhance Your Imaging Experience

Session 2 – Refactoring Reports and Dashboards

Session 3 – System, Processes, and Data

Session 4 – Riding the Wave of Change

Session 5 – Post-Implementation Support

Session 6 – BC: Public Access to Benefits
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Breakout Sessions Overview and Navigation
How to Access Breakout Rooms

Once the host opens the breakout 

rooms, select the Breakout Rooms icon 

at the bottom of the screen. 

A white menu with all the available 

breakout rooms will appear. 

Participants can choose their preferred 

breakout session by selecting "Join" on 

the right-hand side of the menu.
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Breakout Sessions Overview and Navigation
How to Access Breakout Rooms

Once you select "Join", a prompt will ask if you would like to join (x) 

room. 

Select Yes or No:

• If you select “Yes,” the breakout room feature will enable and 

redirect you into the breakout room. 

• If you select “No” you will remain in the General Session.
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Breakout Sessions Overview and Navigation
Closing of Breakout Rooms

There will be a two-minute 

warning prior to the end of the 

breakout session. 

Participants can choose to 

leave the breakout room at 

any time, which will pull them 

back into the general session, 

otherwise participants will be 

pulled back into the general 

session at the conclusion of the 

two-minute warning.

To leave the breakout room, 

select either of the two blue 

buttons.
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Breakout Sessions Overview and Navigation
How to Leave a Breakout Room

If you select the lower "Leave 

Room” button, you will be 

given two options: 

• Leave Meeting or

• Leave Breakout Room

If you select "Leave 

Meeting”, you will leave the 

entire Zoom meeting. 

Be sure to select 

"Leave Breakout Room" to 

return to the general session.
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Breakout Sessions Overview and Navigation
How to Move between Breakout Rooms

Participants can toggle between breakout 

rooms at any time while the breakout rooms 

are open.

Click the Breakout Room icon at the bottom 

of the screen to open the white breakout 

room menu.

A white box with all Breakout Rooms will 

appear.

Participants can select the 

room they would like to join.

 Do Not Use
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Breakout Sessions Overview and Navigation
Helpful Tips

▪ When the six breakout sessions are open, 

all participants can switch between 

rooms.

▪ Just select the “Breakout Room” icon at 

the bottom of the screen to open the 

white menu and select “Join” to join the 

session of your choice.

▪ Participants can return to the main 

session at any time by leaving the 

breakout room.
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Waves of Change

Breakout Sessions A1-A6

Afternoon Breakout Sessions
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Waves of Change

General Session 7

Conference Closing
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CalSAWS Annual Conference
General Event Survey

Mentimeter Code: 4841 1828

Menti Survey

https://www.menti.com/3rrttrxc26

