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The Implementation Readiness Packet & Dashboard present a
high-level view of Project Readiness to CalWIN Counties with
information related to CalWIN Migration, BenefitsCal, and
Central Print. Status will include key metrics related to the
overall “health” of the Implementation effort based on
measurable metrics and milestones for Wave 1. Project
Milestones are identified by project team leads and CalSAWS
Project leadership.

The Dashboard and Packet serve to inform Project Leadership 
and Counties on the progression and completion of Key Project 
and County Milestones. The packet will be distributed to the 
CalWIN Counties monthly. The information contained in the 
document reflects data as of June 17, 2022

Implementation Readiness 
Packet

June 2022
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Development/System Test

Note: Test script counts are subject to change as test scripts are added or removed throughout the execution phase

► The above chart is cumulative of CalSAWS Modifications and Enhancements (M&E) and CalSAWS Design, Development, 
Implementation (DD&I) and Correspondence (GAGR Client Correspondence) System Change Requests (SCRs) System 
Test Execution

Owner: Lisa Salas

Development/System Test
Deploy CalSAWS Release 22.07 55% Pass Rate Actual, +17% above target (38%)

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Application Readiness: UAT

User Acceptance Test
CalSAWS UAT Plan Approved Complete

Select and Confirm CalSAWS UAT Participants for UAT Complete

UAT Users Loaded to ForgeRock/UAT Environments & Applications Complete

Complete UAT Test Script Development UAT Script Development is 91% 
complete with group 1 scripts 
completed. Group  2  GAGR scripts 
are slightly behind schedule (Risk 
271). Due date extended to 
7/1/2022. No impact to Execution 
7/25/2022 start date. 

Complete UAT Environment setup Completed

Complete UAT Application Training May 2 – June 21, 2022 – Group 1
June 13 – July 21, 2022– Group 2

Conduct UAT Execution Kick-Off June 21 and 22, 2022 – Group 1
July 20 and 21, 2022– Group 2

Complete UAT Test Execution June 27- July 22, 2022 – Group 1
July 25 – August 19, 2022– Group 2

Evaluate and confirm Exit criteria Metric/Completion to Plan

Owner: Peggy Macias + Rachel Hernandez

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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UAT Status
Behind Schedule • 964 of 1060 test scripts completed as of 6/17/2022

Group 1: 100% complete 
Group 2 : 91 % complete
• GAGR – target 137, 63 Completed, 9  In progress, by June 10; 

• June 13 - July  1 county specific outcomes applied 
• Fiscal OP/OI – target 97, completed 68
• Target completion June 24, 2022

CalSAWS UAT: Script Development 

CalSAWS UAT Total Test Scripts Not Started In Progress Completed

CalSAWS CalWIN UAT 1,060 8% 
(87) 

1% 
(9) 

91% 
(964) 

Owner: Peggy Macias, Rachel Hernandez

• Group 1 Execution starts June 27, 2022
• 381 unique Target scripts 

Program/Functional area SME Tester 27-Jun 4-Jul 11-Jul 18-Jul Total 

Group 1 -  Manage Personnel 
(Security)

36 16 16 16 48

Group 1 -  Lobby Management 1 20 44 0 44
Group 1 -  CW,CF 4 28 56 56 11 0 123
Group 1 -  CAPI 1 10 20 25 45
Group 1 - Child Care 2 11 16 0 16
Group 1 -  WTW, FSET, Cal-Learn 2 20 36 36 33 105

Total 172 133 76 0 381


Script execution breakdown 

		Jira Test Cycle		Program/Functional area		SME 		Tester		27-Jun		4-Jul		11-Jul		18-Jul		Total 		Comments 

				Group 1 -  Manage Personnel (Security)				36		16		16		16				48

		UAT-C155		Group 1 -  Lobby Management		1		20		44		0						44		1 pending upload 

		UAT-C154		Group 1 -  CW,CF		4		28		56		56		11		0		123		4 pending upload

		UAT-C152		Group 1 -  CAPI		1		10		20		25						45

		UAT-C153		Group 1 - Child Care		2		11						16		0		16

		UAT-C156		Group 1 -  WTW, FSET, Cal-Learn		2		20		36		36		33				105		1 pending upload

				Total 						172		133		76		0		381

		Each scenario is tested once first. Assignments are distributed among all testers.  Subsequenlty testers will re-execute scenarios in their county not already executed by them. 

		Approach- 2 end-to-end scenarios per tester/per week. Accounts for testing, documentation and retesting





Grp 1 CAPI 6.27-7.8

								SME		Tester

								San Dieogo 		San Francisco 		Contra Costa 		Fresno		Orange		Sacramento		Sacramento		San Mateo		Santa Clara		Tulare		Ventura 

		Key		Name		Week 		Leopoldo Huerta
SME 		Maria Alavardo 		Aileen Palompo 		Chris Cunha		Shannan Jenkins 		Elvia Leyva		Leticia Dupree		Allan Woo		Selena SantaCruz		Nacy Romo		Margarita Cabral

		UAT-T8387		CAPI Initial County Contact		6/27/22				X																						 

		UAT-T8388		CAPI Application Registration		6/27/22						X

		UAT-T8389		CAPI Application Registration		6/27/22								X

		UAT-T8390		CAPI Appointment Scheduling		6/27/22										X

		UAT-T8391		CAPI Customer Information And Interview		6/27/22												X

		UAT-T8392		CAPI Customer Information And Interview		6/27/22														X

		UAT-T8393		CAPI Eligibility Determination, Benefits Calculation, And Issuance		6/27/22

		UAT-T8394		CAPI Eligibility Determination, Benefits Calculation, And Issuance		6/27/22																X

		UAT-T8395		CAPI Initial County Contact		6/27/22																		X

		UAT-T8396		CAPI Ongoing County Contact		6/27/22																				X

		UAT-T8397		CAPI Ongoing County Contact		6/27/22																						X

		UAT-T8398		CAPI Ongoing County Contact		6/27/22				X

		UAT-T8399		CAPI Ongoing County Contact		6/27/22						X

		UAT-T8413		CAPI Discontinuance		6/27/22								X

		UAT-T8415		CAPI Discontinuance, Eligibility Determination And Benefits Calculation		6/27/22												X

		UAT-T8416		CAPI Change Reported, Eligibility Determination And Benefits Calculation		6/27/22														X

		UAT-T8417		CAPI Change Reported, Eligibility Determination And Benefits Calculation		6/27/22

		UAT-T8418		CAPI Change Reported, Eligibility Determination And Benefits Calculation		6/27/22																X

		UAT-T8419		CAPI Change Reported, Eligibility Determination And Benefits Calculation		6/27/22																		X

		UAT-T8425		CAPI Appointment Scheduling, Data Collection And Interview, Eligibility Determination And Benefits Calculation		6/27/22																		X

		UAT-T8429		CAPI Discontinuance, Eligibility Determination And Benefits Calculation		6/27/22																				X
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Grp 1 Lobby Mngt 6.27-7.8

								SME		Tester 

								Santa Cruz 		Santa Barbara 		Alameda 		Contra Costa 		Fresno		Orange		Orange		Orange		Placer		Sacramento		San Francisco 		San Luis Obispo		San Mateo		Santa Barbara 		Santa Clara		Santa Cruz		Solano 		Sonoma		Tulare		Ventura 		Ventura 		Yolo 

		Key		Name		Week 		Jim Dale		Andres Maldonado		Jennifer Servin		Alma Ceja		Debbie Aguila		Jazmine Sanchez		Mirna Zavala		Rodney Ferguson		Kim Martin		Lana Fomichev		Stephen Mau		Jarrett Bussacco		Ahren Burrell		Julisa Sahagun		Claudia Lee		Maria Deleon		Rokesha Miller		Victoria Gilles		Ime Pineda		Maria Sanchez		Yazmin Solis		Marisol Larsen

		UAT-T8476		Clerical Will Edit Erroneous Reception Log		6/27/22				X

		UAT-T8475		Clerical Can Withdrawal Application		6/27/22						X

		UAT-T8474		Clerical Removes Erroneous Reception		6/27/22								X

		UAT-T8473		Clerical Will Generate Receipt To Give To The Customer.		6/27/22										X

		UAT-T8472		Eligibility Worker Will Generate The CW 31 And Scan Documents Into The Correct Hyland Queue For A Case Assigned To Another Office Location.		6/27/22												X

		UAT-T8471		Clerical Staff Will Generate The CW 31 And Scan Documents Into The Correct Hyland Queue For A Case Assigned To Another Office Location.		6/27/22														X

		UAT-T8470		Clerical Staff Will Generate The CW 31 And Scan Documents Into The Correct Hyland Queue For Case		6/27/22																X

		UAT-T8469		Clerical Staff Will Locally Generate CW 31 And Scan Documents Into Hyland		6/27/22																		X

		UAT-T8468		Clerical Staff Will Locally Generate The CSF 130 County Referral From Reception Log Detail Page		6/27/22																				X

		UAT-T8467		Clerical Staff Will See An X Icon In Reception Log When Customer Has Not Responded To Message Center/Lobby Call		6/27/22																						X

		UAT-T8466		Clerical Staff Will See Star Icon In Reception Log When Worker Has Acknowledged Customer Is In Lobby.		6/27/22																								X

		UAT-T8465		CalSAWS Eligibility Worker To Acknowledges And Completes The Intake Appointment.		6/27/22																										X

		UAT-T8464		Eligibility Worker Will Acknowledge And Begin Appointment		6/27/22																												X

		UAT-T8463		Clerical Staff Will Update Status Of Appointment Within Reception Log And Message Center Will Display Correctly For Customer.		6/27/22																														X

		UAT-T8462		Clerical Staff Will Update Status Of Appointment Within Reception Log And Message Center Will Display		6/27/22																																X

		UAT-T8461		Clerical Staff Will Update Status Of Appointment Within Reception Log And Message Center Will Display Correctly For Customer.		6/27/22																																		X

		UAT-T8460		Clerical Staff Will Update Status Of Appointment Within Reception Log And Message Center Will Display Correctly For Customer		6/27/22																																				X

		UAT-T8459		Clerical Staff Will Enter Multiple Visit Status' In The Reception Log By Case Number To Update Customer Status.		6/27/22																																						X

		UAT-T8458		Clerical Staff Will Enter Multiple Visit Status' In The Reception Log To Update Customer Status.		6/27/22																																								X

		UAT-T8457		Multiple Visits Will Be Associated To One Reception Log Detail Record For CW/CF.		6/27/22																																										X

		UAT-T8456		Multiple Visits Will Be Associated To One Reception Log Detail Record.		6/27/22																																												X

		UAT-T8455		Clerical Staff Will Enter Multiple Visit Status' In The Reception Log To Update Customer Status.		6/27/22

		UAT-T8454		Clerical Staff Will Enter Multiple Visit Status' In The Reception Log To Update Customer Status.		6/27/22				X

		UAT-T8453		Workers Will Be Able To Register A New Expedited CF Application, Create A New Case And Will Assign Themselves As The Worker To Both Programs.		6/27/22						X

		UAT-T8452		Worker Can Register An ES CF Application By Phone, Print SAWS 1		6/27/22								X

		UAT-T8451		Clerical Can Register An ES CF Application And Shedule An Appointment		6/27/22										X

		UAT-T8450		Clerical Can Add Immediate Need		6/27/22												X

		UAT-T8449		Immediate Need On A Pending CalWORKs Application, Create Appointment, CalSAWS Will Automatically Generate A Task For Assigned Worker. .		6/27/22														X

		UAT-T8448		Electronic Application And Process Case Clearance Acitvities, Add Client Index Number Numbers, Update Address, And Assign Case Worker Task.		6/27/22																X

		UAT-T8447		Eligibility Worker Will Be Able To Assign An Existing Case Number. CalSAWS Will Automatically Assign A Task To The Case Worker For CW/CF		6/27/22																		X

		UAT-T8446		Eligibility Worker Will Be Able To Assign An Existing Case Number. CalSAWS Will Automatically Assign A Task To The Case Worker For CF.MC		6/27/22																				X

		UAT-T8445		Clerical Will Be Able To Assign An Existing Household Members And Assign To An Existing Case Number. CalSAWS Will Automatically Assign A Task To The Case Worker For CF/MC		6/27/22																						X

		UAT-T8444		Clerical Will Be Able To Assign An Existing Household Members And Assign To An Existing Case Number. CalSAWS Will Automatically Assign A Task To The Case Worker.		6/27/22																								X

		UAT-T8443		Eligibility Worker Will Be Able To Assign An Existing Or New Client Index Number Number To All Household Members And Assign To An Existing Case Number.		6/27/22																										X

		UAT-T8442		Worker Can Verify If The Correct Fields Were Completed To Generate Notice Of Missed Interview In Overnight Batch		6/27/22																												X

		UAT-T8441		Generate CalFresh Notice Of Missed Interview In Overnight Batch		6/27/22																														X

		UAT-T8440		Clerical Can Reschedule Intake Application Appointment		6/27/22																																X

		UAT-T8439		Eligibility Worker Can Reschedule Intake Application Appointment		6/27/22																																		X

		UAT-T8438		Clerical Can Create And Generate New Appointment Letter.		6/27/22																																				X

		UAT-T8437		Worker Can Create And Generate New Appointment Letter. Worker Can Reprint Appointment Letter.		6/27/22																																						X

		UAT-T8436		Worker Can Register An Application, Adding Individuals To The Case,		6/27/22																																								X

		UAT-T8435		Clerical Can Register An Application, Adding Individuals To The Case,		6/27/22																																										X



		UAT-T8433		Worker Can Create A Referral During Application Registration. Worker Can Print Referral And Provide It To Customer.		6/27/22				x
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Grp 1 Child Care 7.11-7.22 

								SME				Tester

								Santa Cruz		San Diego		Contra Costa 		Fresno		Orange		Sacramento		Sacramento		San Francisco 		Santa Barbara 		Santa Clara		Sonoma		Tulare		Yolo 

		Key		Name		Week 		Leticia Pantoja- SME 		Cathleen Orr-SME 		Teri Howe  		Che Lee		Araceli Simon 		Dilyara Kraminsky		Seidy Godinez		Priscilla Prado		Viridiana Cervanes		Thornvathany Tan (Nee)		Lis Barca		Brandi Hopper		Chong Lee

		UAT-T8386		Stage 3 Child Care Need/Certificate Can Be Rejected Due To Child Turning 14 Years		7/11/22				 		X

		UAT-T8385		Tage 3 Child Care Need/Certificate Can Be Rejected Due To Family's Income Exceeds 85%		7/11/22								X

		UAT-T8384		Stage 3 Child Care Need/Certificate Can Be Added To An Approved Child Care Program		7/11/22										X

		UAT-T8383		Stage 2 Child Care Need/Certificate Can Be Added To An Approved Child Care Program		7/11/22												X

		UAT-T8382		Child Care Program Is Re-Pended		7/11/22														X

		UAT-T8381		Existing Approved Child Care Authorization Record Can Be Edited And Rejected.		7/11/22																X

		UAT-T8380		Child Care Authorization Record Can Be Removed.		7/11/22																		X

		UAT-T8379		Add Child Care Certificate Cannot Be Added With Dates That Overlap An Existing Certificate		7/11/22																				X

		UAT-T8378		Add A New Need/Certificate For An Approved Child Care Program		7/11/22																						X

		UAT-T8377		Add And Deny A Stage 1 Child Care Need/Certificate		7/11/22																								X

		UAT-T8376		Add And Approve A Stage 1 Child Care Need/Certificate For An Approved Child Care Program		7/11/22																										X

		UAT-T8375		Child Care Request Can Be Denied For A Child Care Program In Pending Status		7/11/22						X

		UAT-T8374		Child Care Is Approved With A Stage 1 Need Certificate.		7/11/22								X

		UAT-T8373		Child Care Program Is Denied For Customer Request.		7/11/22										X

		UAT-T8372		Child Care Program Is Added With Retro Months Of Child Care		7/11/22												X

		UAT-T8371		Child Care Program Is Added Successfully		7/11/22														X
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Grp 1 CW_CF_RDB 6.27-7.22

								SME								Tester 

								San Diego		Santa Cruz		Santa Cruz		Ventura 		Alameda 		Contra Costa 		Fresno		Orange		Orange		Orange		Placer		Placer		Sacramento		San Diego		San Diego		San Diego 		San Francisco 		San Luis Obispo		San Mateo		Santa Barbara 		Santa Cruz		Solano 		Sonoma		Ventura 		Ventura 		Ventura 		Yolo 

		Key		Name		Week 		Tami Gaines		
Rocio Ortiz (CF)		Gricelda Vazquez (CW)
		Maria Maestro		Jackie Baechler		Pamela Horn		Robert Delsid		Dion Sarkisian		Jessica Ibarra 		Joi Johnson		Giancarlo Garcia 		Rita Giacomini		Kimberly Casalta		Aaron Hughes 		Marivic Medina 		Ida Cadoc		Henry Kim		Jean Simpson		Anwar Mohamed		Benita Ibarra		Alfredo Ramirez		Sharon Dotson		Rosa Howard		Arrah Castle-Ibarra 		Magda Pfeifer 		Rudy Hernandez Roca		Edgar Perez

		UAT-T8477		Worker Is Able To Reinstate Benefits Due To Worker/System Error.		6/27/22										X

		UAT-T8478		Worker Is Able To Update The Recovery Account Status And Reason		6/27/22												X

		UAT-T8479		ICT Received And Processed		6/27/22														X

		UAT-T8480		A Worker Is Allowed To Assign A Case To Themselves In CalSAWS.		6/27/22																X

		UAT-T8481		Application From ETools (BenefitsCal)		7/5/22										x

		UAT-T8482		CalSAWS "Meets ESAP Criteria"		7/5/22												x

		UAT-T8483		Non Assisted Case And CalSAWS Auto Sets Reporting Type And ESAP Indicator		6/27/22																		X

		UAT-T8484		CalSAWS Will Present The Customers Name For Whom The Periodic Report Is For.		6/27/22																				X

		UAT-T8485		CalSAWS Presents The Customers Name For Whom The Periodic Report Is For.		6/27/22																						X

		UAT-T8486		Generate NOMI		7/5/22														x

		UAT-T8487		NOMI When A Household Misses Their Initial Recertification Interview Appointment.		6/27/22																								X

		UAT-T8488		CalWORKS Case And Case Is Denied. CalSAWS Will Generate A Denial Notice.		6/27/22																										X

		UAT-T8489		BenefitsCals E-Application		6/27/22																												X

		UAT-T8490		BenefitsCal E-Application For A Sponsored Participant		7/5/22																x

		UAT-T8491		Reminder Notice And Outbound Call Attempt Was Made Before The 10-Day NOA		6/27/22																														X

		UAT-T8492		Automated Journal Entry States The RE Forms For CW/CF		6/27/22																																X

		UAT-T8493		Update Address To New County. Initiates The ICT Process And ICT Is Sent.		6/27/22																																		X

		UAT-T8494		BenefitsCal E-Application		7/5/22																		x

		UAT-T8495		Changes Received That The Teen Has Graduated		6/27/22																																				X

		UAT-T8496		CalWORKS/CalFresh Case That Has Reported Earnings That Are Over The CalWORKS Income Limits.		6/27/22																																						X

		UAT-T8497		Manually Generate CF Appointment Letter And RE Packet.		7/11/22																				X

		UAT-T8498		Money Management Account To Issue A Vendor Payment For Utilities.		6/27/22																																								X

		UAT-T8499		Process And Issue An IN Payment On A Pending CW Case.		6/27/22																																										X

		UAT-T8500		CalSAWS Will Not Grant TCF When Discontinued Due To Sanction/Non Cooperation.		6/27/22																																												X

		UAT-T8501		File Clearance		6/27/22																																														X

		UAT-T8502		EBT Card Replacement		6/27/22																																																X

		UAT-T8503		Application Processed And Assigned To The Appropriateworker		6/27/22																																																		X

		UAT-T8504		CBO/FBO Applies For CalWORKS In BenefitsCal On Behalf Of A Customer		7/5/22																				x

		UAT-T8505		CBO/FBO Ompletes A Periodic Report On Behalf Of The Customer.		6/27/22																																																				X

		UAT-T8506		Perm Homeless		7/5/22																						x

		UAT-T8507		Homeless Application		7/5/22																								x

		UAT-T8508		Deny Benefits To The Fleeing Felon On A CalFresh Case Others Granted		6/27/22																																																						X

		UAT-T8509		CalSAWS Sets 24 Month RE Due Date And Set The SAR Month At 12 Months.		7/11/22																						X

		UAT-T8510		Complete And Submit The TCF RE From BenefitsCal		7/11/22																								X

		UAT-T8511		Rescind A CW Case After It Has Been Discontinued Due To The CWD Not Processing A Periodic Report Timely		6/27/22										X

		UAT-T8512		Elderly Or Disabled Without Earned Income		6/27/22												X

		UAT-T8513		CalWORKS RE Appointment Can't Be Scheduled When It Is Beyond The RE Due Month Timeframe.		7/11/22																										X

		UAT-T8514		Periodic Report As Incomplete And A Y NOA Will Be Generated.		7/18/22																																						X

		UAT-T8515		Income Outside The 10 Reporting Requirement And After 10-Day NOA.		7/18/22																																								X

		UAT-T8516		CF While CW Remains Pending		7/5/22																										x

		UAT-T8517		CalSAWS Will Generate And Send A SAR7 And A SAR72 In The Same Submit Month For A CalFresh Case.		6/27/22														X

		UAT-T8518		CalSAWS Will Generate And Send The NA960 Aka X NOA		6/27/22																X

		UAT-T8519		Disallow Shelter Costs When Verification Not Submitted		6/27/22																		X

		UAT-T8520		CalSAWS Will Not Present The Rescind Button On A Case That Has Been Discontinued For Not Sending In The Periodic Report .		6/27/22																				X

		UAT-T8521		Reject A Pending Authorizations		6/27/22																						X

		UAT-T8522		Clerical Staff To Update CW/MC Case With A New Address That Is Out Of County, ICT/EW		6/27/22																								X

		UAT-T8523		CWD Staff To Person Search With Name, CIN, SSN, Or DOB		6/27/22																										X

		UAT-T8524		Add The Missing Version Of The Customer To The Case To Be Reopened During The EApp Linking		6/27/22																												X

		UAT-T8525		A Periodic Report Received After The Extended Filing Date		7/5/22																												x

		UAT-T8526		Application Was Initially Denied, Approval After Mandatory Verification.		6/27/22																														X

		UAT-T8527		A Non-MCE Household With Resources Above The Limit Has Their CalFresh		6/27/22																																X

		UAT-T8528		A Multiple Program Application (GA/CF) Allows For CalFresh To Move To Disposition While GA Remains Pending.		6/27/22																																		X

		UAT-T8529		ESAP Cases, March'22, $20.01 Cash Payment Issues When Utility Allowance Is SUAS.		7/5/22																														x

		UAT-T8530		CWD Is Able To Issue CFAP Aid To Certain Eligible Non-Citizens.		6/27/22																																				X

		UAT-T8531		Claim Indigence And Circumvent Sponsor Deeming Rules.		6/27/22																																						X

		UAT-T8532		Applicant Is Denied Based Upon The Income And/Or Resources Of A Sponsor		6/27/22																																								X

		UAT-T8533		Applicant Is Approved. CFAP Eligible Non-Citizen Status.		6/27/22																																										X

		UAT-T8534		Recipient Reports Gambling Winnings Over $3750 Mid Period.		6/27/22																																												X

		UAT-T8535		A Household Reports Income Over IRT During The Mid Period		6/27/22																																														X

		UAT-T8536		SAR90 Is A Reminder Letter And Not A Notice		6/27/22																																																X

		UAT-T8537		Rescind A Discontinued Case After Either An X NOA Or Y NOA Was Issued To Household.		6/27/22																																																		X

		UAT-T8538		Discontinuance Notice For Not Receiving The Periodic Report		6/27/22																																																				X

		UAT-T8539		Applicant Is Discontinued For Exceeding Resource Limit		7/5/22																																x

		UAT-T8540		Sending County File Electronically An D Receiving County Sees		7/5/22																																		x

		UAT-T8541		Receiving County Is Able To Disqualify Certain Opening Months To Prevent Duplicate Aid.		7/5/22																																				x

		UAT-T8542		Import Case Facts Transmitted Electronically By The Sending County T		6/27/22																																																						X

		UAT-T8543		An Eligibility Worker Is Able To Update RMP Switch On EBT Card.		7/5/22																																						x

		UAT-T8544		CWD Is Able To Approve A IHE Claim When A Household Fails To Report Income Over The IRT In A Timely Fashion And CalSAWS Is Updated With The New Income Information.		7/5/22																																								x

		UAT-T8545		Applicant, Who Lives In An Ineligible Institution, Is Denied CalFresh		7/5/22																																										x

		UAT-T8546		CalSAWS Allows For Free Format NOA In Non-English Threshold Languages.		7/5/22																																												x

		UAT-T8547		New/Update A Pregnancy Record And Run EDBC For Mid SAR Period For A CalFRESH Only Case.		7/5/22																																														x

		UAT-T8548		New/Update A Pregnancy Record And Run EDBC For Mid SAR Period For A CalWORKs Only Case And If Pregnancy Verified		7/5/22																																																x

		UAT-T8549		Recipient Is Able To Create, Link And Login To BenefitsCal Using An Existing Converted CalWIN Case		7/5/22																																																		x

		UAT-T8550		The Applicant Submits A Paper Application For CalFresh, CalWORKs, And Medi-Cal.		7/5/22																																																				x

		UAT-T8551		The Applicant Should Be Able To Submit An Application For CalWORKs, CalFresh And Medi-Cal By Navigating Through The Mandatory Screens In BenefitsCal.		7/5/22																																																						x

		UAT-T8552		Paper Application For CalFresh And Medi-Cal.		7/5/22										x

		UAT-T8553		Application For CalFresh, CalWORKs, And Medi-Cal By Mail.		7/5/22												x

		UAT-T8554		The Applicant Is Able To Create And Link An Existing CalSAWS Pending Case In BenefitsCal. Case Eligibility Is Displayed In BenefitsCal As Pending And The Applicant Is Able To Add Missing Documents. Task Is Generated For Documents Submitted Via BenefitsCa		7/5/22														x

		UAT-T8555		Report Changes In The Household Income Screens In BenefitsCal.		7/5/22																x

		UAT-T8556		Report Changes In The Household Income In BenefitsCal.		7/5/22																		x

		UAT-T8557		Failure To Report At 10 Day Cutoff To Recipient.		7/5/22																				x

		UAT-T8558		Calculating The Loss Of Income		6/27/22										X

		UAT-T8559		Worker Is Able To Process Application In CalSAWS, Run And Accept All Program EDBC's Prior To Save.		6/27/22												X

		UAT-T8560		Complete A Periodic Report In BenefitsCal		7/5/22																						x

		UAT-T8561		Worker Is Able To Process Change		6/27/22														X

		UAT-T8562		Customer Is Able To Input Household Information In BenefitsCal As An Anonymous User In The Am I Eligible. CalFresh Is Not Eligible CalWORKs Is Not Eligible Medi-Cal Is Found To Be Potentially Eligible		7/5/22																								x

		UAT-T8563		Customer Is Able To Initiate And Complete An Application For CalFresh. CalSAWS Receives Application Via ETools.		7/5/22																										x

		UAT-T8564		CBO Is Able To Initiate, Complete And Submit An Application For CalFresh.		7/5/22																												x

		UAT-T8565		Immediate Need Payment		6/27/22																X

		UAT-T8566		CW Application, Issue Expedited Issuance		6/27/22																		X

		UAT-T8567		Customer Is Be Able To Request Different Appointments By Selecting Case Number		7/5/22																														x

		UAT-T8568		Initiate The Change Report Flow After Creating And Linking The Converted Case To BenefitsCal		7/5/22																																x

		UAT-T8569		EBT Replacement Card From BenefitsCal Support Request Screen		7/5/22																																		x

		UAT-T8570		Customer Is Able To Successfully Request An EBT Replacement Card Over The Phone		7/5/22																																				x

		UAT-T8571		CBO Is Able To Successfully Request An EBT Replacement Card From BenefitsCal Support Request Screen		7/5/22																																						x

		UAT-T8572		CalWORKs/CalFresh/MediCal Case Is Discontinued		7/5/22																																								x

		UAT-T8573		The Eligibility Worker Is Able To Rescind The CW Case.		7/5/22																																										x

		UAT-T8574		Customer Will Be Able To Select The Link In BenefitsCal, Complete The RE Process.		7/5/22																																												x

		UAT-T8575		RE Packet For Customer.		7/11/22																												X

		UAT-T8576		RE Packet Is Moved To Received		7/11/22																														X

		UAT-T8577		Discontinue A CalFresh Case Based On Customer Request During Periodic Reporting		7/5/22																																														x

		UAT-T8578		Change Reason And Reported Date		7/5/22																																																x

		UAT-T8579		Issue Homeless Temp		7/5/22																																																		x

		UAT-T8580		Worker Is Able To Flag Case For Domestic Violence		6/27/22																				X

		UAT-T8581		Application Is Received At CalSAWS- Images Are Viewable In Hyland		7/5/22																																																				x

		UAT-T8582		Expedited Services CalFresh		7/5/22																																																						x

		UAT-T8583		The Customer Is Able To Review And Submit Application In BenefitsCal For Disaster CaFresh (DCF)		7/5/22										x

		UAT-T8584		The CBO Assister Submits Multiple CalFresh Applications For Different Customers Through BenefitsCal.		7/5/22												x

		UAT-T8585		Worker Is Able To Deny First Month And Grant High Dated Month		6/27/22																						X

		UAT-T8586		CalSAWS Will Use Cash Grant In CF Budget		6/27/22																								X

		UAT-T8587		CF RE Date 1 Year From BDA		6/27/22																										X

		UAT-T8588		Manually Align RE Dates For CW/CF.		7/11/22																																X

		UAT-T8589		Other Program Assistance (OPA) Income Type Of SSI/SSP For Secondary Applicant		6/27/22																												X

		UAT-T8590		Add A New Member Who Is Less Than 18 Years Old To The Household Mid Month In BenefitsCal		7/5/22														x

		UAT-T8591		CalFresh Recertification Packets Received At BenefitsCal.		7/11/22																																		X

		UAT-T8592		Periodic Report Is Sent From CalSAWS And Received At BenefitsCal		7/11/22																																				X

		UAT-T8593		Periodic Report Is Sent From CalSAWS And Received At BenefitsCal.		7/11/22

		UAT-T8594		CalWORKs And CalFresh BenefitsCal E-Application		7/5/22																x

		UAT-T8595		Medi-Cal And CalFresh BenefitsCal E-Application		7/5/22																		x
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Grp 1 WTW_FSET_CL 6.27-7.22

								SME 				Tester

								San Diego		Santa Cruz		Alameda 		Contra Costa 		Contra Costa 		Fresno		Orange		Placer		Sacramento		San Diego		San Francisco 		San Luis Obispo		San Mateo		Santa Barbara 		Santa Clara		Santa Cruz		Solano 		Sonoma		Tulare		Tulare		Ventura 		Yolo 

		Key		Name		Week 		Linda Sevilla		Rebecca Carter		Louis Burrell		Celso Lira 		Natalie Guerra		Rolando Ednave 		Kareen Gutierrez		Alexis Richardson		Jasmin Perrigo		Tami Gaines		Damon Martinez		Melissa Niver		Katherine Penagos		Esther Herrera		Thornvathany Tan (Nee)		Lisha Erez		Aisha Teal		Wendy Domenichelli		Cynthia Molina 		Lisa Diego		Krystal Voshell		Chong Lee

		UAT-T8699		Issue Supportive Service Payments		6/27/22						X

		UAT-T8698		Issue Supportive Service Payments		6/27/22								X

		UAT-T8697		Issue Supportive Service Payments		6/27/22										X

		UAT-T8696		Issue Supportive Service Payments		6/27/22												X

		UAT-T8695		Issue Supportive Service Payments		6/27/22														X

		UAT-T8694		Issue Supportive Service Payments		6/27/22																X

		UAT-T8693		Issue Supportive Service Payments		6/27/22																		X

		UAT-T8692		Issue Supportive Service Payments		6/27/22																				X

		UAT-T8691		Issue Supportive Service Payments		6/27/22																						X

		UAT-T8690		Issue Supportive Service Payments		6/27/22																								X

		UAT-T8689		Issue Supportive Service Payments		6/27/22																										X

		UAT-T8688		Issue Supportive Service Payments		6/27/22																												X

		UAT-T8687		Issue Supportive Service Payments		6/27/22																														X

		UAT-T8686		Issue Supportive Service Payments		6/27/22																																X

		UAT-T8685		Issue Supportive Service Payments		6/27/22																																		X

		UAT-T8684		Issue Supportive Service Payments		6/27/22																																				X

		UAT-T8683		Issue Supportive Service Payments		6/27/22																																						X

		UAT-T8682		Issue Supportive Service Payments		6/27/22																																								X

		UAT-T8681		Issue Supportive Service Payments		6/27/22																																										X

		UAT-T8680		Issue Supportive Service Payments		7/5/22																																						X

		UAT-T8679		Issue Supportive Service Payments		7/5/22																																								X

		UAT-T8678		Issue Supportive Service Payments		7/5/22																																										X

		UAT-T8677		Document Progress Of The Welfare To Work (WTW) Participant In An Assigned Activity.		7/5/22																																												X

		UAT-T8676		Document Progress Of The Welfare To Work (WTW) Participant In An Assigned Activity.		7/5/22						X

		UAT-T8675		Referral For LD (Learning Disabiliity) Accommodations Services		7/5/22								X

		UAT-T8674		Referral To Mental Health Care		7/5/22										X

		UAT-T8673		Referral To Child Care		7/5/22												X

		UAT-T8672		Create OCAT Referral		7/5/22														X

		UAT-T8671		Add A Resource For Voc/Ed Training.		6/27/22																																												X

		UAT-T8670		Add A Resource For Job Readiness.		6/27/22						X

		UAT-T8669		Add A Resource For Assessments		6/27/22								X

		UAT-T8668		Add A Resource For Appraisals.		6/27/22										X

		UAT-T8667		Non-Compliance Outreach		6/27/22												X

		UAT-T8666		Vocational Assessment Activity Assessment Is Completed By Two Different Providers		6/27/22														X

		UAT-T8665		Vocational Assessment Acitivity In CalSAWS For A Welfare To WWork (WTW) Participant On Active Converted Case		7/11/22																										x

		UAT-T8664		Completion Of A Vocational Assessment Activity In CalSAWS For A New Welfare To Work (WTW) Participant.		7/11/22																												x

		UAT-T8663		Barrier Which Could Prevent Participation Can Be Addressed		7/5/22																X

		UAT-T8662		Non-Compliance When A Participant Refuses A Job Offer.		7/5/22																		X

		UAT-T8661		(WTW) Participant With No 'Good Cause'		7/5/22																				X

		UAT-T8660		Determine Good Cause For Non-Compliance		7/5/22																						X

		UAT-T8659		Work (WTW) Status Can Be Updated To Non-Compliance		7/5/22																								X

		UAT-T8658		Update The Status Of A Current Converted Case And Activity		7/5/22																										X

		UAT-T8657		WTW Participant's Customer Activity List Page Activity Added To The Converted WTW Participant Can Be Updated		6/27/22																X

		UAT-T8656		Assignment Of One Or More Acitivities To The Refugee Cash Assistance (RCA)/Welfare To Work (WTW) Participant.		6/27/22																		X

		UAT-T8655		Welfare To Work (WTW) Program With The Approval If The Refugee Cash Assistance For The Primary Applicant		6/27/22																				X

		UAT-T8654		Two Parent Case Where The Parents Are Not Meeting The Required Hours		6/27/22																						X

		UAT-T8653		Two Parent Case Where The Parent Who Had Been Meeting The Hour Is No Longer Participating In An Assigned Activity		6/27/22																								X

		UAT-T8652		Second Parent Has Completed An Agreement To Meet Two Parent Hours		6/27/22																										X

		UAT-T8651		Two Parent CalWORKs (CW) Case And The One Parent Who Was Meeting The Required Hours Is No Longer Meeting Those Hours.		7/11/22																														x

		UAT-T8650		Issuance Of Post Aid Supportive Services		7/5/22																												X

		UAT-T8649		Post Aid Employment Services Progress		7/5/22																														X

		UAT-T8648		Post Aid Eligibility For Employment Services Can Be Continued.		7/5/22																																X

		UAT-T8647		Add Degrees License Record; Issue Supportive Services; Discontinune Cal-Learn Program		7/11/22																																x

		UAT-T8646		Update Cal-Learn Progress, Issue Graduation Bonus		7/11/22																																		x

		UAT-T8645		Update Activity; Create New WTW Plan		7/5/22																																		X

		UAT-T8644		Edit The Activity To Add The New Status Of "Closed"		7/5/22																																				X

		UAT-T8643		Update Activity		7/5/22																																						X

		UAT-T8642		Update Activity		7/5/22																																								X

		UAT-T8641		Update Activity		7/5/22																																										X

		UAT-T8640		Update Activity		7/5/22																																												X

		UAT-T8639		Update Activity		7/5/22						X

		UAT-T8638		Update Activity		7/5/22								X

		UAT-T8637		Update Activity		7/5/22										X

		UAT-T8636		End Sanction		7/11/22																																				x

		UAT-T8635		Impose WTW Sanction On CW Program		7/11/22																																						x

		UAT-T8634		Impose WTW Sanction On CW Program		7/11/22																																								x

		UAT-T8633		Impose WTW Sanction On CW Program		7/11/22																																										x

		UAT-T8632		Impose WTW Sanction On CW Program		7/11/22																																												x

		UAT-T8631		Establish Curing Plan		6/27/22																												X

		UAT-T8630		Initiate WTW Sanction		7/11/22						x

		UAT-T8629		Initiate WTW Sanction		7/11/22								x

		UAT-T8628		Initiate WTW Sanction		7/11/22										x

		UAT-T8627		Initiate WTW Sanction		7/11/22												x

		UAT-T8626		Determine Good Cause For Non-Compliance		7/11/22														x

		UAT-T8625		Determine Good Cause For Non-Compliance		7/11/22																x

		UAT-T8624		Determine Good Cause For Non-Compliance		7/11/22																		x

		UAT-T8623		Determine Good Cause For Non-Compliance		7/11/22																				x

		UAT-T8622		Initiate WTW Non-Compliance		7/11/22																						x

		UAT-T8621		Initiate WTW Non-Compliance		7/11/22																								x

		UAT-T8620		Initiate WTW Non-Compliance		7/11/22																										x

		UAT-T8619		Initiate WTW Non-Compliance		7/11/22																												x

		UAT-T8618		Issue Supportive Service Payments		7/11/22																														x

		UAT-T8617		Issue Supportive Service Payments		7/11/22																																x

		UAT-T8616		Issue Supportive Service Payments		7/11/22																																		x

		UAT-T8615		Issue Supportive Service Payments		7/11/22																																				x

		UAT-T8614		Issue Supportive Service Payments		7/11/22																																						x

		UAT-T8613		Issue Supportive Service Payments		7/11/22																																								x

		UAT-T8612		Issue Supportive Service Payments		7/11/22																																										x

		UAT-T8611		Issue Supportive Service Payments		7/11/22																																												x

		UAT-T8610		Issue Supportive Service Payments		7/11/22						x

		UAT-T8609		Monitor Progress		7/11/22								x

		UAT-T8608		Monitor Progress		7/11/22										x

		UAT-T8607		Create WTW Plan		6/27/22																														X

		UAT-T8606		Create WTW Plan		6/27/22																																X

		UAT-T8605		Create WTW Plan		6/27/22																																		X

		UAT-T8604		Create WTW Plan		6/27/22																																				X

		UAT-T8603		Create WTW Plan		7/5/22												X

		UAT-T8602		Enroll Customer In Activities		7/5/22														X

		UAT-T8601		Identify Supportive Services (Needed)		7/5/22																X

		UAT-T8600		Online CalWORKs Appraisal Tool (OCAT) Referral And The Appraisal Summary And Recommendations Report (ASR)		7/5/22																		X

		UAT-T8599		Conduct Orientation		7/5/22																				X

		UAT-T8598		Create OCAT Referral		7/5/22																						X

		UAT-T8597		Add Appraisal Activity		7/5/22																								X

		UAT-T8596		Schedule Appraisal Appointment, Schedule Appraisal Appoinment		7/5/22																										X

																																												X
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Application Readiness: Imaging

Functionality
Severity 1 & 2 Defects Resolved from UAT Not Started UAT execution begins June 2022

Performance Testing
Hyland Platform Performance Test Not Started Metric/Completion to Plan

Images Migration
County Export of Legacy Images In Progress

Hyland Receive and Upload Images to Production 
Environment

In Progress

Distribute CIT for Counties to install Webscan Kit and 
Virtual Printer

Complete CIT #0110-22 distributed on April 19, 
2022

Imaging UAT 
TBD: June 2022 Not Started Metric/Completion to Plan 

Owner: Danielle Benoit, Toby Barnes (UAT)

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Application Readiness: Operations

Contact Center

Technical Connectivity 50%

Update IVR Contact Flows for each County 2 of 2 approved

Approval of County Contact Center SCRs* 0 of 2

Regression Test of entire Contact Center solution 0%

Model Office Testing – tentative start 10/10/2022 0%

Owner: Danielle Benoit 

Not Started On Schedule <14 Days Late >=14 Days Late Complete

*Contact Center SCRs:
• Yolo: CA–240152
• Placer: CA–235356
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Application Readiness: Central Print
Owner: Dawn Wilder

Kickoff
Kickoff Meeting Completed Complete 1 Complete of 1 Planned

Configuration/Validation
Configuration Meetings Complete Complete 2 Complete of 2 Planned

Validation Meetings Complete In Progress 1 Complete of 2 Planned

Configuration Load Not Started 0 Complete of 2 Planned

Setup and Training
Portal Users Loaded Not Started 0 Complete of 2 Planned

Inventory Confirmed Not Started 0 Complete of 1 Planned

Training Materials Completed Complete 1 Complete of 1 Planned

Training Delivery Not Started 0 Complete of 2 Planned

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Owner: Jerry Nielson
Application Readiness: BenefitsCal Conversion*

30%

60%

Conversion Readiness

Provide sample CBO User information extract to ForgeRock 
Team for Wave 1 Mock Run

Complete Complete on 06/09/22

Provide extract of the CBO and Admin users Not Started

Obtain CBO conversion file from CalWIN counties (Gainwell) Not Started

Converted Data Test

Validate CBO and admin user load into ForgeRock Not Started

Not Started On Schedule <14 Days Late >=14 Days Late Complete

Training Delivery

Deliver training for public facing support Not Started

Deliver training for Consortium Train the Trainer Not Started

Deliver training for CBOs - Community Based Organizations Not Started

Communications

Confirm Communications Plan for BenefitsCal Not Started Communication plan will be 
initially drafted by 7/14.

Begin Execution of BenefitsCal Communications Plan Not Started Execution will begin early 
September.

* These activities are not planned to start as of 6/17/22 and will be updated to reflect project dates
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BenefitsCal Implementation Readiness*
Owner: Jerry Nielson

System Operations

Confirm Command Center schedule and 
communication schedule

Not Started

Contingency Planning Not Started

Prod Deployment Plans
Develop Production Cutover Checklist (Target 
 MM/DD/YY)

Not Started

Confirm Consortium reviewed/approved the 
BenefitsCal cutover and BenefitsCal rollback plans

Not Started

Decide to proceed with BenefitsCal Production 
Cutover (Go-No Go Decision) (Target  MM/DD/YY)

Not Started

Confirm Wave Cutover to BenefitsCal (Target 
MM/DD/YY)

Not Started

Not Started On Schedule <14 Days Late >=14 Days Late Complete

* These activities are not planned to start as of 6/17/22 and will be updated to reflect project dates
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Conversion Readiness 
Owner: Keith Salas, Paul Trisler

Not Started On Schedule <14 Days Late >=14 Days Late Complete

Conversion Readiness – Wave 1
Support (Wave 1) Converted Data Test (CDT) - Defect Resolution (Risk 
263)

As of 6/9/22 there are 166 unresolved CDT Defects.
• Team remains On-Schedule with Defect Burndown.

Deliver Wave 1 Golden Data Sets (GDS) GDS#8 On-Schedule for Delivery on 6/20 – in CDV

Auto Case Review Match Rate 68% Match in Assembly (GDS#7 was 58%).
• Target is 70% – 75%.

Support User Acceptance Test (UAT) - Defect Resolution Delivered GDS#7

Complete Migration Planning Wave 1A and 1B Cutover Work Plan (Risk 
258) Approx. 90% Complete.

Complete Wave 1 Mock Cutovers
On-Schedule to Start on June 6, 2022
• Mock Cutover 1A Complete
• Mock Cutover 1B Work Plan (activities) On-Schedule to begin 

6/11.

Deliver Wave 1 Golden Data Set (GDS) #8 for County Data Validation 
(CDV)

On-Schedule for planned CDV between 6/20 – 7/1 
with the delivery of GDS#8

Support Wave 1 County Data Validation - Defect Resolution On-Schedule to Support in June/July 2022

Complete Wave 1A (County Preparation) Cutover On-Schedule for 9/18/22 – 9/19/22

Complete Wave 1B (Go-Live) Cutover On-Schedule for 10/27/22 – 10/31/22
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Conversion Readiness: GDS Delivery

Converted Data Test (CDT)
CalWIN Converted Data Delivered for Conversion Data Test Execution 100% of 1903 Test Scripts Executed

Open P1 Defects Assigned to GDS 2 Assigned to GDS#8

Owner: Keith Salas, Paul Trisler
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Conversion Readiness Defect Burndown
Owner: Keith Salas, Paul Trisler
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Conversion Readiness Auto Case Review
Owner: Keith Salas, Paul Trisler
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Integration Readiness

Interface Partner Testing – Begins June 27, 2022
Complete Interface Development - County Complete 100%

Owner: Duncan Gilliam, Cathryn van Namen

Not Started On Schedule <14 Days Late >=14 Days Late Complete

Interface Names Placer Ready for IPT? Yolo Ready for 
IPT?

1099 File Writer job
YES YES NO N/A

Paid Warrant Reader job
YES YES YES YES

Outbound Collections
NO N/A NO N/A

Inbound Collections
NO N/A NO N/A

Warrant Print Writer
YES YES YES YES

Warrant Print Reader
NO N/A NO N/A

Auditor Controller Writer
YES YES YES YES

Positive Pay file
YES YES NO N/A

Direct Deposit Writer
YES YES YES YES

Direct Deposit Reader
YES YES YES YES

School Lunch
YES YES YES YES
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Integration Readiness

Interface Partner Testing – Begins June 27, 2022

Execute Interface Testing with CalWIN County Partners Not Started 0%

Execute Interface Testing with State Partners Not Started 0%

Owner: Roger Perez

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Technical Readiness: Networking
Networking 
County Networking Connectivity Connectivity: 35 of 58 Actual, 4 behind target (39 of 

58)

Owner: Uzair Naveed, Luz Esparza, Mike Tombakian

Milestone Status
Procurement Procurement Completed

Delivery Backup equipment to be delivered and installed by 6/28. No impact to go live or 
IPT/UAT as primary equipment is connected. Risk 273

Build and Deployment Backup equipment to be delivered and installed by 6/28. No impact to go live or 
IPT/UAT as primary equipment is connected. Risk 273

Integration and Testing Placer County has not yet submitted CRFI 22-040 due 6/10/22. essential to begin IPT 
on 6/27/22. Risk 275

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Technical Readiness: Operations

Contingency Restoration Planning
Migration Rollback Planning Completed In Progress 50%

Disaster Recovery Exercise
Disaster Recovery Test Completed In Progress 25%

Batch Operations
CalWIN Batch Regression & Schedules Complete 100%

Owner: Jeremy Grecian, Jason Horton, Umair Khan 

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Technical Readiness: Performance Testing
Owner: Jason Horton, Sumeet Patel

Performance Testing – Wave 1 (42 County)
CalSAWS Batch Performance – Begins June 27, 2022 Not Started 0%

CalSAWS Online Performance – Begins June 27, 2022 Not Started 0%

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Technical Readiness: Security

Application Security
CalSAWS Scans/Remediation Complete Complete 100%

Penetration Testing
Signed with 3rd party to conduct Testing Complete 100%
Penetration Testing Preparation Complete 100%
Penetration Testing Execution & Agreed-upon 
remediations (Complete for the CMS Verification in April 2022)

Complete 100%

Owner: Jim Ogden, Joe Nelson

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Training Plan
Wave 1 County-Specific training plans reviewed and 
approved

Complete 3 Complete of 3 Planned; 
Approved 06/17/22

Training Environment/Build Training Data Complete 100% Complete of 100% 
Planned

Create Generic Training Accounts in Training 
Environment

In Progress 50%

Training Materials
Wave 1 County-specific ILT training materials finalized 
and reviewed

Complete 100%

Web-based Trainings updated 
(Accenture/Consortium-owned)

In Progress 95%

Training Delivery
Wave 1 Early Training & TTT Trainees loaded and 
assigned curriculum in the CalSAWS LMS

Complete 100%

Wave 1 staff course assignments / registration for Early 
Training & TTT

Complete 100%

Wave 1 Classrooms set-up and certified In Progress 30%

Wave 1 Early Training & TTT Started (WBT) In Progress 10%

Wave 1 End User Training (EUT) - start 09/06/2022 Not Started # Complete of # Planned

Training Readiness
Owner: Renee Carter, Ashley Arnold 

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Organizational Readiness: OCM 
Owner: Jessica, Helen, Araceli

Communications & Change Discussion Guides
OCM Plan approved and finalized Complete 1 Complete of 1 Planned

Communications Plan approved and finalized Complete 1 Complete of 1 Planned

Conducted CDG walk-through with County Complete 2 Complete of 2 Planned

Wave 1 County Change Discussion Guides approved 
and submitted to the Counties

Complete 2 Complete of 2 Planned

Training for Supervisors, Managers, and CNCs on CDG 
discussion

Not Started Planned for June 27-July 15 
waiting for counties to pick their 
dates

Readiness Surveys
Wave 1 Readiness Surveys T-12 Complete 2 Complete of 2 Planned
Wave 1 Readiness Surveys T-9 Complete 2 Complete of 2 Planned
Wave 1 Readiness Surveys T-6 In Progress 2 In Progress of 2 In Progress –

June 6-June 17
Wave 1 Readiness Surveys T-3 Not Started
Wave 2 Readiness Surveys T-12 Complete 2 Complete of 2 Planned
Wave 2 Readiness Surveys T-9 In Progress 2 In Progress of 2 In Progress –

June 6-June 17
Wave 3 Readiness Surveys T-12 Complete 3 Complete of 3 Planned

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Organizational Readiness: OCM (continued)
Owner: Jessica, Helen, Araceli

Infographics/Newsletters
Newsletter for February Complete 1 Complete of 1 Planned
Newsletter for April Complete 1 Complete of 1 Planned

Newsletter for July Planned 0 Completed of 1 Planned for July 28, 2022

Infographic for April Complete 1 Complete of 1 Planned
Infographic for May Complete 1 Complete of 1 Planned

Infographic for June In Progress 1 in progress for June 28, 2022
Infographic for July Planned 0 Completed of 1 Planned for July 28, 2022

Infographic for August Planned 0 Completed of 1 Planned for August 28, 2022

Infographic for September Planned 0 Completed of 1 Planned for September 28, 2022

Infographic for October Planned 0 Completed of 1 Planned for October 28, 2022

Change Network Champion Meetings
CNC Meetings Complete 5 Complete (Jan-May)
CNC Meeting for June In Progress 1 in progress for June 28, 2022
CNC Meetings for July - October Planned 4 Planned for 4th Tuesday of the Month

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Organizational Readiness: BPR
Owner: Duncan Gilliam

Business Process Reengineering
BPR Plans reviewed and signed-off Complete 2 Complete of 2 Planned
To Be BPR Flows reviewed and signed-off Complete 2 Complete of 2 Planned
Close-out of pending decisions as 
documented in the Process Change 
Inventory

Complete 2 Complete of 2 Planned

Automated Actions enablement decisions 
finalized

In-Progress Initial Decisions to be finalized in 
advance of Process Simulation, 
loaded for Process Sim in the 
UAT Environment, validated 
during Process Sim and updated 
in advance of County Prep, 
ready for PROD/Go-Live.

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Organizational Readiness: Process Simulation

Process Simulation
Wave 1 Participants Confirmed Complete Wave-1 Participants Confirmed 

as of 6/10

Users Loaded to ForgeRock/UAT 
Environments & Applications

In-Progress All participants are participating 
in UAT and will be loaded in 
advance of Process Sim.

Complete W1 Process Simulation Scenario 
Development

In-Progress Working w/Counties to complete 
by 7/1

Configuration Definition Confirmed Not Started

Configuration Set Up Not Started

Complete Environment setup (tied to UAT)* Not Started

Complete Application Training (tied to 
UAT)

Not Started

Complete Execution Kick-Off process 
training 

Not Started

Conduct Execution Kick-Off Not Started

Complete Process Simulation Execution Not Started

Evaluate and confirm Exit criteria Not Started

Process Simulation Complete Not Started

Owner: Duncan Gilliam

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Organizational Readiness: Configuration
Owner: Duncan Gilliam, Sean Swift

Configuration
Document Configuration Guides and 
Worksheets

Complete Guide and Worksheets 
Documented as of 6/3

Distribute Configuration Documentation to 
Wave-1 Counties

Complete Guide and Worksheets Distributed 
as of 6/14

Conduct Working Sessions w/Counties to 
document base CalSAWS Configuration

In-Progress Working Sessions started 6/13 and 
will run through 7/1.

Review, Refine and Confirm Configuration is 
ready for load into UAT for Process Simulation

Not Started

Review Findings out of Process Simulation and 
Update "Must Have" Configuration items for 
PROD/County Prep

Not Started

Update Configuration Worksheets to with 
Findings from Process Simulation in advance 
of County Prep

Not Started

Load Configuration into PROD environment 
during County Prep

Not Started

Configuration Complete Not Started

Not Started On Schedule <14 Days Late >=14 Days Late Complete



CalSAWS | June 17, 2022 Implementation Readiness Packet & Dashboard 26

Planning
Wave 1 Workplans delivered and maintained Maintained 2 Completed of 2 Planned
Wave 1 Readiness checklists delivered and 
maintained

Maintained 2 Completed of 2 Planned

Path to Greenlight Communicated Complete Socialized/completed with PSC, JPA, 
and OPAC (May 2022)

Go Live Packet Finalized In Progress On schedule: 10/7/22 submission

FDEL 10: Implementation Support Plan Finalized 
(DDEL submission on 6/6/2022)

In Progress FDEL 10 submitted; began updating 
deliverable and plan to address post 
implementation support

Distribute Monthly Implementation Packets In Progress Original distribution date for May was 
06/06/2022; delayed until 6/24/2022

County Prep
County Prep Materials Finalized In Progress 39 Items for County Prep

34 drafted and 0 Approved
County Prep Kick Off 8/15/22 - 8/19/22 Completed/Approved

Post-Implementation Support
Pre-Go Live Support Structure Approved In Progress Behind Schedule
Post Deployment Approach and Support 
Finalized

In Progress Complete/Approved

Command Action Center Established Not Started Complete/Approved

Implementation Readiness
Owner: Cathryn Van Namen, Yong Vangbliayang 

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Help Desk

Plan for enhanced communications to County Help 
Desks

Complete 2 Complete of 2 Planned

Command Center User Enablement In Progress 5%

ServiceNow Training for County Helpdesks 
Complete September 2022

In Progress 1 Completed of 3 Planned

Systems Operations
CalWIN Counties Access to the Sandbox 
Environment

Complete Generic user accounts 
provided

Engage the Counties on Staff Profile/Security 
Administration updates

Complete Pre-UAT exercise

Implementation Readiness: Help Desk + System 
Operations 
Owner: Mike Tombakian and Faizan Durrani

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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Implementation Readiness: County Ad Hoc Reporting

Ad-Hoc Reporting Functionality
CalWIN County Education Sessions (i.e., 
Planned Curriculum)

• Wave 1: CalSAWS has facilitated 90% (or 9 of the 10) 
planned Ad Hoc Support Curriculum to the Wave 1 Counties.

CalWIN County Ad Hoc Reports 
Refactoring

• Wave 1: Wave 1 Counties have Refactored 0% of their Ad 
Hoc Reports and are approx. 0% to plan

Owner: Keith Salas

Not Started On Schedule <14 Days Late >=14 Days Late Complete
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CalWIN Migration and BenefitsCal 
Implementation Contact:

Implementation@CalSAWS.org

RANCHO CORDOVA OFFICE
11290 Pyrites Way, Suite 150

Gold River, CA 95670
(916) 851-3201

ROSEVILLE OFFICE
620 Roseville Parkway

Roseville, CA 95747
(916) 846-7331

NORWALK OFFICE
12440 Imperial Highway, Suite 300

Norwalk, CA 90650
(562) 484-7914 

Contact Information

mailto:Implementation@CalSAWS.org
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