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1.0 Project Management  

1.1 Executive Summary  

STATUS REPORT 

SUB-SECTION 

STATUS AGENDA TOPIC 

Business Process 

Reengineering 

(BPR) 

˅ Wave 4  

o Provided Configuration support for County Prep activities.  

˅ Wave 5  

o Facilitated a Configuration  working session  with Sonoma  County  06/ 19/2 3 

through 06/ 23/ 23. 

o Provided Configuration support for Process Simulation scenario review for 

Alameda County  and Fresno County . 

o Completed Process Simulation  scenario and assignment finalization for 

Alameda County on 06/21/23.  

o Completed Process Simulation  scenario and assignment finalization for 

Alameda County on 06/19/23.  

˅ Wave 6  

o Scheduled the k ickoff  session for the  Wave 6  San Francisco County Process 

Simulation  for 06/28/23.  

Organizational 

Change 

Management 

(OCM)  

˅ Wave 6 Change Discussion Guides    

o Continued to conduct the Weekly PPOC Touchpoints with the Wave 6 

Counties.  

o Sent the Change Discussion Feedback Form to San Francisco County and 

San Luis Obispo County the week of 06/19/23.  

o Monitored the Feedback Form Responses with San Francisco County and 

San Luis Obispo County.  

˅ Change Network Champions  (CNC)  

o Sent the Wave  4, Wave 5 , and  Wave 6 CNC Session materials  to the 

counties.  

o Started  develop ing  the July CNC Session materials .  

˅ Change Readiness Surveys    

o Analyzed the Wave 5 T -3 Readiness Surveys and started developing  the 

presentation materials.   

o Analyzed the Wave 3 T+6 Readiness Surveys and started developing  the 

presentation materials.  

o Reviewed the Wave 6 T -6 Readiness Surveys with the  Consortium the week of 

06/19/23.  

˅ Newsletter/Infographics    

o Sent the June Infographics Packet for Wave 4, Wave 5, and Wave 6 to the 

CIT/CRFI Review Group  on 06/27 /23 . 

o Sent the Wave 6 Newsletter #3 to the CIT/CRFI Review Group for a review the 

week of 06/19/23.  
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STATUS REPORT 

SUB-SECTION 

STATUS AGENDA TOPIC 

Training ˅ Continued the Wave 4 Countiesõ Web Based Training for all staff. 

˅ Continued Instructor Led Training in the  Wave 4 Counties.  

˅ Continued the Wave 5 Countiesõ Web Based Training for all staff.  

˅ Continued Instructor Lead Training for Early Training and Train the Trainer 

participants in the Wave 5 Counties.  

˅ Continued the Wave 6 Countiesõ Web Based Training for all staff. 

˅ Continued tailoring Instructor Led Training mat erials for the Wave 6 Counties.  

˅ Hosted ILT Walkthroughs with San Luis Obispo County.  

˅ Hosted Training touchpoints with San Luis Obispo County, San Diego County, 

Solano County, Sonoma County, San Mateo County, Santa Cruz County, and 

Fresno County.  

Implementation  ˅ Wave 3 

o Completed the ninth  week of Wave 3 post -Implementation support.  

o Conducted daily business metrics review and Implementation Team calls.  

o Managed onsite resource tracker and provided daily resourcing needs.  

o Conducted Fact Sheet Working Group to develop new Fact Sheets.  

˅ Go -Live Packet (GLP)  

o The Wave  4 GLP strike team completed their second/final review of changes 

on 06/08/23, 06/13/23, and 06/15/23, with additional feedback 

requested/received via email through 06/22/23.  

o The update d GLP was sent out for internal review on 06/22/23 . 

˅ Future Waves  

o Support ed  Model Office activities for Wave  4 and Wave 5 Counties.    

o Continue d  updating and tracking checklist items to track each countyõs 

approach to Lobby Management and Contact Center.  

o Started draft ing  customer/county process flows for Alameda  County  

ancillary systems, tracking to complete and distribute to county/project by 

06/26 /23  for initial review . 

o Conducted the  Wave 4 County Prep Office hours and Daily Debr ief, 

including me trics review on 06/ 22/2 3. 

o Continued updates to  the Readiness Dashboards and Packets for Wave  4, 

Wave  5, and  Wave  6 Counties.  

o Distributed Readiness Dashboard and Packet to Wave 5 and Wave 6  

Counties.  

o Distributed ICT Conversion CIT to Wave 5 Counties.  

o Prepared CIT for review for applicable Wave 4 Fact Sheets at Go -Live.  

o Distributed Wave 4 Virtual Support Zoom invites and Virtual Infographics.  

o Distributed Wave 4 Trip Books to onsite post -implementation county teams . 

o Conducted  Wave 5 site visit to  Alameda  County  to assess post-

Implementation support  from 06/21 /23  ð 06/22/23 . 

 Table 1.1-1 ð CalSAWS Executive Summary Agenda Topics  
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1.2 Highlights of the Reporting Period  

˅ Staff Onboarding  

o Continue d  planning for and onboarding staff resources.  

˅ Information Coordination for CalWIN Counties  

o Continued to collaborate with other teams to coordinate information for the 

CalWIN Counties.  

˅ County Work Plans  

o Critical Path Reporting  Wave s 2 through Wave 6  ð developed weekly summary 

report and made available for review  to the Consortium Leadership  during the 

week of 06/ 25/23 . 

o Work Plan Updates ð Continue d  to facilitate  the Work Plan updates for Wave 2 

through Wave  6 with  the  Consortium project teams to improve Project Plan 

accuracy  and  updates, and to  identify milestones, critical path, and cross -team 

dependencies.   Escalations provided for items not on track in the Work Plans. 

˅ Deliverables and Work Products  ð Submitted the following : 

o FDEL 11.03: County Implementation Completion Report ð Wave 3 (Part 2) on 

06/20/23.  

1.3 Activities for the Next Reporting Period  

˅ Staff Onboarding  

o Continue planning for and onboarding staff resources.  

˅ Information Coordination for Cal WIN Counties  

o Continue to collaborate with other teams to coordinate information for the 

CalWIN  Counties.  

˅ County Work Plans  

o Continue updating Wave s 3ð6 County Work Plans for the Implementation 

Readiness Checklist.  

˅ Deliverables and Work Products ð Submit the following:  

o No scheduled deliverables for this reporting period ( FDEL 11.03: County 

Implementation Completion Report ð Wave 3 (Part 2) due on 06/26/23  was 

submitted on 06/20/23) .  
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2.0 Business Process Reengineering (BPR)  

2.1 Highlights of the Reporting Period  

˅ Process Simulation  

o Co mpleted  preparation activities with the Wave 5 Alameda  County , Fresno 

County , and Sonoma County to define Process Simulation  scenario s and 

assignments.  

o Initiated data review for Wave 5 Process Simulation  on 06/19/23 . 

o Kicked off Wave 5 Process Simulation  preparation activities on 06/19/23 to create 

scenario packets  and  verification documents and to capture data.  

o UAT2, Jira access process initiated on 06/19/23 for Alameda  County , on 06/20/23  

for Fresno County,  and on 06/21/23  for Sonoma County . 

o Updated county comments for Sonoma County  scenarios on 06/22/23.  

˅ Configuration  

o Provided Configuration support to Wave 4 Counties for County Prep activities.  

o Provided Configuration support for Alameda County Process Simulation scenario 

review.  

o Facilitated Configuration setup  for Process Simulation with Alameda County 

06/22/23.  

o Provided Configuration support for Fresno  County  Process Simulation scenario 

review.  

o Facilitated  a Configuration working session  with Sonoma  County from  06/19/23 to 

06/23/23. 

2.2 Activities for the Next  Reporting Period  

˅ Process Simulation  

o Complete Process Simulation preparation activities for Sonoma County on 

06/28/23.  

o Complete Process Simulation scenario assignment and execution plan for Fresno 

County  and Sonoma County by 06/29/23 . 

o Facilitate San Francisco County  Process Simulation kickoff meeting on 06/28/23 . 

o Facilitate S an Luis Obispo  County Process Simulation kickoff meeting on 06/30/23 . 

o Complete data identification and setup for Alameda County process simulation 

execution by 06/29/23.  

˅ Configuration  

o Provide Configuration support to Wave 4 Counties for County Prep activities.  

o Facilitate the Co nfiguration Verification  session with San Luis Obispo County 

06/28/23 through 06/29/ 23. 

o Facilitate Configuration setup  for Process Simulation with Fresno County 06/2 7/23.  
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3.0 Organizational Change Management (OCM)  

3.1 Highlights of the Reporting Period  

˅ Wave 6 Change Discussion Guides    

o Continued to conduct the Weekly PPOC Touchpoints with the Wave 6 Counties.   

o Sent the Change Discussion Feedback Form to San Francisco County and San Luis 

Obispo County on the week of 06/19/23.  

o Monitored the Feedback Form Responses with San Francisco County and San Luis 

Obispo County.  

˅ Change Network Champions    

o Sent the Wave  4, Wave 5 , and  Wave 6 CNC Session Material to the counties.   

o Started developing  the July CNC Session Deck.  

˅ Change Readin ess Surveys   

o Analyzed the Wave 5 T -3 Readiness Surveys and started developing  the 

presentation materials.   

o Analyzed the Wave 3 T+6 Readiness Surveys and started developing  the 

presentation materials.  

o Reviewed the Wave 6 T -6 Readiness Surveys with the Con sortium the week of 

06/19/23.  

˅ Newsletter/Infographics    

o Sent the June Infographics Packet for Wave 4 , Wave 5, and Wave 6 to the 

CIT/CRFI Review Group.  

o Sent the Wave 6 Newsletter #3 to the CIT/CRFI Review Group for a review on the 

week of 06/19/23.  

3.2 Activit ies for the Next  Reporting Period  

˅ Wave 6 Change Discussion Guides    

o Continue to conduct the Weekly PPOC Touchpoints with the Wave 6 Counties.  

o Continue to monitor the Feedback Form Responses from San Francisco County 

and San Luis Obispo County.  

˅ Change Network Champions    

o Review the July CNC Session Deck for Waves 5 &  Wave 6 with the Consortium.   

˅ Change Readiness Surveys    

o Continue to develop th e Wave 5 T -3 Readiness Surveys.   

o Review the Wave 3 T+6 Readiness Surveys results with the Consortium on the week 

of 06/26/23.  

o Present the Wave 6 T -6 Readiness Surveys results to the Wave 6 Counties on the 

06/28/23 and 06/30/23.  

˅ Newsletter/Infographics    

o Send the June Infographics Packet for Waves 4, Wave 5, and Wave 6 to the 

Counties on the week of 06/ 26/23.   

o Send the Wave 6 Newsletter #3 to the Counties on the week of 06/26/23.  
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4.0  Training  

4.1 Highlights of the Reporting Period  

˅ Training  Advisory Council  

o Started planning for Training Advisory Council (TAC) Meeting on 07/19/23.  

˅ Wave 4: San Diego, San Mateo, Santa Cruz, and Solano County Training  

o Continued  WBTs for all staff. 

o Continued ILTs in all Wave 4 Counties . 

o Hosted Training Touchpoint with San Mateo County  on 0 6/22/23 . 

o Hosted Training Touchpoint with Santa Cruz County  on 0 6/22/23 . 

o Hosted Training Touchpoint with Solano County  on 0 6/21/23 . 

˅ Wave 5: Alameda, Fresno, and Sonoma County Training  

o Continued  WBTs for all staff. 

o Started ILTs for Early Training in Fresno County and Sonoma County.  

o Continued ILTs for Train the Trainer in Alameda County.  

˅ Wave 6: Sacramento, San Francisco, and San Luis Obispo Planning  

o Continued WBTs for all staff.  

o Continued tailoring ILT materials for the Wa ve 6 Counties . 

o Hosted ILT Walkthroughs for San Luis Obispo County  from 06/19 /23  through 

06/22/23 . 

o Hosted  Training Touchpoint with San Luis Obispo County  on 0 6/20/23 . 

 

Figure 4.1-1 ð Weekly WBT Training Report ð San Diego  County  
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Figure 4.1-2 ð Weekly WBT Training Report ð San Mateo  County  

 

Figure 4.1-3 ð Weekly WBT Training Report ð Santa Cruz County  

 

Figure 4.1-4 ð Weekly WBT Training Report ð Solan o County  
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Figure 4.1-5 ð Weekly WBT Training Report ð Alameda  County  

 

Figure 4.1-6 ð Weekly WBT Training Report ð Fresno County  

 

Figure 4.1-7 ð Weekly WBT Training Report ð Sonoma  County  
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Figure 4.1-8 ð Weekly WBT Training Report ð Sacramento County  

 
Figure 4.1-9 ð Weekly WBT Training Report ð San Francisco County  

 
Figure 4.1-10 ð Weekly WBT Training Report ð San Luis Obispo County  
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Figure 4.1-11 ð Weekly WBT Training Report ð San Diego  County  

 

Figure 4.1-12 ð Weekly WBT Training Report ð San Mateo County  
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Figure 4.1-13 ð Weekly WBT Training Report ð Santa Cruz County  

 

Figure 4.1-14 ð Weekly WBT Training Report ð Solano County  

4.2 Activities for the Next Reporting Period  

˅ Training Advisory  Council  

o Continue planning for Training Advisory Council (TAC) meeting on 07/19/23.  

˅ Wave 4: San Diego, San Mateo, Santa Cruz, and Solano County Training  

o Complete WBTs for all staff.  

o Co mplete ILTs for all staff in all Wave 4 Counties.  

o Host Training Touchpoint with San Diego County  on 0 6/27/23 . 

o Host Training Touchpoint with San Mateo County  on 0 6/29/23 . 

o Host Training Touchpoint  with Santa Cruz County  on 0 6/29/23 . 

o Host Training Touchpoint  with Solano County  on 0 6/28/23 . 
























