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CalSAWS Project Risks
Risk Exposure Trend

13

10
11

11
11

14 15

15

14

11 11
10

15
141.31

1.03

1.22 1.22 1.25
1.33

1.26

1.09
0.98

1.12

1.51
1.63 1.62 1.56

0

0.2

0.4

0.6

0.8

1

1.2

1.4

1.6

1.8

0

2

4

6

8

10

12

14

16

Nov-23 Dec-23 Jan-24 Feb-24 Mar-24 Apr-24 May-24 Jun-24 Jul-24 Aug-24 Sep-24 Oct-24 Nov-24 Dec-24

Risk/Issue Trend

Risk & Issue Count Risk Exposure Risk Exposure



3CalSAWS |JPA Board of Directors Meeting

CalSAWS Transition Risks
High and Medium Risk Summary

*Please note, low risks are not displayed.
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CalSAWS Project Management or M&O Risks
High and Medium Risk Summary

*Please note, low risks are not displayed.
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CalSAWS Project Issues
Issue Summary
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