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The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page

Availability, Communication Plan and Resources

• Optional customization of the LMS Homepage will be available 

in mid February 2024

• CIT will be sent to announce this functionality

• LMS Homepage User Customization Guide will accompany the 

CIT

• Discussion at January Training Committee Meeting
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Current LMS Homepage View

The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page
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Upcoming Optional Edit View for Customization

The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page
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Example Customized Homepage

The CalSAWS Learning Management System (LMS)
Coming Soon – Optional New Look for the Home Page
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CALSAWS
CHANGE 
INFORMATION

Presented By: Carl Simmons



SUPPORT 
DIVISIONS

Our Transitional Assistance Department (TAD) is 
supported by separate training and policy divisions.

• PERC creates and conducts all the training for 
both Onboarding and continuing development.

• PDD writes all the policies and procedures.

PERC
Training

TAD
Eligibility

PDD
Policy



REVIEWING CHANGE CONTROL BOARD (CCB) ITEMS
Many hands make light work

Each upcoming System Change Request 
(SCR) is assigned to a person based upon 
program/function affected.

Each person reviews the supporting 
documents associated with their SCRs.

A Training Development Specialist also 
reviews the items pertaining to our 
Onboarding classes:

• Medi-Cal

• CalFresh

• CalWORKs

• Welfare-to-Work
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Performance, Education and Resource Center



REVIEWING CHANGE CONTROL BOARD (CCB) ITEMS
Supporting documents
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Performance, Education and Resource Center



CALSAWS PRODUCTION OPS HEALTH REPORT
Planned and Completed Releases
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Performance, Education and Resource Center

A Training and Development Specialist reviews the Production Ops Reports regarding deployed SCRs.



PERC updates Onboarding Curriculum as 
needed to account for updates to the 
CalSAWS system.

PDD updates policy handbooks, 
sends communication flyers, 
and sends Resource Center Announcements 
with instructions for Eligibility Workers.

DISSEMINATING 
INFORMATION
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QUICK
INFORMATION
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Any communication from CalSAWS 
which requires immediate action is 
communicated to staff by PDD.



ONBOARDING
UPDATES
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PERC updates Onboarding 
lessons with all changes to 
CalSAWS functionality which 
affect the basic job duties.

Trainers take fresh screen 
shots as they verify 
instructions in the CalSAWS 
Training Environment.



THANK YOU

www.SBCounty.gov
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