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CHANGE ORDER NO. ONE
CALWIN IMPLEMENTATION SERVICES AGREEMENT
BY AND BETWEEN
CALSAWS CONSORTIUM
AND
DELOITTE CONSULTING LLP

This Change Order No. One is effective on September 9, 2022 (the “Effective
Date”) and revises the Agreement, as defined below, between the CalSAWS Consortium
(“Consortium”) and Deloitte Consulting LLP (“Contractor”) as specified in this Change
Order No. One. Unless otherwise indicated by this Change Order No. One, all other
provisions of the Agreement not affected by this Change Order No. One remain in full
force and effect between the parties.

RECITALS

WHEREAS, on December 4, 2020, Consortium and Contractor entered into an
agreement regarding the CalWIN Implementation Services Project (“Agreement”); and

WHEREAS, on December 4, 2020, Contractor commenced work on the CalWIN
Implementation Services Project (“Project”); and

WHEREAS, the Consortium wishes to exercise its option to purchase certain
training facilities, including hardware and software products for training (collectively
referred to as “Training Facilities”) for the first Implementation Wave of the Project
provided in the Agreement.

NOW, THEREFORE, in consideration of the foregoing Recitals and the mutual
covenants and promises described herein, the parties mutually agree to this Change
Order No. One to the Agreement as follows:

1. Section 5.3, Delivery of Training of the Agreement provides the
Consortium the option to purchase Training Facilities for each
Implementation Wave of the Project. The Consortium wishes to exercise
its option to purchase certain Training Facilities according to the pricing
set forth the Price Proposal Schedules, Exhibit C to the Agreement.

2. Per Section 7, FINANCIAL TERMS, PAYMENTS, AND INVOICING,
subsection 7.1.1 Total Maximum Contract Sum of the Agreement the
Consortium is exercising to utilize a portion of the optional Training
Facilities dollars as set forth in the Price Proposal Schedules, Exhibit C to
the Agreement.
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3. Exhibit C, Financial Matters, is revised as follows:

Attached to this Change Order No. One, and incorporated by reference, is a
Revised Exhibit C, Price Proposal Schedules. This Revised Exhibit C, Price Proposal
Schedules, shall replace in its entirety the current Exhibit C, Price Proposal Schedules,
to the Agreement.

IN WITNESS WHEREOF, the Consortium has caused this Change Order No.
One to be subscribed on behalf of the Consortium and Contractor has caused this
Change Order No. One to be subscribed on its behalf by its duly authorized officer, as
indicated below.

DELOITTE CONSULTING LLP CALSAWS CONSORTIUM
DatedpG—Sep—ZOZZ | 11:30:43 PM IST Dated:()9—5ep—2022 | 4:59:13 PM PDT
<) 0 () .

Michael Sylvester, Consortium Chair

Name: Rachel Frey

Title: Principal By: Q%’/Zxﬂ%

Kronick Moskovitz Tiedemann & Girard,
Consortium Legal Counsel

By: Jolun Boule
John Boule, Consortium Executive
Director
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Attachment A - Price Proposal Schedules
Schedule 1
CalWIN Implementation Support Price Summary

CalWIN
CalWIN Implementation Support Project Maximum

Overall Price Total FFY 2020/21 FFY 2021/22 FFY 2022/23 FFY 2023/24  FFY 2024/25 Amount
CalWIN Deliverables Price 3 682,196 | § 12577474 § 16,805.84% | § 5,968,612 $ 34,034,132
|CU|W|N Hardware and Software Price 5 61,5841 % 355111 § 35,510 S 132, 605
CalWIN Price 1l s 743780 | 5 12.612.985| $ 14,841,359 [ §  5%s8.412 s 34,166,737
|CalWIN Training Facilities $ - 3 1,906,638 $ 1,906,638
CalWIN Training Facilities Price 1l S - 5 1,904 638 5 1,904 638
CalWIN Optional Training Facilities Price al S S - 5 1,937,837 5 1,937,837
CalWIN 1-Year Optional Extension Price 3 6,382,114] § 6,560,434 % 12,942,548
CalWIN 1-Year Optional Extension Hardware and Software Price 3 2321 % 2321 % 444
CalWIN 1-Year Optional Extension Price 1l 5 £,382344 | 5 4,560,666 | 5 12,943,012

[

CalWIN Maximum Price Including the 1-Year Optional Extension S 743,780 | S 12412985 | S5 16841359 |5 14288795| % 4,560,666 | 3 51,047,584
CalWIN County Work Orders 5 8,000,000
CalWIN Total Contract Value 5 0,954,224
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DISCLOSURE

From time to time, Deloitte USA LLP, Deloitte LLP and their respective subsidiaries
(collectively, “we”, “us” or “Company”’) may be required by law to provide to you certain
written notices or disclosures related to the use of DocuSign and/or electronic signatures
(“Disclosures”). Described below are the terms and conditions for providing to you such
Disclosures electronically through the DocuSign, Inc. (DocuSign) electronic signing system.
Please read the information below carefully and thoroughly, and if you can access this
information electronically to your satisfaction and agree to these terms and conditions, please
confirm your agreement by clicking the 'l agree' checkbox.

Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
send you paper copies of any such documents from our office to you, you will be charged a
$0.0000 per-page fee. You may request delivery of such paper copies from us by following the
procedure described below.

Withdrawing your consent

If you decide to receive Disclosures from us electronically, you may at any time change your
mind and tell us that thereafter you want to receive required Disclosures only in paper format.
How you must inform us of your decision to receive future Disclosures in paper format and
withdraw your consent to receive Disclosures electronically is described below.

Consequences of changing your mind

If you elect to receive required Disclosures only in paper format, it will slow the speed at which
we can complete certain steps in transactions with you and delivering services to you because we
will need first to send the required Disclosures to you in paper format, and then wait until we
receive back from you your acknowledgment of your receipt of such paper Disclosures. To
indicate to us that you are changing your mind, you must withdraw your consent using the
DocuSign 'Withdraw Consent’ form on the signing page of a DocuSign envelope instead of
signing it. This will indicate to us that you have withdrawn your consent to receive required
Disclosures electronically from us and you will no longer be able to use the DocuSign system to
receive required Disclosures electronically from us or to sign electronically documents from us.
All Disclosures will be sent to you electronically

Unless you tell us otherwise in accordance with the procedures described herein, we will provide
electronically to you through the DocuSign system all Disclosures that are required to be
provided or made available to you. To reduce the chance of you inadvertently not receiving any
Disclosures, we prefer to provide all of the required Disclosures to you by the same method and
to the same address that you have given us. Thus, you can receive all the Disclosures
electronically or in paper format through the paper mail delivery system. If you do not agree with
this process, please let us know as described below. Please also see the paragraph immediately
above that describes the consequences of your electing not to receive delivery of the Disclosures
electronically from us.

How to contact Deloitte:
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electronically to you, you must send an email message to us at Deloitte Global eSignature

Support and in the body of such request you must state: your previous e-mail address and your

new e-mail address. We do not require any other information from you to change your email

address. In addition, you must notify DocuSign, Inc. to arrange for your new email address to be

reflected in your DocuSign account by following the process for changing e-mail in the

DocuSign system.

To request paper copies from Deloitte

To request delivery from us of paper copies of the Disclosures previously provided by us to you

electronically, you must send us an e-mail to Deloitte Global eSignature Support and in the body

of such request you must state your e-mail address, full name, US Postal address, and telephone

number.

To withdraw your consent with Deloitte

To inform us that you no longer want to receive future Disclosures in electronic format you may:
i. decline to sign a document from within your DocuSign session, and on the subsequent
page, select the check-box indicating you wish to withdraw your consent, or you may;
ii. send us an e-mail to Deloitte Global eSignature Support and in the body of such
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Required hardware and software

Operating Windows® 2000, Windows® XP, Windows Vista®; Mac OS® X
Systems:
Final release versions of Internet Explorer® 6.0 or above (Windows only);
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browsers are not supported.

Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
other electronic Disclosures that we will provide to you, please verify that you were able to read
this electronic disclosure and that you also were able to print on paper or electronically save this
page for your future reference and access or that you were able to e-mail this disclosure and
consent to an address where you will be able to print on paper or save it for your future reference
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and access. Further, if you consent to receiving Disclosures exclusively in electronic format on
the terms and conditions described above, please let us know by clicking the 'l agree' button

below.
By checking the 'l agree' box, I confirm that:

e | canaccess and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and
e | can print on paper the disclosure or save or send the disclosure to a place where I can

print it, for future reference and access; and

« Until or unless I notify Deloitte as described above, | consent to receive exclusively
through electronic means all Disclosures that are required to be provided or made
available to me by Deloitte.
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