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CalSAWS | Executive Summary for the JPA Board of Directors 

Date: Friday, August 12, 2022 Location: 

 

Conference Call/Zoom 

 

 
 

Agenda Item and Summary Type of Item 

1. Call meeting to order. 

 

Summary: Board Chair, Michael Sylvester, will call the CalSAWS JPA Board of Directors 

meeting to order. 

Procedural 

 

2. Confirmation of Quorum and Agenda Review. 

 

Summary: Board Chair, Michael Sylvester, will confirm quorum of the Board and John 

Boule will provide a high-level overview of the agenda. 

Procedural 

3. Public opportunity to speak on items not on the agenda. Public comments are limited to 

no more than three minutes per speaker, except that a speaker using a translator shall 

be allowed up to six minutes. 

NOTE: The public may also speak on any Item ON the Agenda by waiting until that Item 

is read then requesting recognition from the Chair to speak. 

 

Summary: Board Chair, Michael Sylvester, will provide the public with an opportunity to 

speak on items not on the agenda. 

Procedural 

Action Item  

4. Authorization to conduct CalSAWS JPA Board, Project Steering Committee (PSC), and 

WCDS Subcommittee Meetings in accordance with subdivision (e) of Government Code 

Section 54953 through September 12, 2022, based on the following findings: 

a. The Governor’s State of Emergency related to COVID-19 remains in effect; and 

b. The State of Emergency continues to directly impact the ability of the members 

to meet safely in person. 

 

Summary: The Consortium is seeking Board authorization to conduct the CalSAWS JPA 

Board, Project Steering Committee (PSC), and WCDS Subcommittee Meetings in 

accordance with subdivision (e) of Government Code Section 54953 through September 

12, 2022, based on the findings listed above. 

Action 

 

 

Informational Item  

5. CalSAWS Infrastructure and M&E Procurement update/overview of the procurement and 

potential transition schedule. 

 

Summary: Tom Hartman and Betty Uzupis will provide an overview on CalSAWS 

Infrastructure and M&E Procurement and potential transition schedule. 
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Agenda Item and Summary Type of Item 

Action Items  

6. Approval of Accenture Amendment 30 (contingent upon Federal approval), which 
includes the extension of contracted services to align with procurement and potential 
transition dates. 

 

Summary: The Consortium is seeking Board approval of Accenture Amendment 30 

(contingent upon Federal approval), which includes the extension of contracted 

services to align with procurement and potential transition dates. 

This amendment increases the total contract value by $250,633,285. $208,633,285 of the 

costs of this amendment are funded through the CalSAWS IAPDU. Current year costs are 

accounted for in the SFY 2022-23 CalSAWS JPA Project Budget.  The remaining costs of 

$42,000,000 will be funded through premise APDs and County funding or updates to 

future CalSAWS IAPDUs.  

(Handouts) 

Action 

7. Approval of Consent Items 

a. Approval of the Minutes and review of the Action Items from the July 22, 2022, 

JPA Board of Directors Meeting. 

Summary: The Consortium is seeking Board approval of the July 22, 2022, JPA 

Board of Directors Meetings. 

 

b. Accenture Change Notice No. 20, which includes requests to add services for 

Premise items such as CalFresh Over-issuances (Brown-Tapia), Transitional 

Housing Supplement, Removal of Homeless Assistance $100 Asset Limit, Elderly 

Simplified Application Project, CalFresh Simplifications, Stage One Continuous 

Eligibility Program (Childcare Provider Portal), Medi-Cal Redetermination Forms, 

CalFresh Public Assistance Definition Alignment, Resume Pre-Pandemic Medi-

Cal Operations, CW Time Clock, and Pandemic Emergency Assistance Fund.  

Also included is a request for an administrative update to the Accenture address 

in Section 41 of Exhibit X (CalSAWS Maintenance and Operations Extension) and 

to add County Purchases. 

Summary: The Consortium is seeking Board approval of Accenture Change 

Notice No. 20, which will use $2,039,802 of the R&A Change Budget Services 

hours to add services for Premise items such as CalFresh Over-issuances (Brown-

Tapia), Transitional Housing Supplement, Removal of Homeless Assistance $100 

Asset Limit, Elderly Simplified Application Project, CalFresh Simplifications, Stage 

One Continuous Eligibility Program (Childcare Provider Portal), Medi-Cal 

Redetermination Forms, CalFresh Public Assistance Definition Alignment, Resume 

Pre-Pandemic Medi-Cal Operations, CW Time Clock, and Pandemic Emergency 

Assistance Fund.   

This Change Notice will utilize $2,039,802 of the original $50,000,000 allocation for 

change orders (incorporated in CalSAWS Amendment 23).  Board approval of 

this change notice will leave a balance of $1,787,249 for future change 

orders.  This change notice does not increase the total contract value of the 

CalSAWS Agreement.    

This Change Notice will also utilize $5,112,800 of the original $20,000,000 

allocation for County Purchases subject to Board approval.  Board approval of 

this Change Order will leave $13,184,317 for future County Purchases.  The 

County purchases included in Change Order 20 are the following:  

 

Action 
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• Contra Costa – Kiosks and Prod Ops for Managed FACTs - $306,447 

• Placer - Kiosks and Prod Ops for Managed FACTs - $79,216 

• Amador – Admin Charges for Equipment Refresh - $2,862 

• Humboldt – Additional licensing for CSC Expansion - $22,319 

• Kern – Refresh of damaged Kiosks - $26,691 

• Riverside – Infrastructure Equipment for reopening Lake Elsinore Site - 

$43,193 

• San Bernardino – Kiosks – 20,583 

• San Bernardino – Emergency IVR Call Flow and CSC Expansion - 

$159,512 

• San Diego – Logins for Sandbox environment - $34,800 

• San Diego – Virtual Assistants - $610,875 

• Los Angeles – Salesforce and eCCP Integration, Nuance Voiceprint 

Migration, and CSC expansion - $3,806,302 

 

Additionally, this Change Notice includes a request for an administrative update 

to the Accenture address in Section 41 of Exhibit X (CalSAWS Maintenance and 

Operations Extension). 

All current year costs are accounted for in the FY 2022-23 CalSAWS JPA Project 

Budget. 

 

c. ClearBest Change Order No. 6, Work Orders 14-19, which includes requests to 

add Quality Assurance services for Cal-OAR Modifications and Survey, 

Transitional Housing Supplement, CalFresh Over-issuances (Brown-Tapia), 

Removal of Homeless Assistance $100 Asset Limit, ABAWD, and an extension of 

QA services related to Portal Mobile. 

Summary: The Consortium is seeking Board approval of ClearBest Change Order 

No. 6, Work Orders 14-19, which will utilize $660,484 of the original $4,000,000 

allocation of change orders to add Quality Assurance services for Cal-OAR 

Modifications and Survey, Transitional Housing Supplement, CalFresh Over-

issuances (Brown-Tapia), Removal of Homeless Assistance $100 Asset Limit, 

ABAWD, and an extension of QA services related to Portal Mobile.  Board 

approval of these work orders will leave a balance of $234,920 for future 

change orders.  All current year costs are accounted for in the FY 2022-23 

CalSAWS JPA Project Budget. 

 

d. RGS Amendment No. 36, which includes requests for administrative changes 

such as updates to position names, number of position allocations, and range of 

bill rates.  Also includes addition of position description, and a sub-section of the 

Compensation section related to temporary assignment pay. 

Summary: Regional Government Services (RGS) is a Joint Powers Authority that 

provides staffing services to the Consortium. The Consortium is seeking Board 

approval of RGS Amendment No. 36, which includes requests for administrative 

changes includes updates to position names and number of position 

allocations, the addition of the BenefitsCal Manager position description, and 

the addition of a sub-section related to temporary assignment pay. 

All current year costs are accounted for in the FY 2022-23 CalSAWS JPA Project 

Budget.  

(Handouts) 
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Informational Items  

8. CalSAWS Fiscal Update 

 

Summary: Holly Murphy will provide an update on CalSAWS Fiscal.  

Informational 

9. Retrospective and Corrective Actions for Production Incidents 

 

Summary: Arnold Malvick will review recent Production Incidents and the associated 

corrective actions. 

Informational 

10. CalSAWS Release and Policy Update 

 

Summary: Lisa Salas and Karen Rapponotti will provide an update on CalSAWS Release 

and Policy. 

Informational 

11. Update on Key Risks 

 

Summary: Arnold Malvick and Rachel Frey will provide an update on Key Risks. 

Informational 

12. Conversion Update 

• Processing Yellow Banner Cases and Aggregated Numbers and Percentages by 

County 

 

Summary: Keith Salas will provide an update on Conversion. 

Informational 

13. CalWIN Wave 1 Implementation Readiness Dashboard and Packet 

 

Summary: Cathryn VanNamen will provide an overview on CalWIN Wave 1 

Implementation Readiness Dashboard and Packet. 

Informational 

14. UAT Status Update 

 

Summary: Peggy Macias and Surranjan Kumar will provide an update on UAT Status. 

 

15. BenefitsCal Update 

• Final Acceptance Update 

• Disaggregated Application Data by platform and county 

• BenefitsCal vs. YBN Accounts 

• Make links to BenefitsCal Help more prominent 

 

Summary: Rachel Frey will provide an update on BenefitsCal.  

Informational 
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16. Overview of Accenture Change Notice 19 Scope of Services related to Warm Handoff 

 

Summary: PMO will provide an overview on Accenture Change Notice 19 Scope of 

Services related to Warm Handoff. 

 

17. Multi-Factor Authentication (MFA) Update 

• Status of marketing campaign to encourage counties to register for SMS 

• Update on ability to automate switching users to SMS access when email is 

down 

 

Summary: Luz Esparza will provide an update on Multi-Factor Authentication (MFA). 

Informational 

18. CalSAWS System Stability, Tickets, and Defects Stats  

• Onshore vs. Offshore 

• SLAs 

 

Summary: Arnold Malvick will provide an overview on CalSAWS System Stability, Tickets, 

and Defects Stats. 

Informational 

19. Update on Key State IV&V Activities 

 

Summary: Brian Nagy will provide an update on Key State IV&V Activities. 

Informational 

20. Adjourn meeting  

 

Summary: Board Chair, Michael Sylvester, will adjourn the meeting of the CalSAWS JPA 

Board of Directors. 

Procedural 

 


