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Weekly Status – CalSAWS M&E 

1 TRANSITION-IN WORKPLAN STATUS 

The following sections provide an executive-level review of tasks completed in this 

reporting period, upcoming tasks for the next reporting period, and tasks behind 

schedule.  

Executive Summary 

Key activities involved submitting and receiving approval for ME-D04 Test and 

Validation Plan Final Deliverable Expectation Document (FDED) and ME-D05 Project 

Control Document Draft Deliverable Expectation Document (DDED). The Transition-In 

team continued to receive documentation from Gainwell and conducted strategic 

meetings with stakeholders in preparation for the Release 25.11 cutover. Teams 

continue to participate in other standing meetings and Knowledge Transfer (KT) sessions 

to support transition, as well as completed two Job Shadowing (JS) sessions. The 

Architecture team focused on AI integration, initiating Proof of Concepts (PoCs) and 

Production Operations defined security role, and the Security team addressed AWS 

policy variances and initiated security reviews.  

1.1 Tasks Completed from the Prior Week 

Highlights include: 

◼ Submitted and received approval for the ME-D04 Transition-In Test and Validation 

Plan FDED and conducted a walkthrough for the ME-D05 M&E Project Control 

Document DDED. 

◼ Developed the M&E Transition Command Center SharePoint site. This platform is 

designed to enhance M&E Transition-related task and reporting automation, 

streamline communication, and consolidate action items and document requests 

related to Knowledge Transfer, Job Shadowing, and Reverse Job Shadowing. 

◼ Facilitated first office hours for ME-D01 Transition-in Master Plan to help address 

questions for reviewers. 

◼ Reviewed Service Level Agreements (SLAs)and transition materials. 

◼ Participated in various integration and enhancement meetings, including the 

weekly CalHEERS SAWS Integration (CSI) meeting. 

◼ Met with the Consortium Chief Technology Officer (CTO) to define additional PoCs. 

◼ Addressed AWS policy variances and initiated reviews. 

 

◼ PMO 

• Deliverables 

 ME-D04 Transition-In Test and Validation Plan 

− Submitted Work Acceptance Certificate (WAC) to the Consortium on 

February 19, 2025. 

− Received approval of the FDED from the Consortium on February 20, 2025. 
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 ME-D05 M&E Project Control Document 

− Conducted walkthrough of the DDED on February 18, 2025, 10:00-

11:00am. 

− Submitted the DDED on February 19, 2025. 

 ME-D06 M&E Work Schedule 

− Conducted walkthrough on February 18, 2025, 10:00-11:00am. 

• Met with the Consortium Contract Manager to sync on M&E Contract 

Compliance, February 20, 2025, 4:30-5:30pm.  

• Transition-In    

 Met with the Consortium, Gainwell, and Accenture to review approach and 

discuss risks with stakeholders for the Release 25.11 cutover on February 17, 

2025, 2:30-3:00pm.  

 Met with the Consortium PMO for the weekly CalSAWS PMO Status meeting 

on February 18, 2025, 9:00-10:00am.  

 Delivered the M&E Transition-In Kickoff Presentation in Orange County for the 

Manager Site Visit for Region 5 on February 18, 2025, 2:00-5:00pm. 

 Met with the Consortium for the weekly M&E Transition Touchpoint meeting 

on February 18, 2025, 3:00-4:00pm.  

 Met with the Consortium Technical and Operations Director on February 20, 

2025, 8:30-9:00am.  

 Continued to coordinate onboarding/access activities with the Consortium, 

Gainwell, and Accenture on February 18, 2025, 12:30-1:00pm and February 

20, 2025, 12:30-1:00pm.  

 Presented and attended at the CalSAWS Section Director’s meeting on 

February 19, 2025, 9:00-11:00am.  

 Presented and attended at the CalSAWS Project Steering Committee 

meeting on February 20, 2025, 9:00-11:00am.  

 Met with the Consortium for the weekly CalSAWS M&E Staffing Needs 

meeting on February 20, 2025, 12:00-12:45pm.  

 Met with Accenture to sync on critical milestones for Release 25.11 on 

February 20, 2025, 3:00-4:00pm. 

 Facilitated a working session with the Consortium on the M&E Work Schedule 

on February 20, 2025, 4:00-4:30pm. 

 Facilitated a deliverable review office hour session on February 20, 2025, 1:00-

1:30pm. 

 Developed the Deloitte - CalSAWS M&E Weekly Status Report - 2025-02-23. 

◼ OCAT 

• Reviewed OCAT SLAs and gap analysis on February 19, 2025, 11:00am-12:00pm.   

• Reviewed the OCAT transition documents and videos to develop an 

understanding of the methodologies, objectives, and anticipated outcomes. 

◼ SCR 

• Attended the weekly Medi-Cal/CalHEERS (MC/CH) transition meeting on 

February 17, 2025, 3:00-3:30pm.  

• Attended the weekly CSI meeting on February 18, 2025, 1:00-3:00pm.  

• Attended the CalHEERS CR 287211 - R25.9 UI Enhancements - Pre-JAD Session #1 

on February 19, 2025, 9:00-11:00am. 
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• Attended the BR Refinement Meeting - Release 26.2 CR 258882: Individual Level 

Eligibility (ILE) Meeting on February 20, 2025, 3:00-4:30pm. 

◼ Support Services 

• Attended the bi-weekly DHCS CalSAWS Touchpoint meeting on SIRFRAs on 

February 19, 2025, 4:00-5:00pm.  

• Attended the weekly CalSAWS SCERFRA/SIRFRA Weekly Review meeting on 

February 20, 2025, 11:00-11:30am.  

• Completed SCERFRA/SIRFRA Job Shadowing sessions on February 20, 2025, 1:00-

1:30pm and 2:30-3:00pm and February 21, 2025, 10:00-10:30am.   

◼ Architecture/Innovation/Evolution 

• Met with the Consortium CTO to analyze various opportunities for integrating AI 

throughout the Software Development Life Cycle (SDLC) to enhance efficiency 

and quality, focusing on areas such as automated testing, predictive analytics, 

and intelligent code generation, with the aim of defining additional AI PoCs for 

validation and implementation on February 17, 2025, 7:30-8:00pm.  

• Met with the Consortium CTO to assess the existing architecture elements of the 

C-IV system to accurately document and complete the current state 

architecture diagrams, ensuring a comprehensive understanding of the system's 

components, interfaces, and data flows for future planning and enhancements 

on February 17, 2025, 7:30-8:00pm. 

• Joined AWS Delivery sync meeting on February 19, 2025, 2:00-2:30pm. 

◼ Production Operations 

• Met Gainwell and Accenture for getting access to one of the existing 

application environments on February 17, 2025, 2:30-3:00pm.  

• Met with the Consortium Security team to finalize the Deloitte security roles and 

AWS account access on February 18, 2025, 10:00-11:00am. 

• Met with the Consortium, Gainwell and Accenture to finalize the process of read-

only access to the Deloitte team on the CalSAWS codebase on February 20, 

2025, 1:30-2:00pm. The decision was made to create a separate read-only group 

for Deloitte and provide access based on applicable repositories.  

◼ Technology Recovery 

• Completed updates to the KT Agenda based on the Transition Readiness 

Document. 

◼ Security 

• Met with the Consortium Security team to discuss account access priority of 

existing AWS groups/permissions (priority 1) and variance identified within the 

AWS policy on February 18, 2025, 10:00-10:30pm. 

• Met with the Consortium Security team and AWS team to get clarification on 

AWS IAM policy variance on February 19, 2025, 11:00-12:00pm. 

• Met with the Consortium Security team to continue review of existing AWS 

groups/permissions (priority 2 and 3) and next steps in provisioning of new 

security groups on February 19, 2025, 2:00-3:00pm. 

• Met with the Consortium Security team to discuss key transition aspects, risk, and 

privacy requirements on February 20, 2025, 10:30-11:00am.  
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• Initiated review of System Security Plan (SSP) rev 5 template and control review 

for the KT session preparedness. 

1.2 Tasks Due for the Coming Week  

Coming week tasks due summary: 

◼ PMO 

• Deliverables 

 ME-D04 Transition-In Test and Validation Plan 

− Receive WAC from the Consortium on February 24, 2025. 

 ME-D05 M&E Project Control Document 

− Receive feedback on DDED on February 26, 2025. 

 ME-D06 M&E Work Schedule 

− Submit DDED on February 24, 2025.  

• Transition-In 

 Continue to collaborate with Accenture on the Knowledge Transfer plan and 

Transition-In Master Plan/Transition Readiness Plan integrations. 

 Meet with Gainwell for the Weekly Delivery Integration meeting on February 

24, 2025, 3:00-3:25pm.    

 Meet with the Consortium Technical and Operations Director for the Weekly 

meeting on February 25, 2025, 2:00-2:30pm. 

 Continue to coordinate onboarding/access activities with the Consortium, 

Gainwell, and Accenture on February 25, 2025, 12:30-1:00pm and February 

27, 2025, 12:30-1:00pm  

 Facilitate two half-hour deliverable review office hours on February 25, 2025, 

1:00-1:30pm and February 27, 2025, 1:00-1:30pm to provide reviewers an 

opportunity to clarify questions answered and enhance the review process.  

 Meet with the Consortium for the weekly CalSAWS M&E Staffing Needs 

meeting on February 27, 2025, 10:30-11:00am.  

◼ OCAT 

• Continue reviewing the OCAT transition documents and videos to develop a 

thorough understanding of the methodologies, objectives, and anticipated 

outcomes.   

◼ SCR 

• Attend the CalSAWS M&E KT - Batch FPL COLA meeting on February 24, 2025, 

11:00-12:00pm. 

• Attend the weekly MC/CH transition meeting on February 24, 2025, 3:00-3:30pm.  

• Attend the weekly CSI meeting on February 25, 2025, 1:00-3:00pm.  

• Attend the weekly CWDA/SAWS CalHEERS weekly meeting on February 27, 2025, 

3:30-5:00pm.  

• Attend the Job Shadow FPL COLA session on February 28, 2025, 12:00-2:00pm.  

◼ Support Services 

• Participate in CalSAWS SCERFRA/SIRFRA Weekly Review meeting on February 27, 

2025, 11:00-11:30am. 
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• Host one Reverse Shadow session the week of February 24, 2025.  

◼ Architecture/Innovation/Evolution 

• Schedule a weekly meeting with Consortium CTO starting the week of February 

24, 2025.  

◼ Production Operations 

• Meet the Consortium team for the first COLA transition session planned on 

February 24, 2025, 11:00-12:00pm. 

• Attend the Job Shadow FPL COLA session on February 28, 2025, 12:00-2:00pm 

◼ Technology Recovery 

•  Observe Accenture activities for the next Disaster Recovery (DR) test in April. 

◼ Security 

• Meet with the Consortium Security team to continue review of existing AWS 

groups/permissions and accurate provisioning of new security groups and AWS 

access on February 26, 2025, 2:00-3:00pm. 

• Connect with the Consortium Security team to discuss key transition aspects, risk 

and privacy deliverables requirements on February 27, 2025, 10:30-11:00am. 

• Attend meeting with the Consortium Security team and partners to discuss the 

scope and schedule for the SSP Revision 5 on February 27, 2025, 2:30-3:00pm. 

• Continue reviewing the OCAT Security transition documents to gain 

understanding of the security architect and outcomes. 

• Gain access and review Security Operational Working Documents (OWDs) in 

preparedness for the transition session. 

1.3 Areas in the work plan which require attention (behind 

schedule)  

◼ None for the reporting period. 
◼ NOTE: The draft deliverable ME-D03 M&E Transition-In Work Schedule was submitted 

February 14 and is currently under Consortium review. 

1.4 Critical Path Analysis 

Critical path analysis has been divided into cutover groups, which contain the 

workstreams shown in the following table. 

◼ NOTE: The draft deliverable ME-D03 M&E Transition-In Work Schedule was submitted 

February 14. The critical path status analysis is based on current identified dates. 

Table 1 – Critical Path Analysis 

GROUP WORKSTREAMS INCLUDED CRITICAL PATH STATUS 

1 OCAT No expected change to the cutover date 

2 Production Operations No expected change to the cutover date 

2 Security No expected change to the cutover date 

2 Technology Recovery No expected change to the cutover date 
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GROUP WORKSTREAMS INCLUDED CRITICAL PATH STATUS 

2 AI Accelerators No expected change to the cutover date 

3 System Change Request No expected change to the cutover date 

3 Support Services No expected change to the cutover date 

4 Project Management No expected change to the cutover date 

4 Organizational Change Management No expected change to the cutover date 

4 Architecture Evolution and Innovation No expected change to the cutover date 

1.5 Suggested Changes to Maintain Schedule Timelines 

This section includes any changes suggested to the work plan for the purpose of 

remaining on schedule. 

◼ None for the reporting period. 

◼ NOTE: The draft deliverable ME-D03 M&E Transition-In Work Schedule was submitted 

February 14 and is currently under Consortium review. 

1.6 Issues 

This section includes enterprise-level issues that may affect the schedule. 

◼ None for the reporting period. 

1.7 Risks 

This section includes enterprise-level risks, including those that may affect the schedule. 

◼ None for the reporting period. 

1.8 Other areas requiring discussion 

◼ None for the reporting period. 

1.8.1 Deliverable Status 

The following table outlines the due dates for deliverables from the Transition-In Work 

Plan. Items shaded in light blue are completed. 

Table 2 – Deliverable Due Dates 

DELIVERABLE  
DDED 

SUBMITTED 

DDED 

REVIEW 

COMPLETE 

FDED 

SUBMITTED  

FDED 

REVIEW 

COMPLETE 

DDEL 

SUBMITTED  

DDEL 

REVIEW 

COMPLETE 

FDEL 

SUBMITTED  

FDEL 

REVIEW 

COMPLETE 

ME-D01 

M&E Transition-In 

Master Plan 

8/28/24 9/13/24 9/20/24 1/29/25 2/14/25 3/3/25 3/10/25 3/24/25 
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DELIVERABLE  
DDED 

SUBMITTED 

DDED 

REVIEW 

COMPLETE 

FDED 

SUBMITTED  

FDED 

REVIEW 

COMPLETE 

DDEL 

SUBMITTED  

DDEL 

REVIEW 

COMPLETE 

FDEL 

SUBMITTED  

FDEL 

REVIEW 

COMPLETE 

ME-D03 

M&E Transition-In 

Work Schedule 

9/18/24 9/25/24 9/30/24 1/29/25 2/14/25 3/3/25 3/10/25 3/24/25 

ME-D04 

M&E Transition-In 

Test and Validation 

Plan 

2/3/25 2/11/25 2/14/25 2/20/25 3/3/25 3/10/25 3/13/25 3/18/25 

ME-D05 

M&E Project 

Control Document 

2/19/25 2/26/25 3/3/25 3/6/25 4/1/25 4/8/25 4/11/25 4/16/25 

ME-D06 

M&E Work 

Schedule 

2/19/25 2/26/25 3/3/25 3/6/25 4/1/25 4/8/25 4/11/25 4/16/25 

ME-D02 

M&E Services Plan 

and Operational 

Working 

Documents 

3/19/25 3/26/25 4/1/25 4/4/25 5/1/25 5/8/25 5/13/25 5/16/25 

ME-D16 

System Application 

Recovery Plan 

4/16/25 4/23/25 4/28/25 5/1/25 6/2/25 6/9/25 6/12/25 6/17/25 

ME-D17 

M&E System 

Security Plan 

4/16/25 4/23/25 4/28/25 5/1/25 6/2/25 6/9/25 6/12/25 6/17/25 

ME-D07 

CalSAWS Annual 

Strategic Plan 

6/18/25 6/26/25 7/1/25 7/7/25 8/1/25 8/8/25 8/13/25 8/18/25 

1.8.2 Knowledge Transfer/Job Shadowing/Reverse Shadowing Status 

The transition-in dashboard is currently in development in conjunction with the KT/JS/RS 

plan synchronization with Accenture’s Transition Readiness Plan. The following sections 

will include snapshots of the M&E Transition-In Dashboard. 

1.8.3 Knowledge Transfer Status 

Knowledge Transfer Plan drafted: 

◼ Continued the KT/JS/RS plan synchronization with Accenture’s Transition Readiness 

Plan. 

◼ Scheduled one KT session on Batch FPL COLA with Accenture SMEs. 

◼ Coordinated KT Process Logistics with Accenture. 

◼ Mapped Transition-In KT Plan with Accenture’s draft Transition Readiness Plan (TRP). 

1.8.4 Job Shadowing Status 
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Job shadowing Plan drafted: 

◼ Drafted the Transition-In Job Shadowing (JS) Plan which includes detailed sessions 

with planned activities to accelerate team preparedness. 

◼ Integrated the JS plan into the Draft M&E Transition-In Dashboard. 

◼ Scheduled three JS sessions on Batch FPL COLA with Accenture SMEs. 

◼ Held two JS sessions and scheduled two JS on SCERFRA/SIRFRA. 

◼ Next steps: Continue with the KT/JS/RS plan synchronization with Accenture’s 

Transition Readiness Plan. 

1.8.5 Reverse Job Shadowing Status 

Reverse Job Shadowing Plan drafted: 

◼ Drafted the Transition-In Reverse Job Shadowing (RS) Plan which includes sessions 

and activities to accelerate team preparedness. 

◼ Integrated the RS plan into the Draft M&E Transition-In Dashboard. 

◼ Scheduled one RS session on SCERFRA/SIRFRA. 

◼ Next steps: Continue with the KT/JS/RS plan synchronization with Accenture’s 

Transition Readiness Plan. 


