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CalSAWS | Agenda 
 
Meeting: CalSAWS Training Committee 

Location: Microsoft Teams – Virtual Meeting 

Date:  April 2, 2025 

Time:  9:00 AM – 10:00 AM 

Attendees:    
Region 1:  Andrew Stewart, Denise Lopez 

Region 2:  Erin Poma, Kristin Montoya, Melinda Martin 

Region 3:  Apple Coan, Darlene Lawson, Chelcie Starks 

Region 4:  Ashley Coyle, Gerald Fukuda (replacing Nhia Yang for Fresno), Francisco Padilla 

Region 5:  Renee Ruiz 

Region 6:   

CalSAWS: Cris Garcia, Elizabeth Palm, Sami Varney, Corey Morris, Yolanda Banuelos, Melissas Thomas, Donna Wilson 

Jayna had a position change and is now a part of Communications; Sami and Liz are the new Training Committee 
facilitators.  
 
Lead Topic Notes 

Cris Garcia 

 

Training Environment Touchpoint 

 

 Deployed 25.03 to 
both Training Staging, 
Training Production, 
and PRT – went well 

 Next Training 
Production Refresh 5/2 
– 5/4 – will send a 
reminder alert  

Cris Garcia GA/GR in Training Production 

 How many Counties use the rules? 
 How are rules maintained after refresh? 

 How many Counties 
use GA/GR in Training 
Production? Sutter, 
Humboldt, Stanislaus, 
Riverside, Siskiyou, 
Lake do not. Santa 
Cruz does with 
limitations 

 Working on ticket 
submitted by Santa 
Cruz 

 PRT resembles Prod 
more so than Training 
Prod. 

 Questions, send a 
message to Cris 
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Lead Topic Notes 

Sami Varney 

 
Reminder on Submitting Tickets  When submit tickets 

for the training 
environments, send 
the Training 
Committee facilitators 
the ticket number so 
they can follow up 

Sami Varney 

 

Training Manual Development Status Update 

 

 25.01 SCRs updated to 
new template 

 Hopefully new 
template is easier to 
navigate 

Sami Varney 

 

County Collaboration Check-In  Kern – requested to be 
a part of the 
collaboration, but 
hasn’t received 
anything. Would like to 
be invited. 

 Humbolt, Yolo, Solano, 
Siskiyou, Ventura, 
Santa Cruz, 
Sacramento as well 
have not heard 
anything 

 
Follow Up 

 
# Action Item Who Due 
1 Look into County Collaboration Sami and Liz 5/16/25 – 

Updates to list 
of participants 
due  

2 Next meeting is July 9th, the meeting should be on your calendar, if 
it is not, let the CalSAWS Training Committee Facilitators know 

All Counties  

 
 
# Decision Made Who Date 
1    

2    

 


