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PPOCs, please forward to the appropriate impacted staff in your county:

General [ ] Reports
[ ] Policy [ ] Fiscal
[ Jcw [ ] Caseload Movement
[ ]JCF [ ] Management
[ IMC [ Fiscal
[ JCMSP [ ] Security
[ JFC/KG/AAP [ ] Batch and Interfaces
[ ]Child Care [ ] Imaging
[ IWiw [ ] Migration
[_]Other Program(s) [_] Conversion
[ ] BenefitsCal [ ] MyBCW [ ] Technical
[ ] Customer Correspondence [ ] Training
Other_Update to (CCB) Agenda Template [ 1 Help Desk

Description:

Purpose (Identify what Counties this CIT affects)
The purpose of this CIT is to share with the CalSAWS counties the updated Change
Control Board (CCB) Agenda Template.

Background

The CCB is an internal Project meeting that provides final approval for System
Change Requests (SCRs) to move forward into the build process. The CCB packet
is sent to the Primary Points of Contact (PPOCs) in all counties to provide timely
feedback or submit questions on SCRs to be presented at the next CCB Meeting.

Additional Information

The CCB.Prep Team has developed a new CCB Agenda template. The updated
template is in Excel format and color coded with sort filters available. The
spreadsheet contains multiple worksheets to include the following:

¢ System Change Requests (SCRs)

e Content Revisions (CRs)

e Informational Only SCRs

e Conversion SCRs

¢ Questions submitted by regions with the project response
¢ CCB Meeting Minutes
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Additionally, the CR worksheet will identify *CR Change Type” when SCRs are
going to CCB for a content revision.

The CR changes type are:
e Recommendation
e Estimate
e Release
e Funding Source

The project will begin using the updated CCB Agenda template effective March
2023.

A copy of the final CCB Agenda template is attached with this CIT.

County Action
None

If you have questions on this CIT, please reach out to the Primary Contact listed
below and cc your Regional Manager(s).

Primary Project
Contact:

Janet Mitri
MitriJ@CalSAWS.org

Backup Project

Corey Morris

Contact: MorrisC@CalSAWS.org
Attachments: | CCB Meeting Agenda Template
web Portal | ||

Link:

OR

You may also retrieve the CIT document and attachments by following these steps:
Click on the CRFlIs & CITs link at the top of the page.

Click on the "CalSAWS Information Transmittal (CIT)" folder.

Click on the "2023" folder.

Click on the appropriate CIT # folder.
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