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1. INTRODUCTION AND OVERVIEW 

For the purposes of this Attachment 9 (“SOW”) to Amendment Thirty-One to Ex-

hibit X of the Amended, Restated and Revised Leader Replacement System Agree-

ment for a California Statewide Automated Welfare System ("Agreement") the 

meaning of all terms used in this SOW shall have those meanings as set forth in the 

Agreement, unless otherwise specified herein. Furthermore, all Work performed 

pursuant to this SOW shall be subject to the terms and conditions of the Agreement, 

unless otherwise expressly stated in this SOW.  

The California Statewide Automated Welfare System (CalSAWS) Consortium 

has requested Accenture to provide a Test Data Slicer/Scrubber Capability, as fur-

ther described below in this SOW. 

1.1 SCHEDULE 

The term of this SOW shall commence on December 1, 2023, and continue through 

July 31, 2025. 

2. STATEMENT OF WORK 
This section describes the Work that Accenture will perform under this SOW. Ac-

centure will provide resources during the term of this SOW to assist the Consortium 

with creating a Test Data Slicer/Scrubber Capability to perform the steps below 

after every CalSAWS baseline release deployment in production:  

• Enable CalSAWS online pages for users to identify programs to copy for 

the release testing purpose, which will serve as instructions. 

• Based on the instructions, the new component will identify the specific 

cases in the CalSAWS production database and copy those cases into a 

lower environment as masked data. 

The scope of this SOW is based upon the following assumptions: 



CalSAWS 
Amended, Restated and Revised LRS Agreement 

 

Attachment 9 to Amendment Number 31 (SOW for Test Data Slicer/Scrubber Capability) 

4 

• This SOW includes up to 3,995 hours for Accenture resources to provide the 

design, development, and test of new components for CalSAWS towards build-

ing the Test Data Slicer/Scrubber functionality and up to 440 hours for mainte-

nance and operational purposes. 

• The Work performed under this SOW will be tracked in a work plan, including 

actual hours worked on tasks, estimates to complete tasks, estimates at comple-

tion for tasks, and work variances. Accenture will provide the Consortium with 

access to that work plan.  

• The Work described in this SOW will be performed virtually/remotely. 

• This estimate includes service charges only. It does not include hardware, soft-

ware or AWS Costs required to implement this work. 

• This solution can only be implemented either in parallel or after the implemen-

tation of Archiving Phase 1. If Archiving Phase 1 is delayed, the Parties agree 

that the term of this SOW shall be extended accordingly. 

• Application Development (Level 3 Support):  

o The Test Data Slicer/Scrubber Capability is a new and first-time ap-

proach in CalSAWS due to which the Consortium and County users will 

reach out to Application Development via tickets, queries, and clarifi-

cation. The inflow of tickets/queries will be high in the beginning before 

it gets to a stable state. The Maintenance & Operations (M&O) Level 3 

Help Desk Support estimates for Application Development have been 

added accordingly. 

o As part of the test data slicer, a new page will be developed within 

CalSAWS to capture the test data requirement from the system test 

team. This page will use a new database table and it will never get mod-

ified as part of any application changes.  

o We are leveraging the existing case copy methodology for the test data 

slicer. If new tables/columns are introduced the case copy jobs will be 
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updated along with the functional changes. Since this is a current pro-

cess, additional Modifications & Enhancements (M&E) hours to main-

tain this tool will not need to be consumed. 

3. PRICING  
Pricing details for the scope of this Statement of Work are defined in schedule 3Q 

of the Attachment 2 (CalSAWS M&O Pricing Schedules) to Schedule 1 (State-

ment of Work for CalSAWS Maintenance and Operations (“M&O”) Project) to 

Exhibit X of the Agreement. 
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