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Justification / Request Summary:

First Issue: When CalWORKs Program is granted, WTW Program Status is auto-updated from Pending to Active for WTW non-
sanctioned participants and auto-WTW task is generated regarding program status change, beginning WTW flow. When
CalWORKs Program is granted for WTW participant in WTW sanction i.e. CalWORKs role of FRE/Role Reason CW Non Part., the
WTW Program Status is not auto-updated, remains in Pending Status and no WTW task is generated.

Per state direction, especially during the COVID-19 pandemic, counties have become more proactive with WTW sanctioned
participants. Cal-OAR also uses sanction information statistics. The WTW program sitting idle for any period of time once the
CalWORKs Program is granted, is contrary to these processes. Additionally, even though they are in WTW Sanction Status at
time of CalWORKSs grant, these individuals are WPR Work Eligible Individuals (WEI).

Second Related Issue: In the C-IV system, counties could monitor and manually update the WTW Program Status of these
individuals fairly easily, because although in WTW sanction status, once the CalWORKs Program was granted, we could assign
these participants to a WTW sanction banked caseload for monitoring and ongoing outreach. Unfortunately this is no longer
possible, due to the CalSAWS system auto-removal of the assigned WTW worker for sanctioned WTW participants, creating
increased risk of these individuals falling through the cracks. This issue was identified and brought forward by both Mendocino
and Humboldt counties during CalSAWS UAT. We inquired numerous times whether or not CalSAWS would continue to auto-
remove the WTW worker, if we reassigned a sanction participant to a worker or banked caseload. Although question was
documented pending a response, none was received.

In addition, Mendocino County has had a sanction outreach process in place for many years, for active WTW participants placed
in sanction once CW grant amount is reduced; The assigned WTW worker holds sanctioned participant case for 30-days after
CalWORKS reduction, using this time to intensify sanction outreach efforts to return individuals to active WTW Program Status.
If unsuccessful during 30-day hold, case is moved into WTW banked sanction caseload, to continue and document ongoing long
term outreach on a regular basis. Losing the ability to assign these cases to a banked caseload will result in an increase in
workload to manually track these participants outside of the CalSAWS system.

On 10/21/21 we submitted CalSAWS problem ticket #CS0038409 regarding WTW worker auto-removal for sanctioned
participants and received these Resolution notes: As per the design, as long at that WTW program is in a Sanctioned status, we
will continue to unassign their workers every night. To modify this behavior, an SCR has been created to update the Ending
Worker Assignment batch job (PBOOM100) to not ending the worker assignment on WTW programs if they are Sanctions as a
"30-day Sanction outreach period". The SCR number is CA-235801.

To my knowledge, there is no release date scheduled for this SCR.

Proposed Recommendation:

First Issue Request: Auto-update of WTW Program Status from Pending to Sanction for participant in WTW Sanction Status
when CW application is granted and auto-WTW task of Program Status change generation.

Second Related Issue Request: We appreciate CalSAWS responding to counties concerns regarding WTW worker removal
however, the limitation of “30-day Sanction outreach period” simply does not work based on reasons stated above. We
respectfully request resolution of stopping CalSAWS from ending the worker assignment on WTW programs, as long as CW
Program remains Active for these individuals, if they are in WTW Program Sanction Status. Once CW Program is discontinued, a
30-day limitation prior to removing WTW worker is appropriate.

Prioirity/Implementation Consideration(s): If request for stopping CalSAWS from ending worker assignment on WTW programs
for these individuals while CW Program is Active is denied, please cancel request of system auto-update of WTW program
status. These requests work together to provide the best overall customer service for our WTW sanctioned individuals.
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