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CHANGE ORDER NO. FIVE
CALWIN IMPLEMENTATION SERVICES AGREEMENT
BY AND BETWEEN
CALSAWS CONSORTIUM
AND
DELOITTE CONSULTING LLP

This Change Order No. Five is effective on December 15, 2023 (the “Effective Date”) and
revises the Agreement, as defined below, between the CalSAWS Consortium (“Consortium”) and
Deloitte Consulting LLP (“Contractor”’) as specified in this Change Order No. Five. Unless
otherwise indicated by this Change Order No. Five, all other provisions of the Agreement not
affected by this Change Order No. Five remain in full force and effect between the parties.

RECITALS

WHEREAS, on December 4, 2020, Consortium and Contractor entered into an agreement
regarding the CalWIN Implementation Services Project (“Agreement”); and

WHEREAS, on December 4, 2020, Contractor commenced work on the CalWIN
Implementation Services Project (“Project”); and

WHEREAS, the Consortium wishes to reallocate funds from the Project Deliverables and
Services to additional Post Implementation Support Services provided under the Agreement.

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual covenants and
promises described herein, the parties mutually agree to this Change Order No. Five to the
Agreement as follows:

1. Section 7.1.1 of the Agreement is deleted in its entirety and replaced with:

“7.1.1 General.

All of the pricing and sums set forth in this Section 7 apply to the Scope of
Contract Work and Deliverables and Services described in Section 5.

The Total Maximum Contract Sum for all Project Deliverables and Services to be
provided pursuant to this Agreement during the Contract Term, excluding the
price of optional training facilities and additional Post Implementation Support
Services, shall not exceed forty-three million, nine hundred ninety-two thousand,
four hundred thirty-nine dollars ($43,992,439).

The Total Maximum Contract Sum for all Project Deliverables and Services to be
provided pursuant to this Agreement during the Optional Term, excluding the
price of optional training facilities, shall not exceed twelve million, nine hundred
forty-three thousand, twelve dollars ($12,943,012).

The Contract Sum for the optional training facilities shall not exceed one million,
five hundred sixty-two thousand, nine hundred thirty-five dollars ($1,562,935).

The Contractor may invoice the Consortium a maximum amount eight million
dollars ($8,000,000) for additional Implementation Services for County
Purchases via the Change Order process, approved by the Consortium
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Executive Director and Contractor’s Project Director or their respective
designees.

The Contractor may invoice the Consortium a maximum amount of two million,
four hundred fifty-five thousand, eight hundred thirty-eight dollars ($2,455,838)
for additional Post Implementation Support Services.”

2. Exhibit C, Financial Matters, is revised as follows:

Attached to this Change Order No. Five, and incorporated by reference, is a Revised
Exhibit C, Price Proposal Schedules. This Revised Exhibit C, Price Proposal Schedules, shall
replace in its entirety the current Exhibit C, Price Proposal Schedules, to the Agreement.

IN WITNESS WHEREOF, the Consortium has caused this Change Order No. Five to be
subscribed on behalf of the Consortium and Contractor has caused this Change Order No. Five
to be subscribed on its behalf by its duly authorized officer, as indicated below.

DELOITTE CONSULTING LLP CALSAWS CONSORTIUM
Dated: 17-Dec-2023 | 7:40:32 PM IST Dated: 18-Dec-2023 | 7:58:11 AM PST
\G i (/) wj/\'\
Rachel Frey John Boule, Consortium Executive

Principal Director
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written notices or disclosures related to the use of DocuSign and/or electronic signatures
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Disclosures electronically through the DocuSign, Inc. (DocuSign) electronic signing system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to these terms and conditions, please
confirm your agreement by clicking the 'l agree' checkbox.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.0000 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive Disclosures from us electronically, you may at any time change your
mind and tell us that thereafter you want to receive required Disclosures only in paper format.
How you must inform us of your decision to receive future Disclosures in paper format and
withdraw your consent to receive Disclosures electronically is described below.

Consequences of changing your mind

If you elect to receive required Disclosures only in paper format, it will slow the speed at which
we can complete certain steps in transactions with you and delivering services to you because we
will need first to send the required Disclosures to you in paper format, and then wait until we
receive back from you your acknowledgment of your receipt of such paper Disclosures. To
indicate to us that you are changing your mind, you must withdraw your consent using the
DocuSign 'Withdraw Consent’ form on the signing page of a DocuSign envelope instead of
signing it. This will indicate to us that you have withdrawn your consent to receive required
Disclosures electronically from us and you will no longer be able to use the DocuSign system to
receive required Disclosures electronically from us or to sign electronically documents from us.
All Disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all Disclosures that are required to be
provided or made available to you. To reduce the chance of you inadvertently not receiving any
Disclosures, we prefer to provide all of the required Disclosures to you by the same method and
to the same address that you have given us. Thus, you can receive all the Disclosures
electronically or in paper format through the paper mail delivery system. If you do not agree with
this process, please let us know as described below. Please also see the paragraph immediately
above that describes the consequences of your electing not to receive delivery of the Disclosures
electronically from us.

How to contact Deloitte:
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DocuSign system.

To request paper copies from Deloitte
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and access. Further, if you consent to receiving Disclosures exclusively in electronic format on
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below.
By checking the 'l agree' box, I confirm that:

e | canaccess and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and
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