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1.0 Work Order Submission & Approval Form 

Work Order 
Number 

13 

Work Order Title ARPA – CalFresh Application “Joint Processing” by Social Security 
Administration in BenefitsCal - Design 

Submitted Date 07/10/23 

Originator California Department of Social Services (CDSS) Request 

Priority Select the estimated priority level of the requested Work Order: 

 Critical – is necessary to avoid potential project stoppage. 

 High – is necessary to avoid potential significant impact to the goals 
and objectives of the project. 

 Medium – is necessary to avoid potential impact to the operational 
efficiency of project execution. 

 Low – needs to be addressed, but the estimated impact to the 
project is minimal. 

 

Detailed 
Description This work order includes enhancement that is laid out in SCERFRA 23-512 

to perform a variety of functions in BenefitsCal: 

 CalFresh Application “Joint Processing” by Social Security 
Administration and County Welfare Departments in BenefitsCal - 
Design 
 

This feature was not part of the original project scope and contract and 
were identified as part of the GetCalFresh Parity List. The feature would 
allow the Social Security Administrators to submit CalFresh applications 
to the counties from BenefitsCal. Currently they use the GetCalFresh.org 
(GCF) online application assistance tool for SSA submission of CalFresh 
applications as part of the “joint processing” of CalFresh applications by 
the SSA and County Welfare Departments (CWDs) for applicants or 
recipients of Supplemental Security Income (SSI).  
 
The CDSS CalFresh program and CDSS Research, Automation, and Data 
Division (RADD), in partnership with BenefitsCal, CalSAWS, and California 
Welfare Directors Association, have identified the CalFresh application 
joint application by SSA and CWDs for migration to BenefitsCal before 
GCF services are ended or “sunset” in calendar year 2025. 
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This additional work will require a further in-depth comparison analysis 
between the SSA Design and BenefitsCal. Based on this analysis, work 
will be conducted in accordance with identified need from the analysis. 
This requirements and design effort may include: 

1. GCF overlays with BenefitsCal for SSA flow and GCF will provide 
the mapping of questions from GCF to BenefitsCal elements. 

2. Inclusion of SSA Design flows in BenefitsCal 
3. Language adjustments in BenefitsCal front end based on the 

design 
4. Retention of some original functionality of BenefitsCal for data 

capture purposes 
5. Removal of unnecessary fields in either BenefitsCal or SSA design  
6. Other adjustments identified to meet the requirements asked 

from CDSS  

Review Date  

Type of Work 
Order 

 Fixed Fee  Time & Material 
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2.0 Work Order Impact Analysis – Release of Information  

Describe the changes required to support this Work Order by resource type and provide a 
brief description of work to be completed. 

Design Impact  Analyze the GetCalFresh SSA Application Flow.  
 Work with GetCalFresh to understand the mapping of elements 

to BenefitsCal for the SSA applications 
 Work with the CDSS to clarify requirements laid out in SCERFRA 

23-512 
 Work with CalSAWS to identify dependencies and cross-system 

impacts. 
 Work with counties and Consortium for design concepts 
 Conduct focus group sessions with SSA and synthesize 

outcomes for design inputs based on the new form 
 Provide design prototypes and follow an iterative approach for 

the user experience 

Development  Provide design inputs from system architecture and framework 
standpoint  

Testing  Participate to design sessions and provide inputs from testing 
standpoint for the new APIs and screen changes functionality  

Performance 
Testing 

 Analyze proposed design and provide inputs from 
performance standpoint 

Training  N/A 

Communications  Project manager to provide planning, communications, and 
status updates 

Security  Analyze proposed design and provide inputs from security 
standpoint 

Software/Licenses  None 

Deliverables 
(New and 
Updated) 

 Updated DEL 02 – Workplan  
 Updated DEL 05 – General Systems Design (GSD) 

Schedule   None 

Other  None 

Assumptions  Stakeholders will be available to attend all requirements and 
design sessions. 

 The estimate is based on the high-level information received. 
The actual effort hours may change based on requirement 
verification session. 
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 There will not be any change to the infrastructure 
 Downstream impacts to CalSAWS system including data 

exchanges, screen impacts, notices will be managed by 
CalSAWS 

 GCF overlays with BenefitsCal for SSA flow and GCF will 
provide the mapping of questions from GCF to BenefitsCal 
elements. 

 Consortium Security provides direction on whether a unique 
SSA link needs to be implemented along with a security code 
OR SSA will be using the BenefitsCal CBO functionality to 
submit these apps 

 The direction from security will determine the requirements for 
SSA Dashboards. 

 SSA Agents, Counties will be involved in the UCD research 
activities. 

 SSA Application flow and Dashboard will be designed. 
 An element will be sent to CalSAWS to indicate SSA apps  
 Advocate involvement will not be required. 
 BenefitsCal appearance will not be updated. 
 To incorporate the SSA flow GCF questions and help tips that 

do not align with BenefitsCal design criteria and base 
requirements will go through a formal design approval process. 

 BenefitsCal will create a landing page from the Homepage for 
SSA users to apply. 

 An additional indicator along with the Application will be sent 
to CalSAWS for applications submitted by SSA so that county 
workers can differentiate between a regular app and an app 
submitted by SSA 

 An indicator will be added to the BenefitsCal PDF Summary 
that is uploaded to Hyland indicating an SSA assisted 
application 

 SSA apps do not need to go to specific county offices, existing 
office to application mapping rules apply 

 SSA users can submit apps statewide (no county restriction) 
 A report will be available in the BenefitsCal Qlik reporting 

dashboard to report numbers and statuses of the applications 
submitted by SSAs 

2.1 Work Order Hours / Fees 

Estimated hours required to support this Work Order by resource type and provide a brief 
description of work to be completed, if applicable summarized below: 

Estimated hours required to support this Work Order by resource type and provide a brief 
description of work to be completed, if applicable summarized below: 
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Type Description Rate Hours Amount 

Design UX Analyst $164.70 1100 $181,170.00 

Design User Centered Design 
Analyst 

$148.23 720 $106,725.60 

Design User Centered Design 
Lead 

$159.21 520 $82,789.20 

Development App Dev Lead $137.25 180 $24,705.00 

Project 
Management 

Project Manager $126.27 160 $20,203.20 

Security Security Engineer $142.74 160 $22,838.40 

DevOps Cloud Engineer $131.76 70 $9,223.20 

Design Business Analyst $115.29 720 $83,008.80 

Total $530,663.40 

 

2.2 Payment Schedule (If Applicable) 

This Work Order is funded by the ARPA (American Rescue Plan Act) funding FFY23. 

Payment 
Point 

Description 
Milestone 

Date 
WAC 
Date 

Invoice 
Submission 

Date 
Cost 

Completion 
of Design 
Activities 

Submission of 
DEL 05 GSD 
Deliverable 

09/01/23 09/06/23 09/08/23 $530,663.40 

Invoice submissions require WAC and approval from consortium. The milestone date, the 
WAC date and the invoice submission date will need project manager agreement. 

Enter any deliverable(s) which will be created to support this Work Order. Deliverables listed 
below will be provided to support this Work Order and upon approval of the Work Order are 
considered to be part of Section 5.2 – Portal/Mobile App Deliverables and Services. 
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# 
Deliverable 

Title 
Description 

Deliverable 
Submission 

Date 

1 DEL 02 
Workplan 

Updates to the workplan to include work required 
to implement this work order. 

08/10/23 

2 DEL 05 GSD Updates to the General System Designs to specify 
the new functionality to implement this work order. 

09/01/23 

2.3 Consortium Responsibilities 

If applicable, specify work(s) which will be supported by the Consortium for this Work Order.   

Work Work Description 

 
 

 Review and approve deliverable updates. 
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3.0 Work Order Execution 

IN WITNESS WHEREOF, the Consortium has caused this Work Order to be subscribed on 
behalf of the Consortium and Contractor has caused this Work Order to be subscribed on its 
behalf by its duly authorized officer, as indicated below. 

 

DELOITTE CONSULTING LLP CALSAWS CONSORTIUM 
 
Dated: ______________________________  Dated: _________________________________ 
      
By: __________________________________  By: _____________________________________ 
              Michael Sylvester, Consortium Chair 
Name: ______________________________                
 
Title: _________________________________  By: ______________________________________ 

      Kronick Moskovitz Tiedemann & Girard,    
      Consortium Legal Counsel 

 
       By: ______________________________________ 
              John Boule, Consortium Executive  
                                                                                           Director 

 

 

 


