
Total Price SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23
SFY 2023/24 

(6/2023 - 10/2023)

SFY 2023/24 

(11/2023 - 5/2024)

SFY 2024/25 

(6/2024 - 4/2025)

Amendment 30 

Total

Amendment 29 

Total

Change in 

Amendment 30

Services Price 1,741,250$        6,459,929$        3,525,561$        2,350,884$        493,808$           -$                   -$                   14,571,432$        13,914,672$        656,760$           

One-Time Services 1,741,250$        6,459,929$        3,525,561$        2,350,884$        493,808$           -$                   -$                   14,571,432$        13,914,672$        656,760$           

Production Operations Price -$                   -$                   1,093,676$        1,779,056$        1,221,780$        1,702,204$        1,514,228$        7,310,944$          4,895,024$          2,415,920$        

One-time and Recurring WAN Administration Services -$                   -$                   178,444$           232,752$           96,980$             135,772$           96,980$             740,928$             818,512$             (77,584)$            

Recurring Technical Infrastructure Services -$                   -$                   915,232$           1,546,304$        1,124,800$        1,566,432$        1,417,248$        6,570,016$          4,076,512$          2,493,504$        

Updated Total Price for Schedule 13 to Exhibit X 1,741,250$        6,459,929$        4,619,237$        4,129,940$        1,715,588$        1,702,204$        1,514,228$        21,882,376$        18,809,696$        3,072,680$        

TRUE TRUE TRUE TRUE TRUE

FFY 2024 FFY 2025

Recurring Production Operations Services WAN Admin 174,564$           58,188$             

Recurring Production Operations Services - Technical Instrastructure 2,212,896$        770,784$           

Total 2,387,460$        828,972$           

Total Charges

Hardware and Software Charges

Hardware Charges 35,226$             -$                   140,175$           -$                   -$                   -$                   175,401$           

Hardware Maintenance and Support Charges 9,609$               -$                   11,236$             -$                   -$                   -$                   20,845$             

Software Charges 4,540,357$        4,184,735$        7,287,588$        -$                   -$                   -$                   16,012,680$      

Software Maintenance and Support Charges -$                   -$                   -$                   -$                   -$                   -$                   -$                   

Total Charges 4,585,192$        4,184,735$        7,438,999$        -$                   -$                   -$                   16,208,926$      
[1]

[1] The total estimated Hardware/Software charges are not 

included in the Total Price for Schedule 13 to Exhibit X. It is 

assumed that the charges for Hardware and Software that 

are required for the CalSAWS Imaging Project will be 

amended into the C-IV Agreement through September 

2021. Hardware and Software charges for October 2021 

through October 2023 will be amended into Exhibit X of the 

LRS/CalSAWS Agreement.

Schedule 13 to Exhibit X - CalSAWS Imaging Project - Total Price

Schedule 1

Summary of CalSAWS Imaging Project Total Price

CalSAWS Imaging Project - Estimated Hardware/Software Charges for C-IV Agreement

Extension



Milestone 

Number Milestone Name

Milestone 

Due Date

Total Milestone 

Price SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24 Total Price Evidence of Milestone Acheivement

1 CalSAWS Imaging Solution - Document Migration Plan Complete 3/13/2020 1,166,685$          1,166,685$         1,166,685$        Provide the Document Migration Plan

2a CalSAWS Imaging Solution - Technical Design Complete 6/12/2020 574,565$             574,565$            574,565$           
Provide documents for Technical Design to 

the Imaging Committee

2b CalSAWS Imaging Solution - Application Development Design #1 Complete 8/28/2020 148,039$             148,039$          148,039$           
Provide documents for Application Design to 

the Imaging Committee

2c CalSAWS Imaging Solution - Application Development Design #2 Complete 10/30/2020 37,010$               37,010$            37,010$             
Provide documents for Application Design to 

the Imaging Committee

3 CalSAWS Imaging Solution - Change Management Plan Complete 10/30/2020 3,693,844$          3,693,844$       3,693,844$        Provide the Change Management Plan

4
CalSAWS Imaging Solution - UAT Environment Configuration and Testing Complete - 

C-IV and LRS
4/30/2021 2,581,036$          2,581,036$       2,581,036$        UAT environment is available to Users

5 CalSAWS Imaging Solution - Deployment for C-IV Counties Complete 10/4/2021 1,788,623$          1,788,623$       1,788,623$        
Cutover activities complete for first go-live 

wave (C-IV Counties)

6 CalSAWS Imaging Solution - Deployment for Los Angeles County Complete 5/6/2022 1,176,578$          1,176,578$       1,176,578$        
Cutover activities complete for second go-live 

wave (Los Angeles County)

7
CalSAWS Imaging Solution - UAT Environment Configuration and Testing Complete - 

CalWIN
6/8/2022 560,360$             560,360$          560,360$           UAT environment is available to Users

8 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 1 Complete 11/1/2022 1,174,007$          1,174,007$       1,174,007$        
Cutover activities complete for third go-live 

wave (CalWIN Counties - Wave 1)

9 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 2 Complete 2/27/2023 731,829$             731,829$          731,829$           
Cutover activities complete for fourth go-live 

wave (CalWIN Counties - Wave 2)

10 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 3 Complete 5/1/2023 445,048$             445,048$          445,048$           
Cutover activities complete for fifth go-live 

wave (CalWIN Counties - Wave 3)

11 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 4 Complete 7/5/2023 204,305$             204,305$                204,305$           
Cutover activities complete for sixth go-live 

wave (CalWIN Counties - Wave 4)

12 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 5 Complete 9/5/2023 190,452$             190,452$                190,452$           
Cutover activities complete for seventh go-live 

wave (CalWIN Counties - Wave 5)

13 CalSAWS Imaging Solution - Deployment for CalWIN Counties Wave 6 Complete 10/30/2023 99,051$               99,051$                  99,051$             
Cutover activities complete for eighth go-live 

wave (CalWIN Counties - Wave 6)

Total Price 14,571,432$        1,741,250$         6,459,929$       3,525,561$       2,350,884$       493,808$                14,571,432$      

CalSAWS Imaging Project - Milestones (One-time Services)

Schedule 2



Production Operations Line Item Quantity Unit Price Extended Price SFY 2019/20 SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/24 SFY 2023/24 SFY 2024/25 Total Price

Months for Recurring Charges (through September 2021) 0 0 0 0 0 0 0 

Months for Recurring Charges (October 2021 through October 2023) 0 0 8 12 5 7 5 

WAN Administration - One-time and Recurring Charges -$                      -$                      178,444.00$         232,752.00$         96,980.00$           135,772.00$         96,980.00$           740,928.00$         
WAN Administration - DS-3 (50 Mbps) - Data Center Bandwidth Expansion (Turn-up) 4 5,819.00$            23,276.00$          -$                      -$                      23,276.00$           -$                      -$                      -$                      -$                      23,276.00$           
WAN Administration - DS-3 (50 Mbps) - Data Center Bandwidth Expansion (Recurring Charges 

through September 2021) 4 4,849.00$            19,396.00$          -$                      -$                      -$                      -$                      -$                      -$                      -$                      -$                      
WAN Administration - DS-3 (50 Mbps) - Data Center Bandwidth Expansion (Recurring Charges for 

October 2021 through October 2024) 4 4,849.00$            19,396.00$          -$                      -$                      155,168.00$         232,752.00$         96,980.00$           135,772.00$         96,980.00$           717,652.00$         

Total CalSAWS Imaging Project - WAN Administration Price -$                      -$                      178,444.00$         232,752.00$         96,980.00$           135,772.00$         96,980.00$           740,928.00$         

Amendment No. 22 -$                      256,028.00$         232,752.00$         232,752.00$         96,980.00$           -$                      -$                      818,512.00$         

 Variance (Amendment No. X to 22) -$                      (256,028.00)$        (54,308.00)$          -$                      -$                      135,772.00$         96,980.00$           (77,584.00)$          

Assumptions

1

Recurring charges for WAN Administration are estimated to commence October 1, 2021 and will continue 

through the end of the Agreement, October 31, 2025. 

2

Recurring charges are based on four (4) DS-3 lines. Based on a planned quantity of 65,000 users across 

the 58 CalSAWS counties, four (4) DS-3 lines are required to support the CalSAWS Imaging Solution. 

Schedule 3a

CalSAWS Imaging Project - WAN Administration
Extension

3a. Prod Ops - WAN Admin
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Technical Infrastructure Services Total Hours Total Price

Task Description Hourly Rate Estimated FTEs Hours Extended Price Estimated FTEs Hours Extended Price Estimated FTEs Hours Extended Price Estimated FTEs Hours Extended Price Estimated FTEs Hours Extended Price Estimated FTEs Hours Extended Price

0.00 0.00  $                         -   4.63 6,184.00  $                915,232 5.16 10,448.00  $             1,546,304 9.05 7,600.00  $             1,124,800 9.00 10,584.00  $             1,566,432 9.00 9,576.00  $             1,417,248 44,392.00 6,570,016$             

Imaging Production Support  $              148.00 0.00 0.00  $                         -   2.63 3,512.00  $                519,776 3.16 6,400.00  $                947,200 7.05 5,920.00  $                876,160 7.00 8,232.00  $             1,218,336 7.00 5,880.00  $                870,240 29,944.00 4,431,712$             

Imaging Development Support  $              148.00 0.00 0.00  $                         -   2.00 2,672.00  $                395,456 2.00 4,048.00  $                599,104 2.00 1,680.00  $                248,640 2.00 2,352.00  $                348,096 2.00 3,696.00  $                547,008 14,448.00 2,138,304$             

Total CalSAWS Imaging Project - Technical 

Infrastructure Services Price 0.00 0.00  $                         -   4.63 6,184.00  $                915,232 5.16 10,448.00  $             1,546,304 9.05 7,600.00  $             1,124,800 9.00 10,584.00  $             1,566,432 9.00 9,576.00  $             1,417,248 44,392.00  $             6,570,016 

Schedule 3b

CalSAWS Imaging Project - Technical Infrastructure Services

SFY 2020/21 SFY 2021/22 SFY 2022/23 SFY 2023/2024 (5 Months) SFY 2023/24 (7 Months) SFY 2024/2025 (11 Months)

 Extension 



ID Activity Description Task Description Staff Description 8                9                10              11              12              13              14              15              16              17              18              19              20              21              22              23              24              25              26              27              28              29              30              31              32              33              34              35              36              37              38              39              40              41              42              43              44              45              46              47              48              49              50              51 52              53 54              55 56              SFY19/20 SFY20/21 SFY21/22 SFY22/23 SFY23/24 Total Hours SFY19/20 SFY20/21 SFY21/22 SFY22/23 SFY23/24 SFY19/20 SFY20/21 SFY21/22

Oct-19 Nov-19 Dec-19 Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Jan-21 Feb-21 Mar-21 Apr-21 May-21 Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22 Jul-22 Aug-22 Sep-22 Oct-22 Nov-22 Dec-22 Jan-23 Feb-23 Mar-23 Apr-23 May-23 Jun-23 Jul-23 Aug-23 Sep-23 Oct-23 Total Hours Total Hours Total Hours Total Hours Total Hours Total Hours Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rate Price Price Price

1.0 Project Management 176            160            176            176            160            176            176            168            168            176            152            168            160            160            184            176            160            176            168            176            168            168            160            168            160            160            184            168            168            176            160            184            168            168            160            160            168            160            184            -            -             -             -             -             -             -             848                    2,024                 2,024                 1,688                 -                     6,584                 228,994$                     562,409$                   578,722$                   

1.1 Project Management 176 160 176 176 160 176 176 168 168 176 152 168 160 160 184 176 160 176 168 176 168 168 160 168 160 160 184 168 168 176 160 184 168 168 160 160 168 160 184 848 2024 2024 1688 0 6,584                 228,994$                     562,409$                   578,722$                   

Delivery Manager 176            160            176            176            160            176            176            168            168            176            152            168            160            160            184            176            160            176            168            176            168            168            160            168            160            160            184            168            168            176            160            184            168            168            160            160            168            160            184            848 2024 2024 1688 0 6,584                 270.04$             277.87$             285.93$             294.22$                    294.22$                       228,994$                     562,409$                   578,722$                   

2.0 Design -             -             -             983            1,142         1,421         1,408         1,320         6,274                 1,310                 -                     -                     -                     7,584                 886,391$                     190,448$                   -$                           

2.1 Design Documentation -             -             -             983            1,142         1,421         1,408         1,320         6,274                 1,310                 -                     -                     -                     7,584                 886,391$                     190,448$                   -$                           

Programmer/Analyst 360            328            336            176            160            1360 0 0 0 0 1,360                 141.28$             145.38$             149.59$             153.93$                    153.93$                       192,141$                     -$                           -$                           

Programmer/Analyst 176            160            176            176            160            848 0 0 0 0 848                    141.28$             145.38$             149.59$             153.93$                    153.93$                       119,805$                     -$                           -$                           

Programmer/Analyst 176            160            176            176            160            848 0 0 0 0 848                    141.28$             145.38$             149.59$             153.93$                    153.93$                       119,805$                     -$                           -$                           

Programmer/Analyst 7                14              105            176            160            81              146            159            462 386 0 0 0 848                    141.28$             145.38$             149.59$             153.93$                    153.93$                       65,271$                       56,117$                     -$                           

Programmer/Analyst 45              160            176            176            160            176            115            717 291 0 0 0 1,008                 141.28$             145.38$             149.59$             153.93$                    153.93$                       101,298$                     42,306$                     -$                           

Programmer/Analyst - - 100            176            160            89              160            163            436 412 0 0 0 848                    141.28$             145.38$             149.59$             153.93$                    153.93$                       61,598$                       59,897$                     -$                           

Programmer/Analyst 43              160            176            176            160            133            715 133 0 0 0 848                    141.28$             145.38$             149.59$             153.93$                    153.93$                       101,015$                     19,336$                     -$                           

Programmer/Analyst - - 40              44              44              40 88 0 0 0 128                    141.28$             145.38$             149.59$             153.93$                    153.93$                       5,651$                         12,793$                     -$                           

Programmer/Analyst 176            160            176            176            160            848 0 0 0 0 848                    141.28$             145.38$             149.59$             153.93$                    153.93$                       119,805$                     -$                           -$                           

3.0 Application Development Build 1,056         1,056         1,008         1,008         1,188         998            966            936            952            994            996            920            980            998            440            404            436            416            -                     12,078               3,674                 -                     -                     15,752               -$                            1,755,900$                549,594$                   

3.1 Batch 484            484            462            462            484            442            462            448            456            474            476            440            468            478            264            244            260            248            -                     5,574                 1,962                 -                     -                     7,536                 -$                            810,348$                   293,496$                   

Programmer/Analyst 44              44              42              42              176            176            168            168            176            152            168            160            160            184            176            160            176            168            0 1516 1024 0 0 2,540                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            220,396$                   153,180$                   

Programmer/Analyst 176            176            168            168            176            152            168            160            160            184            176            160            176            168            22              21              21              20              0 2024 428 0 0 2,452                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            294,249$                   64,025$                     

Programmer/Analyst 264            264            252            252            132            114            126            120            120            138            132            120            132            126            66              63              63              60              0 2034 510 0 0 2,544                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            295,703$                   76,291$                     

3.2 Online 572            572            546            546            704            556            504            488            496            520            520            480            512            520            176            160            176            168            0 6504 1712 0 0 8216 -$                            945,552$                   256,098$                   

Programmer/Analyst 44              44              42              42              176            176            168            168            176            152            168            160            160            184            176            160            176            168            0 1516 1024 0 0 2,540                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            220,396$                   153,180$                   

Programmer/Analyst 352            352            336            336            352            228            168            160            160            184            176            160            176            168            0 2964 344 0 0 3,308                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            430,906$                   51,459$                     

Programmer/Analyst 176            176            168            168            176            152            168            160            160            184            176            160            176            168            0 2024 344 0 0 2,368                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            294,249$                   51,459$                     

4.0 Technical Build 702            702            672            672            702            612            672            640            640            644            614            560            614            588            614            -                     7,832                 1,816                 -                     -                     9,648                 -$                            1,242,782$                299,184$                   

4.1 Hyland Global Cloud Services Configuration 251            251            240            240            251            218            240            229            229            170            163            149            163            156            163            0 2631 482 0 0 3113 -$                            397,361$                   76,020$                     

Senior Programmer/Analyst 25              25              24              24              25              22              24              23              23              26              25              23              25              24              25              0 289 74 0 0 363                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            56,881$                     14,987$                     

Programmer/Analyst 50              50              48              48              50              44              48              46              46              52              50              46              50              48              50              0 578 148 0 0 726                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            84,030$                     22,139$                     

Programmer/Analyst 176            176            168            168            176            152            168            160            160            92              88              80              88              84              88              0 1764 260 0 0 2,024                 141.28$             145.38$             149.59$             153.93$                    -$                            -$                            256,450$                   38,893$                     

4.2 Database Conversion 75              75              72              72              75              65              72              69              69              79              75              69              75              72              75              0 867 222 0 0 1089 -$                            140,859$                   37,127$                     

Senior Programmer/Analyst 25              25              24              24              25              21              24              23              23              26              25              23              25              24              25              0 288 74 0 0 362                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            56,684$                     14,987$                     

Programmer/Analyst 50              50              48              48              50              44              48              46              46              53              50              46              50              48              50              0 579 148 0 0 727                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            84,175$                     22,139$                     

4.3 Migration to Integration Server 75              75              72              72              75              66              72              68              68              79              75              68              75              72              75              0 865 222 0 0 1087 -$                            140,620$                   37,127$                     

Senior Programmer/Analyst 25              25              24              24              25              22              24              23              23              26              25              23              25              24              25              0 289 74 0 0 363                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            56,881$                     14,987$                     

Programmer/Analyst 50              50              48              48              50              44              48              45              45              53              50              45              50              48              50              0 576 148 0 0 724                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            83,739$                     22,139$                     

4.4 Hyland Software Upgrade 75              75              72              72              75              65              72              68              68              79              75              68              75              72              75              0 864 222 0 0 1086 -$                            140,423$                   37,127$                     

Senior Programmer/Analyst 25              25              24              24              25              21              24              23              23              26              25              23              25              24              25              0 288 74 0 0 362                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            56,684$                     14,987$                     

Programmer/Analyst 50              50              48              48              50              44              48              45              45              53              50              45              50              48              50              0 576 148 0 0 724                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            83,739$                     22,139$                     

4.5 Environment Build Out 76              76              72              72              76              66              72              68              68              79              76              68              76              72              76              0 869 224 0 0 1093 -$                            141,407$                   37,532$                     

Senior Programmer/Analyst 26              26              24              24              26              22              24              23              23              26              26              23              26              24              26              0 293 76 0 0 369                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            57,668$                     15,392$                     

Programmer/Analyst 50              50              48              48              50              44              48              45              45              53              50              45              50              48              50              0 576 148 0 0 724                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            83,739$                     22,139$                     

4.6 Capture Profiles 75              75              72              72              75              66              72              69              69              79              75              69              75              72              75              0 868 222 0 0 1090 -$                            141,056$                   37,127$                     

Senior Programmer/Analyst 25              25              24              24              25              22              24              23              23              26              25              23              25              24              25              0 289 74 0 0 363                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            56,881$                     14,987$                     

Programmer/Analyst 50              50              48              48              50              44              48              46              46              53              50              46              50              48              50              0 579 148 0 0 727                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            84,175$                     22,139$                     

4.7 Configure and Train Document Classification 75              75              72              72              75              66              72              69              69              79              75              69              75              72              75              0 868 222 0 0 1090 -$                            141,056$                   37,127$                     

Senior Programmer/Analyst 25              25              24              24              25              22              24              23              23              26              25              23              25              24              25              0 289 74 0 0 363                    191.27$             196.82$             202.53$             208.40$                    208.40$                       -$                            56,881$                     14,987$                     

Programmer/Analyst 50              50              48              48              50              44              48              46              46              53              50              46              50              48              50              0 579 148 0 0 727                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            84,175$                     22,139$                     

5.0 Document Migration -             -             -             628            572            592            352            320            484            484            336            336            352            380            420            400            400            460            440            400            440            504            528            504            504            480            504            480            480            552            504            504            512            480            590            672            672            640            560            504            504            552            504            504            528            320            368            336            320            2,464                 4,892                 5,984                 6,694                 1,872                 21,906               348,114$                     711,199$                   895,147$                   

5.1 Document Migration Export   -             -             -             224            204            212            132            120            132            132            126            126            132            190            210            200            200            230            220            200            220            168            176            168            168            160            168            160            160            184            168            168            176            160            184            168            168            160            160            168            168            184            168            168            176            160            184            168            160            892 2098 2068 2032 848 7938 126,022$                     305,007$                   309,352$                   

Programmer/Analyst 44              40              44              44              40              44              44              42              42              44              38              42              40              40              46              44              40              44              212 506 44 0 0 762                    141.28$             145.38$             149.59$             153.93$                    153.93$                       29,951$                       73,562$                     6,582$                       
Programmer/Analyst 180 164 168 88 80 88 88 84 84 88 152 168 160 160 184 176 160 176 168 176 168 168 160 168 160 160 184 168 168 176 160 184 168 168 160 160 168 168 184 168 168 176 160 184 168 160 680 1592 2024 2032 848 7,176                 141.28$             145.38$             149.59$             153.93$                    153.93$                       96,070$                       231,445$                   302,770$                   

5.2 Document Migration Import -             -             -             404            368            380            220            200            352            352            210            210            220            190            210            200            200            230            220            200            220            336            352            336            336            320            336            320            320            368            336            336            336            320            406            504            504            480            400            336            336            368            336            336            352            160            184            168            160            1572 2794 3916 4662 1024 13968 222,092$                     406,192$                   585,794$                   

Programmer/Analyst 44              40              44              44              40              176 176 42              42              44              38              42              40              40              46              44              40              44              -             -             -            -             212 770 44 0 0 1,026                 141.28$             145.38$             149.59$             153.93$                    153.93$                       29,951$                       111,943$                   6,582$                       
Programmer/Analyst 360 328 336 176 160 176 176 168 168 176 152 168 160 160 184 176 160 176 336 352 336 336 320 336 320 320 368 336 336 336 320 368 336 336 320 320 336 336 368 336 336 352 160 184 168 160 1360 2024 3872 4048 1024 12,328               141.28$             145.38$             149.59$             153.93$                    153.93$                       192,141$                     294,249$                   579,212$                   

Programmer/Analyst 38 168 168 160 80 0 0 0 614 0 614                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           -$                           

6.0 System Test 160            176            207            288            317            484            470            462            476            442            446            448            440            482            492            456            468            470            344            168            168            160            168            160            160            184            168            168            176            160            184            168            168            160            160            168            -             -             -            -             -             -             -             -             -             831                    5,415                 2,786                 1,344                 -                     10,376               117,404$                     787,233$                   416,758$                   

6.1 Design and Execute Test Plan 160            176            207            288            317            484            470            462            476            442            446            448            440            482            492            456            468            470            168            831 5415 1106 0 0 7352 117,404$                     787,233$                   165,447$                   

Programmer/Analyst 8                9                9                8                9                176            176            168            168            176            152            168            160            160            184            176            160            176            168            34 1873 504 0 0 2,411                 141.28$             145.38$             149.59$             153.93$                    153.93$                       4,775$                         272,297$                   75,393$                     

Programmer/Analyst 32              35              66              160 176            176            168            168            176            152            168            160            160            184            176            160            176            168            293 2024 344 0 0 2,661                 141.28$             145.38$             149.59$             153.93$                    153.93$                       41,423$                       294,249$                   51,459$                     

Programmer/Analyst 120            132            132            120            132            132            126            126            132            114            126            120            120            138            132            120            132            126            504 1518 258 0 0 2,280                 141.28$             145.38$             149.59$             153.93$                    153.93$                       71,205$                       220,687$                   38,594$                     

6.2 Design Performance Test Plan 176            168            168            160            168            160            160            184            168            168            176            160            184            168            168            160            160            168            -             -             -            -             -             -             -             -             -             0 0 1680 1344 0 3024 -$                            -$                           251,311$                   

Programmer/Analyst 9                8                8                8                8                8                8                9                8                8                9                8                9                8                8                8                8                8                0 0 82 66 0 148                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           12,266$                     

Programmer/Analyst 35              34              34              32              34              32              32              37              34              34              35              32              37              34              34              32              32              34              0 0 338 270 0 608                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           50,561$                     

Programmer/Analyst 132            126            126            120            126            120            120            138            126            126            132            120            138            126            126            120            120            126            0 0 1260 1008 0 2,268                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           188,483$                   

7.0 System Deployment 336            336            320            -             -             -             -             -             -             -             320            368            336            328            320            320            336            320            368            336            168            176            160            184            168            160            -                     -                     992                    3,520                 848                    5,360                 -$                            -$                           148,393$                   

7.1 Deployment Support 336            336            320            -             -             -             -             -             -             -             320            368            336            328            320            320            336            320            368            336            168            176            160            184            168            160            0 0 992 3520 848 5360 -$                            -$                           148,393$                   

Programmer/Analyst 168            168            160            160            184            168            168            160            160            168            160            184            168            168            176            160            184            168            160            0 0 496 1848 848 3,192                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           74,197$                     

Programmer/Analyst 168            168            160            160            184            168            160            160            160            168            160            184            168            0 0 496 1672 0 2,168                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           74,197$                     

8.0 Change Management 352            352            320            352            352            336            336            352            304            336            328            320            368            352            320            352            336            352            336            336            320            336            -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -            -             -             -             -             -             -             1,024                 4,056                 2,368                 -                     -                     7,448                 160,348$                     653,690$                   392,626$                   

8.1 Change Management 352            352            320            352            352            336            336            352            304            336            328            320            368            352            320            352            336            352            336            336            320            336            -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             1024 4056 2368 0 0 7448 160,348$                     653,690$                   392,626$                   

Application System Analyst 176            176            160            176            176            168            168            176            152            168            168            160            184            176            160            176            168            176            168            168            160            168            512 2032 1184 0 0 3,728                 171.90$             176.89$             182.02$             187.30$                    187.30$                       88,013$                       359,440$                   215,512$                   

Programmer/Analyst 176            176            160            176            176            168            168            176            152            168            160            160            184            176            160            176            168            176            168            168            160            168            512 2024 1184 0 0 3,720                 141.28$             145.38$             149.59$             153.93$                    153.93$                       72,335$                       294,249$                   177,115$                   

9.0 Training 176            152            520            480            368            352            320            352            168            176            168            168            160            168            -             -             -             -             -             -             -             -             -             -             -             -             -             -             -             -            -             -             -             -             -             -             -                     2,368                 1,360                 -                     -                     3,728                 -$                            344,260$                   203,442$                   

9.1 Training Materials 176            152            520            480            368            352            320            352            168            176            168            168            160            168            0 2368 1360 0 0 3728 -$                            344,260$                   203,442$                   

Programmer/Analyst 176            152            520            480            368            352            320            352            168            176            168            168            160            168            0 2368 1360 0 0 3,728                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            344,260$                   203,442$                   

10.0 Enhanced Deployment Support 336            -             336            -             -             -             -             -             -             -             -             -             -             160            -             -             -             160            -            168            -             160            -             168            160            -                -                     -                     672                    488                    488                    1,648                 -$                            -$                           100,524$                   

10.1 Enhanced Deployment Support 336            336            -             -             -             -             160            -             -             160            168            160            168            160            0 0 672 488 488 1648 -$                            -$                           100,524$                   

Programmer/Analyst 168            168            160            160            168            160            168            160            0 0 336 488 488 1,312                 141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           50,262$                     

Programmer/Analyst 168            168            0 0 336 0 0 336                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           50,262$                     

11.0 Production Support 352            672            -                     -                     1,024                 -                     -                     1,024                 -$                            -$                           153,180$                   

11.1 Production Support 352            672            0 0 1024 0 0 1024 -$                            -$                           153,180$                   

Programmer/Analyst 352            336            0 0 688 0 0 688                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           102,918$                   

Programmer/Analyst 336            0 0 336 0 0 336                    141.28$             145.38$             149.59$             153.93$                    153.93$                       -$                            -$                           50,262$                     

Total (Unrounded) -             -             -             1,787         2,034         2,717         2,495         2,408         3,087         3,254         2,990         2,982         3,246         3,064         3,160         3,432         3,392         3,500         3,422         3,136         3,382         3,232         2,982         2,756         2,452         2,016         1,680         800            800            920            840            840            864            1,120         1,326         1,344         1,336         1,440         1,200         1,176         984            1,264         840            840            704            640            552            672            640            -                11,441               39,975               22,700               13,734               3,208                 91,058               1,741,250$                  6,247,920$                3,737,571$                

Schedule 4

CalSAWS Imaging Project - Staff Loading (One-time Services)
SFY 19/20 SFY 20/21 SFY 21/22 SFY 22/23



SFY 18-19 SFY 19-20 SFY 20-21 SFY 21-22 SFY 22-23

Staff Description Hourly Rate Hourly Rate Hourly Rate Hourly Rate Hourly Rate

Project Director 446.50$                           459.45$                           472.77$                           486.48$                           500.59$                           

Delivery Manager 262.43$                           270.04$                           277.87$                           285.93$                           294.22$                           

Senior Manager 255.40$                           262.81$                           270.43$                           278.27$                           286.34$                           

System Administrator 192.74$                           198.33$                           204.08$                           210.00$                           216.09$                           

Application System Analyst 167.06$                           171.90$                           176.89$                           182.02$                           187.30$                           

Senior Programmer/Analyst 185.88$                           191.27$                           196.82$                           202.53$                           208.40$                           

Programmer/Analyst 137.30$                           141.28$                           145.38$                           149.59$                           153.93$                           

Global Delivery Network 125.00$                           125.00$                           125.00$                           125.00$                           125.00$                           

CalSAWS Imaging Project  - Change Order Hourly Rate Card (From Exhibit U, Schedule 2)

Schedule 5


