
11.11 ATTACHMENT 11 – KEY STAFF REFERENCE FORM 

Instructions: 
For each Key Staff role, provide two (2) Individual References from two different Projects 
cited in the Attachment 10, Part 2 - Key Staff Minimum Qualification Table, unless only one 
(1) project is used that meet the MQs identified in this RFP. If only one (1) cited project
meets the MQs, then two references from that project are required. Each Individual
Reference must clearly identify the Customer/Client Reference individual and that
individual’s Agency, Department, Organization or Company where Key Staff performed
the experience.

The Individual references must be submitted within the Business Proposal as defined within 
RFP Section 6 - Proposal Structure and Submission including signature of the 
customer/client reference.   

References: 
Provide two customer/client references from customers/clients who have first-hand 
knowledge of the job skills, experience, and abilities sited in the résumé.  

The Consortium reserves the right to contact individuals, entities, or organizations who 
have had contracts or relationships with the Key Staff proposed for this effort, whether 
or not they are identified as references, to verify that the person has successfully 
performed their contractual obligations on other similar projects. 









Table 1 - Key Staff Reference Form 

KEY STAFF REFERENCE FORM 
Key Staff Name: Michael Alan Johnson 
Part 1 – Reference’s Information 
This information should match the information provided in Attachment 10 – Key Staff 
Resumes/Qualifications. 
Customer/Client Reference 
Name: 

Josy Thomas 

Customer/Client Reference 
Title 

Project Sponsor 

Agency, Department, 
Organization or Company 
where Staff member 
performed: 

CalSAWS Consortium / Welfare Client Data Systems 
(WCDS) 

Project Title on which Staff 
member performed 

CalWIN 

Reference Phone Number: (916)230-3403

Reference E-mail Address:  thomasjg@calsaws.org 

Instruction for References: The Contractor Staff above has listed you as a reference and 
is requesting for you to complete this Staff Reference Form. Please provide your 
comments and the appropriate rating based on your experience with the proposed 
Staff. 

Step 1: Complete Columns 1-2 in Part 2 by marking “yes” or “no” and providing an 
explanation if needed. 

Step 2: Complete Part 3 and provide your performance ratings. 
Step 3: At the bottom of the page, print your name, your company’s name, then sign 

and date. 
Step 4: Return the completed, signed Staff Reference Form to Contractor. 

Part 2 – The Reference Must Complete This Table. 
COLUMN 1 COLUMN 2 
Did the Contractor provide you with a copy 
of the completed Attachment 10 – Key Staff 
Resumes /Qualifications for the Contractor’s 
Staff named at the top of this page prior to 
your completion of this form? 

Did the Contractor’s Staff named at the top of 
this page perform the services described in 
Attachment 10 – Key Staff Resumes 
/Qualifications, including the functions as 
described and the time period provided on 
the project(s) that lists you as a contact? 

 Yes  No  Yes  No (If “No” checked, explain 
here.) 



Part 3 – The Reference Must Complete This Table. 
The Reference shall complete performance and abilities statements for the proposed 
candidate and overall performance rating. 
Performance and Ability Statements 
1. Describe the performance of the Contractor’s Staff during this engagement.

Michael has consistently shown his commitment to customers by paying exceptional 
attention to detail in the projects he has worked on. He has the ability to effectively 
manage multiple responsibilities. As a program manager, he has demonstrated a 
willingness to go above and beyond to complete projects on time while maintaining 
high accuracy. During CalWIN engagement, his performance consistently met 
expectations in most essential areas of responsibilities of project management. 

2. Describe the ability of the Contractor’s Staff to perform the contractually, required
work in a timely manner.

Michael has demonstrated a strong work ethic and a commitment to fulfilling 
contractual obligations to the Customer (CalWIN consortium and Counties) by 
consistently delivering high-quality work on time and exceeding expectations. His 
dedication to timely delivery of work was clearly evident during the CalWIN to CalSAWS 
conversion while serving as the Conversion Program Manager. 

3. Describe the verbal and written communication skills of the Contractor’s Staff.

During the project management cycle, CalWIN maintained a robust communication 
protocol, and Michael has demonstrated strong verbal and written communication skills 
while fulfilling his project management duties. As a manager at the CalWIN project, 
Michael ensured that his team and customers received the necessary information on 
time to carry out project tasks. He showcased his verbal communication skills during 
numerous presentations to Consortium/County Directors related to the CalWIN projects 
throughout the M&O and CalWIN to CalSAWS Conversion phase. Michael possesses the 
ability to attentively listen to details and respond concisely and directly. His written 
communication skills can be described as clear, concise, and thorough, which he 
demonstrated during the highly visible CalWIN to CalSAWS Conversion project spanning 
around 4 years.   

4. Describe the ability of the Contractor’s Staff to engage in positive working
relationships with other coworkers.

Michael is always cordial and willing to help his coworkers and clients. He maintains a 
positive working relationship with customers, asks for feedback, and is willing to make 
changes when needed. He has demonstrated his ability to collaborate, coordinate, and 
effectively work with a project team containing many internal and external stakeholders 
to achieve project goals. 
5. Describe the knowledge of the Contractor’s Staff in the required areas of expertise.



Part 3 – The Reference Must Complete This Table. 
The Reference shall complete performance and abilities statements for the proposed 
candidate and overall performance rating. 
Michael has successfully managed numerous technologically advanced projects 
sponsored by the Consortium, taking direct responsibility for the project management 
knowledge areas of scope, time, cost, human resource, risk, quality, integration, and 
communication. He has collaborated with Consortium, County, and State stakeholders 
to define project scope, conducted feasibility studies and cost analyses, and presented 
findings to management. Michael managed multiple teams simultaneously within 
Gainwell, coordinating projects to ensure high quality deliverables. Displayed a high 
level of effort and commitment towards completing assignments in a timely manner with 
thoroughness and accuracy. He handled enterprise and project-level risks, escalating 
issues to customers as necessary and implementing risk mitigation processes. As a 
manager, Michael effectively communicated information to all stakeholders in a timely 
manner, demonstrating strong communication skills. 

6. How well did the Contractor handled engagement with end users and User input.

Michael has a very clear understanding of the importance of engaging end users early 
in the project development process for the successful adoption of the solution. He 
proactively assigned Subject Matter Experts to work with the end users, gather user 
input, and define the project scope during the Business Strategic Meeting (BSM) for the 
CalWIN project engagement. He is transparent in providing updates to the customer 
and end user community, ensuring to present project progress in management meetings 
and providing presentations to help the user community embrace the change. He also 
worked with the training team to provide training to end users, offering user guides and 
training manuals. Additionally, he ensured client-level access to project tools and 
dashboards for visual project updates and utilized email communication to provide 
progress updates and gather feedback from end users. Furthermore, he took every 
opportunity to meet end users and clients in person, visiting client-county sites to collect 
feedback. 

7. Would you rehire this person?

I absolutely would rehire Michael and will gladly provide a reference for hiring him. 

8. Optional Comments:



Part 3 – The Reference Must Complete This Table. 
The Reference shall complete performance and abilities statements for the proposed 
candidate and overall performance rating. 

On a scale of 1-10, with 1 being the lowest and 10 being the highest, how would you 
rate this individual’s overall performance? 

10 
 
 
By signing this form, the Reference is certifying that all information provided on this form is 
correct. 
 
 Josy G Thomas Regional Government Services (RGS)  
Name of Reference (print) Name of Company Reference 
(print) 
 
   7/24/2024   
Signature of Reference       Date 

Josy G Thomas Digitally signed by Josy G Thomas 
Date: 2024.07.25 09:27:10 -07'00'










