Honoring
Diane Alexander
On Her Retirement

WHEREAS, Diane Alexander, Executive Director of the Welfare Client Data Systems under the
CalSAWS Consortium, will retire after more than forty years of outstanding and meritorious service
to the Public, Counties of California, WCDS and CalSAWS; and

WHEREAS, Diane began her exceptional career with Sacramento County, Department of Human
Assistance in 1984 as an Eligibility Worker and, with her fast-acquired knowledge and instinctive
ability to lead, subsequently assumed the role as Eligibility Supervisor.

WHEREAS, in her continued career advancement, Diane was employed at the Health and Human
Services Data Center in 1993 to serve on the California Health and Welfare Agency Data Center,
Interim Statewide Automated Welfare System (ISAWS) Project where Diane not only conducted
demonstrations of the ISAWS system for counties and state and federal agencies, she also
developed/provided user training for both Phases I and 11 of ISAWS implementation. Diane’s
effective training was instrumental in the success of the Project’s implementation and counties’ daily
business in administering benefits to Californians.

WHEREAS, in 2000, as a result of continued diligent work and demonstrated ability, Diane embarked
on an impressive 18-year tenure with First Data Government Solutions, LP in numerous positions of
increasing responsibility from CalWIN QA EDBC Lead to ISAWS Migration QA Project Manager to
Executive Oversight of various national and large-scale projects.

WHEREAS, in recognition of her remarkable qualifications, pioneering work, professionalism and
commitment to the Counties of California, Diane was appointed in 2018 as Executive Director of the
Welfare Client Data Systems Consortium comprised of 18 California Counties — Alameda, Contra
Costa, Fresno, Orange, Placer, Sacramento, San Diego, San Francisco, San Luis Obispo, San Mateo,
Santa Barbara, Santa Clara, Santa Cruz, Solano, Sonoma, Tulare, Ventura and Yolo - to oversee the
CalWIN system, one of the nation’s largest automated welfare benefits and eligibility systems of that
time, and charged with the enormous task to simultaneously migrate the 18 counties into CalSAWS.

WHEREAS, Diane has embodied the highest standards of leadership and skillfully navigated the
5-1/2 year migration journey while providing devoted support to her staff and fostering
collaboration among stakeholders to fulfill the CalSAWS mission. We are enriched by knowing Diane
and proud to have served with her during her CalWIN and CalSAWS tenure. Therefore be it

RESOLVED, that we, the Members of the Board, do hereby extend to Diane Alexander, WCDS-CalWIN
Executive Director, our sincere and grateful appreciation for her dedicated service to the Public,
Counties of California, WCDS and to CalSAWS, our congratulations on her well-earned retirement,
and our best wishes for continued success, happiness, and good health in the years to come.

Adopted at San Diego, California, this twenty-sixth day of January 2024, by CalSAWS

Michael Sylvester, CalSAWS JPA Board Chair John Boule, CalSAWS Executive Director



