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County Work Order Submission & Approval Form

County Work
Order Number

County Work
Order Title

Submitted Date

Originator

Overview

Priority

2, Revision 1 (hereinafter referred to as “Work Order 2.1")

Santa Clara County — Additional Training Support

Work Order 2.1 9/26/2023

County of Santa Clara

Work Order 2.1 — the Parties have agreed to revise this Work Order to reflect
the actual time of the delivery by State Fiscal Year of the additional training
support services (“Services”) provided by Deloitte resources. Any revisions
made within this Work Order will be identified with a reference to “Work
Order 2.1". The scope of Services will not be affected or revised unless
requested in writing by Santa Clara County and agreed to in writing by
Deloitte.

The County of Santa Clara (“County”), as a member of the California
Statewide Automated Welfare System (CalSAWS) Consortium, a party to
Amendment No. Two of the CalWIN Implementation Services Agreement
by and between CalSAWS Consortium and Deloitte Consulting LLP, dated
as of September 10, 2021, the terms of which are incorporated by reference
and attached to this County Purchase order (“County Purchase”), has
requested fraining support from Deloitte Consulting LLP associated with the
CalSAWS project. This request requires training charges for Deloitte
Consulting LLP to provide such support to the County, which are further
described in this County Purchase order.

Select the estimated priority level of the requested County Work Order:
O Critical —is necessary to avoid potential project stoppage in the
County.

X High —is necessary to avoid potential significant impact to the goals
and objectives of the project in the County.

O Medium —is necessary to avoid potential impact to the operational
efficiency of project execution in the County.

O Low - needs to be addressed, but the estimated impact to the project
is minimal in the County.
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Description

DR Assist Santa Clara County Social Services Agency with training support in

the following areas:

1.

CalSAWS Instructor-led Training (ILTs) — provide additional in-person
ILT courses post-Go Live for Santa Clara County staff returning from a
leave of absence or who missed ILT during the regular
Implementation training window. The ILT courses delivered will
depend on the trainees’ work role and may include:

CalFresh Eligibility

CalFresh/CalWORKs Multi-Program

CalFresh/CalWORKs/Medi-Cal Multi-Program

CalFresh/Medi-Cal Mulfi-Program

CalWORK:s Eligibility

CAPI

Child Care

Clerical

Employment Services WTW

Fiscal

Foster Care

GA/GR
. General Eligibility

Hearings

Imaging

Medi-Cal Eligibility

QA/QC

RCA

Resource Databank Maintainer

Special Investigations

Supervisor Clerical

Supervisor Eligibility

SCTYTO0TOS3ITATTSQT0A0TO

CalSAWS ILT courses rely on the completion of prerequisite Web-
based Training (WBTs). The Deloitte Training Manager will provide the
County Point of Contact with a list of WBTs that returning staff, based
on their job role, should complete prior to attending their scheduled
ILT. As staff return, the County will submit a ServiceNow LMS Access
Request ticket to the CalSAWS Project to provision their access to the
CalSAWS LMS. Once provisioned, the returning staff will self-enroll in
the prerequisite WBTs.

ILT Classes will be occur each month as necessitated by the
frequency of staff returning from leave and other staffing needs. The
County Training POC and Deloitte Training Manager will meet on a
regular basis to review anticipated training needs. The County
Training POC will provide timely notice of staffing needs.

Curriculum development — assist the County with instructional design
services for new worker training (Induction Training) in all eligibility
program areas. The Deloitte Instructional Design Analyst will work
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3.

closely with County Staff Development to identify areas of existing
Induction curriculum that require updating based on the use of the
CalSAWS system. The work will be directed and assigned by the
County. Instructional design services will require the analysis of
County business process changes and procedures and how
CalSAWS is used in the County. The work product will include
instructor guide materials, student materials, practice exercises, and
competency-based assessments.

The resume and qualifications of the Instructional Design Analyst will
be submitted to the County for review and acceptance prior to the
start of the curriculum development phase.

CalSAWS Instructor-led Training for non-core County staff and non-
County staff — provide in-person ILT courses post-Go Live for County
and non-County staff who need view-only or “light” access to
CalSAWS. The County Training POC and the Deloitte Training
Manager will work closely together to identify specific CalSAWS
fraining needs of the trainees. ILT courses generally require
completion of prerequisite Web-based Training (WBTs). Since these
frainees may not be granted access to the CalSAWS LMS, the
County Training POC and Deloitte Training Manager will identify how
to meet the fraining needs through system demonstration, webinars,
or videos.

Review Date

Type of County
Work Order

O Fixed Fee M Time & Material
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2.0 County Work Order Impact Analysis

Describe the changes required to support this County Work Order by resource type and
provide a brief description of County Work to be completed.

Implementation
Support Impact

BPR Impact

Training Impact

OCM Impact
Other Impact
Software/Licenses

Deliverables
(New and
Updated)

Schedule

Providing additional support to the County will provide resource planning for
other County fraining activities to better serve customers and clients. It will
enable Santa Clara County Staff Development personnel to focus on priority
Induction Training delivery right after Go Live.

N/A

2.1 County Work Order Hours

Work Order 2.1 provides the actual hours worked in SFY22-23 and adjusts the estimated
hours in SFY23-24 required to support this County Work Order by resource type and a brief
description of County Work to be completed. These are estimated hours but are in a
“bucket of hours” to be assigned as needed with the Total Charges not to exceed the
amount set forth in Section 2.2 below.

Description
Training Trainer (SFY22-23) $167.65 | 113.5 $19,028.28
Training Training Developer (SFY22-23) $155.75 |0 $0
Training Trainer (SFY23-24) $17435 | 413 $72,006.55
Training Training Developer (SFY23-24) $161.98 | 569 $92,166.62
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2.2 Payment Schedule (If Applicable)

Work Order 2.1 revised the timing the charges associated with this County Work Order with the
actual hours expended in SFY22-23 and the actual hours which will be incurred in SFY23-24 with
the Total Charges not to exceed the amount of the original Work Order:

Payment Descripfion Submission
Point e Date
Monthly Monthly report summarizing activities Monthly Variable
completed for the month associated with based on
the Services and total hours expended hours
Total Charges (Not to Exceed) $183,236.40

2.3 Assumptions

If applicable, specify assumptions related to this County Work Order.

o Assistance to the County will be delivered in a hybrid environment, both in person
and virtual, as agreed upon by the County.

e County leadership and staff will be able to allocate resources to support discovery
sessions and review and provide feedback on materials produced.

¢ The County will follow the same process that all CalSAWS Production Counties use to
provision new staff in the CalSAWS LMS, through the submission of a ServiceNow LMS
Access Request ticket.

e Returning staff will not be formally assigned curriculum or a Learning Journey Map in
the CalSAWS LMS, but will be given a list of WBT courses in which to self-enroll.

o A kick-off event confirming understanding, scope and outputs will be conducted
within one week of anticipated work initiation.

e Resources started in SFY22-23 and will continue providing Services in SFY23-24
until the Total Charges are expended as agreed to by the Parties in this Work
Order 2.1.

e Resources will support the project both remotely and onsite at a Santa Clara County
office location with up to 12 trips onsite across both resources. Trips are assumed to
be 2 - 4 days in duration.

¢ County leadership will reserve the right to approve or disapprove Contractor’s Staff.

o Staff Development team will provide input to support staffing curriculum
development activities.
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3.0 County Work Order Approval
This County Work Order is accepted as allowing Deloitte Consulting LLP to proceed.
Execution of County Purchase

The parties to this County Purchase agree that an electronic copy of a signed contract, or an
electronically signed contract, has the same force and legal effect as a contract executed
with an original ink signature. The term “ELECTRONIC COPY OF A SIGNED CONTRACT" refers to
a transmission by facsimile, electronic mail, or other electronic means of a copy of an original
signed contract in a portable document format. The term “ELECTRONICALLY SIGNED
CONTRACT"” means a contract that is executed by applying an electronic signature using
technology mutually approved by the County, Consortium, and Deloitte Consulting LLP.

CERTIFICATION BY COUNTY:

By submitting this County Work Order, County certifies that its request for goods or services
pursuant to this County Work Order is consistent with County's procurement requirements and
procedures and that County is seeking goods and services to be utilized primarily in
connection with the Project rather than goods or services to be utilized primarily in
connection with non-Project related County operations.

COUNTY OF SANTA CLARA COUNTY OF SANTA CLARA
10/25/2023 10/23/2023
Da YocuSigned by: DOT —DocuSigned by:
James K. (NLiams Daniel, (e
By: ‘ By: 5363FA550BER405
74FCEOCB79FA4TE X .
James R. williams. J.D Daniel Little
Name: Name:
County Executive Director, Social Services Agency
Title: Title:

APPROVED AS TO FORM AND LEGALITY
10/18/2023

DOT . DocuSigned by:
(aren. \Vait

By:

14AELOE

Aaron Voit
Name:

Lead Deputy County Counsel
Title:

8of 9



DocuSign Envelope 1D: 4887EED3-3514-4FED-BE71-DS03A25E768C _ |y Work Order

DELOITTE CONSULTING LLP CALSAWS CONSORTIUM
Dated: 11-Nov-2023 | 8:34:14 PM IST Dated: 13-Nov-2023 | 7:16:27 AM PST
\G a ;"/) wj/\'\
By: \M%ﬁ By: mw’? W(M’?
Rachel Frey Consorfium Executive Director
Naome

Title: Princi pal

Notice Address:

County of Santa Clara, Social Services Agency
353 W. Julian Street, 6t Floor

San Jose, CA 95110-2335

Notice Address:

CalSAWS Consortium

11290 Pyrites Way, Suite 150
Rancho Cordova, CA 95670-4481
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DocuSign 'Withdraw Consent’ form on the signing page of a DocuSign envelope instead of
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receive required Disclosures electronically from us or to sign electronically documents from us.
All Disclosures will be sent to you electronically
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provided or made available to you. To reduce the chance of you inadvertently not receiving any
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Acknowledging your access and consent to receive materials electronically

To confirm to us that you can access this information electronically, which will be similar to
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consent to an address where you will be able to print on paper or save it for your future reference
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and access. Further, if you consent to receiving Disclosures exclusively in electronic format on
the terms and conditions described above, please let us know by clicking the 'l agree' button

below.
By checking the 'l agree' box, I confirm that:

e | canaccess and read this Electronic CONSENT TO ELECTRONIC RECEIPT OF
ELECTRONIC CONSUMER DISCLOSURES document; and
e | can print on paper the disclosure or save or send the disclosure to a place where I can
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