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We’ll hear about…

▪ Board Action Items

• Approval of Resolution recognizing Diane Alexander upon her retirement

• Approval/Ratification of Memorandums of Understanding

• Consent Items

▪ JPA Administrative Budget

▪ IDEA/DEI Update

▪ Upcoming JPA Member Representatives Meetings

JPA Member Representative and Board Meeting
Welcome to Our Meeting House!

Cultivating CalSAWS Community

Meeting

House
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Cultivating CalSAWS Community

JPA Member Representatives 

and Board of Directors Meeting
January 26, 2024
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Cultivating CalSAWS Community

1. Call Meeting to Order 

2. Confirmation of Quorum, Agenda Review, and Protocols. 

JPA Board Action Items
Action Items
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Attendance
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Cultivating CalSAWS Community

3. Public Opportunity to speak on items NOT on the Agenda. Public 

comments are limited to no more than three minutes per speaker, 

except that a speaker using a translator shall be allowed up to six 

minutes.

Note: The public may also speak on any Item ON the Agenda by 

waiting until that item is read, then requesting recognition from the 

Chair to speak.

JPA Board Action Items
Action Items
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Cultivating CalSAWS Community

JPA Board Action Items
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Cultivating CalSAWS Community

4. Approval of Resolution recognizing Diane Alexander for her 

contributions to SAWS upon her retirement.

5. Ratification of the Memorandum of Understanding for BenefitsCal

software between CalSAWS and the State of Georgia Department of 

Human Services

6. Consent Items

a. Approval of the Minutes and review of the Action Items from the 

November 17, 2023, CalSAWS JPA Board of Directors meeting.

b. Approval of Deloitte Change Notice 6, which exercises a portion of 

the optional extension period through April 30, 2024.

JPA Board Action Items
Action Items
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Cultivating CalSAWS Community

JPA Member Representatives Action Item



CalSAWS | January 2024 Conference and Celebration – JPA Member Representatives Meeting 17

Cultivating CalSAWS Community

Member Representatives Action Item
SFY 2024/25 – CalSAWS JPA Administrative Budget

CalSAWS JPA Member Administrative Costs SFY 2024/2025

Insurance Services $97,285

External Financial Audit $46,339

SOC 1 Internal Audit Services $68,720

San Bernardino ATC Accounting Services $353,640

Conference Fees $150,000

TOTAL $715,984

The Admin budget has been increased by $64K from FY23/24 and is based on the following:

Insurance Services estimate based on actuals of FY 2023/24 budget plus 15%.

Financial Statement & Single Audit Services is based on Eide Bailly contract.  

SOC 1 Services, actual amount based on Davis Farr contract.

SB ATC projection based on standard hourly rate and estimated hours at 1,684 hours/year x $140 x 1.5 FTEs.

Annual conference fee added, CalSAWS DD&I funding has concluded.
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Member Representatives Action Item
SFY 2024/25 – CalSAWS JPA Administrative Budget

R
e

g
io

n

COUNTY
% Share of Persons 

Count 21/22

SHARE OF ADMINISTRATIVE 

COSTS BY COUNTY

R
e

g
io

n

COUNTY
% Share of Persons 

Count 21/22

SHARE OF ADMINISTRATIVE 

COSTS BY COUNTY

1 Alameda 3.15% $22,554 5 Orange 6.44% $46,109

2 Alpine 0.00% $0 2 Placer 0.47% $3,365

2 Amador 0.06% $430 3 Plumas 0.05% $358

3 Butte 0.59% $4,224 5 Riverside 6.32% $45,250

2 Calaveras 0.10% $716 2 Sacramento 4.42% $31,647

3 Colusa 0.07% $501 1 San Benito 0.13% $931

1 Contra Costa 2.03% $14,534 5 San Bernardino 6.60% $47,254

3 Del Norte 0.10% $716 5 San Diego 7.01% $50,191

2 El Dorado 0.28% $2,005 1 San Francisco 1.68% $12,029

4 Fresno 3.91% $27,995 4 San Joaquin 2.21% $15,823

3 Glenn 0.09% $644 4 San Luis Obispo 0.45% $3,222

3 Humboldt 0.44% $3,150 1 San Mateo 0.97% $6,945

5 Imperial 0.75% $5,370 5 Santa Barbara 1.12% $8,019

4 Inyo 0.04% $286 1 Santa Clara 2.87% $20,549

4 Kern 3.37% $24,129 1 Santa Cruz 0.58% $4,153

4 Kings 0.49% $3,508 3 Shasta 0.49% $3,508

3 Lake 0.25% $1,790 2 Sierra 0.01% $72

3 Lassen 0.07% $501 3 Siskiyou 0.14% $1,002

6 Los Angeles 29.52% $211,359 1 Solano 0.95% $6,802

4 Madera 0.58% $4,153 1 Sonoma 0.85% $6,086

1 Marin 0.34% $2,434 4 Stanislaus 1.72% $12,315

4 Mariposa 0.04% $286 2 Sutter 0.30% $2,148

3 Mendocino 0.29% $2,076 3 Tehama 0.21% $1,504

4 Merced 1.08% $7,733 3 Trinity 0.04% $286

3 Modoc 0.03% $215 4 Tulare 2.08% $14,892

2 Mono 0.02% $143 2 Tuolumne 0.11% $788

1 Monterey 1.31% $9,379 5 Ventura 1.65% $11,814

1 Napa 0.23% $1,647 2 Yolo 0.43% $3,079

2 Nevada 0.19% $1,360 2 Yuba 0.28% $2,005

TOTAL 100.00% $715,984

Amounts per county are subject to change, based on 22/23 Persons Count
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Cultivating CalSAWS Community

7. Approval of the Administrative Budget for Unfunded Costs for FY 24/25.

Member Representatives Action Item
SFY 2024/25 – CalSAWS JPA Administrative Budget
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Cultivating CalSAWS Community

JPA Member Representatives 

Informational Items
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▪ Update on IDEA Efforts at CalSAWS

▪ County Sharing

• San Diego County DEI Efforts

• Contra Costa County DEI Efforts

▪ Wrap Up and Takeaways

IDEA/DEI Update
In this Session, we will cover:
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Cultivating CalSAWS Community

IDEA
Panel Discussion

Meet Our Panel

Tiffany Hartley
IDEA Lead
Accenture

Chanzy Nunes
Innovation Lead

Accenture

Alberto Banuelos, Ph.D.
Assistant Director, Self-Sufficiency Services,

San Diego County
Heath and Human Services Agency

Patricia Perez
Division Manager, Policy and Planning 

Contra Costa County
,Employment and Human Services Dept

Ashley Arnold
CalSAWS Training & DEI Manager

CalSAWS
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IDEA Initiatives
Video
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Let’s hear from 

Dr. Alberto Banuelos

San Diego
on their county’s DEI efforts
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County Sharing
San Diego County Highlights

✓ SSS D&I Champions meetings occur Quarterly

✓ Ongoing Cultural Awareness Information Sharing and Activities

• Holiday reminders

• D&I cookbooks (cultural recipe sharing)

✓ Staff Engagement for both Onsite and Telework Staff

• Informative flyers

• DEI as a permanent agenda item

• Staff involvement with our videos

• Newsletters highlighting staff and local events

✓ Training for SSS D&I Champion leads
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Cultivating CalSAWS Community

County Sharing
San Diego County Highlights
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Cultivating CalSAWS Community

County Sharing
San Diego County Highlights
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Let’s hear from 

Patricia Perez

Contra Costa
on their county’s DEI efforts



CalSAWS | January 2024 Conference and Celebration – JPA Member Representatives Meeting 30

DEI Team and Focus

• DEI team formed in August of 2020

 Two meetings per month

• Began identifying and establishing priorities

Six total

 Focusing on two of six this year

County Sharing
Contra Costa County Highlights
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✓ DEI Efforts

• All Staff DEI Survey

• Staff Publications

• Listening sessions (with support)

• Training Development

 Implicit Bias Training during New Employee Orientation

 Micro-learning playlist via SMART

• Presentations

• DEI Hair Care Drive (See “Headlines” article)

• DEI Website

• DEI Library of Books

County Sharing
Contra Costa County Highlights
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✓ How We Make It Happen!

• Dedicated staff to DEI role

16 Total DEI Core Team Members with an Executive 

Team Sponsor

• Supportive Engagement with Staff

Keep line of communication open

Be present with intent

• Share our EHSD Director’s and Executive Team’s 

vision

County Sharing
Contra Costa County Highlights
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Cultivating CalSAWS Community

County Sharing
Contra Costa County Highlights
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Cultivating CalSAWS Community

County Sharing
Contra Costa County Highlights
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✓ Mentorship Program

• Create a sign-up form

• Find a volunteer to match participants

• Survey to measure to success of partnership

✓ Employee Resource Group

• Determine ERG requirements i.e. focus group

• Create charter

• Determine group logistics

Closing
Suggestions for Implementing Effective DEI Programs
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Q&A
Any Questions on the 

IDEA/DEI Update?
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Cultivating CalSAWS Community

9. Future CalSAWS Member Representatives Meetings

▪ June 27, 2024 – Virtual 

▪ January 2025 – Virtual (Tentative)

▪ June 26-27, 2025 – In Person Conference (Tentative)

JPA Member Representatives Informational Items
Future CalSAWS Member Representatives Meetings
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Cultivating CalSAWS Community

Adjourn Joint Meeting of the 

CalSAWS JPA Member Representatives & 

Board of Directors
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WiFi Password:  

CalSAWS2024

Cultivating CalSAWS Community

Join at 

menti.com

Use code 

4551 7253
Tell us about your conference 

experience.

Community Census / Poll

Community 

Census/Poll 

Instructions:

1. Go to 

menti.com.

2. Enter code.

3. Tell us about 

your 

conference 

experience.
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Let’s Take a Break!
We’ll resume at 9:30 AM

Enjoy the neighborhood as you 

go to your next Breakout Sessions!
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Cultivating CalSAWS Community

Breakout Session 3
Future of Training for Success
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We’ll hear about…

▪ CalSAWS Learning Management System (LMS)

▪ CalSAWS Training Environments

▪ CalSAWS Training Resources

▪ County Sharing

▪ CalSAWS Release Support 

Future of Training for Success
Welcome to Our School!

Cultivating CalSAWS Community
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Cultivating CalSAWS Community

Alberto Banuelos, Ph.D.
Assistant Director, Self-Sufficiency Services,

Heath and Human Services Agency
San Diego County

Future of Training
Panel Discussion

Meet Our Panel

Melissa Valdez
Training and Development Supervisor 

(TAD Training Unit)
San Bernardino County

Ashley Arnold
CalSAWS Training & DEI Manager

CalSAWS

Ligia Ruiz-Barranco
Training and Development 

Manager
San Bernardino County
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Cultivating CalSAWS Community

CalSAWS Learning Management System 

(LMS)

Breakout Session 3
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The CalSAWS Learning Management System (LMS)
Overview and Support for County Induction Programs

The CalSAWS LMS is used by all counties to view training WBTs, 
Quick Guides, and Job Aids on CalSAWS functionality

In the past we have used the LMS for:

LRS Migration C-IV Migration CalWIN Migration
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Cultivating CalSAWS Community

To achieve the goal of a clean user friendly LMS we will:

The CalSAWS Learning Management System (LMS)
Migration Clean Up

Old Curriculum Clean up old curriculums and materials in the LMS1
New Curriculum2 Create new generalized curriculums

3 Training 
Assignments Update training assignments

Support 
Documents4

Create support documents to assist Training 

Coordinators and county users in using the new 
curriculums and training assignments
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• We are hearing from our counties that the WBTs continue to be 

useful post migration.

• For Example, Yolo County has incorporated the WBTs into their Medi-
Cal Induction course

• Moving forward, we are planning to update the courses to support county 
inductions better with user-friendly, generalized course curriculums.

The CalSAWS Learning Management System (LMS)
Overview and Support for County Induction Programs

Week Topic Notes Exercise Handouts

19-July WBT
WBT: Medi-Cal- 01-A 

MAGI Intake
PROCESSING Aid Codes

WBT: Medi-Cal- 01-B 
MAGI Intake

MAGI READING
Common MC 

Errors

WBT: Medi-Cal- 01-C 
MAGI Intake

Counted Income

Income 
Deductions
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Cultivating CalSAWS Community

The CalSAWS Learning Management System (LMS)
Support for County Induction Programs

Training Coordinators currently 

can create Training Assignments 

for staff to help users navigate 

within an assigned curriculum 

instead of self-enrolling:

• The CalSAWS Training 

Coordinator Guide on the 

Web Portal has step-by-

step directions on creating a 

Training Assignment

• The Training Coordinator 

guide will be updated for all 

counties
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Cultivating CalSAWS Community

The CalSAWS Learning Management System (LMS)
Support for County Induction Programs

What's coming next:

1 2
After the migration 

material clean up effort, 

we will look at WBTs as a 

whole

Look at overall design and 

possibly redesign or 

modify with newer tools
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Cultivating CalSAWS Community

Current LMS Homepage View

The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page
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Cultivating CalSAWS Community

Upcoming Optional Edit View for Customization

The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page
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Cultivating CalSAWS Community

Example Customized Homepage

The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page
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The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page

Availability, Communication Plan, and Resources

• Optional customization of the LMS Homepage will be available in 

mid February 2024

• CIT will be sent to announce this functionality

• LMS Homepage User Customization Guide will accompany the CIT

• Discussion at January Training Committee Meeting
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Cultivating CalSAWS Community

CalSAWS Training Environments

Breakout Session 3
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Cultivating CalSAWS Community

CalSAWS Training Environments
Overview and Current Capabilities

1 2
CalSAWS Training Staging 

Environment

Environment that County trainers 

use to maintain the County’s 

Golden Cases prior to copying to 
the Training Production 

Environment for delivery

CalSAWS Training Production 

Environment

Environment used by County 

trainers to deliver training
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Cultivating CalSAWS Community

CalSAWS Training Environments
Overview and Current Capabilities

Key Features Production Training Staging Training Production

Access All end users Limited 20% of County end user population

Type of Environment Data Production Data Golden Case, Select partially
Masked Production Data

Mock Data originating from select 
masked production data and 
golden cases

Case Copy Yes – to Training Staging
Yes – to PRT

Yes – to Training Production Yes – from Training Staging

Interfaces MEDS, IEVS, CalHEERS, etc None Imaging Training 
Environment and BenefitsCal Trainin
g Environment only

Refresh Data updates completed every major 
release as specified in approved SCRs

None As approved by Training Committee

Authentication Active Directory and Local Accounts Personal Accounts Generic Accounts

Availability 
to CalWIN Counties

At migration to CalSAWS 30 – 45 days prior to 
migration to CalSAWS exact date 
TBD

Prior to migration to CalSAWS exact 
date TBD

Purpose The real-time environment 
where the CalSAWS application 
and tools are put into operation 
for their intended uses by end users

To house golden case data and 
select masked production data that 
can be case copied to the Training 
Production Environment

To support County training efforts
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Cultivating CalSAWS Community

CalSAWS Training Environments
Updates and News

Our San Bernardino friends shared their best practices in December 2022 at a 

Training Committee County Sharing session

Covered how 

they use the 

Training 

Environments

How they build 

Golden Cases

How they 

manage their 

training 

Resource 

Databank

Video and 

documents 

available on 

the web portal

1 2 3 4

Newest Training addition is the BenefitsCal Training Environment:

▪ Released May 31, 2023

▪ Separate URL and access code shared via Regional Managers and Training 

Committee members
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Cultivating CalSAWS Community

Ongoing Training Resources

Breakout Session 3
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Cultivating CalSAWS Community

Ongoing Training Resources
CalSAWS Training Manuals

CalSAWS Training Manuals

Current Manuals

▪ General Eligibility

▪ CalFresh

▪ Medi-Cal

▪ CalWORKs

Coming Soon! 

▪ Service 

Arrangements for 

Employment 

Services

Prior to migration to CalSAWS, the Project maintained 

instructor-led training courses for the C-IV System. 

At migration to CalSAWS, the former C-IV Counties 

expressed interest in the project developing and 

maintaining training courses:

▪ Development began with our desire to create a cross 

between a Job Aid and a How-To document. We include 

screenshots along with step action tables.

▪ Including screenshots does increase the maintenance 

effort, but we feel it is worth it to provide a beneficial 

training tool.
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Cultivating CalSAWS Community

Ongoing Training Resources
CalSAWS Training Manuals

CalFresh Training Manual in Action:

▪ Unit 5 Lesson 5 – Troubleshooting EDBC

• In this lesson learners practice troubleshooting using a case that 

deliberately has errors. Using the Training Manuals, the Golden Case 

Scenario document, and Case Copy functionality, trainers have a case 

ready to deliver a hands-on troubleshooting experience.
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Cultivating CalSAWS Community

Ongoing Training Resources
CalSAWS Training Manuals

Using the Golden Case Scenario document, trainers build a golden case in Training Staging 
using the parameters provided.

• Once created, the golden case is copied up to 1,000 times in a single request to Training 
Production

• This batch runs approximately every 10 minutes ensuring cases are made 
quickly available in the destination environment.

• Best practice is to request cases a day or more prior to training delivery to ensure there 
are no issues.

In Training Production, trainers lead their students through the guided practice beginning with 
the Run EDBC page to view the hard validation message.

• This allows new staff to experience troubleshooting hands on and build confidence for when 

they see it in real life.
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Cultivating CalSAWS Community

Ongoing Training Resources
CalSAWS Training Manuals

Plans for Future

We will create materials 

to assist counties 
in delivering the 
best training possible.

Let’s Hear From You!

If these or additional 

topics would 

be beneficial, 

please express 
your interests via 
your committees.

Potential subject areas for Training Manuals:

• Foster Care/AAP/KinGap

• GA/GR

• CMSP

• CAPI

• Employment Services

• Fiscal Management Claiming

Materials
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Cultivating CalSAWS Community

Ongoing Training Resources
The Job Aid Process

Job Aid Requests
Topic Specific Committees are where the request should 

begin1
New Job Aids2 New Job Aids often accompany a new System 

change

3 Job Aid Updates Job Aid updates can accompany a System change 

ServiceNow4
If there is a defect such as a typo, or errors in the step 

action tables, please submit an incident through 

ServiceNow

We frequently get requests for new Job Aids, but want to make sure these 

requests are coming through the correct channels



CalSAWS | January 2024 Conference and Celebration – JPA Member Representatives Meeting 66

Cultivating CalSAWS Community

Ongoing Training Resources
Support for County Training Programs

We will continue to support the County Sharing project:

▪ San Bernardino County Sharing session (December 2022)

▪ County sharing section on the web portal

• We have sample schedules and will help you connect with other counties to discuss how to enhance 

your programs

• If you have something that is working well in your county, we have a platform to help you share it 

easily
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Ongoing Training Resources
The Training Committee

Meets the 1st Wednesday of 

odd numbered months

Training Committee

Discusses updates to the Training Environments:

▪ Refresh Schedule

▪ CER requests for changes to the Training 

Environments

▪ Training Manuals

▪ Training Collaboration meetings

Check in with your RCMs and SMEs for updates or if you have 
questions/concerns to be addressed
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Q&A
Any Questions on LMS, Training 

Environments, or Training Resources?
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Cultivating CalSAWS Community

County Sharing

Breakout Session 3
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Let’s hear from 

Dr. Alberto Banuelos

San Diego
about their training programs and 

successes
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County Sharing
What’s New in County Training Programs – San Diego Highlights

▪ Virtual instruction (no traditional classrooms)

▪ Partnership with district offices to ensure success

▪ CalSAWS Resources

• We use the CalSAWS Training Environments, combined with our 

own scenarios that work best with the way our training is 

structured

▪ Induction changes

• CalSAWS is easy to train!

➢ We have had a lot more time to train CalSAWS, which has allowed 

our trainees to become more proficient in the program before they 
leave training
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County Sharing
What’s New in County Training Programs – San Diego Highlights

▪ What's worked well?

• The case copy feature is amazing, the ability to make 

copies in minutes has helped us save time with case prep

• We use both training environments, Training Staging to 

create cases and Training Production to train users and 

they are both crucial in our program

▪ Any pivots?

• The only pivots have been positive! We have more time to 

focus on harder scenarios since it’s an easier system to 

navigate
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Let’s hear from 

Ligia Ruiz-Barranco

and Melissa Valdez

San Bernardino
about their training programs and 

successes
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County Sharing
What’s New in County Training Programs – San Bernardino Highlights

▪ CalSAWS Resources

• Web Based Trainings for Go Live and refreshers

▪ Induction changes

• Real-time schedule in CalSAWS Training Environment

➢ Impacts to training SAR7s

➢ Aid code changes as children "age"

• Some adjustments for trainers, but easier for trainees!
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County Sharing
What’s New in County Training Programs – San Bernardino Highlights

▪ What's worked well?

• CalSAWS Training Environments

➢ Case Copy functionality has been very helpful!

• Each trainee gets their own copy, and trainers can easily review 

each one

• Can make changes and create additional practice on the fly

• Over 200 cases used across various eligibility programs used in 

Onboarding curriculum

➢ Can simulate a wider range of functions

• We create cases for training facets/components of programs 

(such as Homeless Assistance) for current workers as needed
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County Sharing
What’s New in County Training Programs – San Bernardino Highlights

▪ Any pivots?

• SAR7 and RE practice

• Three versions of each SAR7 case (one for each of the three 

Onboarding classes scheduled each year)

• Building Resources in the Training Environment (RDB)
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Q&A
Any Questions on the San Diego’s or San 

Bernardino’s Experience?
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Cultivating CalSAWS Community

CalSAWS Release Support

Breakout Session 3
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Cultivating CalSAWS Community

CalSAWS Release Support
Baseline Release Timeline

Note: This is an example schedule to show the overall Software Development lifecycle, including all the communications that are sent 

throughout the Release Period. The lifecycle may vary by each SCR based scope and complexity of the change. The above is a sample of a 

timeframe, based on the 24.01 Baseline Release period. The dates listed will change with each given Release period.
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CalSAWS Release Support
Release Materials and Communication

Release Notes

• Major Releases - Release notes are sent to counties two weeks prior to the 

release

• Priority/Release When Ready (RWR) - Release notes are sent to the counties 

on the day of the release

Major Upcoming Changes (MUC)

The email with the MUC materials for the upcoming release is sent to the Primary 

Points of Contact (PPOCs) for all counties and all Regional Managers (RMs) two 

months prior to the release date. For more details on these materials refer to CIT 

0315-23.

Release Webcast 

This meeting takes place three weeks prior to the release

And Now Introducing…..

https://calacesorg.sharepoint.com/sites/MigWebPortal/CRFIs%20%20CITs/Forms/AllItems.aspx?id=%2Fsites%2FMigWebPortal%2FCRFIs%20%20CITs%2FCalSAWS%20Information%20Transmittals%20%28CIT%29%2F2023%2FCIT%200315%2D23%20CalSAWS%20Major%20Upcoming%20Changes%20Materials%20Update&viewid=13207c5d%2Dc11c%2D4814%2Daa1a%2Dc70bef2c1d4e
https://calacesorg.sharepoint.com/sites/MigWebPortal/CRFIs%20%20CITs/Forms/AllItems.aspx?id=%2Fsites%2FMigWebPortal%2FCRFIs%20%20CITs%2FCalSAWS%20Information%20Transmittals%20%28CIT%29%2F2023%2FCIT%200315%2D23%20CalSAWS%20Major%20Upcoming%20Changes%20Materials%20Update&viewid=13207c5d%2Dc11c%2D4814%2Daa1a%2Dc70bef2c1d4e
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Cultivating CalSAWS Community

CalSAWS Release Support
Release Materials and Communication, Cont.

A San Diego County production….

….in collaboration with the CalSAWS team….

CalSAWS Release 

Videos

CalSAWS 
Cinema
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Cultivating CalSAWS Community

CalSAWS Release Support
Release Video Background

▪ San Diego County began creating CalWIN Release Videos for their staff in 

November 2016

▪ Videos were shared with other CalWIN counties in June 2017

▪ San Diego County and the CalSAWS team collaborated on a CalSAWS Migration 

video (“CalSAWS Welcome Home”), released in June 2020

▪ With all counties on board, Release 24.01 starts the New Year with….

CalSAWS 
Cinema

CalSAWS Updates

ROCK!
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CalSAWS Release
Video
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Q&A
Any Questions on 

Training for Success?
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Let’s Take a Break!
We’ll resume at 11:10 AM

Enjoy a walk through our beautiful park 

on your way to the final Plenary Session

Est. 2023
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Cultivating CalSAWS Community

Plenary Session 3
Using Automation to Bridge the Gap 

within Our Communities
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City Hall

Community 
Center

KCAL Post 
Office

Restaurant

IT Factory

Meeting
House School

City 

Planning

Hotel

Break Spot

Break Spot

Break 
Spot

Breakfast 
Spot

Lunch
Spot

Break
Spot

R&B
Spot

Cultivating CalSAWS Community

Welcome 

to the City 

Planning 

Office!

You
Are

Here

Local

Telephone

Company
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Perspective
Voice of Leadership

Marla Stuart

Director, Contra Costa County

A Perspective on 

Utilizing Automation

Cultivating CalSAWS Community
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Outline

▪ The Wealth Gap: Discrimination, Trauma, Poverty

▪ The Bridge: Automation-Supported Public Assistance

▪ The Impact: Improved Individual and Community Wellbeing

▪ The Future: Maintenance, Enhancements, Innovation

Cultivating CalSAWS Community
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THE WEALTH GAP
Discrimination, Trauma, Poverty

California Wealth

California Poverty
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CA Average Annual Household Income: $131,504

CA Average Household Net Worth: $442,785
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2023 Poverty Rate Household of 3: $24,860

4,670,324 Californians experiencing poverty (12.2%)
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9.2% of White, non-Hispanic | 5.3% of employed

5.1% bachelor’s degrees | 2.8% employed full time for 12 months
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13.2% women | 14.9% Hispanic | 15.3% children | 19.2% Black 

20.4% no high school degree | 27.7% in the labor force and unemployed
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The experience of poverty
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Intersectional experiences of Discrimination, Trauma, and Poverty
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“I ended up going to another 

group home and I 

emancipated, and I was 

homeless. And I tried to do 

school and I struggled 

because it’s like, how can I 

focus on school when I have 

to focus on housing or having 

a place to live. Cars would 

get stolen…my school 

backpack would be in there, 

and well it’s like there goes all 

my books. It’s just one thing 

after another.”

“I explained the 

situation and I was just 

like praying I would get 

a call back or voicemail 

that says, ‘hey, you 

were approved.’ And I 

did! So I was so 

grateful…and…I’m 

gonna get emotional. I 

dropped to my knees 

and I was so thankful.”

“I had a car but it wasn’t reliable. It 

wouldn’t go in reverse, and 

through the CalWORKs program I 

was in job club and job search, 

and I was able to enroll into the 

KEYS program. It was really 

important because with this car 

now I was able to take my 

daughters to school. I was able to 

take them to soccer practice after 

work. I was able to make 

appointments on a timely manner. 

I was never late to work anymore, 

and I didn’t have any issues. I feel 

like I’m self-sufficient.”
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THE BRIDGE
Automation-Supported Public Assistance

Access

Case Management
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• Drop boxes

• FAX

• Mail

• Community events

• Partner organizations

• Co-located staff

• …

Community Access Points

• BenefitsCal

• Lobbies

• Phone calls

• Email

• Websites
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3,351,524 
active client accounts

| As of December 11, 2023 | Source: BenefitsCal
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9,046
active assistor accounts

| As of December 11, 2023 | Source: BenefitsCal
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3,462,339
applications submitted

| As of December 11, 2023 | Source: BenefitsCal
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1,218,479 
renewals submitted

| As of December 11, 2023 | Source: BenefitsCal
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765,712
SAR7s submitted

| As of December 11, 2023 | Source: BenefitsCal
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35,237,776 
documents uploaded

| As of December 11, 2023 | Source: BenefitsCal
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>5,446,530
instances of easier access

| As of December 11, 2023 | Source: BenefitsCal | applications + renewals + SAR7s 



CalSAWS | January 2024 Conference and Celebration – JPA Member Representatives Meeting 109

Case Management Tasks

• Researching regulations

• Answering client questions

• Transferring cases

• Solving client problems

• Responding to complaints

• Identifying and responding to fraud

• Reviewing case accuracy (QA/QC)

• Connecting clients to other 

community resources

• …

Holistic Case Management Services

• Sending and receiving mail

• Scheduling and conducting 
interviews

• Making and receiving phone calls

• Collecting and documenting 

information

• Determining new and continued 

eligibility

• Processing household changes
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53,627
active county users

CalSAWS

| December 18, 2023 | Source: CalSAWS
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451,691
applications received

CalSAWS

| November 2023 | Source: CalSAWS
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547,045
applications disposed

CalSAWS

| November 2023 | Source: CalSAWS
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647,847
renewals disposed

CalSAWS

| November 2023 | Source: CalSAWS
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319,610
SAR7s due

CalSAWS

| November 2023 | Source: CalSAWS
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11,369
ICTs processed

CalSAWS

| November 2023 | Source: CalSAWS
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>1,977,562
case actions

CalSAWS

| November 2023 | Source: CalSAWS

* Applications pended + applications disposed + renewals disposed + SAR7s due + ICTs processed
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CalSAWS

Advocates

Regulators

Counties
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CalSAWS

Advocates

Regulators

Counties
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THE IMPACT
Improved Individual and Community Wellbeing

Economic Security | Empowerment | Health | Prosperity

Resilience | Respect | Safety | Self-Reliance

Self-Sufficiency| Support | Thriving
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15.18 million
individuals served

| November, 2023 | Source: CalSAWS | individuals in active cases
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$1,713,356,990
benefits issued

| November, 2023 and does not include Medi-Cal benefits issued directly to health care providers



CalSAWS | January 2024 Conference and Celebration – JPA Member Representatives Meeting 122

• Children

• Seniors 

• People with disabilities

• Parents

• Unhoused individuals

     • Students

   • Veterans

           • People in recovery from trauma and illness 

                • Survivors of interpersonal violence and trafficking

                      • Foster children and youth

• Documented and undocumented residents

• LGBTQIA+ communities

• Faith communities

• …

The CalSAWS Community Promotes 

Individual and Community Wellbeing

Cultivating CalSAWS Community
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THE FUTURE
Maintenance, Enhancement, Innovation

What and Why
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Why

• Continually improve access and 

case management

• Manage workload

• Efficiently implement policy

• Inform policy, DEI decisions, 
budgets, staffing models, 

collaborations

• Contribute knowledge to the 

field

What

• Security, stability, accuracy, 

reliability, efficiency, ease

• County options

• Reporting

• Ethics and application of 
artificial Intelligence

• Anticipating change

• Partner with researchers

Cultivating CalSAWS Community
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The Impact of CalSAWS

Cultivating CalSAWS Community
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Q&A
Any Questions on 

Using Automation to Bridge the Gap?
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Cultivating CalSAWS Community

Conference Closing
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City Hall

Community 
Center

KCAL Post 
Office

Restaurant

IT Factory

Meeting
House School

City 

Planning

Hotel

Break Spot

Break Spot

Break 
Spot

Breakfast 
Spot

Lunch
Spot

Break
Spot

R&B
Spot

Cultivating CalSAWS Community

Welcome 

to Our 

Hotel!

You
Are

Here

Local

Telephone

Company
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We hope you had a great time in our 

CalSAWS Neighborhood

Up Next:

▪ Project Steering Committee Meeting
February 15, 2024

▪ Joint Powers Authority Board Meeting
February 16, 2024

▪ JPA Member Representatives and Board of Director Meeting
June 27, 2024

Conference Closing
Welcome to Our Hotel!

Cultivating CalSAWS Community
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WiFi Password:  

CalSAWS2024

Cultivating CalSAWS Community

Join at 

menti.com

Use code 

4551 7253
Tell us about your conference 

experience.

Community Census / Poll

Community 

Census/Poll 

Instructions:

1. Go to 

menti.com.

2. Enter code.

3. Tell us about 

your 

conference 

experience.

THANK YOU FOR ATTENDING!
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