CalSAWS Consortium JPA Board of Directors
Meeting Minutes
March 10, 2023
12:30 p.m.

Location: Tsakopoulos Library Galleria
828 | Street
Sacramento, CA 95814

Members Present In-Person:
State — Ex-Officio Member, Adam Dondro, Office of Systems Integration
Region 1 — Vice-Chair, Marla Stuart, Contra Costa County Employment & Human Services
Department
Region 1 — Member, Tracey Belton, San Benito County Dept. of Health & Human Services
Region 2 - Member, Rachel Pena, Nevada County Dept. of Social Services
Region 3 — Member, Bekkie Emery, Mendocino County Health and Human Services Agency
Region 4 - Member, Deborah Martinez, Madera County Department of Social Services
Region 5 — Member, An Tran, Orange County Social Services Agency
Region 6 — Chair, Michael Sylvester, Los Angeles County Department of Public Social Services
Members Present Via teleconference:
Region 5 — Member, Sayori Baldwin, Riverside County Dept. of Public Social Services
Region 5 — Member, Gilbert Ramos, San Bernardino County Human Services Agency
Region 6 — Member, Roxana Molina, Los Angeles County Department of Public Social Services
Region 6 — Member, Cynthia McCoy-Miller, Los Angeles County Department of Children &
Family Services
Members Absent Via teleconference:
Region 4 — Member, Chris Woods, San Joaquin County Human Services Agency

Facilitator:
John Boule, CalSAWS Executive Director

1. JPA Board Chair, Michael Sylvester, convened the meeting at 12:30 p.m.
2. Confirmation of Quorum and Agenda Review
3. Public opportunity to speak on any ltem NOT on the agenda.

e Public comment made by Gabby Davidson.

Action ltems

4. Approval of Consent ltems

a. Approval of the Minutes and review of the Action ltems from the February 17, 2023,
JPA Board of Directors Meeting.

b. Approval of Deloitte Portal/Mobile Work Order No. 11, which includes a request to
align M&E hours in the contract to the CalSAWS IAPDU.

c. Approval of Deloitte CalWIN Implementation Change Order No. 2, which includes
additional post implementation support hours offset by reduction in training
facilities.

d. Approval of Accenture Change Notice No. 25, which includes additional hours for
post implementation support, technical and security enhancements, client
correspondence, imaging of training laptops, ForgeRock support, BenefitsCal
environment support, and data growth initiatives, as well as a reduction in hours
for innovation lab and central print manager. This Change Notice also one



premise item for New Required Notices and STAT 47 Report Modification and
several County Purchases.

Summary: The Consortium is seeking Board approval of Consent Item:s.

Motion to Approve, was made by Member, An Tran.
Motion was seconded by Member, Rachel Pena.
Vice-Chair, Marla Stuart, voted to approve.
Member, Tracey Belton, voted to approve.
Member, Bekkie Emery, voted to approve.
Member, Deborah Martinez, voted to approve.
Member, Gilbert Ramos, voted to approve.
Member, Sayori Baldwin, voted to approve.
Member, Roxana Molina, voted to approve.

Chair, Michael Sylvester, voted to approve.
Member, Cynthia McCoy-Miller, voted to approve.
Member, Chris Woods, was absent from vote.

Vote was taken via roll call and the Motion passed.

Informational ltems

5. Brown Act Requirements for JPA, PSC, WCDS Sub-Committee

Summary: Jeff Mitchell and John Boule discussed the Brown Act Requirements for JPA, PSC,
and WCDS Sub-Committee.

6. Wave 2 Go Live Debrief
¢ Contra Costa, Santa Clara, and Tulare Experience
¢ Migration Statistics & Update

Summary: John Boule, Marla Stuart, Angela Shing, Roxanna Cruz, Cory Silva, Arnold Malvick,
Rachel Frey, Dawn Wilder, Surranjan Kumar, and Sean Swift provided a Debrief of Wave 2
Go Live.

7. Cutover 2C and 3A Update
Summary: Arnold Malvick provided an update on Cutover 2C and 3A.

8. Future Wave Readiness
¢ Wave 3 and 4 Readiness
¢ Wave 5 and 6 Risk Summary

Summary: Cathryn VanNamen, Rachel Frey, Arnold Malvick, John Boule, and Dawn Wilder
provided an overview of Future Wave Readiness.

*Action item —Report back to the Board about how CalSAWS is communicating lists of
appointments to be rescheduled and how we are preventing customers from scheduling
their own appointments,

*Public comment made by Avila, D and Arturo Valencia.



9.

10.

11.

12.

13.

14.

15.

16.

BenefitsCal Update
e Email address requirements
e Support Request Updates/Metrics from Production

Summary: Onur Senman, Rachel Frey, Dawn Wilder, and John Boule provided an update on
BenefitsCal.

*Public comments made by Arturo Valencia, Jennifer Tracy, David Kane, and Elverado
Sandoval.

Release and Policy Update
e Continuous Coverage Unwinding
e CalSAWS
¢ BenefitsCal

Summary: Yingjia Huang, Lisa Salas, Andrea Brayboy, and Onur Senman provided an
update on Release and Policy.

*Public comments made by David Kane, Jenny Rivera, and Elverado Sandoval.
*Action item —Create a future agenda item to discuss CalSAWS programming for automated
deduction of childcare union payments and possibly creating a committee/workgroup.
Technical Operations Update

e CalSAWS Quarterly Quality Metrics

e Production Outage Calendar

e Hyland SLAs

Summary: Arnold Malvick, Sara Rossmiller, and Laura Chavez provided an update on
Technical Operations.

*Public comments made by Anissa Villareal and Marcela Marquez.

County Sharing Updates

Summary: Daisy Villasenor and Tiffany Hiebner provided updates on County Sharing.
Update on Key QA Activities

Summary: Emmeil Davis and Don Coffey provided an update on Key QA Activities.

Procurement Updates
e AWS Services Update

Summary: Thomas Hartman and John Boule provided updates on Procurement.
Update on Key State IV&V Activities
Summary: Apoorva Kandya provided an update on Key State IV&V Activities.

JPA Member Representatives Meetings & CalSAWS Conference



e Thursday, June 29, 2023
e January 2024

Summary: John Boule discussed the JPA Member Representatives Meetings & CalSAWS
Conference. There will not be a CalSAWS Conference in 2023. The January 2024 JPA
Member Representatives Meeting will be in-person.

17. Contact Center Implementation Update

Summary: Danielle Benoit provided an update on Contact Center Implementation.

18. Adjourn Meeting
e JPA Board Chair Michael Sylvester adjourned the meeting at 3:16 p.m.

Action ltems Assigned to Due Date Status
1. Provide a quarterly update on | Holly Murphy May 2023 Open
recruitment with the Fiscal
Report.
2. Report back to the Board with | Chazny Nunes | June 2023 Open

comprehensive
recommendations for Diversity,
Equity, and Inclusion (DEI).

3. Present defect statistics for Gaurav Diwan | May 2023 Open
Onshore vs. Offshore work Arnold Malvick
beginning in May and
quarterly thereafter.

4. Provide CalSAWS System Arnold Malvick | May 2023 Ongoing
stability, tickets, and defect
stats routinely, including Hyland
SLASs.

5. Report back to the Board Rachel Frey April 2023 Open
about how CalSAWS is
communicating lists of
appointments to be
rescheduled and how we are
preventing customers from
scheduling their own
appointments,

6. Create a future agenda item Lisa Salas April 2023 Open
to discuss CalSAWS
programming for automated
deduction of childcare union
payments and possibly
creatfing a
committee/workgroup.

Next Meeting
Conference Call/Zoom

Friday, April 14, 2023



Library Galleria

828 | Street
Sacramento, CA 95814
12:30 p.m. - 3:30 p.m.



