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Four Counties for Wave 4!

We've made great strides with the migration of our Wave 4
Counties: San Diego, San Mateo, Santa Cruz, and Solano. We
have now transitioned 52 of the 58 counties to CalSAWS.
Congratulations to these Counties and thank you for your
engagement every step of the way.

| cannot emphasize this enough; | am so proud seeing our
teams work together and realizing our goal of transitioning all of
California to CalSAWS.

We are closer than ever with only two Waves left to migrate.
Please enjoy this special edition CalSAWS Scoop to celebrate
the success of Wave 4. Thank you alll
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Photos: CalSAWS in the Counties

Wave 4 Counties get staff excited for CalSAWS with fun migration
themes, activities, and décor!

Wave 4
Counties
started
their
CalSAWS
Journey!

BOWLING AT JULY 2023
CALSAWS ALLEY

Bowling Lanes, Learning Arcade, Virtual Cafe
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CalSAWS Soundbites

San Diego, San Mateo, Santa Cruz, and Solano share their excitement
on transitioning fo CalSAWS!

o CALSAWS

CALSAWS GO-LIVE JULY 3,2023 |

1 ;‘f‘ “We are learning together,

“The onsite support “I felt like | was helpful today ‘ N M
has been very with people...moving from mokir? - ThoT,we all
helpful. Everyone page to page and ‘ ho%e he same
has someone | processing payments is .
) Y ,, \ understanding of the new
walking around. much faster.

processes.”

“Immunization and Household
relationship functionality is much
easier. Love the verifications page
where you can pick and choose
the verifications. In CalWIN
workers spent so much time trying
to fix verifications or having fo
enter them manually. Sending out
a verifications request is much
easier.”
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CalSAWS Soundbites Continued

Marlon, a Change Network Champion (CNC), developed this bulletin board to display
CalSAWS infographics and newsletters. He designed a button and provided blue flags so
staff can easily identify CNCs for Go-Live support!

“Staff are finding the system to be easier to
use than inifial impressions.”

at the break station with some fresh donut

{
.~ Workers enjoy a smooth fransition to CalSAWS 1 :
holes! /
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“The CDGs were great, and we separated
them into categories and made sure that we
highlighted what was relevant to our

teams. They are a good resource.”
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