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1.0 Project Management

1.1 Executive Summary

STATUS REPOR]
SUBSECTION

STATUS AGENDA TOPIC

Business Process
Reengineering
(BPR)

vV Wave4
o Provided Configuration support for County Prep activities.
v Wave5

o Facilitated a Configuration working session with Sonoma County 06/19/23
through 06/23/23.

o Provided Configuration support for Process Simulation scenario review for
Alameda County and Fresno County .

0 Completed Process Simulation scenario and assignment finalization for
Alameda County on 06/21/23.

0 Completed Process Simulation scenario and assignment finalization for
Alameda County on 06/19/23.

v Wave 6

0 Scheduled the kickoff session forthe Wave 6 San Francisco County Process
Simulation for 06/28/23.

Organizational
Change
Management
(OCM)

v Wave 6 Change Discussion Guides
0 Continued to conduct the Weekly PPOC Touchpoints with the Wave 6
Counties.
0 Sent the Change Discussion Feedback Form to San Francisco County and
San Luis Obispo County the week of 06/19/23.
0 Monitored the Feedback Form Responses with San Francisco County and
San Luis Obispo County.
v Change Network Champions  (CNC)
0 Sentthe Wave 4, Wave 5, and Wave 6 CNC Session materials to the
counties.
0 Started develop ing the July CNC Session materials .
v Change Readiness Surveys
0 Analyzed the Wave 5 T -3 Readiness Surveys and started developing the
presentation materials.
0 Analyzed the Wave 3 T+6 Readiness Surveys and  started developing the
presentation materials.
0 Reviewed the Wave 6 T -6 Readiness Surveys with the Consortium the week of
06/19/23.
v Newsletter/Infographics
0 Sent the June Infographics Packet for Wave 4, Wave 5, and Wave 6 to the
CIT/CRFI Review Group on 06/27/23.

0 Sent the Wave 6 Newsletter #3 to the CIT/CRFI Review Group for a review the
week of 06/19/23.
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STATUS REPOR]

STATUS AGENDA TOPIC

SUBSECTION
Training v Continued the Wave 4 Countiesd Web Based
v Continued Instructor Led Training in  the Wave 4 Counties.
v Continued the Wave Base€Dainingforeallss@ff. We b
v Continued Instructor Lead Training for Early Training and Train the Trainer
participants in the Wave 5 Counties.
v Continued the Wave 6 Countiesd Web Based
v Continued tailoring Instructor Led Training mat  erials for the Wave 6 Counties.
v Hosted ILT Walkthroughs with San Luis Obispo County.
v Hosted Training touchpoints with San Luis Obispo County, San Diego County,
Solano County, Sonoma County, San Mateo County, Santa Cruz County, and
Fresno County.
Implementation v Wave 3

0 Completed the ninth week of Wave 3 post-Implementation support.
0 Conducted daily business metrics review and Implementation Team calls.
0 Managed onsite resource tracker and provided daily resourcing needs.
0 Conducted Fact Sheet  Working Group to develop new Fact Sheets.

v Go-Live Packet (GLP)

0 The Wave 4 GLP strike team completed their second/final review of changes
on 06/08/23, 06/13/23, and 06/15/23, with additional feedback
requested/received via email through 06/22/23.

0 The update d GLP was sent out for internal review on 06/22/23

v Future Waves
0 Support ed Model Office activities for Wave 4 and Wave 5 Counties.

0 Continue d updatingandtracking checkl i st items to t
approach to Lobby Management and Contact Center.
0 Started draft ing customer/county process flows for Alameda County

ancillary systems, tracking to complete and distribute to county/project by
06/26 /23 for initial review .

0 Conducted the Wave 4 County Prep Office hours and Daily Debr ief,
including me trics review on 06/22/2 3.

0 Continued updatesto  the Readiness Dashboards and Packets for Wave 4,
Wave 5, and Wave 6 Counties.

o Distributed Readiness Dashboard and Packet to Wave 5 and Wave 6
Counties.

o Distributed ICT Conversion CIT to Wave 5 Counties.

o Prepared CIT for review for applicable Wave 4 Fact Sheets at Go -Live.

o Distributed Wave 4 Virtual Support Zoom invites and Virtual Infographics.

o Distributed Wave 4 Trip Booksto onsite post -implementation county teams

0 Conducted Wave 5 site visitto Alameda County to assess post-

Implementation  support from 06/21/23 & 06/22/23 .

r

Table 1.1-1 8 CalSAWS Executive Summary Agenda  Topics
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1.2 Highlights of the Reporting Period

v Staff Onboarding
o0 Continue d planning for and onboarding staff resources.
v Information Coordination for CalWIN Counties

o Continued to collaborate with other teams to coordinate information for the

CalWIN Counties.
v County Work Plans

o Critical Path Reporting Wave s2 through Wave 6 & developed weekly summary
report and made available for review  to the Consortium Leadership during the
week of 06/25/23.

o Work Plan Updates 0 Continue d to facilitate the Work Plan updates for Wave 2
through Wave 6 with the Consortium project teams to improve Project Plan
accuracy and updates, and to identify milestones, critical path, and cross  -team
dependencies. Escalations provided for items not on track in the Work Plans.

v Deliverables and Work Products & Submitted the following

o FDEL 11.03: County Implementation Completion Report 0 Wave 3 (Part 2) on

06/20/23.

1.3 Activities for the Next Reporting Period

v Staff Onboarding
o0 Continue planning for and onboarding staff resources.
v Information Coordination for Cal ~ WIN Counties
o Continue to collaborate with other teams to coordinate information for the
CalWIN Counties.
v County Work Plans
0 Continue updating Wave s386 County Work Plans for the Implementation
Readiness Checklist.
v Deliverables and Work Products & Submit the following:
0 No scheduled deliverables for this reporting period ( FDEL 11.03: County
Implementation Completion Report & Wave 3 (Part 2) due on 06/26/23 was
submitted on 06/20/23)
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2.0Business Process Reengineering (BPR)

2.1 Highlights of the Reporting Period

vV Process Simulation

(0]

(0]

Completed preparation activities with the Wave 5 Alameda County , Fresno
County , and Sonoma County to  define Process Simulation scenario s and
assignments.

Initiated data review for ~ Wave 5 Process Simulation on 06/19/23 .

Kicked off Wave 5 Process Simulation preparation activities on 06/19/23 to create
scenario packets and verification documents and  to capture data.

UATZ2,Jira access process initiated on 06/19/23 for Alameda County , on 06/20/23
for Fresno County, and on 06/21/23 for Sonoma County .

Updated county comments for Sonoma County scenarios on 06/22/23.

v Configuration

(0)
(0)

Provided Configuration support to Wave 4 Counties for County Prep activities.
Provided Configuration support for Alameda County Process Simulation scenario
review.

Facilitated Configuration  setup for Process Simulation with Alameda County
06/22/23.

Provided Configuration support for Fresno ~ County Process Simulation scenario
review.

Facilitated a Configuration working session with Sonoma County from 06/19/23 to
06/23/23.

2.2 Activities for the Next Reporting Period

vV Process Simulation

(0]

(0]
(0]
(0]

Complete Process Simulation preparation activities for Sonoma County on

06/28/23.

Complete Process Simulation scenario  assignment and execution plan  for Fresno
County and Sonoma County by  06/29/23 .

Facilitate San Francisco County Process Simulation kickoff meeting on 06/28/23 .
Facilitate S an Luis Obispo County Process Simulation kickoff meeting on  06/30/23 .
Complete data identification and setup for Alameda County process simulation
execution by 06/29/23.

v Configuration

(0]
(0]

Provide Configuration support to Wave 4 Counties for County Prep activities.

Facilitate the Configuration Verification session with San Luis Obispo County
06/28/23 through 06/29/23.

Facilitate Configuration  setup for Process Simulation with Fresno County 06/27/23.
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3.0 Organizational Change Management (OCM)

3.1 Highlights of the Reporting Period

vV Wave 6 Change Discussion Guides
0 Continued to conduct the Weekly PPOC Touchpoints with the Wave 6 Counties.
o Sent the Change Discussion Feedback Form to San Francisco County and San Luis
Obispo County on the week of 06/19/23.
0 Monitored the Feedback Form Responses with San Francisco County and San Luis
Obispo County.
v Change Network Champions
0o Sentthe Wave 4, Wave 5, and Wave 6 CNC Session Material to the counties.
o0 Started developing the July CNC Session Deck.
v Change Readin ess Surveys
0 Analyzed the Wave 5T -3 Readiness Surveys and started developing the
presentation materials.
0 Analyzed the Wave 3 T+6 Readiness Surveys and started developing the
presentation materials.
0 Reviewed the Wave 6 T -6 Readiness Surveys with the Con sortium the week of
06/19/23.
v Newsletter/Infographics
0 Sentthe June Infographics Packet for ~ Wave 4 , Wave 5, and Wave 6 to the
CIT/CRFI Review Group.
0 Sentthe Wave 6 Newsletter #3 to the CIT/CRFI Review Group for a review on the
week of 06/19/23.

3.2 Activit ies for the Next Reporting Period

v Wave 6 Change Discussion Guides
0 Continue to conduct the Weekly PPOC Touchpoints with the Wave 6 Counties.
o Continue to monitor the Feedback Form Responses from San Francisco County
and San Luis Obispo County.
v Change Network Champions
0 Review the July CNC Session Deck for Waves 5 & Wave 6 with the Consortium.
v Change Readiness Surveys
0 Continue to developth e Wave 5 T -3 Readiness Surveys.
0 Review the Wave 3 T+6 Readiness Surveys results with the Consortium on the week
of 06/26/23.
0 Presentthe Wave 6 T -6 Readiness Surveys results to the Wave 6 Counties on the
06/28/23 and 06/30/23.
v Newsletter/Infographics
0 Send the June Infographics Packet for Waves 4, Wave 5, and Wave 6 to the
Counties on the week of 06/ 26/23.
0 Send the Wave 6 Newsletter #3 to the Counties on the week of 06/26/23.

7 of 25



Cal SAWSd CalWIN ISS Weekly Status Report
Weekly Status Report, June 28, 2023
Period: June 12, 2023 to June 18, 2023

4.0 Training

4.1 Highlights of the Reporting Period

v Training Advisory Council

o Started planning for Training Advisory Council (TAC) Meeting on 07/19/23.
v Wave 4: San Diego, San Mateo, Santa Cruz, and Solano County Training

Continued WABTSs for all staff.
Continued ILTs in all Wave 4 Counties

Hosted Training Touchpoint with Santa Cruz County  on 06/22/23 .

0
0
0 Hosted Training Touchpoint with San Mateo County on 06/22/23 .
0
0

Hosted Training Touchpoint with Solano County on 06/21/23 .
v Wave 5: Alameda, Fresno, and Sonoma County Training
o Continued WBTSs for all staff.

o0 Started ILTs for Early Training in Fresno County and Sonoma County.

0 Continued ILTs for Train the Trainer in Alameda County.

v Wave 6: Sacramento, San Francisco, and San Luis Obispo Planning
o Continued WBTs for all staff.
0 Continued tailoring ILT materials for the Wa  ve 6 Counties .

0 Hosted ILT Walkthroughs for San Luis Obispo County from 06/19/23 through

06/22/23 .

0 Hosted Training Touchpoint with San Luis Obispo County  on 06/20/23 .

Weekly Training Report - Executive Summary
San Diego County

As of 06/23/2023, 3304 of 3464 Users have successfully accessed the LMS!

User Logins Training Completion Status

[Z g™

......
wSuccessiul logins — m Users Yel o Access

As of 06/23/2023 -
12% of Curricula are Not Started
3% of Curricula are In Progress " - - o
85% of Curricula are Completed g g 2 g

Note: Melncs
phases. Data

de all phases of Training - Early Training and General Training
tured as of 4:00 PM June 22, 2023,

A

Figure 4.1-1 0 Weekly WBT Training Report 8 San Diego County
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Weekly Training Report - Executive Summary i

San Mateo County $

)23, 422 of 434 Use

User Logins Training Completion Status

= Successtul logins  m Users Yel to Access

As of 06/23/2023 -
10% of Curricula are Not Started

3% of Curricula are In Progress
87% of Curmicula are Completed

Z0E/ZIY

SEOIE S
EZ0TIE/S
E20Z/PTS
EE0E/4/F
2029 /%
c20ziezly

Note: Melrics include all phases of Training - Early Training and General Training - etedt w ot
phases. Data captured as of 4:00 PM lune 22, 2023 w% NoiStarled  w% Starfled W% Complefed

Figure 4.1-2 0 Weekly WBT Training Report 6 San Mateo County

Weekly Training Report — Executive Summary n
Santa Cruz County

d the LMS!

Training Completion Status

—_[am
83%

wSuccessiul loging  m Users Yel 1o Access
As of 06/23/2023 -
16% of Curricula are Not Started
3% of Curricula are In Progress i & < P & o &
81% of Curricula are Completed 3 2 & | g 2 &
8 B 8 & = & ]
Note: Melrics include all phases of Training - Early Training and General Traini . .
phises e ":;:'umdc"mmm o 'J'l‘:ng 77‘7'(}3:23' ining ane General Training Wi NotStarled W% Started W% Completed

Figure 4.1-3 8 Weekly WBT Training Report 8 Santa Cruz County

Weekly Training Report — Executive Summary @'

Solano County

User Logins Training Completion Status

5 g
5%

eSS

= Successtul logins  m Users Yel lo Access

As of 06/23/2023 -
18% of Curricula are Not Started

3% of Curricula are In Progress

. 2 g g 3 3 : 5
79% of Curricula are Completed 3 3 5 g ¥ 3 5
8 B 8 . & 8 B
Nete: Melrics include all phases of Training - Early Training and General Training . . , % Complet
phases. Data caplured as of 4:00 PM June 22, 2023 =% NotStarled w3 Started W% Complefed

Figure 4.1-4 8 Weekly WBT Training Report d Solan o County
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Weekly Training Report - Executive Summary

Alameda County an
As of 06 , 1122 of 1666 Us
User Logins Training Completion Status
1005

7] I— &%
3%

1122]

ST

= Successiul loging  m Users Yel 1o Access

As of 06/23/2023 -
37% of Curricula are Not Started

3% of Curricula are In Progress
60% of Curricula are Completed

20L9TS
EE0E/ &I
el
frdvdi=ai]

Note: Melrics include all phases of Training - Early Training and General Training - § o
phases. Data captured as of 4:00 PM June 22, 2023 W% NofStarted  w# Starled  w% Completed

Figure 4.1-5 0 Weekly WBT Training Report 8 Alameda County

Weekly Training Report — Executive Summary
Fresno County g~ -3

., 1534 of 2119 Us

User Logins Training Completion Status

585 v
o

7]
- fee)

= Successful logins  wUsers Yel to Access
As of 06/23/2023 -
11% of Curicula are Not Started
2% of Curricula are In Progress " P Py o &
87% of Curricula are Completed 3 3 g g 3 2
15 B - = B B
g::;cil\%l‘l;.; l{g\;&ﬁgllﬂ?:}fﬂfggﬁlﬂ:g ”Eﬂ?lg;\la\mng and General Training wNoiSfarled  w% Starled =% Compieted

Figure 4.1-6 8 Weekly WBT Training Report & Fresno County

Weekly Training Report — Executive Summary
Sonoma County

User Logins Training Completion Status

420
9%

=Successiul logins = Users Yel lo Access

As of 06/23/2023 -
11% of Curricula are Not Started

3% of Curricula are In Progress

: g H s 3 2 s
86% of Curicula are Completed 5 2 3 5 2 S
¥ B 8 . 8 B
Nete: Melrics include all phases of Training - Early Training and General Training .
phases. Data caplured as of 4:00 PM June 22, 2023. w%NotStarted % Started  w% Completed

Figure 4.1-7 6 Weekly WBT Training Report d Sonoma County
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Weekly Training Report - Executive Summary e
Sacramento County P

User Logins

Training Completion Status

984
6%

= Successiul logins  w Users Yel 1o Access

As of 06/23/2023 -
92% of Curricula are Not Started

1% of Curicula are In Progress . -
7% of Curricula are Completed 3 2 g

Note: Melrics include all phases of Training - Early

Training and General Training
phases. Data captured as of 4:00 PM June 22, 2023

Figure 4.1-8 0 Weekly WBT Training Report d Sacramento County

m% NotSlafed W% Storfed % Completed

Weekly Training Report - Executive Summary

San Francisco County &J

sed the LMS!

User Logins Training Completion Status

30

3%
858
6%

= Successiul logins  ® Users Yel lo Access

As of 06/23/2023 -
77% of Curricula are Not Started

3% of Curricula are In Progress
21% of Curricula are Completed

€20Tia

Note: Metrics include all phases of Training - Early Training and General Training

phases. Data caplured as of 4:00 PM June 22, 2023, ®%NotStarted - % Starfed - m% Completed

Figure 4.1-9 8 Weekly WBT Training Report & San Francisco County

Weekly Training Report - Executive Summary ‘_
San Luis Obispo County -

023, 283 of 365 Users hc ssfL d the LMS!

User Logins Training Completion Status

283
5%

=Successiul logins = Users Yel 1o Access

As of 06/23/2023 -
74% of Curricula are Not Started

2% of Curricula are In Progress
24% of Curricula are Completed

N
5]

EE0TIFLIP
FEOEIEE(T

Note: Metrics include all phases of Training - Early Training and General Training
phases. Data caplured as of 4:00 PM June 22, 2023,

Figure 4.1-10 8 Weekly WBT Training Report & San Luis Obispo County

mi NotStated  m% Started  m% Completed
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San Diego County
Remaining Wave 4 ILT Training Sessions

450
400
350
300
250
200
150
100

T S T . R . S
g v \ N4 A W N4 A g 4
g \° ¥ 2 P \v Y N U o
b‘\rL 9 \ AN o © b o o o
Planned
Actual

Note: Practice labs are not included in the ILT count

Figure 4.1-11 8 Weekly WBT Training Report 6 San Diego County

San Mateo County
Remaining Wave 4 ILT Training Sessicons

100

% ) % o o o ) et 5
NG & N \i oy O & & &
\c;,\ \0\ \_\q\ \q{b\ \rL\ \q\ \\\,\ \fi'f‘\ \%Q\
) 9 5 5 o 3
Planned
Actual

Note: Practice labs are not included in the ILT count

Figure 4.1-12 8 Weekly WBT Training Report 8 San Mateo County
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Santa Cruz County
Remaining Wave 4 ILT Training Sessions

80
70
60
50
40
30
20
10

0
5/5/2023  5/12/2023 5/19/2023 5/26/2023  6/2/2023  6/9/2023 6/16/2023 6/23/2023

Planned
Actual

Note: Pracfice labs are not included in the ILT count

Figure 4.1-13 & Weekly WBT Training Report 8 Santa Cruz County

Figure 4.1-14 8 Weekly WBT Training Report & Solano County

4.2 Activities for the Next Reporting Period

vV Training Advisory Council
0 Continue planning for Training Advisory Council (TAC) meeting on 07/19/23.
vV Wave 4: San Diego, San Mateo, Santa Cruz, and Solano County Training
0 Complete WBTSs for all staff.
Complete ILTs for all staff in all Wave 4 Counties.
Host Training Touchpoint with San Diego County  on 06/27/23 .
Host Training Touchpoint with San Mateo County on 06/29/23 .
Host Training Touchpoint with Santa Cruz County on 06/29/23 .
Host Training Touchpoint with Solano County on 06/28/23 .

O O O O O
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