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1. INTRODUCTION AND OVERVIEW 

For the purposes of this Attachment 10 (“Statement of Work” or “SOW") to Change 

Notice Number 30 to Exhibit X of the Amended, Restated and Revised Leader Re-

placement System Agreement for a California Statewide Automated Welfare Sys-

tem ("Agreement") the meaning of all terms used in this SOW shall have those 

meanings as set forth in the Agreement, unless otherwise specified herein. Further-

more, all Work performed pursuant to this SOW shall be subject to the terms and 

conditions of the Agreement, unless otherwise expressly stated in this SOW.  

The California Statewide Automated Welfare System (CalSAWS) Consortium 

has requested Accenture for assistance in the Enablement Effort and Procurement 

for DHCS/CDSS via CDT, as further described below in this SOW. 

1.1 SCHEDULE 

The term of this SOW shall commence on November 1, 2023 through May 31, 

2024. 

2. SCOPE OF STATEMENT OF WORK 
This section describes the Work that Accenture will perform under this SOW. Ac-

centure will provide resources during the term of this SOW to support the buildout 

of direct connectivity to CalSAWS through CDT Data Centers. This includes one-

time tasks to set up the CalSAWS direct connectivity:  

• SD-WAN Circuit and Router upgrade with increased circuit bandwidth 

at  

 3101 GOLD CAMP DR, RANCHO CORDOVA, CA 95670 

(also known as Rancho Cordova Site) 

 1020 VAQUERO CIR, VACAVILLE, CA 95688 (also known 

as Vacaville Site) 

• Replace the single Router by Dual Redundant Firewall for improved 

Highly Available function 
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• Implement Firewall to take up both Routing and Security functions 

 Enable Firewall with FxOS which includes: 

• IDS/IPS policy  

• DoS/DDOS protection 

• Malware protection 

 Traffic will be sourced NAT’d at the firewall for visibility and 

distinction between State partners 

• Implement business policies to prevent overutilization by a State Inter-

face Partner 

• Conduct failover testing at both Rancho Cordova and Vacaville Sites 

• Support the testing of limited flows with CDT at both Rancho Cordova 

and Vacaville Sites 

This SOW is based upon the following assumptions: 

• This SOW includes up to 950 hours for Accenture resources to provide the one-

time services listed above will be worked and invoiced in State Fiscal Year (“SFY”) 

2023/24, through May 31, 2024.  

• The one-time services will be worked and invoiced on a Time and Materials basis 

up to the Total Charges set forth in Schedule 3U of Attachment 2 (CalSAWS M&O 

Pricing Schedules) to Schedule 1 (Statement of Work for CalSAWS Maintenance 

and Operations (“M&O”) Project) to the Exhibit X.  The effort, scope, and assump-

tions for enhancements related to this SOW will be documented in System Change 

Requests (“SCRs”).  

• The Work performed under this SOW will be tracked in a work plan, including 

actual hours worked on tasks, estimates to complete tasks, estimates at completion 

for tasks, and work variances. Accenture will provide the Consortium with access 

to that work plan.  

• The Work described in this SOW will be performed virtually/remotely. 
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• The pricing schedule does not include Hardware/Software and Network charges for 

Enablement Effort and Procurement for DHCS/CDSS via CDT. The Hard-

ware/Software charges will be allocated via the CalSAWS M&O Hardware/Soft-

ware budget which is covered under Attachment 8 to this Change Notice Thirty the 

restated Attachment 2 (CalSAWS M&O Pricing Schedules) to the Schedule 1 

(Statement of Work for CalSAWS Maintenance and Operations (“M&O”) Project) 

to Exhibit X. The Network charges are covered under Attachment 12 to this Change 

Notice Thirty the restated Attachment 4 (CalSAWS M&O Production Operations 

Specifications) to the Schedule 1 (Statement of Work for CalSAWS Maintenance 

and Operations (“M&O”) Project) to Exhibit X.  
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