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Meeting: CalSAWS Imaging Committee
Location: Microsoft Teams
Date: January 16, 2025
Time: 9:00 AM - 11:00 AM
Attendees:
NAME NAME NAME
X R1 JackSeng X R4 ArtPerez X RM  Matthew VanderEyck
X R1 TerriRose X R4 Ashley Coyle O CDSS Martha Esparza
X R1 Raqguel Gomez X R4 Kayla Pancoast X CDSS Mong Vang
O R1 O R4 Tracy Wong X  Proj. Project Staff
O R1 O R4
X R2 Wil Wren-Rodriguez X R5 PhiPhifhaiPhilipe
Moreno
X R2 MichelleFell Anthony X R5 Tony Baker
Lopez
X R2 Don Post X R5 Tina Forte
X R2 Sabrina Smith X R5 Felix Sanchez
X R2 Justin Jones X R5 Therese Pendleton
0 R3 Crystalkehle X Ré Emily Cloward
O R3 DaynaBoggs X Ré Karla Morales
X R3 BrftanyWagtkins Emmett |X Ré Mario Palacios
Smith
O R3 X Ré6 Paul Aimond
O R3 O Ré Mohsin Khan
Meeting Notes: Region é is responsible. Due by 1/24/2025
Time Lead Topic Notes
9:00 AM Rhiannon Welcome and Role
(5 min)
9:05 AM Rhiannon Committee Structure Overview For new CalSAWS committee members
(15 min) it is recommended to view the full
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deck.

Recently, there has been a lot of turn
over in staff in the committees. The
slides for the Committee Structure
Overview PowerPoint can be found in
the Web Portal Resources.

Pathway - Web Portal >Resources
>County Tools >Committee Meeting
Virtual Binder



Time Lead Topic

9:20 AM Chris Review Design Document

(10 min) s SCR CA-283189 - Enhance
Imaging Appending to
Consider Barcodes

9:30 AM Rhiannon Release 25.01

(30 min) . CA-223790 - Update External
Staging Export and QA &
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Notes

There is a voice over on the
PowerPoint.

Committee Cycle - Facilitator sends
out material>RCM communicates out
to the region>SMEs disperse within
county for feedback>SMEs sends
county feedback to RCM>RCM sends
regional feedback to
facilitator>committee meeting and/or
SCR discussion

Refer to attached PowerPoint slides

SCR was split into 2 it is very
straightforward and meaningful.

Currently append logic works merging
multiple metadata and takes into
consideration the following:

Case/Person UID
Case Number/CIN
Case/Person Naome
Form Number

Form Name
Applicable Date
Received Date

The SCR adds the Barcode Field which
is Field 4.

Documents need to have 8 Metadata
points in order for it fo be a unique
distinct document. They will merge
together.

Scenario: Forms generated for multiple
people on a case and each
individually need to complete the
form. When the forms are submitted it
would usually merge but now with this
update each form will be separated.

Barcodes will not be changed just how
barcodes are handled when they are
scanned.

Second SCR CA-285734 — New Capture
Profile to Prevent Appending

CA-223790: January 26, 2025
documents will automatically be



Time Lead Topic

Indexing queue Retention
Period

. CA-275751- Enhance QA &
Indexing to allow users to
select a person

10:00 AM Rhiannon Wrap-Up ltems

(20 min) s Open Discussion
Next Meeting — March 20,
2025 (Teams) 9:00 AM - 11:00
AM
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Notes

removed from the system if it has been
there 90 days or longer.

All documents longer than 90 days are
using unnecessary storage.

Documents were reviewed to see what
was in there and it appeared o be
problems with the scan, duplicates,
test documents, and blank pages.

CA- 275751: Demo was provided for
CA-275751.

The case number needs to be included
because tasks are generated based
on case number.

Document can now be linked to the
person in the QA and Indexing queue.

New topic fo committee — no action
informational

Change of vendors at the project.
There will be a transition from
Accenture to Gainwell. Imaging is
special will be working with Gainwell
and Deloitte. Support system will be the
same.

Staff tend to reach out to Accenture
directly that will no longer work
because staff will change. Please
confinue using the ticketing system
moving forward.

Q: Hyland going down December 30,
2024 - January 1, 20252

A: Events had to do with specifically
software issue. Hyland leap year logic
patched on the 31st. The Project is
currently working for RCA preventative
action. There is no expectation that
issue will repeat.

Document Removal queue documents
float in queue for 30 days then get
routed to Document Removal Drawer.
In the Document Removal Drawer
documents do not get removed
automatically it needs to be manually
removed.



Follow Up

#  Action ltem Who Due
1
2
# Decision Made Who Date
1
2

CalSAWS | CalSAWS Imaging Committee Agenda



