JPA Board of Directors Meeting

November 15, 2024

CalSAWS



Call Meeting to Order.
Confirmation of Quorum and Agenda Review.

Public Comment: Public opportunity to speak on any item NOT
on the Agenda. Public comments are limited to no more than

three minutes per speaker, except that a speaker using o
franslator shall be allowed up to six minutes.

Note: The public may also speak on any [tfem ON the Agendo
by walting until that item Is read, then requesting recognifion

from the Chair to speak.
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Action Items

4. Approval of Group Sales Agreement between CalSAWS Consorfium
and The Westin San Diego Gaslamp Quarter for the CalSAWS Annudl
Conference June 25-27, 2025, and delegation of authority to CalSAWS

Executive Director to sign Catering and A/V agreements in an amount
not to exceed $150,000.

5. Approval of Consent [tems:

a. Approval of the Minutes and review of the Action Items for the

September 27, 2024, and October 18, 2024, JPA Board of Directors
Meetings.

b. Approval of Accenture Change Nofice 36, which includes two

poremise ltems, transition scope of work, and thirteen (13) county
pUrchases.

c. Approval of ClearBest Work Order 92, which includes one (1)
Premise item, CalFresh/CalWORKs Recertification Packets.
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INnformational
ITems

CalSAWS | JPA Board of Directors




INnfroduction of
new CalSAWS
staff
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Sandeep Ajl
Chief Technology Ofticer (CTO)

Primary Focus

= Strategic Leadership

=  |nnovation

= Stakeholder Engagement
=  Technology Oversight

= Team Development

Key Responsibllities

. Develop & Implement the tech roadmap @

= Qversee data & analyftics initiatives to
everage insights for decision-making

=  Foster innovation through the adoption of
emerging fechnologies

=  Manage procurement processes for fech
solutions & partnerships
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Robert Lusk

Technology & Operations Director

Primary Focus

= Operational Management
=  Project Oversight

=  Process Improvement

=  Team Coordination

Key Responsibilities

= Oversee CalSAWS production & tech opsf
Including lobby management, contact © =
centers, Imaging, & help desk functions

=  Ensure the reliabllity & availability of
systems & services

=  Collaborate with the CTO on strategic
technology initiatives

= Monitor performance metrics to report on
operational effectiveness
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BenefitsCal
Upaate
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Release of Information

ROI Workgroup Update

Q) T S

ALL COUNTY LETTERS (ACL) CBO INFORMATION & UX WORK GROUP MEETINGS

O
O

CDSS and DHCS are working on >fartec QISCUSSIOhS O.bOUT fhe Most recent working session was
CBO information in the

the final letters based on the on 10/7, and next session Is

INput received functionality ana gxplorlng fhe scheduledon 11/18
user experience
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BenefitsCal Adoption

Email Campaigns online renewals

P .
o BenefitsCal EMAILS: SENT 490K -> DELIVERED 455K -> OPENED 425K

Renew & Manage
Benefits With

BenefitsCal.

15k

CalFresh

Medi-Cal 10k

CalWORKs

5k

With a BenefitsCal account, you can:

Oct'24 - Dec '24

« View benefits information
« Get updates and reminders
+ View appointments and notices online

. Up[oaddocumengandfepons CLICK 24K (4.9%) LOGIN/CREATE ACCOUNT 15.1'(
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Engaging with: Counties, Customers and CBOs

COUNTY VISITS

Conducted through the
end of 2024 proposed
with: Sacramento, Los
Angeles, San Francisco,
and Alameda

| JPA Board of Directors

CBO VISITS

Ethnographic research
with CBOs from
recommendations driven
through county visits

SYNTHESIS

FiIndings from sessions will
be used to map
customer and worker
journeys.



Demographic Data: Age Range

Customer Applications
Breakdown for BenefitsCal Applications submitted by Customers
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Age Group Categories (Number of Applicants)

Between January 2024 and October 2024, the age group with the highest percentage of applications submitted on
BenefitsCal is the 27-35 age group at 26% (344,840 applications), followed by the 36-45 (229,452 applications) and
22-26 (200,432 applications) age groups, each at 18%.
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Demographic Data: Age Range

CBO Applications
Breakdown for BenefitsCal Applications submitted by CBOs
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Age Group Categories (Number of Applicants)

Between January 2024 and October 2024, the age group with the highest percentage of applications submitted on
BenefitsCal is the 27-35 age group at 22% (258,757 applications), followed by the 22-26 (212,107 applications) at 18%.
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Demographic Data: Disabillity Information

Number of Customers who Identify with a Disability % of Total Applicants who Identify with a Disability
that Submitted an Application that Submitted an Application
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The charts above display data on applicants who self-reported a disability from January 1, 2024, to November 6,

2024. Please note that this field is optional on the application on BenefitsCal.
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Number of Users

Demographic Data: Application Language

2,196,631 94,660 Languages Used for Application Submissions
14,000
12,000
10,000
8,000
6,000
4,000
3,327
2,882
2,000 1,507
875
693 401
512 392 310 169
101
o IIII IIII ] ] - — - — —_— 77 47 7 é 4
@ @ 5 X (o) @ N N Y
t§§$~ c$§$~ & e5‘€~ & 4£5$ & «éggb K < 4 & & < & <$$$\ ~8§§> s
< R N L < ° & © o v <& O QS & &
G Q& ¢ SQF X R N
& & \ & &°
Xe)
S &> ©°
\o o((\
N\ <
&
@
&
S
Language

The graph depicts the number of applications submitted in each language from January 1, 2024, to November 6, 2024
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INnfrastructure
Transitfion-In
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INnfrastructure Transition

Completed Workstreams

» GA/GR Correspondence (Noticing Solution)
= OCAT

« QOperations underway
Service Desk
Change process

* Moving to CalSAWS processes

Workstream Status

®m Workstreams Completed
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INnfrastructure Transitfion

Remaining Workstream Status

Review Transfer

Reverse Validation Review

_rg:B '_
= 000044 N N— —
- 2881 X =
= ooog (00000)
Read and Discussion sessions Observe incumbent Document results of Using the readiness
understand with the incumbent perform the activity knowledge transfer review checklists,
i i " verify readiness to
associated on topic areas Saam e G e and reverse Y
i L i Vit assume operations or
deliverables and requested or R T Al shadowing activities P
documents suggested a subarea of

oversight
operations as

applicable

0—0——0——0— 0
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INnfrastructure Transition

County Impacts

Verity

Verify the current status and delivery
schedule

Delivery Plan

Determine the Contractor who will
complete the work

Engage

Begin the process of engaging on
those that will fully or partially transfer

/4

Reviewing the
IN-Flight County
Purchases

&
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County
Highlight
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County Highlight

November 2024

= Trinity County's Follow the Wheels oufreach program

Follow The
Wheels

Innovations In Quireach
Trinity County

County Highlight - November 2024

*Are you doing something impactful in your county that you'd like to HIGHLIGHT? Reach out to your RMs!
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Closed Session
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Closed Session ltem

12. Conterence with Legal Counsel — Contfract Negoftiations
(One Item).

The JPA Board of Directors is currently in Closed Session.
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Reconvene
Open Session
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INnformational ltem

13. Announcement of action taken in Closed Session, If any.
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Adjourn
Meeting
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