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Volume 4 | Issue 5: Wave 1 Go Live! 
Since issuing the last issue of The Buzz in Aug 2022, the CalSAWS project team has continued to work closely with 
Placer and Yolo to prepare for Go Live on October 31st!  We have collaborated to complete Wave 1 State and 
County Interface Partner Testing; and we are nearing completion of the County Prep Phase!  We eagerly await 
Wave 1 Counties into the CalSAWS Application System. Welcome Placer and Yolo Counties! In parallel, we have 
successfully executed the CalFresh COLA. This was the largest COLA run to date in CalSAWS! The team has 
commenced testing Release 22.11 (November 21, 2022) for core CalSAWS, and implemented CBO referrals, 
student center and FAQs along with student application with the BenefitsCal portal application!  
 
 
 
  
 

              
          

 
 
 
 

                   
          

 

 
Do you have a question for us? 
‘Ask Barbara’ at askcalsaws@calsaws.org 
and we will post the Q&A in the next 
edition of The Buzz. 
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CalSAWS Releases

CalWIN County Prep
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Benito (above) represents San Benito County, the largest 
producer of honey in California, and Barbara (below) is just 
waiting to hear from you. In this edition find Barbara introducing 
her home county’s CalSAWS Staff Engagement Approach (pg3).  
 
 
 

CalSAWS Release Roadmap 

mailto:askcalsaws@calsaws.org
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R3 October Regional Meeting 
WAVE 1 GO-LIVE (Placer/Yolo) 
Project Steering Committee 
JPA Board of Directors 
CalSAWS Release 22.11 
R3 November Regional Meeting 

 
10/25/2022 
10/31/2022 
11/10/2022 
11/18/2022 
11/21/2022 
11/22/2022 

 
 
 

The Six CalSAWS Regions 
 
 
 
 

 Upcoming Meetings & Events 

CalWIN County Implementation Dates & Framework 

Coming in 
December 

County Sharing session: IEVS/PVS Best Practices 
Hosted by Regional Managers 
Jennifer Hobbs and Lorena Montes 
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County Go-Live Information 
And other Resources 
 

 CIT 0307-22  
Placer and Yolo County Go-
Live Event Cutover - System 
Downtime 

CIT 0290-22  
Wave 1 CalWIN County Go-
Live Packet 

CIT 0294-22   
CalSAWS Training 
Environments for Wave 1 
Counties – Access, URL and 
Accounts 

CIT 0287-22  
Wave 1:  Yellow Banner Case 
Review Process 

 CIT 0294-22 CalSAWS 
Training Environments for 
Wave 1 Counties – Access, 
URL and Accounts 

CIT 0284-22 CalSAWS 
LMS Guide for General 
Training – CalWIN Wave 2 

CIT 0301-22  
GAGR Automated Solution 
Resources and Materials 

CIT 0296-22  
Recruitment of CalSAWS 
Project Staff 

CIT 0305-22  
CalSAWS Common Helpdesk 
Trends and Questions 
available in the Learning 
Management System (LMS) 

See CalSAWS Web Portal 
under Resources for the 
CalSAWS Handbook and 
CalSAWS Maintenance and 
Operations (M&O Services) 
Plans.  

CalSAWS YouTube Channel 
https://www.youtube.com/chan
nel/UC0Wl06iVeuvCjIFt7i26ZHA/vi
deos 

CalWIN Conversion and Implementation Highlights 
 

Communication Corner 

  
               

 
There’s 

more on 
Page 4. 

https://www.youtube.com/channel/UC0Wl06iVeuvCjIFt7i26ZHA/videos
https://www.youtube.com/channel/UC0Wl06iVeuvCjIFt7i26ZHA/videos
https://www.youtube.com/channel/UC0Wl06iVeuvCjIFt7i26ZHA/videos
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Coming in December 
County Sharing session: IEVS/PVS Best Practices 
Hosted by Regional Managers, Jennifer Hobbs and Lorena Montes 

Regional Manager Update 

• Intake Program Assignment 
• Intake & Continuing Training 
• Workload Management 
• Lobby Management 

 
 

• SIU/Fraud 
• WTW 
• Help Desk Management 
• IEVS/PVS Reports 

 

Suggested Future Topics: 

“Alone we can do so little; together we can do so much.” – Helen Keller 
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