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County Work Order Submission & Approval Form

County Work
Order Number

County Work
Order Title

Submitted Date

Originator

Priority

01, Revision 1 (hereinafter referred to as “Work Order 1.1")

San Francisco County — Additional Implementation Support

Work Order 1.1 10/16/2023

City and County of San Francisco

Select the estimated priority level of the requested County Work Order:
L Critical —is necessary to avoid potential project stoppage in the
County.

X High —is necessary to avoid potential significant impact to the goals
and objectives of the project in the County.

O Medium —is necessary to avoid potential impact to the operational
efficiency of project execution in the County.

O Low-needs to be addressed, but the estimated impact to the project
is minimal in the County.
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Description

Review Date

Type of County
Work Order

DG Work Order 1.1 — the Parties have agreed to revise this Work Order to reflect

the actual time of the delivery by State Fiscal Year of the additional
implementation support services (“Services”) provided by Deloitte resources.
Any revisions made within this Work Order will be identified with a reference
to “Work Order 1.1". The scope of Services will not be affected or revised
unless requested in writing by San Francisco County and agreed to in writing

by Deloitte.

Assist San Francisco County Department of Human Services Agency with
implementation support in the following areas:

1. Migration Activity Planning — provide assistance to the County how
to structure County resources to support preparation activities
associated with the CalWIN migration to CalSAWS, including:

a.

Data cleansing — how to structure resources to address
conversion items that need to be addressed prior to CalSAWS
conversion and establish means to monitor progress

Data cleanup — how to structure resources to address
conversion items that need to be addressed post CalSAWS go
live and establish means to monitor progress

County Preparation Phase — how to structure resources to
address County Preparation activities and establish means to
monitor progress

Business Process Reengineering — how to structure resources to
optimize the to be state leveraging the process change
inventory (includes Contact Center)

CalSAWS Migration Program Management Support — how to
structure monitoring to support migration efforts across
process simulation, change readiness, ancillary and peripheral
systems

2. Future State Strategic Initiatives — work alongside Economic Support
and Self-Sufficiency Division leadership to determine a model and
execution approach of supporting more remote workforce options
as part of day-to-day operations. This effort involves identifying
workforce alignment options and analysis to increase capacity
within the Division; assess and provide options to reduce county
workload. Planning includes Deloitte’s review of how County
resources are aligned to specific office locations where client
services are needed to generate a list of findings and a proposed
resource allocation model (location and functions) to support the
County’s desired future state operating model.

O Fixed Fee M Time & Material
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2.0 County Work Order Impact Analysis

Describe the changes required to support this County Work Order by resource type and
provide a brief description of County Work to be completed.

[l S EGifelieh 8 Providing additional support to the County will provide resource planning for
Nielelelif [yl eleld 8 implementation activities as well as resource capacity of the County to
better serve customers and clients and enable San Francisco County
additional experience in the core areas relative to the project. The work will
also promote a hybrid workforce to optimize the benefits of CalSAWS and
the self-service platforms

8 lele[el To-Be Process Flows may change as a results of the efforts associated with
the strategic initiatives aligned with this Work Order. The additional support
staff identified with this Work Order will coordinate with the County Migration
Team ISS Team on making updates to To-Be Process Flows.

Training Impact

OCM Impact

Other Impact

Software/Licenses B\Za)

Deliverables
(New and
Updated)

Schedule

2.1 County Work Order Hours

Work Order 1.1 provides the actual hours worked in SFY22-23 and adjusts the hours to be
provided in SFY23-24. The parties have agreed that the SFY23-24 hours below per Resource
are estimates and that actual hours worked by Resource may vary; once the Total
Charges set forth in Section 2.2 below are expended, this Work Order will be completed.

Description Hours Amount
(Resource)
SFY22-23 Process Engineer $200.10 | 841 $168,284.10
SFY22-23 Business Analyst $155.75 870 $ 135,502.50
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Type Description Rate Hour Amount

s
SFY23-24 Process Engineer $208.10 842 $175,220.20
SFY23-24 Business Analyst $161.98 841 $136,225.18

2.2 Payment Schedule (If Applicable)

Work Order 1.1 revised the timing the charges associated with this County Work Order with the actual
hours expended in SFY22-23 and the actual hours which will be incurred in SFY23-24 with the Total
Charges not to exceed the amount of the original Work Order:

Payment Describfion Submission
Point P Date
Monthly Monthly report summarizing activities Monthly until the
completed for the month associated with Total Charges
the two areas of support and total hours are expended
expended
Total Charges (Not to Exceed) $615,249.92

2.3 Assumptions

If applicable, specify assumptions related to this County Work Order.

e Assistance to the County will be delivered in a hybrid environment, both in person
and virtual as agreed upon by the County

o County leadership and staff will be able to allocate resources to support discovery
sessions, review and provide feedback on materials produced

e Implementation of the operating model will be done by the County

e Akick-off meeting confirming understanding, scope and outputs will be conducted
within one week of initiation

e Asrevised in Work Order 1.1, Resources began providing Services in SFY22-23 and will
continue until the Total Charges are expended in SFY23-24.

e Resources will support the project both remote and onsite at a City and County of
San Francisco office location with up to 18 trips onsite across both resources. Trips are
assumed to be 4 days in duration.

e Countyleadership will reserve the right to approve or disapprove Contractor’s Staff

e Conversion team will provide input parameters to support staffing for data cleansing
activities
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3.0 County Work Order Approval

This County Work Order is accepted as allowing Deloitte Consulting LLP to proceed.

CERTIFICATION BY COUNTY:

By submitting this County Work Order, County certifies that its request for goods or services
pursuant to this County Work Order is consistent with County’s procurement requirements and
procedures and that County is seeking goods and services to be utilized primarily in
connection with the Project rather than goods or services to be utilized primarily in
connection with non-Project related County operations.

COUNTY COUNSEL COUNTY DIRECTOR
10/26/2023 10/26/2023
Dated: Dated:
DocuSigned by: DocuSigned by:
By: (—(/{uﬂ/{l( B By: (—Oau/u(i Ww
L6548676A0D534Béhar,-l es Bruce L@@WJDWMBCTOF
Name:
. Deputy City Attorney
Title:
DELOITTE CONSULTING LLP CALSAWS CONSORTIUM
01-Nov-2023 | 9:07:55 PM IST 01-Nov-2023 | 8:45:16 AM PDT
Dated: Dated:

Do L
By: \M %:7 By: H'Ou,bl AWF(M?

Rachel Frey
Name: Name

. Holly Murphy

Title: Principal Title: CalSAWS PMO Director
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Getting paper copies

At any time, you may request from us a paper copy of any record provided or made available
electronically to you by us. You will have the ability to download and print documents we send
to you through the DocuSign system during and immediately after signing session and, if you
elect to create a DocuSign signer account, you may access them for a limited period of time
(usually 30 days) after such documents are first sent to you. After such time, if you wish for us to
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$0.0000 per-page fee. You may request delivery of such paper copies from us by following the
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Withdrawing your consent
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How you must inform us of your decision to receive future Disclosures in paper format and
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below.
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