Cal SAWS| JPA Board of Directors Meeting

October 20, 2023




Agenda

1. Call Meeting to Order
2. Confirmation of Quorum and Agenda Review

3. Public Opportunity to speak on items NOT on the Agenda. Public
comments are limited to no more than three minutes per
speaker, except that a speaker using a translator shall be
allowed up to six minutes.

Note: The public may also speak on any Item ON the Agenda by
waiting until that item is read, then requesting recognition from
the Chair to speak.

A All lines will be muted when meeting begins.

A To unmute:
i When connected via computer d click the microphone icon.
i When connected via telephone d press *6.
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Action Iltems




Action ltems

4. Approval of Consent Items

a. Approval of the Minutes and review of the Action Items from the
September 22, 2023, JPA Board of Directors Meeting.

b. Approval of RGS Amendment 38, which includes annual update
to cost of benefits, clarification of contract terms, reconciliation
of FTE counts, and administrative changes such as updated
positions, and revised position descriptions.

c. Approval of Accenture Change Notice 29, which includes a
request to add two (2) premise items, including Cal -OAR
Modifications & Client Satisfaction Survey, Extend Medi -Cal
Suspension for Incarcerated Adults, and three (3) county
purchases, as well as reconciliation of CalSAWS DD&l Statement
of Requirements.

d. Approval of ClearBest Change Order 7, Work Order 6, which
iIncludes a request to add (2) premise items, including Cal -OAR
Modifications & Client Satisfaction Survey, Extend Medi -Cal
Suspension for Incarcerated Adults.
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Informational Items




Wave 5 and CalSAWS Production
Update and Status

A Key defect resolution Wave 5
A Print issue review

A System performance

A Welcome BOT turned off




Wave 5 Key Defects

A Alameda was first county to utilize the Foster Care Placement
Verification Process (aka VRU)

All placements converted as not requiring verification

Manually verifying placement was requiring a CWS/CMS
case number

County and Project exchanged spreadsheets until county
could introduce automation

Ve

A Annual Foster Care Clothing Allowance Issuances were converted as
authorized by EDBC instead of a payment request, causing CalSAWS to
believe Main payroll was already issued on these cases o

A Fresno County identified an issue where only the first page of images
migrated to CalSAWS and worked with vendor to correct images 0

A Alameda/Fresno skipped GR issuances due conversion and system rules
setting incorrect reporting type o

A Time on Aid:

A CalWIN produced future month time limit records during COLA processing
requiring deletion in CalSAWS 0

A Time Limit months converted missing aid codes o
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Print Issue
Delayed Print

= Three Central Print work orders received on September 10, 2023 were
erroneously cancelled by an operator

=  Work orders included Fresno and Orange County mail pieces

Non-MAGI| Screening Packet 147 1,155
Non-MAGI Turning 65 Packet 0 3
CF Recertification Packet ] 0
CF 285A Application Packet 721 2,958

» After discussion with the Counties affected, mail pieces we reprinted
and mailed on October 4, 2023

= Daily reconciliation process already included:
* Incoming files and counts to received files and counts
« Received countsto work orders created
« Verification that work orders in the queue were completed

. Adding? a reconciliation of countsreceived to work orders printed to
catch this specific circumstance of operator cancellation after work
order creafion but prior to printing
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System Performance
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Welcome Bot

The WelcomeBot att empts to identify a call erdos

an open -ended question and is placed in the appropriate queue. T here is a
disconnect in the handoff between the bot and the IVR call flow due to

which, some callers are placed in incorrect queues, effectively creating poor
customer experience. Welcome Bot roll out has been put on hold and has

been disabled per county requests until action plan outlined completes

1. Anend -to-end review was conducted to identify the disconnects
bet ween each countyosWelcomeBot .f | ow and

2. Logged each discrepancy as a defect and a schedule created to
address the defects.

3. End-to-end testing to be conducted to validate successful handoffs.

4. Set up meetings with each live county to monitor the customer
experience after defect fix has been deployed.

5. Work with the counties on hold to re  -deploy with the fixes.
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Future Wave Readiness
A Wave 6 Readiness
A Wave 6 Risk Summary




Overall CalSAWS Readiness: Wave 6

Readiness Areas and Categories

Readiness Area Readiness Category CalSAWS (10/16/23)
Deploy CalSAWS Releases 23.07 Complete
Contact Center Readiness On Schedule
Application Imaging Readiness On Schedule
BenefitsCal Readiness On Schedule
Central Print Readiness On Schedule
) County Interface Partner Test (IPT)Execution On Schedule
Integration .
State Interface Partner Test (IPT) Execution Complete
Defect Resolution
Conversion & EDBC Match 8 Auto Review Rates Complete
CalWIN Migration Mock Cutover Complete
Cutover Window
. County Network Connectivity Complete
Technical -
Performance Testing Complete
. WBT Training Delivery (Target Completion) On Schedule
Training ILT Training Delivery On Schedule
Change Discussion Guides (CDGS) Complete
Communications Complete
Organization Business Process Reengineering Complete
Process Simulation Complete
Configuration Complete
Implementation Planning On Schedule
County Prep On Schedule
Implementation Pre and Post Implementation Support On Schedule
Help Desk Complete
County Ad Hoc Reports/APIs Watch Item
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Wave 6: 6B Cutover Weekend Calendar

O Yy olLC LU 11T Lailcliua
Thursday Friday Saturday Sunday Monday
10/26/23 10/27/23 10/28/23 10/29/23 10/30/23
Sacramento,
S_an Luis My BCW Not available beginning 10/26 at 5:00 PM. Apply for Medi -Calon Covered CA and CalFresh at
Obispo, San GetCalFresh until Monday 10/30 by 6:00 AM (and then directed to BenefitsCal).
Francisco
Customers
CalWIN Remains available from 10/26 5:00 PM 8 6:00 PM for workers to register applications from
Sacramento, MyBCW.
San Luis . -
Obispo, San CalWIN Not available beginning 10/26 at 6:00 PM 10/30 by 6:00
Francisco Staff . I AM Production
OCAT Not available beginning 10/26 at 6:00 PM . Available
CalWIN is available for read -only beginning 10/27 at 6 AM, pending conversion outcomes
BenefitsCal is available for customers and CBO users BenefitsCal NOhERRERE
=) without MFA enabled to  submit applications beginning uMnC:iT(:/?gndle?/i%gI) i‘og_g‘g'
" Friday, 10/27 at 8:00 PM until Monday, 10/30 by ~ 6:00 AM i e

AM to customers and CBOs
(maintenance mode)

CalSAWS s CalSAWS Production and Self Service in IVR  not available beginning Friday 10/27 at
Production 8:00 PM until Monday 10/30 by 6:00 AM. Contact Center available (limited) beginning
Friday 10/27 at 8:00 PM until Monday by 6:00 AM. Imaging is view/read only.
CalSAWS: LMS,
PRT, Sandbox, NO changes to system downtimes for CalSAWS PRT and LMS for CalSAWS County Staff
Training

*as of 8/21/23
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https://www.coveredca.com/
https://www.getcalfresh.org/

Wave 6C Cutover Weekend Calendar
Wave 6C

Friday Saturday Sunday Monday
11/10/23 11/11/23 11/12/23 11/13/23
Read Only Lk NO changes to system downtimes for ~ CalWIN Counties
Counties e
s BenefitsCal is available for customers and CBO users without
L MFA enabled to submit applications beginning Friday 11/13 at 6AM
11/10/23 at 6 PM until Monday 11/13/23 at 6 AM Production
. d Available
LS80S CalSAWS Production and IVR not available beginning Friday 11/10
CalSAWS U at 6 PM until Monday 11/13 at 6:00 AM. Contact Center available
Production (limited) beginning Friday 11/10 at 6 PM until Monday 11/13 at 6:00
AM.
CalSAWS: LMS, )
PRT, Training NO changes to system downtimes for CalSAWS PRT and LMS for CalSAWS County Staff
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Project Overall Risk Exposure Trend
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