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1. INTRODUCTION AND OVERVIEW

For the purposes of this Attachment 3 ("SOW” or “Statement of Work™) to Amend-
ment Number Thirty-Two to Exhibit X of the Amended, Restated and Revised
Leader Replacement System Agreement for a California Statewide Automated
Welfare System ("Agreement") the meaning of all terms used in this SOW shall
have those meanings as set forth in the Agreement, unless otherwise specified
herein. Furthermore, all Work performed pursuant to this SOW shall be subject to
the terms and conditions of the Agreement, unless otherwise expressly stated in this

SOW.

The California Statewide Automated Welfare System (CalSAWS) Consortium
has requested Accenture to provide a redesign of CalSAWS Purge components

during SFY 24-25, as further described below in this SOW.
1.1 SCHEDULE
The term of this SOW shall commence on June 1, 2024 and continue through No-

vember 30, 2024.

2. STATEMENT OF WORK
This section describes the Work that Accenture will perform under this SOW. Ac-
centure will provide resources from June 1, 2024 through November 30, 2024 to

assist the Consortium with the following tasks:

e Redesign CalSAWS Purge components to support multiple databases exist-
ing in CalSAWS

e This redesign effort will enable the CalSAWS purge components to access
data only from the new databases (listed below) directly to purge the data.
Currently, CalSAWS has new databases created to support the following:

o Data Growth Archive Phase-1
o Data Growth Archive Phase-2

This SOW is based upon the following assumptions:
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e This SOW includes up to 3,466 hours for Accenture resources to provide de-

sign, development, testing and deployment.

e The Work performed under this SOW will be tracked in a work plan, including
actual hours worked on tasks, estimates to complete tasks, estimates at comple-
tion for tasks, and work variances. Accenture will provide the Consortium with

access to that work plan.
e The Work described in this SOW will be performed virtually/remotely.

e This initiative will be using the environments (1 — AT, 1-ST, Online Perf, Batch
Perf) allocated for the Data Growth- Archive initiative. If those environments
happen to be decommissioned or unavailable for any reason, additional AWS
costs and environment set up and configuration labor costs will be required to

set up the required environments.

e This estimate includes service charges only. It does not include HW/SW or
AWS Costs required to implement this work. It is assumed Consortium will
procure the Hardware and Software required and will budget the applicable

AWS.

e Once deployed to Production, this capability will exist only in the Data Growth
Archive environments mentioned above. Installation on any additional environ-

ments other than those listed is out of scope of this work.
e Next Purge for 2025 can happen only after implementing code

e The redesign applies only to the databases below available in CalSAWS at the
time of design for this effort:

1. Data Growth Archive Phase-1
2. Data Growth Archive Phase-2

Any new database type added to CalSAWS will have to include the effort to update

the purge code accordingly to support future purge activities.
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PRICING

Pricing details for the scope of this Statement of Work are defined in Schedule 3V
of the Attachment 2 (CalSAWS M&O Pricing Schedules) to Schedule 1 (Statement
of Work for CalSAWS Maintenance and Operations (“M&QO”) Project) to Exhibit
X.
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