Schedule 1

Summary of CalSAWS Imaging Project Total Price
Schedule 13 to Exhibit X - CalSAWS Imaging Project - Total Price

Change in
Amendment 30

Services Price $ 1,741,250 | $ 6,459,929 | $ 3,525,561 [ $ 2,350,884 | $ 493,808 [ $ = $ - $ 14571432 [$ 13914672 | $ 656,760

One-Time Services $ 1,741,250 | § 6,459,929 | $ 3,525,561 [ $ 2,350,884 [ $ 493,808 | $ - $ - $ 14571432 ($ 13,914,672 | § 656,760
Production Operations Price $ - $ - $ 1,093,676 | $ 1,779,056 | $ 1,221,780 | $ 1,702,204 | $ 1,514,228 | $ 7,310,944 | $ 4,895,024 | $ 2,415,920

One-time and Recurring WAN Administration Services | $ - $ - $ 178,444 [ $ 232,752 | $ 96,980 | $ 135772 | $ 96,980 | $ 740,928 | $ 818,512 | $ (77,584)

Recurring Technical Infrastructure Services $ - $ - $ 915,232 | $ 1,546,304 | $ 1,124,800 | $ 1,566,432 | $ 1,417,248 | $ 6,570,016 | $ 4,076,512 | $ 2,493,504
Updated Total Price for Schedule 13 to Exhibit X $ 1,741,250 | $ 6,459,929 | $ 4,619,237 | $ 4,129,940 | $ 1,715,588 | $ 1,702,204 | $ 1,514,228 [$ 21,882,376 [ $ 18,809,696 | $ 3,072,680

Extension

Recurring Production Operations Services WAN Admin | 174,564 58,188

Recurring Production Operations Services - Technical Instrastructure 2,212,896 770,784
Total | 2,387,460 828,972

_ . g Pro d a O . O AQgre e

Hardware and Software Charges

Hardware Charges 35,226 - 140,175 - - - 175,401

Hardware Maintenance and Support Charges 9,609 - 11,236 - - - 20,845

Software Charges 4,540,357 4,184,735 7,287,588 - - - 16,012,680

Software Maintenance and Support Charges - - - - - - -
Total Charges $ 4585192 |$ 4,184,735 |$ 7,438,999 [ § - |s - | - |$ 16,208,926 |

[1] The total estimated Hardware/Software charges are not
included in the Total Price for Schedule 13 to Exhibit X. It is
assumed that the charges for Hardware and Software that
are required for the CalSAWS Imaging Project will be
amended into the C-IV Agreement through September
2021. Hardware and Software charges for October 2021
through October 2023 will be amended into Exhibit X of the
LRS/CalSAWS Agreement.



Schedule 2

CalSAWS Imaging Project - Milestones (One-time Services)

Milestone Milestone Total Milestone
Number Milestone Name Due Date Price SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24 Total Price Evidence of Milestone Acheivement
1 CalSAWS Imaging Solution - Document Migration Plan Complete 3/13/2020 | $ 1,166,685 | $ 1,166,685 $ 1,166,685 |Provide the Document Migration Plan
2a CalSAWS Imaging Solution - Technical Design Complete 6/12/2020 | $ 574,565 | § 574,565 $ 574,565 | "0Vide documents for Technical Design to
the Imaging Committee
2b CalSAWS Imaging Solution - Application Development Design #1 Complete 8/28/2020 | $ 148,039 $ 148,039 $ 148,039 | Provide documents for Application Design to
the Imaging Committee
2c  |CalSAWS Imaging Solution - Application Development Design #2 Complete 10/30/2020 | $ 37,010 $ 37,010 $ 37,010 | Provide documents for Application Design to
the Imaging Committee
3 CalSAWS Imaging Solution - Change Management Plan Complete 10/30/2020 | $ 3,693,844 $ 3,693,844 $ 3,693,844 |Provide the Change Management Plan
4 gj'\f;\:\ésl_g”sagmg Solution - UAT Environment Configuration and Testing Complete - | 4302051 | 2,581,036 $ 2,581,036 $ 2,581,036 |UAT environment is available to Users
5 CalSAWS Imaging Solution - Deployment for C-IV Counties Complete 10412021 |$ 1,788,623 $ 1,788,623 § 1,788,623 |Cutover activities complete for first go-live
wave (C-IV Counties)
6 CalSAWS Imaging Solution - Deployment for Los Angeles County Complete 5/6/2022 |$ 1,176,578 $ 1176578 $ 1,176,578 |Cutover activities complete for second go-live
wave (Los Angeles County)
7 g::sv’m’s Imaging Solution - UAT Environment Configuration and Testing Complete - | g/6/5097 | g 560,360 $ 560,360 $ 560,360 |UAT environment is available to Users
. " : Cutover activities complete for third go-live
- 1
8 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 1 Complete 1/1/2022 | $ 1,174,007 $ 1,174,007 $ 1,174,007 wave (CalWIN Counties - Wave 1)
. " : Cutover activities complete for fourth go-live
- 2/27
9 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 2 Complete /27/2023 | $ 731,829 $ 731,829 $ 731,829 wave (CalWIN Counties - Wave 2)
. " : Cutover activities complete for fifth go-live
- 1/202:
10 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 3 Complete 5/1/2023 | $ 445,048 $ 445,048 $ 445,048 wave (CalWIN Counties - Wave 3)
. " : Cutover activities complete for sixth go-live
- 7/5/202:
11 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 4 Complete /5/2023 | $ 204,305 $ 204,305 | $ 204,305 wave (CalWIN Counties - Wave 4)
. " : Cutover activities complete for seventh go-live
- 202 1
12 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 5 Complete 9/5/2023 | $ 90,452 $ 190,452 | $ 190,452 wave (CalWIN Counties - Wave 5)
. " : Cutover activities complete for eighth go-live
- 1 202: 1
13 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 6 Complete 0/30/2023 | $ 99,05 $ 99,051 | § 99,051 wave (CalWIN Counties - Wave 6)
Total Price $ 14,571,432 | $ 1,741,250 [ $ 6,459,929 | $ 3,525,561 [ $ 2,350,884 | $ 493,808 [ $ 14,571,432




Schedule 3a
CalSAWS Imaging Project - WAN Administration

Production Operations Line Item Quantity Unit Price Extended Price SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24 SFY 2023/24 SFY 2024/25 Total Price
Months for Recurring Charges (through 2021) 0 0 0 0 0 0 0
Months for Recurring Charges (October 2021 through October 2023) 0 0 8 12 5 7 5
WAN Administration - One-time and Recurring Charges $ - $ - $ 178,444.00 | $ 232,752.00 | $ 96,980.00 | $ 135,772.00 | $ 96,980.00 | $ 740,928.00
WAN Administration - DS-3 (50 Mbps) - Data Center Bandwidth Expansion (Turn-up) 4 5819.00 [ § 23,276.00 | $ - $ - $ 23,276.00 [ $ - $ - $ - $ - $ 23,276.00
'WAN Administration - DS-3 (50 Mbps) - Data Center Bandwidth Expansion (Recurring Charges
through September 2021) 4 4,849.00 | $ 19,396.00 | $ - $ - $ - $ - $ - $ - $ - $ -
WAN Administration - DS-3 (50 Mbps) - Data Center Bandwidth Expansion (Recurring Charges for
October 2021 through October 2024) 4 4,849.00 | $ 19,396.00 | § - $ - $ 155,168.00 | § 232,752.00 | $ 96,980.00 | § 135,772.00 | § 96,980.00 | $ 717,652.00
Total CalSAWS Project - WAN Administration Price $ = $ = $ 178,444.00 | $ 232,752.00 | $ 96,980.00 | $ 135,772.00 | $ 96,980.00 | $ 740,928.00
Amendment No. 22 $ - $ 256,028.00 $ 232,752.00 $ 232,752.00 $ 96,980.00 $ - $ - $ 818,512.00
Variance (Amendment No. X to 22) $ - $ (256,028.00) $ (54,308.00) $ - $ - $ 135,772.00 $ 96,980.00 $ (77,584.00)
Recurring charges for WAN ini ion are esti to October 1, 2021 and will continue
through the end of the Agreement, October 31, 2025.
Recurring charges are based on four (4) DS-3 lines. Based on a planned quantity of 65,000 users across
the 58 CalSAWS counties, four (4) DS-3 lines are required to support the CalSAWS Imaging Solution.
3a. Prod Ops - WAN Admin
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Schedule 3b
‘CalSAWS Imaging Project - Technical Infrastructure Services

Extension
Technical Services SFY 2020121 SFY 2021122 SFY 2022123 SFY 202312024 (5 Mont! SFY 2023/24 (7 Months) SFY 2024/2025 (11 Months) Total Hours Total Price
Task Description Hourly Rate Estimated FTEs fours xtended Price | Estimated FTEs. Hours Extended Price | _Estimated FTEs Hours Extended Price | Estimated FTEs Hours Extondod Price | _Estimated FTEs Extonded Price | _Estimated FTEs Extended Price
0.00 0.00 - 4.63 6,184.00 s 15,232 516 1044800 S 1,546,304 9.05 7,600.00 s 24,800 9.00 1056400 s 1,566,432 9.00 9,576.00 s 417248 | 44,392.00 6,570,016
Imaging Production Support s 148.00 0.00 0.00 263 3512.00 519,776 316 6,400.00 S 947,200 7.05 5,920.00 s 876,160 7.00 8,232.00 S 1,218,336 7.00 5,880.00 s 870240] _ 29944.00 4.431.712
Imaging Development Suppor S 748.00 0.00 0.00 2.00 2.672.00 395456 200 4,048.00 s 599,104 200 7,680.00 5 248,640 2.00 235200 S 348,096 200 3,696.00 s 547,008 14,4480 2138304
Total CaISAWS Imaging Project - Technical
ervices Price 0.00 0.00 463 6.184.00 915,232 516 10.448.00 s 1,546,304 9.05 7.600.00 s 1,124,800 2.00 10.584.00 s 1,566,432 9.00 9.576.00 s 1417248 4439200 6,570,016
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Schedule 5

CalSAWS Imaging Project - Change Order Hourly Rate Card (From Exhibit U, Schedule 2)

SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22 SFY 22-23
Staff Description Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rate
Project Director $ 44650 | $ 459451 % 472771 9% 486.48 1 % 500.59
Delivery Manager $ 262431 % 270.04 1 $ 277871 % 285931 % 294.22
Senior Manager $ 255401 $ 262.811% 270431 % 27827 | $ 286.34
System Administrator $ 192741 $ 198331 % 204.08 | $ 210.00 | $ 216.09
Application System Analyst $ 167.06 | $ 171.90 | $ 176.89 | $ 182.02 | $ 187.30
Senior Programmer/Analyst $ 185.88 | $ 191271 9% 196.82 | $ 20253 | % 208.40
Programmer/Analyst $ 13730 | $ 1412819 14538 | $ 149591 $ 153.93
Global Delivery Network $ 125.00] $ 125.001 % 125.001 % 125.00| $ 125.00




