
A Message from the Director
We did it! Placer and Yolo Counties went live in CalSAWS on 
October 31st! We would like to welcome Placer and Yolo to the 
CalSAWS family. Wave 1 Go-Live has been a huge success thanks 
to the hard work of the counties and the CalSAWS team. A few of 
the many successes include completing cutover weekend 11 
hours ahead of schedule and having more support available than 
needed in the command center. While Wave 1’s Go-Live was a 
success, we have still documented lessons learned and 
improvements to make for Wave 2 and beyond and feel confident 
we will continue to be successful in the upcoming Go-Lives. In this 
season of giving thanks, I am thankful for the support of the Yolo 
and Placer County Directors, and I am thankful to be working with 
such a great CalSAWS team. Thank you all!
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Breaking (CalSAWS) News!
Check out Yolo’s Go-Live News 
Report. 

• Go Live News Report Week 1
• Go Live News Report Week 2

Placer and Yolo Have Joined CalSAWS!

https://www.youtube.com/watch?v=az30py3cJ1w&t=9s
https://www.youtube.com/watch?v=RqoAHMVDID4
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Go-Live Support
Placer Pride!

Go-Live Support

Command 
CenterGo-Live Support

Placer Lobby Staff

Thankful for our Wave 1 Staff and 
Post-Implementation Support!

“I’ve been using my Go-Live packet 
and support, and I think working 
together as a team we have been 
getting along and getting through it.” 
- Benicia Smith (Yolo)

“I’ve learned a lot. It’s been 
really easy to navigate.”
- Jasmine Lopez (Yolo)

“It’s really easy that everything 
is right there instead of going 
from system to system.”
- Jacqueline Castillo (Yolo)

“I think once we are comfortable and 
have more practice with it, it will be 
easier and quicker than the previous 
system.” - Courtney Akey (Yolo)

November 2022CalSAWS Scoop: Special Edition



3

Rhiannon Chin has been an amazing asset to 
helping Yolo through their Imaging transition. She 
not only helped staff on the floor with Imaging 
questions but pulled out all of the knowledge she 
has in Employment Services, Eligibility, and the 
CalSAWS system in general. Her patience level is 
beyond great, and nothing shook her up! Thank 
You Rhi for being a CalSAWS Star!!

Yogesh Patel and Erick Arreola are CalSAWS 
STARS!!! During Go-Live in Placer they were like the 
Flash! All you saw was a blur of them zooming by, 
fixing issues, assisting staff, and zooming around 
the floor ready to assist the next person. A few 
times they teamed up their superpowers to trouble 
shoot lobby issues. Those evil bugs and UEIDs never 
had a chance against our star superheroes. As all 
superheroes do, they had a fan club. I repeatedly 
heard “where’s Yogesh?”. Erick worked on quality 
101 sessions for a few days with clerical and 
became a Placer Migration HERO. His fan club 
wanted me to get him transferred to the Rocklin 
office, next to her cubicle. There is no better 
compliment, than requesting the support staff be 
assigned to the office!
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High Five to Our 
CalSAWS All Stars!

Rhiannon Chin
Technical Analyst

Yogesh Patel
Technical Analyst

Erick Arreola
Technical Analyst
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Yolo All Star!

Placer All Stars!
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